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The superintendent shall not allow practices that lead to academic disparities
Constraint 2 within specific student populations (African American students, emergent bilingual
students, students receiving special education services).

CPM 2.1 The average score in the Language of Instruction (LOI) domain of the locally
BIVEINEETTCTET I8N developed Dual Language Data Collection Tool Rubric during walkthroughs will
Instruction increase from 1.9 (developing) in June 2025 to 2.5 (on track) in June 2029.

Initiative Early Learnin
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Progress toward the Dual Language Instruction goal is on track and currently
exceeds the yearly target. The Actual DL Walkthrough Average increased from 1.9
in 2024-25 to 2.2 in 2025-26, surpassing the annual target of 1.9. Additionally,
the current score of 2.2 already exceeds the 2026-27 target of 2.1. These results
suggest that implementation efforts are leading to continued growth in the
Language of Instruction domain and position the district well to meet the
long-term goal of 2.5 by June 2029.

Evaluation of
Progress

This report details the progress of Austin ISD’s Dual Language Instruction under Constraint 2 from the spring
of 2025 to the spring of 2026. Data collected via the locally developed Dual Language Data Collection Tool
measures the average score in the Language of Instruction (LOl) domain during campus walkthroughs.
Findings indicate significant progress: the Actual DL Walkthrough Average increased from 1.9 (Developing) in
June 2025 to 2.2 (Developing) in June 2026, surpassing the annual target of 1.9, the 2026-27 target of 2.1,
and approaching the 2027-28 target of 2.3. The number of campuses rated "On Track" rose from 11.9% to
35%.

Root cause analysis attributes this growth to strengthened professional learning for teachers and
administrators, though calibration gaps remain regarding visual language markers (Indicator 2). Additionally,
bilingual staffing shortages continue to present challenges. Moving forward, the district will prioritize
strengthening calibration processes, expanding instructional coaching for teachers under bilingual exceptions,
and collaborating with Talent Strategy to increase the number of bilingual certified teachers. These efforts
position the district effectively to meet the long-term goal of 2.5 by June 2029.

CONSTRAINT 2: DUAL LANGUAGE INSTRUCTION

CPM 2.1 Language of Instruction aligns with Constraint 2 to prevent academic disparities for emergent
bilingual students. The goal is to increase the average score in the Language of Instruction domain of the Dual
Language Data Collection Tool Rubric from 1.9 to 2.5 by June 2029. Focusing on high-quality LOI
implementation, which means teachers effectively applying the District’s Language Allocation Plan, is
essential for promoting bilingualism, biliteracy, and academic achievement. Monitoring this progress measure



ensures consistent, quality instruction critical for the success of our Dual Language participants, both

Emergent and Non-Emergent Bilingual students.

During the Spring 2026 semester, campus administrators conducted Dual Language walkthroughs in
PreK4-5th grade classrooms, including ESL partner teachers’ classrooms, using the Dual Language Data
Collection Tool to observe all LOI indicators. Also during the spring semester, the Multilingual Education
Department conducted a sample Dual Language walkthrough to observe LOI implementation in 89
classrooms (13%) across 13 schools (22%). This report includes a comparison of observations conducted by
campus administration and Multilingual Education. Final scores were adjusted by averaging the results from

both observations.

The indicators observed vary by program as described in the table below.

Dual Language Program Spanish/English
The teacher maintains the
designated language of
instruction according to the
instructional schedule.

Indicator 1

Viethamese/English

The teacher maintains the
designated language of
instruction according to the
instructional schedule.

Mandarin/English

The teacher maintains the
designated language of
instruction according to the
instructional schedule.

The teacher utilizes a visual
marker to identify the
language of instruction

Indicator 2

Each language being
represented in print within its
content

Each language being
represented in print within its
content

Each language is represented
in print within its designated
content area and identified by

[30e [ToF] (o] g¢]

Each language is represented
in print within its designated
content area and identified by

Students are provided the
opportunity to orally produce

the language of instruction.

its corresponding color. its corresponding color.

This table shows how each average score rating corresponds to the overall implementation level descriptors:

Average Score

Implementation Level

Range
0-04 Not Observed
05-14 Emerging
1.5-24 Developing
2.5-3.0 On Track
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CONSTRAINT PROGRESS MEASURE 2.1: DUAL LANGUAGE INSTRUCTION

Average score of indicators in the Language of Instruction (LOI) domain of the locally developed Dual Language Data Collection Tool Rubric.
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All Dual Language Campuses

The table below is included as a reference comparison to how this constraint was previously reported as
percentages of campuses labeled as Emerging, Developing, or On Track. It reflects a total of 58 elementary
Dual Language campuses, including two campuses that offer both Mandarin/English and Spanish/English
Dual Language programs, one campus that offers a Mandarin/English Dual Language program, and one
campus that offers a Viethnamese/English Dual Language program.

Emerging Developing On Track

2024-25 Percentage of Campuses

2025-26 Percentage of Campuses
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DATA ANALYSIS

e The 2025-26 data show improvement from the previous year, exceeding the annual target of 1.9 and
indicating positive progress in Dual Language Instruction implementation producing measurable gains
earlier than projected.

e Overall, the data indicates a stronger foundational implementation of LOI practices when compared to
2024-25 data. However, there is a notable gap between Indicator 2 and the other indicators. Indicator
2 (56%) trails Indicator 1 by 36 percentage points and Indicator 3 by 22 percentage points. This
suggests that while teachers are generally maintaining LOI during instruction, consistent use of explicit
language markers may not yet be embedded in instructional routines.

e The Actual DL Walkthrough Average increased from 1.9 (24-25) to 2.2 (25-26), exceeding the 25-26
target of 1.9 by .3 points. This also places performance ahead of the future target of 2.1 for 26-27.

e The percentage of campuses considered “On Track” for Language of Instruction grew substantially
from 7 campuses (11.9%) in 24-25 to 21 campuses (35%) in 25-26.

ROOT CAUSE ANALYSIS

e Campus administrators and teachers continue to strengthen their understanding of the District’s Dual
Language Model, including its goals of bilingualism and biliteracy, academic achievement, and global
awareness, as well as the District’s Language Allocation Plan, which is designed to support language
development through content instruction. This year, 90% of our 674 Dual Language teachers and their
ESL partners participated in at least six hours of professional learning focused on developing a shared
understanding of biliteracy and effective instructional practices that support dual language learners.
This represents a 21-percentage-point increase from last year.

e Campus administrators and teachers continue to strengthen their understanding and implementation
of the Elementary Dual Language Data Collection Tool. School administrators participated in a
calibration activity at the beginning of the year to support consistency in walkthrough practices.
However, differences between the Spring Dual Language Walkthroughs conducted by campus
administrators and the Spring Sample Walkthroughs (13% of teachers/22% of schools) conducted by
the Multilingual Education Department indicate a continued need for calibration and alignment in
walkthrough expectations and scoring practices, particularly for Indicator 2.

e Ongoing staffing shortages in bilingual education classrooms continue to impact the consistency and
quality of dual language instruction. In recent years, Austin ISD has seen an increase in bilingual
exceptions, meaning that bilingual and dual language classrooms are staffed by teachers who do not
hold bilingual certification and may have less experience or limited knowledge of bilingual pedagogy.

e Results for Indicator 2 indicate an area of improvement. Based on observations and debriefs with
campus staff, more professional learning is needed around the importance of visual markers as a clear
support to stay in, and therefore more fully develop, the target language.

OBSERVATIONS FROM OUTLIER SUMMARY

Austin Independent School District campuses Langford Elementary School (SRl Band 2), Overton Elementary
School (SRI Band 1), and Perez Elementary School (SRI Band 1) were identified as outlier campuses due to
their overall growth across all three indicators within the Language of Instruction, consistently high scores
across the three indicators, and Joslin Elementary School with clear success in Indicator 2. Langford, Overton
and Perez also serve high percentages of Emergent Bilingual students participating in Dual Language
programs, making their progress especially meaningful. Specific details can be found in the Appendix.
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NEXT STEPS

e Continue providing targeted professional learning for campus administrators, Dual Language teachers,
and ESL partners focused on biliteracy development, global awareness, and implementation of the
District’s Language Allocation Plan.

o New Dual Language and ESL partner teachers will be required to complete 6 hours of
foundational professional learning designed to build a shared understanding of biliteracy and
effective instructional practices that support dual language learners.

o Returning Dual Language and ESL partner teachers will be required to complete 6 hours of
professional learning to deepen their understanding of biliteracy and strengthen instructional
practices that support dual language learners.

e Strengthen calibration processes with campus administrators for the Elementary Dual Language Data
Collection Tool, emphasizing Indicator 2 during calibration activities to ensure greater consistency and
alignment between campus walkthrough data and the Multilingual Education Department
observations.

o The Multilingual Education Department will provide an additional calibration session mid-year
during the 26-27 school year.

o The Elementary School Leadership and Academics teams will continue to require detailed daily
schedules that reflect the District’s Language Allocation Plan focusing on language of
instruction.

e Collaborate with Talent Strategy to continue efforts to retain and support bilingual-certified teachers.

o The Multilingual Education Department will continue to:

m  Support Talent Strategy with recruitment efforts at District job fairs.

m Collaborate with Talent Strategy to review the placement and certification of Dual
Language teachers.

m Prioritize bilingual stipends.

e Provide instructional coaching and professional learning for teachers serving under bilingual
exceptions to help maintain consistency and quality in dual language instruction.

o The Multilingual Education Specialists will continue to support teachers through classroom
visits and ongoing coaching cycles throughout the year.

GLOSSARY

e LOI - Language of Instruction
e DL - Dual Language
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