
School Safety and Security Committee Meeting Minutes 

January 11, 2022 

 

I. Meeting called to order at 5:30pm 

a. Opening remarks  

II. Public comment was offered 

a. No public comments provided 

III. Safe and Supportive Schools Program (SSSP) overview presentation given 

a. What a threat assessment is and what it is not 

b. Student benefits 

c. Threat assessment process 

d. Let’s Talk feature for bullying or safety concerns 

e. Data overview 

f. Question regarding how staff learn about the threats 

g. Question asking how long has the SSSP been in place 

h. Question on when schools report behavioral issues in order to bring a concern to light 

i. Discussion on training initiatives throughout the district 

j. Question on how students are educated on ‘See Something, Say Something’  

k. Discussion on how the ‘See Something Say Something’ message is getting out to 

students 

IV. Presentation provided on Austin ISD Police Department’s Key Performance Indicators (KPIs) 

a. The role of the SRO on campus and arrests and use of force  

b. Goals of the KPIs 

c. Data review from last four years 

d. Comment regarding changing of language and gratitude of systemic changes regarding 

additional support to staff and students 

e. Comment that indicators should be transparent on coding an incident 

V. Presentations on two recent incidents at Akins high school 

a. 10/21/21 incident review 

b. 12/01/21 incident review  

c. Presenter asked for questions 

i. No questions or comments 

VI. Committee asked to provide future agenda topics 

a. Review bylaws to ensure reports are being reviewed 

b. Look into campuses having issues with HVAC systems  

i. How many campuses are affected? 

c. Discuss how school safety has stopped classifying incidents as ISS incidents and modified 

processes 

i. Referrals and referrals getting kicked back from administrators  

d. Look into work orders  

i. Check in or follow up on placed work order(s) 

e. Expand the idea of what safety is and take a holistic approach to safety for students 

i. Supports for students and key staff  

f. Discuss other issues that contribute to safety and security on campuses 



i. Discuss different discipline tactics, etc. 

g. Moms demand justice against gun violence 

i. Program on safe storage and awareness on importance of locking guns etc.  

VII. Motion to adjourn 

a. All in favor to adjourn  

b. Meeting adjourned at 6:59pm 

 


