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Our top priority is the health and wellbeing of our staff and students. We are committed to 
providing the support, tools and ongoing communication that you need to be successful. District 
departments are working collaboratively to ensure that all questions staff may have during this 
time are answered. This plan will provide resources and the most up-to-date information for our 
valued teachers and staff regarding district operations for the 20-21 school year. 

WHAT WE KNOW 

In order to make sure the learning experience at AISD is safe, accessible, and seamless, the decisions 
outlined in this document have been developed by district leadership with the guidance of City, State 
Officials, Texas Education Agency and the CDC. 

Returning to Work and the Instructional Calendar 
AISD began the 20-21 school year on September 8 with remote learning for the first four weeks of 
school. Beginning October 5, all families will have a choice between on-campus learning or continued 
remote learning. During the weeks of October 5 through October 30, campuses will phase-in all students 
who have chosen to return for on-campus teaching and learning. This plan could change based on the 
local health conditions at that time. The Staff Start and End date calendar can be found here. Visit the 
TEA Website for the most up to date guidance. 

We know that our team is stronger together, and it’s important that all staff return to work to support 
teaching and learning for our students. Campus-based staff who have not been granted an approved 
accommodation through the Employee Relations Office or on an approved leave through the Benefits, 
Leave, and Wellness Office will be expected to return to campus beginning on Oct 5, as we know it is a 
best practice to teach from the classroom whether it be remote or in-person. Central Office staff who do 
not have an approved accommodation or leave request will also move forward into additional phases of 
its reopening plan, and identified staff will receive a separate communication. Given that situations on our 
campuses can change daily because of COVID-19, we ask staff to assist in meeting the needs of our 
students. Please keep in mind that principals and supervisors may ask staff to assist with other duties as 
needed. 

Campus Phase-In Schedule 

Week 5 - October 5 - 9 (Facility Capacity 25%) 
● Students receiving specialized services (life skills, social behavior skills, SCORES, early 

childhood special education, and/or auditory/deaf education) 
● Children of staff returning to the school at which they are enrolled 
● Grade levels: ES - PK3, PK4, K; MS - 6; HS - 9 
● Newcomers Year 0 (PK, K) and Year 1 
● Siblings of students in prioritized group(s) for this week 
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Week 6 - Oct 12-16 (Facility Capacity 25%) 
● Grade levels: ES - 1, 2; MS - 7; HS - 10 
● Students receiving specialized services (resource, dyslexia, 504, speech only) 
● Siblings of students in prioritized group(s) for this week 

Week 7 - Oct 19-Oct 23 (Facility Capacity 50%) 
● Grade levels: ES - 3, 4; MS - 8; HS - 11 
● Newcomers Years 2 and 3 
● Siblings of students in prioritized group(s) for this week 

Week 8 - Oct 26-Oct 30 (Facility Capacity 50%) 
● Grade levels: ES - 5 (6 when applicable); HS - 12 
● Siblings of students in prioritized group(s) for this week 

Central Office Phase-In Schedule 

Phase I 
● Aug. 31 - Sept. 18: Central Office will be open for employees who have opted to return to work in 

person. 
● Up to 25% Capacity (per floor) 

Phase II 
● Sept. 21 - Oct. 2: Additional employees may return to work in person at Central Office. 
● Up to 50% Capacity (per floor) 

Phase III 
● Date TBD: This phase will include welcoming back a majority of employees to Central Office, if 

local health conditions allow. 

FACILITIES AND SAFETY 

Staff Safety and Protocols 
If you are experiencing symptoms similar to those of COVID-19, or have tested positive, please 
do not report to work. Please contact your supervisor for further instructions, and contact your 
physician. 

We are deeply focused on keeping our employees, partners and community safe while we implement a 
phased plan to reintegrate employees back to our district facilities. Guidelines will be provided to teams 
with information on the phases, current recommendations and best practices regarding facility 
operations. Guidance may change based on new information from health authorities and appropriate 
updates will be made to the guidelines. 
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Health and Safety Measures Implemented at All Facilities 
We want to assure you we’ve taken precautions to mitigate the risk of spread, and have placed your 
health and safety at the forefront of our planning. 

If you have not already done so, please be sure to complete the Welcome Back and Safety Orientation 
Training course in the Human Capital Platform prior to your return to work. 

We’ve also implemented a number of procedures at all district facilities to support staff health, including: 
● A mask requirement for all students, staff and visitors. 
● Social distancing measures and protocols at every facility. 
● Disinfection stations at entry points and throughout the building. 
● Self screening or temperature checks for all students, staff and visitors before entering the 

building. 
● Daily deep cleaning of our campuses and offices. 

More information will be provided to teams from our Health Services Department. 

HUMAN CAPITAL 
As valued employees, we want to ensure we are taking care of your needs. We are committed to 
engaging with each of you to support you through any need for accommodations or leave of absences. 
We are also committed to providing high-quality professional learning and resources to make our 
reopening successful for all. 

Accommodations 
The health and wellbeing of our team is a high priority, and we understand that some employees are at 
increased risk for severe illness from COVID-19. If you fall under the CDC’s higher risk category, you 
may qualify for an accommodation for a remote work arrangement under the Americans with Disabilities 
Act. Our Employee Relations team is here to support you through the request for accommodation 
process. 

Process for Requesting an Accommodation 

● To request an accommodation, please submit an accommodation request form via email to 
covid19accommodation@austinisd.org. 

● The Employee Relations team will engage with you as quickly as possible on the details of your 
request, receive any additional medical documentation needed, and ultimately grant the 
accommodation or recommend another option. 
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https://austin.truenorthlogic.com/ia/empari/learning2/course/search/doCourseSearch?searchString=reopening&originalSearchString=
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mailto:covid19accommodation@austinisd.org


 
              

                
              

 
              

              
             

 
                    

                 
             

       

     
                 

                 
            

                
     

              
      

             
   

                 
                 

                    
                

     
             

                
  

 
               

            
 

               
            

     
 

          
       

 
 

 

Please note: Accommodations requests are only applicable for an employee’s personal need. If an 
employee lives with an immunocompromised individual or has child care needs, a leave request may be 
a better option. The Employee Relations is here to support you through this process. 

In order to plan for our in-person reopening, any requests for accommodations with supporting 
documentation must be received by Employee Relations by September 23, 2020. Staff who have 
not received an approval are expected to report to campus on October 5. 

Leave 
If a remote work arrangement through accommodation is not an option for you, or you do not qualify for a 
remote work arrangement, you may qualify for a Leave of Absence. you wish to explore using leave 
under the Families First Coronavirus Response Act or your accrued leave, please contact 
leaveoffice@austinisd.org to explore options available to you. 

Families First Coronavirus Response Act 
As of April 1, 2020, the Families First Coronavirus Response Act (FFCRA) was enacted to provide leave 
options for employees who are unable to work due to COVID-19 related reasons. FFCRA will expire on 
12/31/20. Below you will find applicable leave reasons and pay rates: 

1. The employee is subject to a Federal, State, or local quarantine or isolation order related to 

COVID-19; (100% of regular rate) 
2. The employee has been advised by a health care provider to self-quarantine related to 

COVID-19; (100% of regular rate) 
3. The Employee is experiencing COVID-19 symptoms and is seeking a medical diagnosis. (100% 

of regular rate) 
4. The employee is caring for an individual subject to an order described in (1) or self-quarantine as 

described in (2). (⅔ of the employee’s regular rate, at a maximum of $200/day ($2,000.00 total) 
5. The employee is caring for his or her child whose school or place of care is closed (or child care 

provider is unavailable) due to COVID-19 related reasons. (⅔ of the employee’s regular rate, at a 
maximum of $200/day ($2,000.00 total)* 

6. The employee is experiencing any other substantially-similar condition specified by the U.S. Dept. 
of Health and Human Services. (⅔ of the employee’s regular rate, at a maximum of $200/day 
($2,000.00 total) 

*Please note: As your child(ren)’s school and place of childcare become open for onsite learning, 
Expanded Family Medical Leave under FFCRA may no longer be available. 

After all leave is exhausted, an employee must return to their work assignment. If an 
employee is unable to return after exhausting all available leave options, separation 
from the district may occur. 

See Leave and Accommodations Request Flowchart for more information on 
the process for requesting leave and accommodations. 
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See additional information on our website in the Benefits and Leave FAQs. 

For questions regarding Accommodations and Leave, please visit Let’s Talk. 

Compensation 
Until determined otherwise, the district will continue to support employees each time they are asked to 
quarantine. Staff who may be asked to quarantine due to COVID-19 close contact will not be asked to 
use personal sick time and will instead be provided paid leave for up to 10 days at 100% of salary. 

This does not apply to an employee’s personal decision to self-quarantine. 

Childcare 
As part of the phase-in return to school, school-aged children of our teachers and staff that are enrolled 
in Austin ISD will receive priority for returning to the campus at which they are enrolled beginning 
October 5. 

For children not enrolled in an AISD school, the district has partnered with local childcare providers to 
support students and families, with priority given to AISD staff. Please visit our AISD Staff Child Care 
webpage to see a list of AISD-operated programs available at certain campuses across the district, or 
our Community Learning Spaces webpage to get information regarding the Community Learning Spaces 
facilitated by community organizations, groups of parents, faith-based organizations, or public entities 
that provide in-person support. 

If your child attends a district or facility that has not fully opened, we are committed to working with you to 
ensure you and your family are supported. 

Professional Learning 
In preparation for reopening, Austin ISD structured all professional learning into four main priorities to 
best support the safety, engagement, and success of all students and staff. The priorities for professional 
learning are: 

● Welcome Back and Health/Safety 
● Whole-child, Trauma-informed, Social and Emotional Learning, Culturally Proficient and Inclusive 

Practices 
● Learning Standards to Guide the Student Experience and Communicate Progress Toward 

Mastery 
● High-Quality Online Experiences, Interaction and Feedback 

To support you in navigating this professional learning, the Professional Learning team has developed a 
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https://www.austinisd.org/staff/covid19/child-care
https://www.austinisd.org/caregivers
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“Playlist” of course offerings that center on learning goals within each of the four priorities. 

The Professional Learning Playlist will be updated throughout reopening and will include timely and 
relevant topics such as supporting students through culturally responsive and trauma-informed lenses 
during their return to campus. 

We are excited to engage teachers across the district in Professional Learning Communities (PLCs). In 
early September, we launched the 3C PLCs for teachers where teachers can come together to build 
Community, Collaborate and make Connections. The first sessions were provided in September and 
additional sessions will be available to you in HCP. The PLCs are specific to your grade and subject 
area. They begin with creation and customization of BLEND courses, best practices, and will evolve over 
time to meet your needs throughout the year. Be on the lookout for additional 3C PLCs opportunities! 

Technology Design Coaches (TDCs) have been assigned to each campus to support you in your 
instructional technology needs. The TDCs have established “office hours” to support you so that you 
receive immediate help and feedback during online learning. 

The Professional Learning Team is also excited to offer the initial CONNECT sessions of the year for 
new teachers. CONNECT is a continuation of the district’s Teacher Induction Program (TIP) and a 
community where new teachers can stay connected to other new teachers in the district, and to the 
greater AISD body of support. Through CONNECT, new teachers receive professional learning relevant 
to their needs and an additional layer to support them as they begin their career. 

As you continue serving students in this new context, know that the Professional Learning team is also 
available and committed to helping you through continued learning around best practices for student 
success, health and safety measures, and more. Professional learning courses are available in the 
Human Capital Platform. 

Have more questions? Click here to connect with Professional Learning on Let’s Talk! 

Staffing 
As we reopen for learning and phase in students over time, temporary and long-term reassignments may 
be necessary to provide a safe experience and a quality education. Examples include teachers being 
reassigned to different grade levels or subject areas to support instruction, campus support and auxiliary 
staff being assigned to support virtual or in-person learning, or central staff being assigned to campuses 
to support staffing or other campus needs. Principals or supervisors may ask staff to assist with other 
duties as needed. 

Substitutes 
Substitutes are an important part of our team, and will be an invaluable resource as we reopen our 
campuses for in-person learning. Campuses should, to the extent possible, work to utilize existing staff to 
provide coverage for absences and limit the number of people visiting the campus. Doing so may help 
mitigate potential risk of exposure. 
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Absence Management is available so that you may request a substitute. Substitute assignments, 
however, will be prioritized for long-term requests and high needs. Short-term or day-to-day substitute 
assignments may be more challenging to fill at this time due to limited availability of substitutes. 

Working and Communicating Virtually 
Our current context requires us to engage and communicate with our students, families and colleagues 
in new ways using platforms such email and video conferencing. Though we are returning to work 
in-person, a large amount of our communication with our AISD community will still be virtual. 

The Employee Relations and Legal Offices have provided us with important reminders that help ensure 
staff and student safety when communicating. The reminders address direct student communication, 
video/audio recording of students and staff, social media use, Zoom/Teams norms and email etiquette. 
Thank you for helping ensure that we continue to offer incredible customer service and a high-quality 
education for our students in any setting. 

CURRICULUM AND INSTRUCTION 

Learning Models 

On-Campus Learning 

On-campus learning occurs when students are physically in a classroom where they engage in learning 
with social distancing and health and safety measures in place. 

Remote Off-Campus Learning 

Remote off-campus learning occurs when the student and teacher are separated by distance and either 
meet online at an agreed-upon time (live/synchronous), or the student receives instructions for learning 
and completes their daily assignments at a time that works for them (independently/asynchronous). The 
teacher and student do not meet in a traditional physical classroom setting. 

Hybrid Learning 

(Available at high school campuses only) 
Hybrid learning is a combination of on-campus and remote off-campus learning. Students will participate 
in an intentionally designed mix of on-campus and remote learning. Students will have specific days 
assigned for when they participate on-campus and when they participate remotely. 

Families will have the flexibility to change their choice(s) as the school year progresses. Students will be 
able to transition from remote off-campus learning to on-campus learning as soon as possible after 
communicating with their campus, but not to exceed five school days. Students will be able to transition 
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from on-campus to remote off-campus learning when they choose to do so. A transition period will not be 
required after parents/guardians communicate their decision with their campus. As stated before, all 
models will be adjusted as needed based on guidance from federal, state, and local governing bodies 
and local health conditions. 

Teaching Expectations 

Austin ISD is committed to ensuring that all students receive TEKS-aligned, robust, and engaging 
instruction whether delivered on campus or remotely. The decision for students to return to face-to-face 
instruction will remain with parents. However, teachers will continue to provide instruction virtually for 
students who remain at home as well as in person instructional support through blended learning. This 
allows our students to build relationships with their teacher and peers whether they are learning remotely 
or in-person. Please work with your principal regarding campus-based expectations for teaching and 
learning. District-wide expectations for teachers are communicated in the Open for Learning Plan. 

To ensure the delivery of a high-quality, rigorous learning experience for all our students, groups of 
Austin ISD instructional coaches, and members of the technology design team have developed exemplar 
lessons aligned to the essential standards. These are available to all core content teachers in grades 
Pre-K–12 during remote online learning and on-campus instruction, and may be enhanced/adjusted 
based on a teacher's personal style and students' needs. 

ADDITIONAL RESOURCES 

AISD Open for Learning for Students and Families 
(Updated Reopening Plan coming soon!) 

Local, State, and National Guidance 

Centers for Disease Control and Prevention (CDC) 
● CDC COVID-19 Home Page: https://www.cdc.gov/coronavirus/2019-ncov/index.html 
● Reopening Guidance: 

https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html 
● When You Can be Around Others After You Had or Likely Had COVID-19: 

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/end-home-isolation.html 
● COVID-19 Videos: 

https://www.cdc.gov/coronavirus/2019-ncov/communication/videos.html?Sort=Date%3A%3Adesc 

Texas Education Agency (TEA) 
● Home Page: https://tea.texas.gov/ 
● 20-21 Reopening Guidance Summary (July 21, 2020): 

https://tea.texas.gov/sites/default/files/covid/SY20-21-School-Reopening-Brief.pdf 

Austin Public Health (APH) 
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Home Page: https://www.austintexas.gov/department/health 
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