
LPC Meeting

January 22, 2022



Interpretation

1. Hover at the bottom of the screen to see the toolbar 
and click on the Interpretation icon. | Ponga el cursor 
en la parte de abajo de la pantalla para ver la barra de 
herramientas y haga clic en el ícono del globo 
terráqueo que dice “Interpretation.”

2. Click on your preferred language. | Haga clic en el 
idioma de su preferencia.

3. If you don’t want to hear the original language in the 
background, click on Mute Original Audio. This 
sometimes can help when the sound is choppy. | Si no 
quiere escuchar el idioma original en el fondo, haga clic 
en “Mute Original Audio”. Esto a veces puede ayudar 
cuando el sonido se está cortando.

Choose your preferred language on a desktop or laptop 
Elija el idioma en el que prefiera en una computadora de escritorio o una computadora portátil

2



Public Comment

● Members of the public may join the zoom meeting 15 

minutes prior to the scheduled start to sign-up for 

public comment. 

● Up to 10 minutes of public comment will be allowed 

per meeting with a limit  of one minute per speaker.  

Sign Up Here: https://bit.ly/3igAR30
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https://bit.ly/3igAR30


Agreements

● Stay engaged (Ask and respond to questions, etc.).

● Please keep your camera on (if possible). Your “in-real time” face and 
authentic presence are important to all of us.

● Extend respect to fellow members inside and outside the committee.

● Be mindful of being a dominant voice. We want to hear all voices.

● Share and make space for others to share questions and perspectives.

● One mic, one voice. Refrain from using the chat for side conversations.

● Speak only from the “I” perspective.
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Equity by Design Check-In 
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Meeting Goals
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1. Review how the racial inequities discussion from Jan 11 relates 
and informs the root cause analysis.

2. Develop root causes on the prioritized unmet need statements 
from the December 14 meeting. 



Root Cause Analysis
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Goal

Brainstorm possible causes to 
arrive at a deeper understanding 
of the unmet needs

People

1 to 30 people (full committee)

Timing

40 min 

1 Initial brainstorm of causes 2 Share around

3 Build the fishbone 4 Review as a group
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Approval of Joint Committee Minutes

November 30, 2021, December 14, 2021 & January 11, 2022

● Minutes are records of meeting highlights, and are not intended to provide 

a high level of detail. 

● At a minimum, minutes shall include: attendance of members, staff, and 

visitors; the time the meeting was called to order and adjourned; the 

outcome of any votes or other actions; and a brief synopsis of the meeting 

proceedings.



Facility Tours

● Mon, Jan 24: Murchison MS / Burnet MS  or Central Warehouse 
● Tues, Jan 25: Eastside ECHS-Yellow Jacket Stadium / Travis ECHS  or Oak Springs 

ES / Norman-Sims ES / Allison ES 
● Wed, Jan 26: Wooldridge ES / Wooten ES / Doss ES  or Murchison MS /Burnet MS 

● Sat, Jan 29: Travis ECHS / Eastside ECHS-Yellow Jacket Stadium (am)
● Sat, Jan 29 : Clifton Center / Nelson Field / Nelson Bus Terminal (pm)
● Mon, Jan 31: Odom ES / Williams ES / Menchaca ES
● Tues, Feb 1: Northeast ECHS / McCallum HS

● Wed, Feb 2: Northeast ECHS / McCallum HS
● Sat, Feb 5: Oak Springs ES / Sanchez ES / Allison ES (am)
● Sat, Feb 5: Service Center (pm)
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Next Steps 

1. Post-meeting Survey

○ Link: https://bit.ly/3q7Oruo

2. LPC Meeting #9: 

○ Tuesday, Feb. 15 (6-8:30 pm)
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https://bit.ly/3q7Oruo


Committee Member Contact

Community members should route questions and comments through 
Let’s Talk or by text (512) 856-6123
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Academics & CTE: miguel.garcia@austinisd.org

Athletics: tracilynn.wright@austinisd.org

Visual & Performing Arts: april.glenn@austinisd.org

Facilities: melissa.laursen@austinisd.org

Safety, Security & Resiliency: bethany.shaw@austinisdpolice.org

Transportation, Food Service & Maintenance: kris.hafezizadeh@austinisd.org; 
christine.steenport@austinisd.org; louis.zachary@austinisd.org

Technology: james.cook@austinisd.org

https://www.k12insight.com/Lets-Talk/DialogueCustom.aspx?k=PR9Z88G2G5LT@WF4B4ZLT@DY9Z4Z9LT
mailto:miguel.garcia@austinisd.org
mailto:tracilynn.wright@austinisd.org
mailto:april.glenn@austinisd.org
mailto:melissa.laursen@austinisd.org
mailto:bethany.shaw@austinisdpolice.org
mailto:kris.hafezizadeh@austinisd.org
mailto:christine.steenport@austinisd.org
mailto:louis.zachary@austinisd.org
mailto:james.cook@austinisd.org
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