Something’s
Happening

AISD Repurposing Conversations
Sims Elementary Campus

June 6, 2023



Meeting Agenda

e Welcome & Introductions
e Why Repurposing?
e Information about the Site
e Process & Timeline

e Feedback Discussion

smene; Here




Repurposing is...

e Finding new uses for sites that are not being used as schools
e Responding to affected communities’ needs
e Maintaining district sites as community assets

Repurposing is NOT...

e Selling to the highest bidder
e Giving up control of the site
e Taking a one-time financial benefit
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Repurposing Process

PHASE 1 PHASE 2 PHASE 3

Equity & Feasibility Review Define Site Implementation
Community Study Findings Criteria
Engagement
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About the Site

e Address: 1203 Springdale Road

e Council District: 1 (Natasha Harper-Madison)
e Trustee District: 1 (Candace Hunter)

e Lot Size: 7.95 acres

e Building Size: 45,000 square feet

e Year Built: 1956

Simetrine: HEre




Feedback Discussion

1. How do you define the community?
2. What are the challenges / needs of this community?

3. What future uses would you like to see at the Sims campus that would best
address these needs and challenges?
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Next Steps

e Share your ideas via Thought Exchange:
https://tejoin.com/scroll/323696595
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