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TEA Agreed Order

● Agreement/Lone Star Governance
● Priority I: Satisfy Open Corrective 

Actions Plans (CAPs)
● Priority II: Identify and Implement 

Effective Practices
● Priority III: Improve Data Systems
● Priority IV: Establish a Parent 

Outreach Campaign
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Priority I: Satisfy Open 
Corrective Action Plans 

(CAPs)
Priority is completed.

AISD closed out 14 Corrective 
Action Plans
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Priority III: Special Education Data Reporting
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Priority III: Special Education Data Reporting
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Priority III: Improve Data Systems

Update
● Reporting began to TEA and 

Board on October 1, 2024
● Transitioning to new SPED data 

management system for SY 
25-26.

● Train-the-Trainer Sessions for the 
new system, May 5-12

Next Steps
● Training for staff writing IEPs in the 

summer, June 2-3
● Full go-live on July 14, 2025
● Campus leadership training during 

Leadership Institute, July 17
● Intensive training for all SPED 

teachers, August 12-14
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Priority IV: Establish a Parent Outreach Campaign

7

Special Education Family Advisory Committee (SEFAC) met 6 times in 
the 24-25 school year. 

● Transition services for students with disabilities
● The AISD Special Education and Section 504 external website
● Family engagement and learning opportunities
● Expansion of disability awareness
● District communication efforts to include special education updates, and 
● Family engagement survey (sent to families of students with disabilities)



Lone Star Governance

LSG Quarterly Evaluation
● April 2025 Quarterly 

Evaluation = 70: Meets 
Focus

● Next Evaluation is August 
28, 2025

4th evaluation at Meets Focus

8

Apr 2025 70

Jan 2025 69

Oct 2024 66

Aug 2024 66

Apr 2024 38



Thank You!


