AISD School Safety and Security Committee (SSSC)
Summary of Open Meeting Notes
10.24.2023

Members Attendance

Dr. Jacob Reach, Ali Ghilarducci, Adam Aniol, Thomas Paige, Zachary Reagan, Chrisine Steenport, Arati
Singh, Alana Bejarano, APD Asst. Chief Eric Fitzgearld, Chief Wayne Sneed, David Simon, Carlos Garcia,
Fuerza Linda Kitcher, Vanesa Maya.

Others in Attendance
None

PROCEEDINGS
Preliminaries
e The open meeting was started at 5:43pm by the Board President.

Public
e Communications from safety threats to schools-
e Recommendations: Ensure parents receive notification immediately, provide much
information possible, encourage engaged feedback from events, giving individuals
avenues to express concerns (Concerns from parent).

Deliberations
e None

Open Session Notes

e Voting for Co-Chair:
o Dr. Melvin Belford- 7
o David Delon- 7
o Tied voting- David Simon to check by-laws on rule for a tie.
m  No rule for a tie.
m Decision was made to re-vote at our next in-person SSSC meeting in
January.
e Tour of ALC led by David Simon

e Superintendent Profile and Hiring Process:
o Overview discussion on the process and scope of search for Superintendent.
o Board president discusses what the search will look like and the process.
o Opened questions and concerns on the topic.

Conclusion

e Closed open session and moved to executive session at 6:54pm.



e Members came back to open the meeting at 7:54 pm and addressed the next meeting notes.
closed open meeting at 8:08 by Christine Steenport. Meeting officially adjourned at 8:09 pm
with no objections.



