AUSTIN

Independent School District

Agenda: December 2, 2025

This meeting of the SEFAC will be held at Central Office 4000 S. I-H 35 Frontage Rd. Austin,
TX 78704. The meeting may also be observed or public comment may be provided virtually
using Zoom: https://bit.ly/AustinSEFAC. Please note that during the meeting, all visitors are
observers and may not actively participate in the meeting, except for public comment. Public
Comment guidelines are posted on the Austin ISD Website:

https://www.austinisd.org/advisory-bodies/sefac/meetings.

Agenda Item Presenters/Facilitators

6:00 e (Call to Order, Attendance, Quorum Jami Kirkland
e Approval of the Minutes
e Membership Updates

e Member Comments Deb Trejo
e Public Comments'

6:10 e Feedback Session on Assistant Denisha Presley
Superintendent of Special Education Programs

6:30 e Discussion: Consolidation Plans Jami Kirkland

7:00 e Planning: SEFAC Committees/Work Groups Deb Trejo
Setup and Goal Setting

7:20 e Strategic Plan Updates Jami Kirkland

7:25 e Future Agenda ltems Deb Trejo

e Closure and Adjourn

More information regarding the committee is available at:_https://www.austinisd.org/advisory-bodies.

' AISD committee meetings are open to the public. Please refer to AISD’s standard guidelines for
advisory committee visitors and communications at: https://www.austinisd.org/advisory-bodies.
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