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Long-range Planning Committees

Meeting Minutes - DRAFT
September 30, 2021 (6:00 - 8:30 pm)

V1.

VIL.

Call to Order
The meeting was called to order at 6:03 pm by Melissa Laursen.
Welcome

Dr. Mays (Chief of Schools) welcomed everyone. He discussed the purpose of the
meeting, and introduced what the long-range plan is and what the planis not.

Public Comment
There was no public comment.
Charter

The structure of the long-range planning committees was discussed as well as the
committee’s charge. Highlights of the discussion included decision-making procedures,
and committee responsibilities. Regarding decision-making, the goal is for the
committees to reach consensus and avoid majority votes.

Requirements for regular meetings and subcommittee meetings were also discussed.
Equity by Design Process, Timeline, Time Commitment

Matias Segura (Chief of Operations) discussed Equity by Design and how the process
will be aligned with this model. He broke down the steps to show how the work of the
committees aligns with each of the steps. Lastly, he explained the proposed timeline and
commitment that is required of committee members.

Co-chair Selection Process

The roles of the co-chairs were reviewed, including the co-chair selection process. It
was mentioned that the community member co-chairs will transition to the Bond
Steering Committee. Members interested in serving in this role were asked to submit
their interest by October 19. Election of co-chairs will occur at the October 26 meeting.

Break
A break was taken from 6:30-6:35 pm.
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VIll. Committee Member Introductions and Questions
See individual committee pages.

IX. Q&A

Committees were asked to identify their top two questions from the breakout session.

1.
2.

What does Academics look like in a bond?

Are we a long-range planning committee or are we the pre-bond steering
committee?

We understand the intent of leading with equity, but would like to be sure about
the clear steps and expectations for the next following meetings and how do we
prepare for the work ahead? How do we get to the root of the inequities which
impact overall access for children? Will we receive data to understand the
disparities?

How will decisions be made, and what role/weight will the committee's proposals
have? Will each committee's recommendations be voted on separately, or will
items be bundled together? How do we ensure that specific requests and
proposals are funded? Will the work in the committees serve as a “think tank” or
will it be final recommendations?

What are all the pieces of information we can get access to as the planning team
(data, projections, education plans, existing resources available inside of school,
outside of school, asset maps, determination of resource and program deserts,
etc) to facilitate the process overall?

What is the equity goal and in that same question what is the current equity of
access experience for our students and families?

How much is being revamped from previous projects (bond, Facilities Master
Plan, school closures)? Where are we starting? What is the status of FABPAC ?
What about the legacy work from past endeavors? What are our goals for the
Facilities Committee and what effect can we actually have on outcomes?

What are the things we will be doing to get the support of the community
(especially lower-economic) that do not trust us anymore and how can we get
them involved?

Is the Technology Committee based on developing a bond plan or a technology
plan?

10.How can we address the underserved community, schools and their location,

girls are underserved. Is flexibility an option in the LRP and can we define that?
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11.How do we ensure that the long-range plan is actually not just quick fixes and
they are actually long range plans to maintain for the long term and duration to
keep maintenance costs lower? When we say long range planning is that to fix
what we need years past or for planning for future?

12.Need a thorough explanation on why closing facilities or building it. What are we
basing these decisions on?

13.What will the upcoming bond cover? With bonds, there’s a certain amount of
money attached to the bond. If we come up with a list, who decides what goes
into the bond?

14.We would like elaboration on the equity by design chart and how AISD will be
engaging with the community. How do we make sure equitable decisions are
made since the district is so large and diverse, how do we make sure all needs are
met and no one gets forgotten and is there data for this?

AISD planning teams provided answers to several of the questions above. Answers to all
qguestions will be provided to committee members prior to the October 26 meeting.

X. Next Steps and Future Agenda Items

e DataWebinar - October 12
e Future Committee Meetings - October 26

The meeting was adjourned by Melissa Laursen at 8:31 pm.
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Academics & Career and Technical Education

Members in Attendance:
Angela Schneider, Cuitlahuac Guerra-Mojarro, Lisa Flores, Lisa Heflin, Sandy Chilton, Yenni
Rosales

Members Absent: Aiden Woodruff, Crosville Williams, Heather Masters, Laura Martinez,
Lucienne Cannata, Michael Franco, Michele Freeman, Pamela Jessie, Valerie Turullols, Brent

Hasty

Staff Support in Attendance: Erin Bown-Anderson, Eric Johnson, Nekia Becerra, Omar Gomez

VIII.

Committee Member Introductions and Questions

Committee members were asked to share their questions about the process, and identify their
top two questions for the Q & A agenda item. The top two questions are shown as italicized.

Questions
1. Are we along-range planning committee or are we the pre-bond steering committee? It

seems like a performative effort. Is the goal to actually create a long-range plan or a
checkbox? My children’s schools closed three times in three decades, and kids moved
teachers due to leveling.

What does Academics look like in a bond?

a. Academics is the guiding star.

b. What kind of alignment of programming or new programs, we don’t know how to
build new centers, facilities, etc.

c. Ifthereisavision for Academics programs, facilities need to reflect the needs of
that program. Could impact transportation. Could impact technology. We hear a
lot about access to equitable programs and opportunities across the city.

Students with disabilities being meaningfully included with general education. Where is
our district-wide inclusion model?

Found disparity- the funding is not equitable across the district. Finding supplies for a
simple lab, | am funding that myself. Proper tools to give our students. How many times
do we buy the latest technology and then abandon it after the first year?
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How do we make sure our facilities work in our lower socio-economic schools?

Why do we have extra committees on the long range plan if it centers Academics?

Do we want facilities designed based on programs that are stagnant?

If our committee covers anything that has to do with Academics, what does that look

like? Overcrowded classes? Staffing? Leveling? Access to programs? IB/AP? What are we

not allowed to touch?

9. Would we be having a long-range planning meeting if we weren’t having a bond? The
Superintendent wants a contract so now we want a bond. Very frustrated with the
processes prior. They voted on a bond to go to facilities, and then money went to
closures.

10.Does a baseline exist for AISD regarding basics? What is the baseline and how do we
gather that? Metrics? Teachers? All of it?

11.Are we considering test scores or other measures for schools?

12.Are academic enrichment activities equitable? What support is needed?

13.We don't advocate for trade schools/military. We only present college, but the reality is
that college isn’'t for everyone. We need to give different options besides the degree
behind the name. We need to balance programs with technical pathways. Potentially
look at the European programs.

14.What needs to be defined about what is needed in a building for learning? Can we have
that defined?

15.How are students interacting moving from moving face to face to virtual? Are we
considering the virtual element? How are we going to help Spanish speaking parents
with this curve? In school and out? Consideration of teachers’ interaction with students.

16.What is the status of the Educational Specifications? Which Ed Specs will be used for the
2022 bond?

17.What is the role and function of libraries?

© N O WU

Additional Comments

1. Literacy- Middle School children who have fallen through the cracks. We don’t have
great intervention, particularly around students’ with learning disabilities. Robust, equal
access, particularly for emergent bilinguals and students receiving special education
services who aren’t trained in phonics education. Literacy opens doors. If you can’'t read
on grade level, you can’'t have the same experience.

2. Coordination of CTE for students in special education. There is a long rich history of
people with disabilities and the 4Fs. Would like to overlap beyond Clifton.

Austin ISD Plans



Austin ISD Pland
Long-range
@ ® @ Planning

3. Concerned that new buildings are designed without neurodiversity in mind. Some don't
like interventions in glass rooms. Some students have behavioral outbursts and glass
might not be the best. Universal design for neurodiverse and people with disabilities.
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Athletics Committee

Members in Attendance:
Abdul Mustafa, Barbara Spears-Corbett, Chike Obianwu, Donetta Dean-Gibbs, Erin Zehr,
Jacob Anderson, Jennifer Shuttlesworth, Joe Frank Martinez, Shalanda Byers, Abdul Mustafa

Members Absent:
Clint Small, Jahmal Fenner, Sanchit Rai

Staff Support in Attendance:
Leal Anderson, Lou Mora, Laura Stout, Sheila Henry, Tracilynn Wright

VIIl. Committee Member Introductions and Questions

Committee members were asked to share their questions about the process, and identify their
top two questions for the Q & A agenda item. The top two questions are shown as italicized.

Questions

1. We understand the intent of leading with equity, but would like to be sure about the clear
steps and expectations for the next following meetings and how do we prepare for the work
ahead? How do we get to the root of the inequities which impact overall access for children?
Will we receive data to understand the disparities?

2. How will decisions be made, what role/weight will the committee proposals have? Will each
committee be voted on separately, or will items be bundled together? How do we ensure that
specific requests and proposals are funded? Will the work in the committee serve as a “think
tank” or will it be final recommendations?
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Visual & Performing Arts Committee

Members in Attendance:

Antonio Ross, Charles Mead, Charlotte Blanch, Devereaux Morkunas, Elisabeth Wilborn,
Gabriel Estrada, Jennifer Church, Mohneesha Washington, Nadia Khan, Nhi Lieu, Para Agboga,
Ruth Lim, Valerie Tyler

Members Absent: Ted Barnhill, Zachary Gibson
Staff Support in Attendance: John Green-Otero, Alan Lambert
VIlIl. Committee Member Introductions and Questions

Committee members were asked to share their questions about the process, and identify their
top two questions for the Q & A agenda item. The top two questions are shown as italicized.

Questions

1. What is the equity goal and in that same question what is the current equity of access
experience for our students and families?

2. What are all the pieces of information we can get access to as the planning team (data,
projections, education plans, existing resources are available inside of school, outside of
school, asset maps, determination of resource and program deserts, etc) to facilitate the
process overall?

3. How can better connect the long-range facility bond process with the other elements of
education, how can the educational and staffing needs be considered with whatever
decisions get made?

4. When we don't have enough staff, who is picking up the slack?

5. What is the district planning, in terms of staffing levels for example, then we can see
what will be delivered with what is being designed?

6. What does the district think is happening in terms of AISD’s current pathway through
our Fine Arts current system?

7. How do students who are wanting or needing to access higher level arts courses get
access? How are we increasing access to those who are systemically or historically
lacking access?

8. How does the district communicate to students and families what their opportunities
are?
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9. Who s funding any/all programming that occurs in our schools?

10.What are the current long-range plans for Visual and Performing Arts?

11.Where do we get current data on our programs for their current needs?

12.What are the factors to consider when making program cuts, teacher cuts, or additions?

13.What are the current staffing formulas for programs?

14.Where are after-school arts programming and enrichment opportunities, who has them,
how are they funded, and who has access?

15.Can we get a copy of these questions?

Additional Comments
1. Long-term sustainability with current staffing budget, catching kids up who have missed
out, and other strategic plans.
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Facilities

Members in Attendance:
Andrew Rottas, April Clark, David Contreras, Demo Odems, Lisa Sanders, Rebecca Cohen,
Ryan Turner, Sara Alicia Costa, Zachary Lyons

Members Absent:
Darrick Norton, Gloria Vera-Bedolla, Ivy Le, Nyeka Arnold, Sarah Macomber Happ

Staff Support in Attendance:
Abby Weiss, Melissa Lausen, Beth Wilson, Ali Ghilarducci, Karla Riveria, Taryn Kinney,
Eduardo Ramos, Alejandro Delgado

VIlIl.  Committee Member Introductions and Questions

Committee members were asked to share their questions about the process, and identify their
top two questions for the Q & A agenda item. The top two questions are shown as italicized.

Questions

1. How much is being revamped from previous projects (bond, fmp, school closures)? Where are
we starting? What is the status of FABPAC ? What about the legacy work from past
endeavors? What are our goals for the Facilities Committee and what effect can we actually
have on outcomes?

2. What are the things we will be doing to get the support of the community (especially
lower-economic) that do not trust us anymore and how can we get them involved?

3. Canthedistrict request that the consultant commit to sharing updates on the Equity
Audit process during the long-range planning process.

4. Will there be discussions about restoring and keeping our historic schools, unlike in the
past?

5. How were the committee members chosen?

6. How much flexibility do we have with educational specifications, in regards to the idea
of aone size fits all approach.

7. What is the process for future maintenance for modernized schools, such as Eastside?
There was a lack of collaboration between maintenance and designers. A long-term
maintenance plan is needed.
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Are we still following the guidelines/timeline set up in the Facilities Master Plan? What

priorities are we going to decide on what school gets what and how do we handle them?

How will the facilities affect enrollment in the district and will we be able to coordinate
with enrollment as part of our work?
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Safety, Security, & Resiliency Committee

Members in Attendance:
Amanda Mortl, Annette Palacios, Courtney Perry, Erica Leak, Felicity Maxwell, Francisca
Cruz-Schindler, Gabriel Keller, Lindsey Baker, Lyssette Galvan, Leah Kelly

Members Absent:
Margaret Zapata, Shontay Olson, Christi Cox

Staff Support in Attendance:
Chief Gonzalez, Assistant Chief Barrera, Lt. Freshour, Jessica Conant, Dave Herrera, Darien
Clary

VIIl. Committee Member Introductions and Questions

Committee members were asked to share their questions about the process, and identify their
top two questions for the Q & A agenda item. The top two questions are shown as italicized.

Questions

1. What will the upcoming bond cover? With bonds, there’s a certain amount of money

attached to the bond. If we come up with a list, who decides what goes into the bond?

2. We would like elaboration on the equity by design chart and how AISD will be engaging with
the community. How do we make sure equitable decisions are made since the district is so
large and diverse, how do we make sure all needs are met and no one gets forgotten and is
there data for this?

Are we here to create a wish list to improve security?

4. Isthere atimeline for this? Is there somewhere that document lives? What are the
milestones and end points?

5. What are we tasked with doing so it is consistent with each committee and how does
that fit in with the equity by design model?

6. There has been a lot of talk about a bond and I’'m wondering how that fits in with
Resiliency?

7. When we say long range are we talking about 3-5 years or what is the timeline?

8. Isitagood ideato make personal wishlists and bring it back later to the group? And
when do we get to incorporate everyone's ideas and wants?

w

Austin ISD Plans



Austin ISD Pland
Long-range
@ ® @ Planning

9. How can | be equitable to make decisions, when | don’'t know other’s situations
throughout the district?
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Transportation, Food Services & Maintenance Committee

Members in Attendance:
Adolphus Anderson, Anastasia Teague, Mary Selby, William Marshall, Amir Emamian

Members Absent:
Andrea Troncoso, Ashley Blumoff, Diana Croll-Guard, Jennifer Wenzel, John Green, Maria de
los Angeles Desantos Quezada, , Melissa Jimenez

Staff Support in Attendance:
Justo Ramierez, Mike Rios, Louis Zachary, Kris Hafeizedeh, Christne Steenport

VIll. Committee Member Introductions and Questions

Committee members were asked to share their questions about the process, and identify their
top two questions for the Q & A agenda item. The top two questions are shown as italicized.

Questions
1. How do we ensure that the long-range plan is actually not just quick fixes and they are
actually long-range plans to maintain for the long-term and duration to keep maintenance
costs lower? When we say long-range planning is that to fix what we need years past or for
planning for future?
2. Need a thorough explanation on why closing facilities or building it. What are we basing
these decisions on?
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Technology Committee

Members in Attendance:
Austin McElroy, Bronwyn Merritt, Caroline Tipton, Jessica Mraz, Joseph Thompson, Matthew
Holzgrafe, Nevin Hall, Shelly Duggal, Stephanie Perrone

Members Absent:
Alexandria Diaz, Charlie Jackson, Gabriel Sepulvado, Jayden Ashford, Jenna King, Lyria Zeh,
Mary Janecek-Friedman, Sarah Ruttan

Staff Support in Attendance:
Sean Brinkman, John Kohlmorgan, Oscar Rodriquez, Daniel Inglish, Edward Hill, Jim Cook

VIIl. Committee Member Introductions and Questions

Committee members were asked to share their questions about the process, and identify their
top two questions for the Q & A agenda item. The top two questions are shown as italicized.

Questions

1. How can we address the underserved community, schools and their location, girls are
underserved. Is flexibility an option in the LRP and can we define that?

2. Is this committee based on developing a bond plan or a technology plan?

o Are we coming with a bond or something more like teaching and implementing
technology in general, learning from home options via bond, or how tech can
make learning better. Figure out what technology looks like in the future, how it’s
used everyday, and if it's working.

3. Having student, teachers will help with the experience. Will there be research
opportunities?

4. |s scope of commitment just equipment or student facing initiatives?

5. Arewe looking at partnerships with community members, to further access tech?
Brainstorm? What can be asked for in bond, maybe what we want schools to look at?
Having wifi busses was critical in the past, will they be part of the mission later?
Connectivity at home, any student connectivity, all are possible what roles we play?

6. As ateacher, we see our tech issues and challenges. How can we get teacher and staff
input (there seems to be a lack of that), how to address tech that doesn’t work? We need
to plan with expert voices like teachers at every level with what works.
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7. What do we want for the future and how do we make it a reality? Not disconnected from
ultimate vision. A plan or vision for the future?

Additional Comments
1. Let’slook at the past and find out what works well.
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Questions/Comments from Committee Orientation 9/30/2021

1 | What does Academics look like in a bond? Access to high quality academic experiences should be available to every student on every campus. Thiswork is being supported

centrally through the Curriculum and Instruction team through the design of Yearly Planning Guides and District Lesson

Plans/Instructional Planning Guides. Beyond this common, high-quality baseline for experiences, additional opportunities for

b. What kind of academic alighment might be necessary to support | sPecialized experiences and programs are also offered at specified campuses within the district, and access to these must be
programming or new programs? available (including the transportation to them) for students from any campus.

a. Academic experiences guide our vision.

c. If there s a vision for Academic programs, facilities, transportation, In terms of bond needs that are considered the high-quality baselines for every campus, these include:

technology, and equitable access need to reflect the needs and

e e Libraries that serve as a large instructional space for students and families to access paper books, digital resources,
sustainability of that program.

and supplemental learning experiences

e Flexible spaces for collaborative work and small group instruction

e Capabilities for electricity and WiFi access that are appropriate for the blended learning environments

¢ Plans for technology/device replacement schedules to ensure ongoing, consistent 1:1 access to support future plans
for instruction

e Outdoor learning (and dining) spaces

e Movable furniture and flexible room design to promote student engagement and peer collaboration

¢ Indoor and outdoor physical education spaces with appropriate equipment for exercise (including playground
equipment meeting ADA standards).

e Transportation accessibility for student access at magnet/special facility access (career and technical
education opportunities, athletics, visual and performing arts)

e Equitable visual and performing arts facilities and equipment across the district (portable reduction,
musical instruments, choir risers, chairs and music stands, lights and sound equipment for performance venues,
stage curtains, kilns for art rooms, technology)

2 | Why do we have extra committees on the long-range plan if it centers | Although the plan centers around academics, it is important to identify needs in other areas of the district that also support our
Academics? students, teachers and community. Additionally, many recommendations will require large capital investments through bond
programs, and will need to be identified through this process so that the Bond Steering Committee may consider them.

3 | Students with disabilities being meaningfully included with general | The Special Education Department will set in motion a district-wide Inclusion Plan beginning mid-school year with a substantial
education. Where is our district-wide inclusion model? focus on training opportunities for a variety of stakeholders that will extend through the summer and continue next school year.
Training and presentations will facilitate the development of a common definition of terms and practices associated with
Inclusion. In addition, district stakeholders will learn about evidence-based inclusion service delivery models. The selection and
fashioning of model classrooms that include coaching opportunities at HS, MS and ES levels will begin spring 2022 in
preparation for the 2022-23 SY.




Ideas embedded in the Inclusion Plan stem from discussions and meetings with members from the Special Education Advisory
Committee (SEAC) and the Coalition for Special Education Equity (CSEE). The Department has developed an Inclusion Work
Group Committee, a SEAC ad hoc committee, to facilitate input from various district, parent, and community groups throughout
the unfolding of this initiative.

Inclusion in education ensures that all students regardless of their strengths and challenges become a part of their school and
community. All students feel a sense of belonging among peers, teachers and staff. Other works that will promote inclusive
practices in and out of classroom environments include the introduction of “Best Buddies” to Austin ISD, and Unified Sport
Events through Special Olympics of Texas. In addition, parent/staff newsletters will begin in October 2021 and parent/staff
webinars will begin in Nov. 2021.

4 | If our committee (Academics/CTE) covers anything that has to do with | Generally staffing for campuses is provided transparently and equitably through student enrollment data and the staffing
Academics, what does that look like? Overcrowded classes? Staffing? | guidelines/formulas as part of the annual budget cycle. The formulas are implemented in accordance with district initiatives
Leveling? Access to programs? IB/AP? What are we not allowed to touch? | and priorities. Campuses manage programming offered within the communicated staffing guidelines and prioritize certain
initiatives or instructional approaches based on student choice sheets and staff capacity. Specific programming differences for
any campus that require additional staff would have to be considered, approved centrally, and communicated broadly through
the staffing guidelines so that equity and consistency are provided for existing campuses and future campus openings, etc.

For example, the staffing guidelines provide for the earlier hiring of a principal and a secretary/bookkeeper at a campus up to a
year prior to students beginning of any level and type. Staffing guidelines provide additional weighting for the campus
economically disadvantaged ratios for secondary teacher allocations, and campuses have weighting for their level of students
identified to receive special education services in order to provide additional counseling and administrative staff at those
schools. Elementary campuses also have staffing guidelines that provide for dual language instruction and the support of
emergent bilingual students.

Further, at the elementary level, the state sets class size limits for standard PK-4 classes. The district does have some latitude
for increasing class sizes, when necessary, called out in our District of Innovation Plan to prevent mixed language classrooms at
the elementary level in grades PK-4.

Leveling occurs across our school district in an equitable manner when student enrollment does not match projection and the
staffing levels provided based on that projection. Leveling balances staffing and instructional programming to meet the needs
of students actually enrolled and on campuses. Specific standard or specialized programming for a particular campus or site
would be defined by the Office of School Leadership in partnership with the Offices of Academics and Human Capital. Unique
program offerings or structures would generally be addressed through the defined campus staffing based on the existing
guidelines and formulas. However, any budgetary impact and prioritization of specialized or unique programming that are not
addressed through existing guidelines would have to be considered for budgetary impact, district prioritization, and equitable
implementation. Any staffing impacts would need to be communicated transparently through the staffing guidelines/formulas
for all campuses.




) ) ) ) ) ) Austin ISD gathers data and metrics on many programs and foundational components through formal reports and evaluation
Does a baseline exist for AISD regarding basics? What is the baseline and 8 Y Prog P i 8 P ) .

5 . . processes, program management teams, and through department leads. A complete list of what would constitute basics could

how do we gather that? Metrics? Teachers? All of it? i ) ) ) )
be developed in a single place once the desired metrics are determined.
. The long-range planning consultant, DLR, has been provided several years of TEA accountability data. The Academics

6 | Arewe considering test scores or other measures for schools? i i ) ) ) ) . )
committee, and other committees as appropriate, will need to determine how this data will be used in the process.

We continue to review programming by campus. The Creative Learning Initiative works to increase arts programming at our

7 | Are academic enrichment activities equitable? What support is needed? historically underserved campuses. Transportation can be a factor- if programming is after school, are we able to also
incorporate late transportation runs to allow more students access and opportunity.

8 | How are students interacting moving from face to face to virtual? Long range planning could include prioritizing school models that are built to be flexible and have an in-person as well as virtual

dering the vi lel , component. Recent legislation supports the development of virtual or hybrid models that school districts can examine to decide
Are we considering the virtual element: how and if that model might reflect the desires of the community.
How are we going to help Spanish speaking parents with this curve? In
school and out?
Consideration of teachers’ interaction with students.

9 | How can we better connect the long-range facility bond process with the | It is important to note that the long-range planning process is more than facilities. That said, facilities set the tone for learning
other elements of education, how can the educational and staffing needs be | and can be instrumental in instructional goals. Staffing and facilities planning need to go hand in hand (ex. Fine arts facility
considered with whatever decisions get made? decisions have a definite impact on campus staffing for those who will lead the classes that correspond to the facilities.).

10 | What s the role and function of libraries? Austin ISD libraries nurture a life-long appreciation of reading and learning by assuring that students have opportunities for
successful access, evaluation and use of information, technology, and literature. The libraries provide relevant, up-to-date and
appropriate resources which facilitate and extend learning and meet students’ individual reading needs. The libraries acquire
licensing for the use of many databases that provide the faculty and students of AISD access to authoritative and fun articles
for every reading level. Librarians work with the school community to promote student achievement. Librarians model life long
learning and literacy as a source of power and pleasure.

Libraries have embraced the transformation to multimedia hubs.
As one of the main common areas on campuses, libraries serve as the campus center for community and school engagement.

11 | What are all the pieces of information we can get access to as the planning | Currently, data used to identify underserved communities (2019-20 student demographics, 2014-18 Social Vulnerability Index,

team (data, projections, education plans, existing resources are available [ and 2020-21 facility condition and educational suitability assessment data is available within this StoryMap:
inside of school, outside of school, asset maps, determination of resource | https://storymaps.arcgis.com/stories/dd2fc8c8c4904ce9b1f2dd8661b9déec
and program deserts, etc) to facilitate the process overall (Visual & o . . ) ) . . .
. Additionally, community feedback, academic programming types and locations, accountability ratings, and other data will be
Performing Arts)? ) ) - ) i ) - o
available to committees as it is analyzed and ready for discussion. If there is specific data that you feel is important for your



https://storymaps.arcgis.com/stories/dd2fc8c8c4904ce9b1f2dd8661b9d6ec

committee to review, please contact melissa.laursen@austinisd.org. Please identify the type of data, and reason why it should
be analyzed as part of this process.

12

When we don’t have enough staff, who is picking up the slack (Visual &
Performing Arts)?

Pending

13

What is the district planning, in terms of staffing levels for example, then we
can see what will be delivered with what is being designed (Visual &
Performing Arts)?

Staffing for Visual and Performing Arts programs is driven by the number of classrooms at each campus for elementary schools,
and by student choice for secondary schools.

14

What does the district think is happening in terms of AISD’s current
pathway through our Fine Arts current system?

All elementary students have art and music on a 3-day rotation. While most of our campuses offer a variety of classes in art,
dance, music and theatre, we recognize that there are some programs missing from some secondary schools.

15

How do students who are wanting or needing to access higher level arts
courses get access?

How are we increasing access to those who are systemically or historically
lacking access?

Students who are wanting higher level arts courses that may not be available should work with their campus counselors and
teachers to ensure those options are available when feasible.

We are looking at student data and working to close the access gap to a full range of Visual and Performing Art classes for every
student by using student choice as the driver for offering and staffing programs throughout the district.

16

How does the district communicate to students and families what their
opportunities are (Visual & Performing Arts)?

Campuses communicate with their students and families regarding the Visual & Performing Arts programs available in their
schools. Additional information can be found on our AISD website https://www.austinisd.org/arts .

17

Who is funding any/all programming that occurs in our schools (Visual &
Performing Arts)?

Annual Visual and Performing Arts fundingis driven by student choice and program need. All curricular programs receive repair
and supply funds based on student enrollment, as well as limited capital outlay funds to purchase and refresh large equipment
such as musical instruments and kilns. Uniforms are refreshed on a rotation every 10 years.

In terms of the Creative Learning Initiative, we are a collective impact partnership between Austin ISD, the city of Austin,
MINDPOP (our backbone organization), and over 100 arts organizations. We all work collaboratively in both services and
funding to serve Austin ISD schools, students, teachers, staff, and families.

18

What are the current long-range plans for Visual and Performing Arts?

Our goal is to provide equal access to all programs throughout the District; implement a plan that addresses current spatial inequities at
each campus and through Creative Learning, use research-based Creative Teaching strategies to enhance students’ learning at all
campuses.

19

Where do we get current data on our programs for their current needs
(Visual & Performing Arts)?

In addition to tracking enrollment, Visual and Performing Arts teachers and administrators work together to communicate and
determine program needs.

For the Creative Learning Initiative, we use a series of qualitative and quantitative measures to assess current needs, the
impacts of our efforts, and gather feedback. We use this data to improve implementation practices, make budget decisions,
identify gaps in programming and other issues of equity and access, and track trends.
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20 | What are the factors to consider when making program cuts, teacher cuts, | Factors considered in program cuts include information from campuses on enrollment and student outcomes. Additionally, for
or additions? Career and Technical Education, there is a need for Industry-Based Certifications (IBC) to ensure that students are graduating
high school with applicable and relevant certifications in today’s workplace.
21 | What are the current staffing formulas for programs (Visual & Performing | Pending
Arts)?
22 | Where are after-school arts programming and enrichment opportunities, | This information will be analyzed and shared with the committees during the planning process.
who has them, how are they funded, and who has access?
We have adistrict wide College, Career, and Military Readiness team that meets regularly to work towards pathways of success
, . for all students. E3 Alliance data has shown that young adults in central Texas without ANY postsecondary credential
We don’t advocate for trade schools/military. We only present college, but e . , ) .. )
L. ., ) ] (certificate, Associate’s degree or Bachelor’s degree) only have a 12% chance of earning a living wage. Therefore, we continue
the reality is that college isn’t for everyone. We need to give different . ) e
23 i ) i to push for postsecondary pathways for all students- for some students this may be a technical certification or a 2 year degree.
options besides the degree behind the name. We need to balance programs ) . .
. ] ) We continue to use the language of college, career, and military readiness to ensure that ALL students are able to make the most
with technical pathways. Potentially look at the European programs. ) ) . . ) .
informed and personalized decision about postsecondary options. We want to provide equitable access to programs as well to
ensure that historically underrepresented populations have access to ALL pathways.

Long-range Planning Committees Process & Responsibilities

24

Are we here to create a wish list to improve security?

The Safety, Security and Resiliency Committee will work together to develop a list of prioritized projects to address safety and
security concerns based on existing data, and feedback from our communities.

We are committed to the safety of our students, staff, families, and communities and plan to make recommendations with this
commitment at the forefront.

25

Is there a timeline for this? Is there somewhere that document lives? What
are the milestones and end points?

The current long-range planning timeline has the committees presenting the plan to the Board of Trustees in May 2022.
General milestone information is located in the Long-range and Bond Planning Handbook. A schedule is being developed and
will be shared with the committees soon.

26

How will decisions be made, what role/weight will the committee proposals
have? Will each committee be voted on separately, or will items be bundled
together? How do we ensure that specific requests and proposals are
funded? Will the work in the committee serve as a “think tank” or will it be
final recommendations?

Through the Equity by Design process, the committees will work to develop decision-making criteria that will be used to
determine project priorities for each committee. Each committee will work towards gaining consensus on their individual
elements of the plan, which will then be combined into one comprehensive Long-range Plan. It will be the responsibility of the
Bond Steering Committee to determine which projects are ultimately included in a bond program for the Board’s consideration.
The Board is responsible for putting bond propositions in front of voters, who are ultimately responsible for their approval.



https://www.austinisd.org/sites/default/files/dept/lpc/docs/ENG_20210825_Long-range%20and%20Bond%20Planning%20Handbook%20.pdf

Long-range Planning Committees Process & Responsibilities

timeline?

27 | What are the things we will be doing to get the support of the community | As part of Equity by Design, we have identified 25 school communities that have been historically underserved. We have
(especially lower-economic) that do not trust us anymore and how can we | reached out to all of these schools, and neighborhood groups that surround these schools to identify their issues and unmet
get them involved? needs early in the process. Focused outreach efforts to these school communities will be prioritized throughout the process.

28 | How were the committee members chosen? Long-range planning staff advisors were asked to review applications and create committees using the following set of criteria:

1. Students(2)

2. Representation from each vertical team (12)

3. Campus representation from elementary, middle, and high school and/or classified staff not associated with a campus

4. Equity Advisory Committee or Subcommittee member

5. Representation of Special Education interests

6. Representation of Dual Language interests

7. Racial diversity similar to that of the district as a whole

8. Members who have never participated on a district advisory body (goal of 25% or more)

9. Balanced representation from schools receiving and not received Title | funds

10.Representation of other underrepresented identities
The group was then asked to determine whether the proposed committee met, partially met, or did not meet the above criteria.
Adjustments were made to committee composition based on how well each met the criteria. Additional outreach was
conducted through the Office of School Leadership to recruit campus staff, students, and parents or community members from
underrepresented vertical teams.

29 | When we say long range are we talking about 3-5 years or what is the | It depends on the type of projects - for example, we tend to look out 20-25 years for facilities improvements, but look at shorter

time frames of 5 years for other areas, like technology.

30

There has been a lot of talk about a bond and I’'m wondering how that fits in
with Resiliency?

Resiliency issues (such as secure vestibules, additional building improvements for shelters, redundant power systems, etc.) will
be included in the long-range plan, which will then be considered by the Bond Steering Committee for inclusion in the next bond
program.

31

Is it a good idea to make personal wishlists and bring it back later to the
group? And when do we get to incorporate everyone's ideas and wants ?

Committee members should not make personal wishlists, but should serve as a representative of the AISD community, and
evaluate the community’s input and other data when making recommendations. We will be incorporating the community’s
feedback throughout this process from developing problem statements based on the identified issues to ultimately, developing
a prioritized list of projects.

32

How do we ensure that the long-range plan is actually not just quick fixes
and they are actually long-range plans to maintain for the long-term and
duration to keep maintenance costs lower? When we say long-range
planning is that to fix what we need years past or for planning for future?

The long-range plan will not include quick fixes. The Plan will include recommendations for needed improvements and new
facilities as we plan for the future that will result in reduced maintenance costs.




Long-range Planning Committees Process & Responsibilities

33

Is this (Technology) committee based on developing a bond plan or a
technology plan?

e Are we coming with a bond or something more like teaching
and implementing technology in general, learning from home
options viabond, or how tech can make learning better.
Figure out what technology looks like in the future, how it’s
used everyday, and if it's working.

The Technology Committee will be developing a plan that includes prioritized recommendations that will be considered by a
Bond Steering Committee for inclusion in a future bond program. It’s up to the committee to review data on what currently
exists within the district, best practices, and consider community input to determine what technology needs there are in the
District.

34

Is scope of commitment just equipment or student facing initiatives
(Technology)?

Both will be part of the commitment, it’s up to the committee to provide direction.

35

Are we looking at partnerships with community members, to further access
tech? Brainstorm? What can be asked for in bond, maybe what we want
schools to look at? Having wifi busses was critical in the past, will they be
part of the mission later? Connectivity at home, any student connectivity, all
are possible what roles we play?

AISD has numerous partnerships with community organizations, and is always seeking additional help. We are looking at
creative ways to improve connectivity in the home and in our schools. We are looking at options with better coverage and less
costly alternatives to the wifi busses. Bond funding can be used for the construction and renovation of facilities, purchasing
land, school buses, and equipment.

36

Are we a long-range planning committee or are we the pre-bond steering
committee? It seems like a performative effort. Is the goal to actually create
a long-range plan or a checkbox? My children’s schools closed three times
in three decades, and kids moved teachers due to leveling.

The long-range planning committees are responsible for work that will inform a future bond by developing a prioritized list of
capital projects. They will also make recommendations that could be funded and implemented in other ways. The Long-range
Plan will be shared with the Bond Steering Committee and Board of Trustees. The Bond Steering Committee will use the Long-
range Plan to develop a proposed bond program that must be approved by the Board, and ultimately voted on by the AISD
community.

Facilities and Design Standards

37

How much is being revamped from previous projects (bond, fmp, school
closures)? Where are we starting? What is the status of FABPAC ? What
about the legacy work from past endeavors? What are our goals for the
Facilities Committee and what effect can we actually have on outcomes?

The Facilities Master Plan recommendations and community feedback from the school changes process are being considered
in this long-range planning process.

The Facilities and Bond Planning Advisory Committee that developed the 2017 Facilities Master Plan, the 2017 Bond Program,
and the 2019 FMP update no longer exists. Due to the expanded long-range planning effort, seven long-range planning
committees were established as ad hoc committees to develop a plan. The plan will include prioritized recommendations for
each of the seven planning categories, and will be presented to the Board of Trustees and Bond Steering Committee.




Facilities and Design Standards

38

Are we still following the guidelines/timeline set up in the Facilities Master
Plan? What priorities are we going to decide on what school gets what and
how do we handle them?

The FMP recommendations, including the 25-year roadmap, will be reviewed by the Facilities Committee. It should be noted
that the decision-making criteria (planning strategies) developed for the 2017 FMP will be re-evaluated during this community-
driven equity by design process. New data, and any changes to the decision-making criteria may result in some projects shifting
in the timeline.

39

Do we want facilities designed based on programs that are stagnant?

The 2017 and draft 2021 Educational Specifications promotes spaces that allow for flexibility to accommodate changing
academic programs. Specifically, the Career and Technical Education spaces will be designed to more easily adapt to the rapidly
changing job industry.

40

What is the status of the Educational Specifications? Which Ed Specs will be
used for the 2022 bond?

Feedback received from our community members has been reviewed, and it is anticipated an updated document will be
presented to the Board of Trustees by the end of the year for approval. The newly adopted Ed Specs will then be used to budget
bond projects, including modernization projects.

41

What needs to be defined about what is needed in a building for learning?
Can we have that defined?

The district’s Educational Specifications are standards for the way our schools should be designed and built to support students
and teachers, including types and quantities of spaces. Generally, this document is updated before new bond programs. The
district also has a Project Development Manual, which outlines technical design requirements and preferences for our facilities.
Elements in this document include performance standards for materials, mechanical systems and equipment, etc . This
document is updated periodically to align with industry standards and preferences of the Austin ISD.

42

Will there be discussions about restoring and keeping our historic schools,
unlike in the past?

The draft 2021 Educational Specifications includes a statement to recognize the value of our historic schools. When any school
is scheduled for modernization, architects will work with a Campus Advisory Council to ensure that historic (and cultural)
elements are maintained when possible. An example of this is the new Eastside campus, where great efforts were made to
reconstruct and incorporate portions of the Original L.C.Anderson High School that were significant to the community.

43

Need a thorough explanation on why closing facilities or building it. What
are we basing these decisions on?

The committees will develop decision-making criteria to determine both the type of projects and a timeline for those projects.

44

How much flexibility do we have with educational specifications, in regards
to the idea of a one size fits all approach.

The Educational Specifications is not a one-size fits all model. It does include model sizes, however, as each campus is unique,
the Ed Specs can be tailored to fit the needs of each community.

45

What is the process for future maintenance for modernized schools, such as
Eastside? There was a lack of collaboration between maintenance and
designers. A long-term maintenance plan is needed.

The process is to follow our Standard Operating Procedure (SOP 14:00) which is a school inspection checklist. All schools
receive regular inspection and are placed on a regular maintenance schedule. All modernized schools are placed on our
maintenance schedule to ensure all warranty items are checked/corrected in a timely manner and all regular routine
maintenance activities are performed to ensure proper equipment operations of our HVAC equipment, elevators, kitchen
equipment, etc. We respond to all equipment/facility related work orders as quickly as possible.

46

How will the facilities affect enrollment in the district and will we be able to
coordinate with enrollment as part of our work?

The Executive Director of Enrollment is a staff advisor in this process, and will provide guidance on enrollment strategies for
the district. There has been some growth in enrollment at some of the newly modernized schools, however, it is difficult at this
time to identify what that might be attributed to.




Facilities and Design Standards

47 | How do we make sure our facilities work in our lower socio-economic | We are unclear of the intent of this question. If this can be clarified, we will do our best to provide an answer.

schools?

Equity

48

We understand the intent of leading with equity, but would like to be sure
about the clear steps and expectations for the next following meetings and
how do we prepare for the work ahead?

How do we get to the root of the inequities which impact overall access for
children?

We are working on a more detailed plan and timeline for each of the upcoming Equity by Design steps for the November 13
committee meeting. Currently, we have a general framework for the process that can be found on page 45 of the September
30 meeting materials.

Understanding the root of inequities first involves talking to our underserved communities about their lived experiences. Once
we understand what the issues are, we can then conduct a root cause analysis to determine why an issue has occurred. Asking
several “why” questions allows us to understand the “root” of the issue - so we are able to develop solution-oriented strategies
with our community. The root cause analysis includes understanding:

e Whatisthe problem?
e Whydid it happen?
e What will be done to prevent it from happening

The results of the root cause analysis and problem statements will be shared with the community, who will be asked if we got
them right.

sure equitable decisions are made since the district is so large and diverse,
how do we make sure all needs are met and no one gets forgotten and is
there data for this?

49 | Can the district request that the consultant commit to sharing updates on | As part of the RFP process, we can certainly ask the equity assessment firm for periodic updates to inform the budgeting and
the Equity Assessment process during the long-range planning process. LRP processes. One thing for consideration is the methodology the firm will employ for the equity assessment and how periodic
updates may impact the integrity of the equity assessment process; we should be able to find out the answer to this
consideration during the vendor Q&A part of the RFP process.
50 | Whatis the equity goal and in that same question, what is the current equity | The equity goal of this process is to first ensure that the voices of those adversely affected are heard, second that the decision-
of access experience for our students and families? making criteriais developed with equity in the forefront, and ultimately that resources are allocated equitably. Using the Equity
by Design model provides a process to complete these tasks.
Please provide clarification to the second part of the question, and then we will work on providing an answer.
51 | We would like elaboration on the equity by design chart. How do we make | We are working on providing additional information regarding our Equity by Design process. Here is a link to some initial

information: Long-range and Bond Planning Handbook

Community engagement is ongoing and we are prioritizing outreach to our underserved communities in various ways
throughout the process to learn about their lived experiences and how we can address their needs. Understanding the needs
of our underserved communities, and creating opportunities to address those needs, will strengthen the district as a whole.
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Equity

Lastly, there will be opportunities for all community members to provide input at key points throughout the process. For
example, as the committees draft work products, including problem statements, goals, and strategies, they will be shared on
the Austin ISD Plans website to provide opportunities for feedback.

52

What are we tasked with doing so it is consistent with each committee and
how does that fit in with the equity by design model?

The committees are tasked with developing a long-range plan to include decision-making criteria to prioritize
recommendations that will inform a future bond program. The district, in conjunction with a planning partner, will use the
Equity by Design model to guide the committees through their work.

53

How can | be equitable to make decisions, when | don’t know other’s
situations throughout the district?

Decision-making must be informed by disaggregated data (understanding the subgroups), and also by what we learn from our
historically underserved communities. In line with Equity by Design Step 2, Listen to the voices of the adversely affected, we are
prioritizing our outreach efforts to our historically underserved communities. We will be sharing all of the information collected
with our committee members throughout the process. We welcome and encourage our committee members to participate in
these outreach efforts as well. Additionally, it is important that you take the Equity by Design training as this will help you to
make equitable decisions.

54

How can we address the underserved community, schools and their location,
girls are underserved. Is flexibility an option in the LRP and can we define
that?

Equity by Design involves identifying the underserved communities, and then intentionally reaching out to those communities
to understand their needs. We need clarification on what is meant by flexibility in the LRP.

Other

55

What will the upcoming bond cover? With bonds, there’s a certain amount of
money attached to the bond. If we come up with alist, who decides what goes
into the bond?

Bond funding can be used for the construction and renovation of facilities, purchasing land, school buses, and equipment. At
this time the exact amount of the bond has not been determined, nor the projects that will be included. The Bond Steering
Committee will utilize the Long-range Plan recommendations to develop a proposed bond program for board consideration.

56

Having student, teachers will help with the experience. Will there be
research opportunities?

We currently have numerous teachers and a few students to serve on our long-range planning committees, and are still
recruiting additional members to serve in this role. We are unclear on what type of research opportunities are desired. We are
happy to address this part of the question if clarity is provided.

57

As a teacher, we see our tech issues and challenges. How can we get teacher
and staff input (there seems to be a lack of that), how to address tech that
doesn’t work? We need to plan with expert voices like teachers at every level
with what works.

The Technology Committee currently has five campus staff members that will provide input into this process. Additionally,
there will be opportunities at key points during the process for our teachers and community members to provide feedback.

Also, teachers are encouraged to subscribe to newsletters from the AISD Technology Design Team, https://connect-design-
learn.org/, who are working on amplifying the voices of teachers.

58

What do we want for the future and how do we make it a reality? Not
disconnected from ultimate vision. A plan or vision for the future?

The purpose of this process is to work with our communities to develop a vision of where we want to be as a district in the
future. Once we understand what the current issues and needs are, we can then work together to establish goals on where we
want to be and strategies on how to get there.
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59 | Found disparity- the funding is not equitable across the district. Finding [ One way we have tried to equalize and provide support for all campuses for labs and materials is through the deliveries from
supplies for a simple lab, | am funding that myself. Proper tools to give our | the Science Health and Resource Center (SHRC) that is coordinated through the STEM department. Budget cuts have impacted
students. How many times do we buy the latest technology and then | the services/grade levels provided. However, this avenue could potentially be a source of support for campuses.

abandon it after the first year?
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