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Executive Summary 

At the request of the Austin Independent School District (AISD) board of trustees, 

AISD undertook an equity self-assessment and the development of a responsive plan of 

action to address equity gaps identỉed from the assessment (i.e., the Equity Project).  

The purpose of the Equity Project is to review and assist AISD district and campus 

staff, stakeholders, and the Austin community to understand the current environment; 

self-identify areas of concern, organizational change, and improvements; facilitate 

dialogue among the different stakeholders; build accountability; and instill greater 

understanding and commitment to addressing equity, with the explicit goal of leading 

to equitable opportunities and outcomes for all students. 

The districtɠs equity self-assessment focused on three major areas: student 

achievement, student discipline, and access to high-quality programs and curriculum. 

Numerous sources of evidence were examined to support the equity self-assessment. 

These included (a) a review of achievement gap indicators, (b) ̉ndings from the Equity 

Self-Assessment Survey, and (c) a Texas Association of School Administrators (TASA) 

curriculum audit. 

The data collection and analyses revealed several important issues to consider in the 

education of all students. For example, the gap analyses and equity study showed gaps, 

both in achievement and access, for students, especially African American students 

and economically disadvantaged students. According to the feedback from the self-

assessment, district stakeholders generally believe the district is doing an adequate job 

of addressing equity, but still recognize that more work and further staff training 

remains. The remaining work includes addressing AISDɠs equity issues and barriers at 

the classroom level as well as at the school and district levels. 

Findings from the Equity Project have been incorporated into the work plans and 

strategic plan of the district. Many of these programs will be developed over the next 

year (i.e., 2016ɝ2017), with the goal of implementing them as soon as possible. AISDɠs 

Department of Research and Evaluation (DRE) staff will continue to support the 

districtɠs work related to equity. In future years, DRE staff also will determine how 

evaluation plans can incorporate the study of Equity Project activities and ideas to 

measure the ef̉cacy and successfulness of these programs. 


