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January 23, 2026 
Matias Segura, Superintendent 
Lynn Boswell, Board President  
Austin ISD 
 
Superintendent Segura and Board President Boswell,  

Thank you for submitting your final, board-approved campus turnaround plan for Winn 
Montessori (CDCN: 227901157). We appreciate the time and effort that you, your staff, 
and your community have put into developing a plan to improve the academic outcomes of 
all students in your school system.  

While we commend your commitment, the submitted turnaround plan lacks sufficient 
detail to demonstrate readiness to implement a school improvement strategy that ensures 
the campus will meet all student performance standards under TEC §39.054(e) within two 
years.  

The plan may be approved upon resubmission if the revised turnaround plan includes 
sufficient evidence in the following areas: 

Resources 

The plan does not provide sufficient evidence that all necessary resources have been 
identified and aligned to support successful implementation. Specifically, the review 
found: 

• Funding sources for listed costs are not specified. 

Closure and Reassign 
The plan does not provide sufficient evidence that student reassignment processes are 
comprehensive and ensure continuity of high-quality instruction and support. Specifically, 
the review found: 

• Clear and evidence-based plan to support students reassigned to the D/F campus 
is not included. 

Via 

E-Mail 
 



 

Your school system is required to modify and resubmit the turnaround plan during the 
resubmission window: March 10-24 to address all elements identified as lacking sufficient 
detail to improve academic outcomes within two years of implementation. Please submit 
the updated TAP by March 24, 2026 using the Qualtrics form that will be emailed to 
Superintendent Segura on March 10, 2026, at 8:00 AM. To support your revision process: 

• Use the TIP/TAP Planning Workbook Tool and the 2025-2026 Turnaround Plan 
Success Criteria located on the School Improvement Campus Accountability 
Interventions and Guidance webpage to guide your revisions.  

• Reference the initial PDF submission sent via email at the time of your original 
Qualtrics submission to begin planning specific changes aligned to the feedback 
provided in this letter  

• Ensure all statutory and implementation requirements are fully addressed in the 
modified plan. 

• Submit the revised TAP by March 24, 2026, via Qualtrics form.  

Following submission, TEA will review your revised Turnaround Plan within 15 days and 
provide written notification of final approval or rejection. If the revised plan is not 
approved, the commissioner is required by law to implement one of the interventions 
outlined in TEC §39A.107(c), which may include appointing a board of managers, ordering 
alternative management of the campus, or ordering campus closure. 

If you have questions about the content of this letter, please contact your TEA School 
Improvement Specialist, your local Education Service Center (ESC) School Improvement 
Specialist, or the Division of School Improvement at SIDivision@tea.texas.gov. We remain 
committed to supporting your school system through this process and are available to 
assist with any questions during the review process.  We appreciate your continued 
commitment to improving student outcomes and look forward to receiving your revised 
turnaround plan. 

Sincerely, 

 

Megha Kansra   
Associate Commissioner, District Planning and Supports, Texas Education Agency
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