
TEA Special Education 
Agreed Order Update

March 7, 2024

1

Jacob Reach, Ed.D.
Chief Officer, 

Governmental Relations and Board 
Services

Mary Ann Maxwell, Ed.D.
Assistant Superintendent of 

Elementary Academics



TEA Agreed Order

● Agreement/Lone Star Governance
● Priority I: Satisfy Open Corrective 

Actions Plans (CAPs)
● Priority II: Identify and Implement 

Effective Practices
● Priority III: Improve Data Systems
● Priority IV: Establish a Parent 

Outreach Campaign
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Priority I: Satisfy Open Corrective Action Plans (CAPs)

Completed
● Closed 8 CAPs

Upcoming
● 6 CAPs remain
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Priority II: Identify and Implement Effective Practices

Completed

● Developed MTSS 
manual by March 
1, 2024

Upcoming
● Complete MTSS Training for all 

Campus leaders
● Complete Parent Participation 

Training for all campus leaders 
and teachers

● Develop updated SPED 
Evaluation Manuel
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Multi -Tiered System of Support (MTSS)
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We are changing the MTSS to be driven by clear guidelines, common tools across the 
district, include clear protocols for implementation and expectations, clear protocols for data-
based decision making, and will codify this in the form of the MTSS manual so all campuses 
have access and understanding of how to build and maintain a high quality MTSS for their 
students.

The MTSS Manual will serve as a guiding 
document and will ground professional 
learning for campuses to successfully 
implement MTSS.

All campuses will be trained in MTSS, and 
the district will monitor and support 
implementation with observations, PD, 
coaching, and systems monitoring.

TEA and Austin ISD have identified a need 
for guidance in high quality learning and 
interventions as part of the Agreed Order:
● Universal screening
● Tier 1, 2 and 3 interventions
● Decision-making protocols using 

assessments and data indicators
● Common, district-wide instructional 

practices and look-for components 
in literacy and math



Multi -Tiered System of Support (MTSS) Timeline
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Aug 30, 2024

Teachers trained on MTSS 
manual and practices.

Aug 1, 2024

Develop and train all campus 
leadership teams on MTSS 
manual, focus on progress 

monitoring and observation tools.

Mar-Sept, 2024

Submit drafts (if needed, 
multiple) of manual to TEA for 

review and feedback.

Dec 2023-Feb 2024

Worked in cross-departmental 
teams to create manual, 

received feedback from TEA 
monitors and Stetson Group.

Fall 2024

Ongoing observations, PD 
sessions, coaching, and 

progress monitoring of MTSS 
implementation

Oct 31, 2024

Submit first of two TEA 
submissions with universal 

screening results and students 
in Tier 2 and interventions.



Priority IV: Establish a Parent Outreach Campaign

Completed
● Published the names of the 

new SEFAC on website
● Held the first meeting of the 

SEFAC on February 21 (Due: 
March 15)

● Published all meeting 
materials on website (Due: 
March 15)

Upcoming

NONE- Priority is complete!
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Lone Star Governance

Upcoming
● Review feedback from TEA on Policy and 

Handbook, make changes if necessary
● Next quarterly LSG Self-Evaluation is April 25, 2024
● First reporting on 3-month average of board time is 

April 11, 2024
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Strong Schools
Stronger Austin
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