AISD School Safety and Security Committee (SSSC)
Summary of Regular Meeting
September 27,2022

Members Attendance

Dr. Jacob Reach, Dr. Twyla Williams, Trustee President Geronimo Rodriguez, Dr. Anthony Mays, Chief
Wayne Sneed, Alana Bejarano, Oscar Adams, Matias Segura, Stephanie Hawkins, Dr. Melvin Bedford,
Trustee Kevin Foster, Chief Joseph Chacon, Amber Watts, Delinda (Proxy for Zach Craddock), David
DelLeon, Thomas Paige, Andrea Acosta, Adam Aniol,

Others in Attendance

Stephanie McGraw AISD District Committee Support,
Kinda Kitcher Public Attended

Natalia Public Attended

PROCEEDINGS
Preliminaries
e The virtual meeting via Zoom was called to order by President Geronimo Rodriguez at 6:02pm.
e The meeting began with President Rodriguez taking a point of privilege to discuss the new
requirements for this committee based upon the Random Intruder Drills.

Public Comment
e No public comment.

Deliberations
e Dr.Jacob Reach reviewed the 4 phases of the Random Intruder Drills.
o Phase 1 - Intruder Detection Audit
o Phase 2 - Exterior Door Audit
o Phase 3 - Classroom Door Audit
o Phase 4 - Weekly Exterior Door Sweeps Audit
The committee also reviewed the weekly door audit tool that our campus’ are using to document
exterior doors.

Executive Session
e Executive Session was called to by President Rodriguez at 6:12pm
e The meeting began at 6:16pm and was closed at 7:06pm.

Conclusion
e Members came back to the open session at 7:08pm. A motion to end the meeting was called

by Chief Joseph Chacon and seconded by Chief Wayne Sneed. All were in favor of closing the
meeting that ended at 7:13pm.



