
 

    
     

   
     

 

 

       

      
   

      
       

     
  

    
      

        
        

   

  
   

 

     
   

   

 

 

Austin Independent School District 
Ad Hoc Budget Committee Agenda 

September 22, 2025 
AISD Central Office, Room 221 

Time Topics Presenter 

6:00 PM Welcome Katrina Montgomery 
Chief Financial Officer 

6:05 Welcome Activity Christy Fox 
Executive Director of State & Federal Accountability 

6:15 Superintendent Matias Segura 
Superintendent 

6:30 Accountability Dillon Finan 
Director Campus & District Accountability 

7:00 School Consolidations Statia Paschel 
Director SEL Cultural Proficiency & Inclusiveness, Social & 
Emotional Learning 

Katrina Montgomery 
Chief Financial Officer 

7:30 Budget Update Katrina Montgomery 
Chief Financial Officer 

7:55 Closing 


