
 
AISD School Safety and Security Committee (SSSC)  

Summary of Open Meeting Notes 
10.21.25 

 
Members Attendance 
  
Zachary Reagan, Alana Bejarano, Alyssa Barrera, David Simon, Fuerza Linda Kitcher, John Harris, Lynn 
Boswell, Melvin Bedford, Wayne Sneed, Brandy Gratten, Ali Ghilarducci,  
 
Others in Attendance 
 
Becky Jeanes, KXAN Web Team, Nelson Brites, Laura Browder, Corrinne Callahan, Anne Allensworth,  
  

PROCEEDINGS 
Preliminaries 

●​ The open meeting was started by Melvin Bedford at 5:33 pm  
 
Public   

●​ No public comment  
 
Deliberations 

●​ Zilker Incident District Update (Director David Simons)-  
○​ Parent Meeting on Sept. 26th 
○​ Meeting with the Travis County Sheriff's Office on October 3rd  
○​ Hotwash with APD, City of Austin, AISD PD on October 10th (to identify key issues and 

learn from said issues) 
○​ After Action Meeting with Principals on October 16th (this meeting with Standard 

Response Protocols Procedures)  
○​ House Bill 33 Collaboration Meeting to review joint operations during critical incidents 

on October 20th  
○​ Another meeting with the Travis County Sheriff's office in November.  
○​ What have we learned?  

■​ Implementing and refining our current Standard Response Protocols during pick 
up and drop off for critical incidents 

■​ Improving communications between AISD PD and APD  
■​ Adjusting decision-making procedures for critical incidents  
■​ Implementing and refining standard response protocol, drill practice, and 

planning procedures to ensure they are more realistic for effectiveness.  
○​ What happens next?  

■​ SSSC Meeting on December 9, 2025, at 5:30 pm (Virtual) 
■​ Implementation plan of new procedures and implementation schedule, and plan  

○​ Ensuring these changes will be shared out to the campuses, and then will physically 
practice with the Emergency Management team and the AISD PD  

○​ Record trainings to allow for constant ability to view training methods and videos for 
safety  

○​ Language between AISD PD and APD meetings has occurred to ensure communication 
between these agencies is improved.  



 
 

Conclusion 

●​ The open session was closed at 5:46 pm. 

●​ The open session was reopened after the executive session closed at 6:48 pm.  

●​ Future Agenda Items  

o​ More about Gaggle and what it does, and includes- (Brandy Gratten or another person 
from her team will present)  

o​ Random Intruder Audits  

●​ Next meeting will be held on December 9th, 2025 at 5:30 pm virtually on Google Meet  

●​ Motion to adjourn was made by Chief Wayne Sneed and seconded by David Simon 

o​ The open session was closed at 6:52 pm  

 


