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Executive Summary

The BTEN project was a unigue opportunity for a gro

and practices of improvement science into their wor
participated in BTEN and received intensive instruc
and i mprovement science practices as they worked to

new teachers.

BTEN principals valued the i mprovement science conc
system. Results from interviews with participants a
participating in BTEN had a positive impact on perc

compared with similar schools without the program,
and feelings of support between 2012 and 2015.
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Several | essons emerged from the BTEN project, incl
Trust and positive perceptions of | eadership ceae
coll aborate for improvement.

New teacheravaleeat inoen support from their princi

Experiences of stress and burnout may be | ess
support.

Cooperative, coordinated | eadership also bene 't
It can be challenging to see the big picture wt
Il nnovation takes ti me.

No+#t raditional reform can feel uncomfortable.
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Pur pose
This report i s Bauni lodvienrgv iae Wl eoafc htihneg Ef f ect
project, in which the Austin Independent
to 2015. The foll owing sections detail th
the i mplementation and subsequent i mprove
re’°ections on the positive impact BTEN ha
describes several challenges participants
about their work.

Background

In 2011, the Carnegie Foundation for the

collaboration with the Bill and Melinda

Teachers (AFT), the Institute for Health

I nstitute. The broad BTEN goal was to tr
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