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TEA Agreed Order
● Agreement/Lone Star Governance
● Priority I: Satisfy Open Corrective Actions 

Plans (CAPs)
● Priority II: Identify and Implement Effective 

Practices
● Priority III: Improve Data Systems
● Priority IV: Establish a Parent Outreach 

Campaign



Priority I: Satisfy Open 
Corrective Action 
Plans (CAPs)

PRIORITY IS 
COMPLETE!

Closed out all 14 CAPs
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Priority II: Identify and Implement Effective 
Practices
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Completed
● Completed the TIER MTSS 

courses for all NEW campus 
leaders and campus staff.

● Provided first MTSS Update 
to Board in Fall

● Developed, identified, and 
started coaching for teachers 
and campus leaders on 
MTSS walkthroughs

Upcoming
● Submit first MTSS Progress 

Report, including:
○ universal screening data for 

all campuses
○ student identification for Tier 

2 and Tier 3
○ Intervention entry and exit 

data



Priority III: Improve Data Systems

5

Transition of Data Management System

Recap of Engagement and Progress
● Staff Survey, Oct-Nov 2024 (450 Responses)
● Eight Listening Sessions, Nov 2024 (91 Attendees)
● Quote Review by Evaluation Committee, Nov 2024

○ 3 SPED Teachers, 2 Principals, 1 SEFAC Parent, 4 Central Office Staff, 6 SPED 
Staff

● Contract with Frontline Education executed for their Plan and Service Management 
Solution, Dec 2024

● Round 1 Focus Group, Jan-Feb 2025
○ 2 SEPD Teachers, 1 Principal, 5 SPED Staff, 3 504 Staff, 5 Central Office Staff

● Train the Trainers, Feb-Apr 2025



Priority III: Improve Data Systems Cont. 
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Ongoing Work
● System Configuration Based on Staff Feedback 
● Data Migration and Data Quality Validation
● Finalize Professional Development and Ongoing Support Plan

Upcoming Milestones
● Round 2 Focus Group - Campus Admin and Teachers, May 2025
● Central Office Training, May 2025
● Summer ARD Staff Training, Jun 2025
● New System Launch, Jul 2025
● Campus Admin Training, Jul 2025
● All Special Education Staff Training, Aug 2025

Priorities 
● Continuous Engagement and Feedback Until Launch and Afterwards
● Robust, Hands-On Training for All Special Education Staff
● On-Demand Support throughout Fall 2025



Priority IV: Establish a 
Parent Outreach 
Campaign

PRIORITY IS COMPLETE!

The Special Education Family Advisory 
Committee is ongoing. 
The committee focuses on 3 primary 
goals:
• Clear & Inclusive Vision with Shared 

Ownership

• Strong Tier 1 Instruction within a 
Multi-tiered System of Support 

• Evaluation & Compliance

Next Meeting: April 28, 2025, 6:00 – 
7:30 p.m. @ Central Office
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Lone Star Governance
LSG Quarterly Evaluation
● January Quarterly Evaluation = 

○ 69: Meets Focus
● Next Evaluation is April 24th
● New Trustees completed LSG 

Workshop

Trustee Community Meetings
Akins VT- Tuesday, April 1st, 5:00 PM, 
Palm ES
Northeast VT- Thursday, April 3rd, 5:30 
PM, Graham ES
Crockett VT- Thursday, April 17th, 6:00 
PM, Odom ES
LBJ VT- Tuesday, April 29th, 6:00 PM, 
Sadler Means YWLA
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