
 
 

 

 

 
 
Urban Education Leadership Academy 
Assistant Principal Preparation Program, Syllabus  

Date Topic CAPR Standard of Focus/AISD Strategic Plan/Additional 
Reading 

Instructor 

8/17/2017 1. Program 
overview. 

2. Team 
building/   
Norm setting. 
 

1. School Culture 
2. Develop effective organizational structures 
3. Executive Leadership 
4. http://schoolimprovementtips.com/2015/10/08/11-qualities-

of-a-good-assistant-principal/ 
5. http://www.journalofleadershiped.org/attachments/article/37

5/v14i2_myers.pdf 
 
 
 

LD Team 

 

9/28/2017 1. Introduction 
of Executive 
Leadership 
Initiative 

1. Academy members will create a campus based school 
improvement project for implementation during the 20167-2017 
school year.  

LD Team 

 

10/26/2017 1. Instructional 
Leadership 

1. PSEL Standard 4: Curriculum, Instruction and Assessment 
Effective educational leaders develop, advocate, and enact a 
shared mission, vision, and core values of high-quality education 
and academic success and well-being of each student.  

2.  PSEL Standard 10: School Improvement Effective educational 
leaders act as agents of continuous improvement to promote 
each student’s academic success and well-being. 
 
 
 

Dr. Paul 
Cruz 

11/30/2017 1. Talent 
2. Development 

1. PSEL Standard 6: Professional Capacity of School Personnel 
Effective educational leaders develop the professional capacity 
and practice of school personnel to promote each student’s 
academic success and well-being.  

2. PSEL Standard 7: Professional Community for Teachers and 
Staff Effective educational leaders foster a professional 
community of teachers and other professional staff to promote 
each student’s academic success and well-being. 

Brandi 
Hosack 

12/14/2017 1. Child 
Centered 
Leadership 

1. PSEL Standard 5: Community of Care and Support for Students 
Effective educational leaders cultivate an inclusive, caring, and 
supportive school community that promotes the academic 
success and well-being of each student. 
 
 

Pete Price 
and SEL 
Team 

http://schoolimprovementtips.com/2015/10/08/11-qualities-of-a-good-assistant-principal/
http://schoolimprovementtips.com/2015/10/08/11-qualities-of-a-good-assistant-principal/
http://www.journalofleadershiped.org/attachments/article/375/v14i2_myers.pdf
http://www.journalofleadershiped.org/attachments/article/375/v14i2_myers.pdf


 
 

 

1/25/2018 1. Culture 
Building 

1. PSEL Standard 1: Mission, Vision and Core Values Effective 
educational leaders develop, advocate, and enact a shared 
mission, vision, and core values of high-quality education and 
academic success and well-being of each student.  

2. PSEL Standard 3: Equity and Cultural Responsiveness Effective 
educational leaders strive for equity of educational opportunity 
and culturally responsive practices to promote each student’s 
academic success and well-being.  

3. PSEL Standard 8: Meaningful Engagement of Families and 
Communities Effective educational leaders engage families and 
the community in meaningful, reciprocal, and mutually beneficial 
ways to promote each student’s academic success and well-
being. 
 

Dr. Thyrun 
Hurst 

2/22/2018 1. Strategic 
Thinking 
 

1. PSEL Standard 9: Operations and Management Effective 
educational leaders manage school operations and resources to 
promote each student’s academic success and well-being. 

 

TBD 
 

3/29/2018 1. The Interview 
Process 

1. Preparing the professional resume. TBD 

4/26/2018 1. The Interview 
Process 

1. Mock interviews and cohort feedback. Ty Davidson 

5/24/2018 1. How will I use 
the learning 
to move my 
work 
forward? 

1. Final Meeting/Reflection/Program Evaluation 
 
 
 
 
 
 
 
 

LD Team 
and TBD 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


