AUSTIN

Independent School District

Facilities and Bond Planning Advisory Committee

May 2, 2017
5:30 PM

Carruth Administration Center, Board Auditorium

1111 West 6t Street, Austin, TX 78703

Purpose. The Board of Trustees appoints citizens to the Facilities and Bond Planning Advisory Committee (FABPAC)
to evaluate capital improvement needs of the district and to provide recommendations to the Board of Trustees on
long-range facilities planning; amendments to the Facility Master Plan; and the scope of work and timing of future bond

programs. More information can be found at AISDFuture.org

STRATEGIC
PLAN
COMMITMENTS
AGENDA ITEM TIME (IF APPLICABLE)
1. Call to Order and Overview of Meeting Goals 5:30 PM
2. Citizens Communication* 5:35 PM 9,10
3. Update from Subcommittees 5:45 PM 9,10
4. Update on Comprehensive Projects 6:00 PM 9,10
5. Discussion on Potential Bond Scenarios 6:25 PM 9,10
6. Update on Community Collaboration Series #5 Planning 9:10 PM 9,10
7. Discussion of Committee Operations, Future Meetings Dates, Locations 9:25 PM 9,10
and Agenda ltems
8. Adjourn 9:30 PM

*All regular and plenary meetings of AISD advisory bodies are open to the public. If you would like to speak before a
district advisory body during a regular meeting, please consult the Citizens Communications and Visitor Guidelines,

which can be found on the AISD website under Advisory Bodies (http://www.austinisd.org/advisory-bodies.) Citizens

Communication is limited to 10 minutes.


https://www.austinisd.org/fmp
http://www.austinisd.org/sites/default/files/dept/advisory-bodies/docs/Citizens_Communications_and_Visitors_Guidelines.pdf
http://www.austinisd.org/advisory-bodies
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Draft Summary Table

5/1/2017
SCENARIO A |
SUMMARY GOAL: SCENARIO A DELTA
Total Bond: $1200.0M | $1241.8M $41.8M
Comprehensive $600.0 M $618.6 M $18.6 M
Targeted $300.0 M $301.7 M $1.7M
Departmental & Reinvention $250.0 M $271.5M $21.5M
Bond Carry Costs $50.0 M $50.0 M
Facility Type Total $ $/Student S/SF Existing FCA | A FCA | Projected FCA | Existing ESA | A ESA | Projected ESA
Elementary $390.5M | $ 11,902 | $ 98 45 17 61 58 10 68
Middle $2115M | $ 12,271 [ $ 72 53 15 68 55 13 67
High $302.7M | $ 14,552 | $ 80 67 8 75 56 8 64
Special Campus $80.7M | s 77,482 | $ 270 33 43 76 37 33 70
Special Facilities $16.8M N/A | S 39 57 8 65 0 0 0
Districtwide $239.6 M N/A N/A N/A N/A N/A N/A N/A N/A
TOTAL $1241.8M Average: 51 18 69 41 13 54
Vertical Team Total $ $/Student S/SF Existing FCA | A FCA | Projected FCA | Existing ESA | A ESA | Projected ESA
Akins $109.8M | $ 16,048 | $ 113 48 19 67 54 15 70
Anderson $1451M | $ 17,628 | $ 160 66 17 83 55 14 69
Austin $67.4M | S 8,053 | $ 66 51 15 65 61 5 66
Bowie $926M |$ 14,353 | $ 106 58 13 72 63 13 76
Crockett $405M | S 5840 | $ 34 52 7 59 59 5 64
Eastside Memorial $56.7M | S 20,117 | $ 90 47 15 62 51 7 58
Lanier $346M | S 6,509 | $ 48 60 7 67 60 5 65
LBJ s76.0M | s 17,144 | S 76 51 19 70 51 15 66
McCallum $603M |$ 7,285 | $ 58 58 12 70 62 6 69
Reagan s57.0M | s 11,000 | $ 67 52 13 65 54 7 61
Travis $384M | S 5,707 | $ 35 55 7 62 53 5 58
Special Campus $207.2M |$ 89,544 | $ 328 53 29 81 41 38 79
Special Facilities $16.8M N/A | S 39 57 8 65 0 0 0
Districtwide $239.6 M N/A N/A N/A N/A N/A N/A N/A N/A
TOTAL $1241.8M Average: 54 14 68 51 11 62
Facility Total $ $/Student S/SF Existing FCA | A FCA | Projected FCA | Existing ESA | A ESA | Projected ESA
Akins HS $S159M | $ 5892 |$ 46 68 7 75 60 3 63
Allison ES $24M | S 5387 |$ 40 43 7 50 50 3 53
ALC $119M | S 110,861 | $ 117 27 64 90 42 51 90
Anderson HS $379M |s 17,016 | $ 112 84 17 90 64 3 67
Andrews ES S04M | s 774 | $ 7 63 2 65 59 5 64
Ann Richards School for YWL $243M | S 30,937 | $ 196 28 29 57 47 23 70
Austin HS $247M | S 11,304 | $ 72 62 21 83 60 4 64
Bailey MS $07M | $ 733 | ¢ 4 66 2 67 62 3 65
Baker Center N/A | S - 48 1 48 0 0 0
Baldwin ES S - S - 92 1 92 75 3 75
Baranoff ES S - S - 60 1 60 69 3 69
Barrington ES S - S - 61 1 61 45 3 45
Barton Hills ES S - S - 61 1 61 68 3 68
Becker ES $24M | s 5547 | $ 40 42 8 49 41 3 44
Bedichek MS $9.1M |$ 10,198 | $ 68 50 13 62 55 4 59
Blackshear ES s$20M |s 5211 | $ 28 61 7 67 59 7 66
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Facility Total $ $/Student S/SF Existing FCA | A FCA | Projected FCA | Existing ESA | A ESA | Projected ESA
Blanton ES $07M | S 1,469 | $ 10 39 3 42 54 5 59
Blazier ES S - S - 73 1 73 78 3 78
Boone ES S - S - 66 1 66 67 3 67
Bowie HS $50.8M | s 17,476 | $ 120 64 7 71 61 10 71
Brentwood ES $20aM |$ 30,809 | $ 320 17 50 67 48 31 79
Brooke ES S - S - 41 1 41 62 3 62
Brown ES $258M | S 71,412 | $ 479 6 85 90 50 43 90
Bryker Woods ES si16M |S 3575 | S 43 46 6 53 58 5 63
Burger Athletic Complex $7.4M N/A|S 41 65 10 75 0 0 0
Burnet MS $24M | s 2,278 | S 18 68 4 72 57 3 60
Carruth Administration Center N/A|[S - 54 1 54 0 0 0
Campbell ES S - S - 67 1 67 89 3 89
Casey ES $5.1M | $ 7,997 | $ 62 43 12 55 72 3 75
Casis ES $276M | s 33,882 | $ 356 7 62 69 74 15 89
Central Warehouse $47M N/A|S 40 62 15 77 0 0 0
Clayton ES S - S - 75 1 75 83 3 83
Clifton Center $3.1M N/A|S 81 73 12 86 N/A 3 N/A
Cook ES $56M | s 10,988 | $ 84 36 14 50 56 6 62
Covington MS $62M | $ 9,982 | $ 35 51 9 60 55 8 63
Cowan ES $182M | s 21,787 | $ 260 34 37 71 74 14 88
Crockett HS $43M | S 2,804 | S 13 65 8 68 58 3 61
Cunningham ES $43M |s 10,360 | $ 70 48 12 60 64 7 71
Davis ES $9.1M |$ 11,179 | $ 105 81 20 90 67 3 70
Dawson ES so2Mm | s 504 | $ 3 61 1 63 68 3 71
Delco Activity Center N/A|[S - 45 1 45 0 0 0
Dobie MS $52M | S 8,692 | S 39 44 8 52 50 9 59
Dobie Pre-K S - N/A N/A 1 N/A N/A 3 N/A
Doss ES $151M | s 17,044 | S 247 45 23 69 53 22 75
Eastside Memorial HS $60M |$ 7,378 | $ 22 56 4 60 47 3 50
Fulmore MS $55M | S 5,300 | $ 34 57 8 65 54 3 57
Galindo ES $04M | S 622 S 4 55 2 57 76 5 81
Garcia YMLA s$20M |s 4,756 | S 13 64 21 85 80 3 83
Garza HS s$08M |$ 4,772 | S 17 59 4 63 65 6 71
Gorzycki MS s$03M | s 260 | $ 2 68 2 70 84 3 87
Govalle ES $205M | S 43,906 | $ 265 25 56 82 42 3 45
Graham ES $29M | s 4,076 | S 40 57 8 64 60 6 66
Guerrero Thompson ES S - S - 90 1 90 86 3 86
Gullett ES $09M |$ 1,659 | $ 23 45 5 50 53 4 57
Harris ES A0 s - S - 67 1 67 57 3 57
Hart ES $15M |$ 2,171 | $ 19 57 4 62 63 3 66
Highland Park ES $S35M |$ 5325|$ 59 39 10 49 67 4 71
Hill ES s4a7m | s 5,001 |$ 68 51 12 63 64 4 68
House Park Athletics S0.0M N/A| S 1 65 1 66 0 0 0
Houston ES $29M | S 4,282 | S 36 53 6 59 44 3 47
International HS S - N/A N/A 1 N/A N/A 3 N/A
Jordan ES N S - S - 70 1 70 71 3 71
Joslin ES s20m |$ 7,711 | $ 44 55 8 63 53 8 61
Kealing MS $0.8M | S 684 | $ 4 81 2 83 63 3 66
Kiker ES wls - S - 72 1 72 61 3 61
Kocurek ES $0.5M S 881 (S 6 62 2 63 71 6 77
Lamar MS $78M | S 7,715 | $ 64 69 18 87 55 7 62
Langford ES A0 s - S - 63 1 63 53 3 53
Lanier HS $0.1Mm | $ 78| $ 1 69 1 70 62 3 65
LASA HS $425.7 M S 113,142 | $ 439 72 19 90 41 52 90
LBJ HS $29M |$ 3,592 | $ 10 72 4 75 41 4 45
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Facility Total $ $/Student S/SF Existing FCA | A FCA | Projected FCA | Existing ESA | A ESA | Projected ESA
Lee ES $26M |$ 6,463 | S 57 46 10 55 53 7 60
Linder ES $34M |s 10,566 | $ 49 30 10 40 64 3 67
Maplewood ES $22M | $ 4,437 | S 49 46 9 54 66 3 69
Martin MS $212M |s 48,215 | $ 196 44 22 66 46 23 69
Mathews ES $29M | S 6,620 | $ 70 43 12 55 57 5 62
McBee ES $43M | S 9,520 | $ 62 52 12 64 80 4 84
McCallum HS $109M |$ 6,139 | $ 41 65 10 76 71 4 75
Menchaca ES $376M | s 50,534 | $ 626 32 59 90 57 36 90
Mendez MS $33M |$ 4,751 | S 19 56 6 61 51 6 57
Metz ES S - S - 60 1 60 75 3 75
Mills ES S - S - 65 1 65 81 3 81
Murchison MS $29.0M |s 21,699 | $ 233 63 8 71 42 16 58
Nelson Field Bus Terminal N/A|[S - 37 1 37 0 0 0
Nelson Field $46M N/A|S 78 0 1 1 0 0 0
New Blazier Relief $453M | S 56,581 | $ 257 0 55 55 0 57 57
New Mueller Co-Ed MS $51.2M |s 64,055 | $ 427 0 91 90, 0 93 90
New NW Doss & Hill Relief $358M | S 51,454 | $ 451 0 91 90 0 93 90
New SW Kiker & Baranoff Relief $226M | s 43,273 | $ 380 0 91 90 0 93 90
Noack Sports Complex N/A|S - 64 1 64 0 0 0
Norman ES $3.7M |s 14,263 | $ 64 47 11 58 56 5 61
OHenry MS $6.7M | $ 7,721 | $ 55 38 12 50 63 5 68
Oak Hill ES $0.8M S 994 | S 11 40 3 42 51 4 55
Oak Springs ES $23M | $ 7,135 | $ 49 47 11 58 55 5 60
Odom ES $32M | 6,359 | $ 53 29 10 38 61 6 67
Ortega ES $22m |$ 7,193 | $ 46 51 8 59 72 3 75
Overton ES S - S - 73 1 73 90 3 90
Padron ES S - $ - 97 bt 97 95 3 95
Palm ES $5.0M |s 10,926 | $ 64 39 12 51 65 4 69
Paredes MS $03M | $ 349 | $ 2 66 1 68 80 3 83
Patton ES $27M | S 2,780 | S 36 55 8 63 63 5 68
Pease ES $14M | S 5,897 |'S 40 45 7 52 47 4 51
Pecan Springs ES $57M |s 12,026 | S 100 35 16 51 57 7 64
Perez ES S - S - 63 1 63 70 3 70
Performing Arts Center N/A N/A 98 1 98 0 0 0
Pickle ES S - S "\ 60 1 60 74 3 74
Pillow ES $45M | S 8,748 | S 82 60 14 74 49 5 54
Pleasant Hill Annex N/A | S - 28 1 28 0 0 0
Pleasant Hill ES $28M |S 5502 | $ 42 40 8 48 62 5 67
Lucy Read Pre-K $54M | S 17,089 | $ 144 23 22 45 60 5 65
Reagan HS $82M |$ 6,366 | $ 32 68 7 75 58 4 62
Reilly ES S44M |S 16,862 | S 106 42 17 59 66 3 69
Ridgetop ES $17M | $ 5,144 | $ 49 61 9 70 57 13 70
Rodriguez ES $29M |S 4,913 | S 36 54 7 61 77 3 80
Rosedale $41.5M S 276,783 | $ 1,137 27 64 90 25 68 90
Sadler Means YWLA $86M |'S 22,017 | $ 65 49 14 62 69 9 78
Saegert Bus Terminal N/A|S - 55 1 55 0 0 0
Sanchez ES $2am |$ 6,015 | $ 27 41 6 47 51 3 54
Southeast Bus Terminal $01M N/A| S 2 95 1 90 0 0 0
Service Center N/A S - 67 1 67 0 0 0
Sims ES so6M |S 2,679 | S 14 50 3 53 60 5 65
Small MS $03M | S 283 [ $ 2 64 2 66 70 3 73
St. ElImo ES $22M | S 7,744 | S 45 42 8 50 58 3 61
Summitt ES $9.1M | 10,989 | $ 95 73 19 90 73 3 76
Sunset Valley ES S19M | s 3639 |S 29 48 5 54 71 5 76
Travis Heights ES $2.7M | $ 5,044 | S 46 53 9 61 62 4 66
Travis HS s147M | S 9,663 | S 52 58 10 68 45 9 54
Uphaus ECC ES $ - |3 - 66 1 66 95 3 95
Walnut Creek ES $53M | S 8,700 | $ 67 48 12 60 57 5 62
Webb MS $53M | S 7,809 | $ 44 51 9 60 43 7 50
Webb Primary S - N/A 0 1 0 43 3 43
Widen ES $03M | s 587 | $ 4 65 2 66 53 3 56
Williams ES $07M | 1,584 | $ 11 34 3 37 47 4 51
Winn ES $28M |s 11,539 $ 46 40 9 49 43 3 46
Wooldridge ES s16M |S 2,654 | S 23 66 5 70 49 3 52
Wooten ES $151M | S 26,616 | S 282 47 23 69 50 23 73
Zavala ES $44M S 12,453 | $ 63 44 13 57 74 3 77
Zilker ES $07M | S 1,326 | $ 15 41 3 44 63 3 66
Districtwide $239.6 M N/A N/A 0 0 0 0 0 0
TOTAL $1241.8M Average: 52 12 63 52 9 61
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Bond Scenario A

Bond Total: Scenario A

$ 1,241,839,793

Comprehensive Projects Total

$ 618,566,145

Campus FMP Recommendation ESAA|FCAA Adjustments Project Costs| Cumulative Costs Notes
1(ALC Repurpose 48 63|S - S 11,862,126 $ 11,862,126
2|Ann Richards School for YWL Full Modernization 19 28| S (30,000,000){ $ 24,285,479 $ 36,147,606 Phased (1/2)
3[Bowie HS Full Modernization 7 6|S (165,000,000)( $ 50,517,043| $ 86,664,649 Phased (1/4)
4(Brentwood ES Full Modernization 28 49 [ S (10,000,000){ $ 20,118,058 $ 106,782,706 Phased (2/3)
5|Casis ES Full Modernization 12 61|S (10,000,000){ $ 27,647,542| $ 134,430,249 Phased (3/4)
6|Cowan ES Renovation 10 36|S (10,000,000){ $ 18,235,657 $ 152,665,905 Phased (2/3)
7|Doss ES Full Modernization 19 22| S (15,000,000){ $ 15,118,058 $ 167,783,963 Phased (1/2)
New Construction,
8|LASA HS Full Modernization 49 18 (S - S 125,700,581} $ 293,484,544 Not Phased
9[(Martin MS Full Modernization 20 21| S (25,000,000){ $ 21,214,607 S 314,699,151 Phased (1/2)
New Construction
(Rebuild),
10{Menchaca ES Full Modernization 33 58| S - S 37,647,542 S 352,346,693 Not Phased
11{Murchison MS Full Modernization 13 71s (80,000,000)| $ 28,894,320( S 381,241,013 Phased (1/3)
12|New Blazier Relief New School Construction 54 54|S (30,000,000)|$ 45,265,192 426,506,205 Phased, (2/3)
New Construction,
13(New Mueller Co-Ed MS New School Construction 90 90| - S 51,244,386 S 477,750,591 Not Phased
New Construction,
14|New NW Doss & Hill Relief New School Construction 90 90| - S 35,811,878 $ 513,562,469 Not Phased
New Construction,
15(New SW Kiker & Baranoff Relief  |New School Construction 90 90| - S 22,588,573| $ 536,151,042 Not Phased
New Construction,
16|Rosedale Replacement 65 63|S - 5 41,517,442| S 577,668,484 Not Phased
17|Wooten ES Full Modernization 20 22|S (155000,000)) S 15,118,058 $ 592,786,542 Phased (1/2)
New Construction,
18[Brown ES Replacement 40| 843 o |$  25779,603|$  618566,145|  NotPhased
Notes:

« All prices are from the FMP, and have not yet been refined based on concept development meetings with campuses.
« Prices are subject to change based on changes in capacity, site location, ed. specs. and other input.
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5/1/2017
Targeted Projects Total $ 301,725,615
Campus Project Title ESAA|FCAA Adjustments Project Costs| Cumulative Costs Notes
1|Garcia YMLA Mechanical and Building Foundations | 0.0 00 |S - S 18,861| $ 18,861
2|Burger Athletic Complex Campus Master Planning 0.0 01 |S - S 141,456 $ 160,317
3|Davis ES Capacity Addition 0.0 | 189 |S - S 9,054,872 $ 9,215,189
4|Garcia YMLA Pedestrian Paving 0.0 48 | S - S 424,368( $ 9,639,557
5|Garcia YMLA Roadway and Parking 00 | 142 ]S - S 1,267,444 $ 10,907,001
6[Summitt ES Capacity Addition 0.0 | 181 S - S 9,054,872 $ 19,961,873
7|Bailey MS Campus Master Planning 0.0 01 |$S - S 94,304| $ 20,056,177
8|Bedichek MS Campus Master Planning 0.0 01 |S - S 94,304| $ 20,150,481
9(Lucy Read Pre-K Pest Control 0.8 02 |S - S 52,728| S 20,203,209
10|Garcia YMLA Campus Master Planning 0.0 01 |S - S 94,304| $ 20,297,513
11|Paredes MS Campus Master Planning 0.0 01 |S - S 94,304| $ 20,391,817
12|OHenry MS Campus Master Planning 0.0 02 |S - S 94,304| $ 20,486,121
13|Small MS Campus Master Planning 0.0 01 |S - S 94,304| S 20,580,424
14|Gorzycki MS Campus Master Planning 0.0 01 |S - S 94,304| S 20,674,728
15|Burnet MS Campus Master Planning 0.0 01 |S - S 94,304| $ 20,769,032
16|Sadler Means YWLA Campus Master Planning 0.0 01 |S - S 94,304| $ 20,863,336
17|Fulmore MS Campus Master Planning 0.0 01 |S - S 94,304| $ 20,957,640
18|Mendez MS Campus Master Planning 0.0 01 |S - S 94,304| $ 21,051,944
19|Akins HS Campus Master Planning 0.0 01 |S - 5 141,456| S 21,193,400
20|Anderson HS Campus Master Planning 0.0 01 |S - S 141,456(S 21,334,856
21|Austin HS Campus Master Planning 0.0 01 |S - S 141,456 $ 21,476,312
22|Eastside Memorial HS Campus Master Planning 0.0 01 [$ - S 141,456 $ 21,617,767
23|McCallum HS Campus Master Planning 0.0 01 |S - S 141,456 $ 21,759,223
24|Travis HS Campus Master Planning 0.0 01 |S - S 141,456 $ 21,900,679
25| Covington MS Campus Master Planning 0.0 01 | S - S 94,304| $ 21,994,983
26|Lucy Read Pre-K Circulation Enclosure 0.8 1.0 |S - 5 262,636| $ 22,257,619
27|Lucy Read Pre-K Site Drainage Improvements 0.0 1.1 |$ - S 282,912| $ 22,540,531
28|Crockett HS Campus Master Planning 0.0 01 |S - S 141,456 $ 22,681,987
29|Dobie MS Campus Master Planning 0.0 01 |S - S 94,304| $ 22,776,291
Plumbing and Domestic water
30(Lucy Read Pre-K Upgrades 0.0 22 | S b S 561,780| $ 23,338,071
Electrical Distribution System
31(Lucy Read Pre-K Upgrades 0.0 2218 - 5 561,780| $ 23,899,850
32|Garza HS Campus Master Planning 0.0 04 |S - S 141,456 $ 24,041,306
33(Lucy Read Pre-K HVAC Upgrades 0.0 39 |8 - S 983,114| $ 25,024,421
34|Lucy Read Pre-K Roofing and Ceiling Upgrades 0.0 | 20.5¢] S - S 2,661,000( $ 27,685,420
35|Kealing MS Campus Master Planning 0.0 01 |S - S 94,304| $ 27,779,724
36|Akins HS Gym Renovatioh and Expansion 0.0 6.0 | S - S 15,277,233 $ 43,056,957
37|Lamar MS Campus Master Planning 0.0 01 |S - S 94,304| $ 43,151,261
38|Lanier HS Campus{Master Planning 0.0 01 |S - S 141,456 $ 43,292,716
39|Anderson HS Competition Gym Addition 0.0 | 158 | S - S 36,778,523| $ 80,071,239
40(LBJ HS Campus Master Planning 0.0 0.1°)S - S 141,456 $ 80,212,695
41|Murchison MS Campus Master Planning 0.0 0.1 |S - S 94,304| $ 80,306,999
42|Reagan HS Campus Master Planning 0.0 0.1 |S - S 141,456 $ 80,448,455
43|Webb MS Campus Master Planning 0.0 01 |$S - S 94,304| $ 80,542,759
44|Burger Athletic Complex Electrical Repair 0.0 00 |S - S 472 $ 80,543,230
45|Burger Athletic Complex Ventilation Improvements 0.0 00 |S - S 1,028 $ 80,544,258
46|Andrews ES Electrical 0.0 03 |$S - S 103,734( $ 80,647,993
47|Sadler Means YWLA Mold Remediation 1.2 01 |$S - S 70,728| S 80,718,720
48|Blanton ES Pest Control 1.2 02 |$S - S 101,990 $ 80,820,710
49(Widen ES Pedestrian Improvements 0.0 06 |S - S 245,190| $ 81,065,900
50|Crockett HS Electrical Upgrades 0.0 16 |$ - S 3,855,898| $ 84,921,798
51|Govalle ES Enviromental Improvements 0.0 1.0 [$ - S 363,070| $ 85,284,868
52|Kocurek ES Security‘and Vestibule Enhancements | 2.4 [ 09 |$ - S 471,520 $ 85,756,388
53(Odom ES Electrical, Lighting, Security and PA 0.0 22 |S - S 818,558| $ 86,574,946
54|Becker ES Electrical Repairs 0.0 00 |S - S 1,037( $ 86,575,983
55|Travis HS Electrical Repairs 0.0 00 |S - S 1,245 $ 86,577,228
56|Fulmore MS Electrical Repairs 0.0 00 |S - S 1,481 $ 86,578,708
57|Ortega ES Securty Hardware 0.0 00 |S - S 3,772 $ 86,582,481
58|McCallum HS Electrical Repairs 0.0 00 |S - S 8,770| $ 86,591,251
Install new fencing with panic egress
59|Allison ES gates at courtyards. 0.0 01 |S - S 28,857| $ 86,620,108
60|Bedichek MS Crawl Space Pipe Improvements 0.0 06 |S - S 508,298| $ 87,128,406
61|Widen ES Electrical Repairs 0.0 02 |S - S 80,913| $ 87,209,319
62(Clifton Center HVAC Upgrades 0.0 04 |S - S 100,683( $ 87,310,001
63|Dawson ES Electrical System Repair 0.0 05 |S - S 173,519( $ 87,483,521
64|0ak Hill ES Electrical Upgrades 0.0 06 |S - S 284,949| $ 87,768,469
65|Davis ES Electrical Upgrades 0.0 00 |S - S 207| $ 87,768,677
66|Hill ES Electrical Upgrades 0.0 1.1 | S - S 469,633 $ 88,238,310
67|Dobie MS Crawl Space Structure Improvements | 0.0 01 |S - S 109,393 $ 88,347,703
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Improve Campus Communication
68|Patton ES System 0.4 1.4 S S 578,988| $ 88,926,691
69|Highland Park ES Electrical Upgrades 0.0 23 | S S 883,530| $ 89,810,220
Electrical Distribution System
70(Allison ES Upgrades 0.0 25 [$ S 926,834| $ 90,737,054
71|Graham ES Crawl Space Exposed Structure 0.0 1.0 [$ S 519,652| $ 91,256,707
Electrical Distribution System
72|Burnet MS Upgrades 0.0 27 |S S 2,084,584| S 93,341,291
Electrical Distribution System
73 |Eastside Memorial HS Upgrades 0.0 16 | S 3,213,877( $ 96,555,168
74(Maplewood ES HVAC Upgrades 0.0 28 | S S 792,153| $ 97,347,320
75|Maplewood ES Electrical Upgrades 0.0 05 | S S 150,886| $ 97,498,207
76|Murchison MS Electrical and Lighting Upgrades 0.0 00 |S S 622 $ 97,498,829
77|Travis Heights ES Electrical Repairs 0.0 01 |S S 43,851| $ 97,542,680
78|Webb MS Crawl Space Structure Improvements | 0.0 | 0.2 S 109,487 $ 97,652,167
79|Winn ES ADA Improvements 0.0 3.0 S 1,093;925( $ 98,746,093
Electrical Distribution System and
80(Wooldridge ES Lighting Upgrades 0.0 35 |S S 1,595,034| S 100,341,126
81(Bailey MS Electrical Dist. 0.0 08 | S S 565,706| $ 100,906,833
82|Govalle ES Electrical Upgrades 0.0 03 |S S 117,133}.$ 101,023,966
83|Andrews ES Environmental Controls 2.0 08 |S 5 331,233| S 101,355,199
84|0ak Hill ES Architectural Upgrades 0.0 00 |S S 18,861] S 101,374,059
85|Sims ES Security Upgrades 1.2 01 |S S 40,551| S 101,414,610
86|Southeast Bus Terminal Fire Alarm 0.0 03 |S S 56,582| $ 101,471,192
87|Blackshear ES PA System Repair 0.0 04 |S S 209,666| S 101,680,858
88|Patton ES Pest Management 1.6 03 |S S 108,560 $ 101,789,419
89|Clifton Center Interior Improvements 0.0 | 11.0 | S S 2,970,573| $ 104,759,992
90|Dobie MS Safety and security Upgrades 3.8 14 |S 5 1,052,432 $ 105,812,423
91(Anderson HS Mold Remediation 0.0 02 |$S S 434,237 $ 106,246,660
92|Sadler Means YWLA Environmental Controls 2.0 1.1 |$ S 754,780| $ 107,001,440
Structure - Soil Below Building, Site
Drainage in Crawl| Space Foundation
93(Govalle ES Repair 0.0 [ 54.0 | S S 20,049,010 $ 127,050,450
94(Govalle ES Security 0.0 01 |S S 18,861| $ 127,069,311
95|House Park Athletics Install Additional Parking Lot Lighting | 0.0 0.2 1S S 45,266| $ 127,114,577
96|Bryker Woods ES Improve Vehicle Circulation and Safety| 1.6 53 |5 S 1,576,761 $ 128,691,338
Building Addition / Portable
97|Ridgetop ES Replacement 9.6 78 |S S 1,697,470| S 130,388,809
98(Joslin ES Roof Upgrades. 0.0 32 | S S 950,583| $ 131,339,392
99|Joslin ES Electrical Upgrades 0.0 12 S S 347,038| $ 131,686,430
100|LBJ HS Exterior Stairs 0.0 00 |S S 82,987| $ 131,769,418
CrawlSpace Ventilation
101(Linder ES Improvements 0.0 295 S 1,086,421| S 132,855,838
102|Norman ES Security Upgrades 1.5 43 | S S 1,556,014 $ 134,411,853
103|Oak Springs ES Pest Control 13 02 |S S 67,319 S 134,479,172
104(Palm ES Pest Control 0.8 02 |$S S 111,866( $ 134,591,037
105|Pecan Springs ES Security Upgrades, 1.2 0.7 |$ S 282,912| $ 134,873,949
106|Pecan Springs ES Security Upgrades 1.2 0.8 | S S 311,203| $ 135,185,152
107 [Reilly ES Enclose Exterior Corridors 0.0 22 |S S 612,975 $ 135,798,127
108|Webb MS Security Improvements 3.6 08 |S S 527,159| $ 136,325,286
109|0dom ES Drainage Improvements 0.0 00 |S S 4,715 $ 136,330,001
110{Odom ES Pest Control 0.8 02 |$S S 87,681| S 136,417,683
HVAC/Plumbing and Water
111|Odom ES Distribution 0.0 3.7 | S S 1,395,698| $ 137,813,381
112|0dom ES Security Upgrades 1.6 25 |S S 943,039| $ 138,756,420
113|Linder ES Crawl Space Structure Improvements | 0.0 13 |[$ S 501,621| $ 139,258,041
114|Linder ES Exterior Ground Improvement 0.0 03 |S S 103,944 $ 139,361,985
115|Linder ES Security/Safety Upgrade 0.0 1.0 [$ S 362,127| $ 139,724,112
116|Linder ES Electrical Distribution 0.0 05 | S S 176,348( $ 139,900,460
117|Linder ES HVAC 0.0 31 |S S 1,150,508| $ 141,050,968
118(Linder ES Roof 0.0 01 |$S S 42,437| S 141,093,404
119|Williams ES Mechanical / HVAC replacement 0.0 1.2 |$ S 448,887| $ 141,542,291
120|Williams ES Create Secure Entry Vestibule 0.9 08 |S S 282,912| $ 141,825,203
121|Cook ES Site Drainage Improvements 0.0 02 |S S 70,728| $ 141,895,931
122|Cook ES Traffic Separation 0.8 33 |S S 1,452,280( $ 143,348,211
123|Cook ES HVAC Upgrades 0.0 30 | S S 1,346,660| S 144,694,871
124|Cook ES Roofing/Ceiling Upgrades 0.0 55 |S S 2,455,928| $ 147,150,799
125|Cook ES Security Upgrades 1.6 07 |S S 311,203| $ 147,462,002
126|Pecan Springs ES Pest Control 0.8 26 |S S 995,142| $ 148,457,144
127|Pecan Springs ES Pest Control 0.8 02 |S S 80,619| $ 148,537,762
128[Pecan Springs ES Electrical / Fire Alarm Upgrades 0.0 23 | S S 875,140| $ 149,412,903
129(Pecan Springs ES Interior / Exterior / Roof Upgrades 0.0 83 |S S 3,179,220| $ 152,592,123
130|OHenry MS Replace roof 0.0 6.1 |S S 3,731,238 $ 156,323,361
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Upgrade Electrical Distribution
131|OHenry MS Equipment 0.0 15 [$ S 935,834| $ 157,259,195
132|OHenry MS HVAC Upgrade 0.0 08 | S S 471,520 $ 157,730,714
133[(OHenry MS Provide Additional Exterior Lighting 1.0 01 |$S S 46,209| S 157,776,923
Secured Vestibule and Administration
134|OHenry MS Renovations 1.0 19 S S 1,198,131| $ 158,975,054
135|Blanton ES Drainage Improvements 0.0 07 |S S 294,700| $ 159,269,754
136|Blanton ES Pedestrian Paving Improvements 0.0 01 |S S 28,291| $ 159,298,045
137|Blanton ES Secure Vestibule 0.8 06 |S S 282,912| $ 159,580,957
138(Palm ES HVAC Upgrades 0.0 2.7 |S S 1,252,895| $ 160,833,852
139|Palm ES Roof Replacement 0.0 70 | S S 3,222,744| $ 164,056,596
140|Palm ES Pedestrian Improvements 0.0 00 |S S 9,336| $ 164,065,932
141|Palm ES Plumbing Upgrades 0.0 06 |S S 268,472| $ 164,334,404
142|Palm ES Electrical Upgrades 0.0 00 |S S 17,898 $ 164,352,302
143|Palm ES Site Drainage Improvements 0.0 04 |S S 164,560( $ 164,516,862
144(Pleasant Hill ES Fire Protection 0.0 15 [$ S 615,786] S 165,132,648
145|Pleasant Hill ES Electrical, Lighting, Security and PA 0.0 21 (S S 862;100| S 165,994,748
146|Pleasant Hill ES Upgrade Playgrounds 0.8 04 |[S S 184,836 $ 166,179,584
147 |Pleasant Hill ES Mechanical/HVAC 0.0 13 S S 528,102| $ 166,707,685
148|Pleasant Hill ES Improved Safety and Security 0.8 03 [$ S 136,741| $ 166,844,426
149(Pleasant Hill ES Exterior Windows 0.0 1.0 [$ S 429,083|.S 167,273,509
150|0ak Hill ES Interior Renovation 0.8 02 |S 5 91,946| S 167,365,455
151|0ak Hill ES Security / Fire Alarm Upgrades 0.0 08 |S S 427,338 S 167,792,793
152|Sanchez ES Architectural Upgrades 0.0 19 |[$ S 832,577| S 168,625,370
153|Sanchez ES Roof Upgrades 0.0 05 | S S 227,763| S 168,853,133
Electrical / Lighting / Fire Alarm
154(Sanchez ES Upgrades 0.0 24 S S 1,069,142| S 169,922,275
155|Zilker ES Architectural Upgrades 0.0 1.1 | S S 433,833 $ 170,356,109
156(Zilker ES Roof Upgrades 0.0 01 |S S 23,086| $ 170,379,194
Electrical / Fire Alarm / Security
157|Zilker ES Upgrades 0.0 0.7 | S S 287,212| $ 170,666,406
158[Highland Park ES Roof / Ceiling / Window Repairs 0.0 42 |S S 1,587,135 $ 172,253,541
159(Highland Park ES Restroom Renovations 0.8 12 |S S 471,520 $ 172,725,061
160(Highland Park ES Drainage Improvements 0.0 0.2 |$ S 61,298| $ 172,786,358
161 |Highland Park ES Plumbing Upgrades 0.0 09 |S S 339,494| S 173,125,852
162 [Highland Park ES Security Upgrades 0.2 03 1S S 113,165| $ 173,239,017
163|Becker ES Security Improvements 0.0 03 |S S 93,361| $ 173,332,378
164|Becker ES Roofing/Ceiling Upgrades 0.0 1.7 | $ S 603,545| $ 173,935,923
165|Becker ES Exterior Wall and Window Repairs 0.0 044 S S 128,536( $ 174,064,459
166|Becker ES Electrical Upgrades 0.0 1.0 |$ S 362,127| $ 174,426,586
167|Becker ES Environmental Quality Improvements | 0.0 00 | S S 1,415 $ 174,428,001
168|Becker ES Drainage’ Improvements 0.0 02 |S S 79,215| $ 174,507,216
169|Becker ES Drainage Improvements 0.0 06 |S S 222,180| $ 174,729,396
170(Becker ES HVAC Upgrades 0.0 2275 S 792,153| $ 175,521,549
Pest and Mold
171|Becker ES Damage Removal 0.0 02 |S S 84,874| $ 175,606,422
172|St. EImo ES Replace playground play surface 0.0 01 |S S 30,177| $ 175,636,599
173(St. Elmo ES Replace roof 0.0 64 |S S 1,937,685| $ 177,574,284
174|St. EImo ES Mechanical / HVAC replacement 0.0 08 |S S 254,621| $ 177,828,905
175(|Casey ES Roofing/Ceiling Tile Replacement 0.0 6.5 [$ S 2,880,330| $ 180,709,235
176|Casey ES HVAC Upgrades 0.0 29 | S S 1,291,315| $ 182,000,549
177|Casey ES Lighting Replacement and Upgrades 0.0 21 (S S 922,368| $ 182,922,917
178|Mathews ES Repair/replace site fencing as needed.| 0.4 01 |S S 12,872| $ 182,935,790
179|Mathews ES Electrical / Fire Alarm Upgrades 0.0 3.7 |S S 940,399| $ 183,876,188
180(Mathews ES Roof Upgrades 0.0 42 |S S 1,083,094| S 184,959,282
Interior.Renovation and
181|Mathews ES Reconfiguration 0.8 22 |$ S 565,823| $ 185,525,105
182|Mathews ES Architectural Upgrades 0.0 13 |[$ S 343,817| $ 185,868,922
Crawl Space Ventilation
183|Winn ES Improvements 0.0 0.7 |S S 262,165| $ 186,131,087
184|Winn ES HVAC Repair 0.0 34 |S S 1,229,553| S 187,360,640
185|Winn ES Electrical Repair 0.0 0.7 |S S 241,418| $ 187,602,058
186|Zavala ES Electrical Upgrades 0.0 42 |S S 1,477,308 $ 189,079,366
187|zavala ES HVAC Upgrades 0.0 3.7 |S S 1,287,248| S 190,366,615
188(|zavala ES Lighting Upgrades 0.0 15 [$ S 524,051| $ 190,890,665
189|Zavala ES Roofing/Ceiling Upgrades 0.0 31 |S S 1,069,904 $ 191,960,569
190(Reilly ES Pest Control 0.0 02 |S S 58,888| S 192,019,458
Plumbing and Domestic Water
191(Reilly ES Distribution 0.0 23 |[S S 628,019| $ 192,647,476
192(Reilly ES Roof and Roof Drainage System 0.0 54 |S S 1,471,141 $ 194,118,617
193(Reilly ES Mechanical HVAC 0.0 31 (S S 844,963| S 194,963,580
194(Reilly ES Electrical Distribution 0.0 29 | S S 785,023| $ 195,748,604
195|Pease ES Roof Upgrades 0.0 03 |S S 83,591| $ 195,832,195
196|Pease ES Parking lot lighting 1.0 01 |S S 22,633 $ 195,854,828
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197|Pease ES Architectural Upgrades 0.0 23 |S S 545,025| $ 196,399,852
198|Pease ES Electrical Upgrades 0.0 33 |S S 793,398| $ 197,193,250
199|Gullett ES Electrical Upgrades 0.0 06 |S S 150,886| $ 197,344,136
200(Gullett ES Exterior / Interior Repairs 0.0 16 |$ S 416,446( $ 197,760,582
201|Gullett ES Roof Repairs 0.0 09 |$S S 241,418| S 198,002,000
202|Gullett ES Drainage Improvements 0.0 02 |S S 58,940| $ 198,060,940
203|Gullett ES Pest Control 0.8 02 |S S 56,526| $ 198,117,466
204|Allison ES Improve site security. 0.0 03 |S S 128,253| $ 198,245,719
205|Allison ES Drainage Improvements 0.0 03 |S S 117,880 $ 198,363,599
206|Allison ES Upgrade exterior windows 0.0 1.1 | S S 416,823 $ 198,780,422
207|Allison ES HVAC Upgrades 0.0 21 | S S 810,980| $ 199,591,402
208|Dobie MS Site Drainage Improvements 0.0 00 |S S 30,649| $ 199,622,051
209|Dobie MS Playfield Improvements 0.0 02 |S S 144,285( $ 199,766,336
210|Dobie MS Pest Removal 1.6 00 |$S S 14,146| $ 199,780,481
211|Dobie MS HVAC Upgrades 0.0 43 | S S 3,240,935 $ 203,021,416
212|Dobie MS Playfield Improvements 0.0 04 |S S 271,595] S 203,293,011
213|Lee ES Plumbing Upgrades 0.0 09 |S S 264,051| S 203,557,062
214|Lee ES HVAC Upgrades 0.0 22 | S S 660,127| S 204,217,189
215(Lee ES Pest Control 1.7 02 |$S S 69,936| S 204,287,125
216(Lee ES Security Upgrades 1.7 03 |S S 101,848 $ 204,388,973
217|Lee ES Roof / Ceiling / Window Repairs 0.0 50 [$ S 1,508,862|.$ 205,897,836
218|Lee ES Structural Repairs 0.0 01 |S 5 32,063| S 205,929,899
219|0ak Springs ES Roof and Roof Drainage System 0.0 15 [$ S 490,380( S 206,420,280
220|0ak Springs ES Interior Doors, Walls 0.0 04 |S S 118,765| S 206,539,045
221|Cunningham ES Security Upgrades 1.7 13 |S S 509,241| $ 207,048,286
222|Cunningham ES Accessibility Upgrades 0.8 1.7 |$ S 684,646| S 207,732,932
223|Cunningham ES Electrical / Security Upgrades 0.0 15 [$ S 596,001| $ 208,328,933
224|Cunningham ES Architectural Upgrades 0.0 08 | S S 307,431| $ 208,636,364
225|Cunningham ES Roof Upgrades 0.0 50 |S S 1,980,382| S 210,616,746
226|Cunningham ES Drainage Improvements 0.0 03 |S S 124,010( $ 210,740,755
227|Cunningham ES Pest Control 1.2 02 |$S S 87,229| S 210,827,984
228|Sunset Valley ES Pedestrian Improvements 0.0 05 |S S 226,329| $ 211,054,314
229(Sunset Valley ES Replace roofing material 0.0 3.0 [$ S 1,269,940( $ 212,324,253
230|Sunset Valley ES Address Pest and Mold Issues 1.2 0.1 | S S 31,828| $ 212,356,081
231|Sunset Valley ES Drainage Improvements 0.0 0.5 [ 5 193,323| $ 212,549,404
232|Sunset Valley ES Upgrade Site Security 0.8 0.2 1S S 96,190| $ 212,645,594
233|Sunset Valley ES STRUCTURE 0.0 02 |$S S 96,400| $ 212,741,993
234|Walnut Creek ES Pest Removal 12 02 | $ S 112,896( $ 212,854,889
235(Walnut Creek ES Site Drainage Improvements 0.0 0.14] S S 32,063| $ 212,886,953
236|Walnut Creek ES Window Replacement 0.0 93 |9 S 4,405,944 S 217,292,897
237|Walnut Creek ES Roof Repair / Réplacement 0.0 15 [$ S 729,780| $ 218,022,677
238|Maplewood ES Roof / Ceiling Repairs 0.0 | 45 |S S 1,271,217( $ 219,293,894
239(Sims ES Electrical’/ Security Upgrades 0.0 18 [S S 580,912| $ 219,874,806
240|Sadler Means YWLA Electrical 0.0 05 | S S 369,671| S 220,244,477
241|Sadler Means YWLA Exterior Stairs 0.0 015 S 37,722| S 220,282,199
242|Sadler Means YWLA Roofing and Ceiling Tiles 0.0 44| S S 3,055,447 S 223,337,645
243|Sadler Means YWLA Security Upgrades 2.4 58 | S S 4,007,916 $ 227,345,561
244|Bedichek MS Window Upgrades 0.0 06 |S S 506,164| $ 227,851,726
245|Bedichek MS STRUCTURE 0.0 06 |S S 509,241| $ 228,360,967
246|Bedichek MS Architectural Upgrades 0.0 19 [$ S 1,517,826 $ 229,878,793
247|Bedichek MS Pedestrian Improvements 0.0 1.0 [$ S 801,583| $ 230,680,376
248|Bedichek MS Roof Upgrades 0.0 52 |S S 4,111,650( $ 234,792,026
249|Bedichek MS Pest Control 0.8 03 |$S S 226,393| S 235,018,419
Electrical / Security / Fire Alarm
250|Bedichek MS Upgrades 0.0 0.7 |S S 560,731| $ 235,579,150
Electrical / Technology / Fire Alarm
251|Covington MS Upgrades 0.0 26 |S S 2,310,227| S 237,889,377
252(|Covington MS Arch / Roof Upgrades 0.0 15 [$ S 1,346,660| S 239,236,037
253(|Covington MS Secure Vestibule 2.2 03 |$S S 282,912| $ 239,518,949
254(Norman ES Electrical Upgrades 0.0 02 |S S 88,297| $ 239,607,246
255[Norman ES Architectural / Roof Repairs 0.0 57 |S S 2,035,774| $ 241,643,020
256(Norman ES Drainage Improvements 0.0 01 |S S 42,437| $ 241,685,457
257|Ortega ES Electrical Upgrades 0.0 09 |S S 285,477| $ 241,970,934
258(|Ortega ES Lighting Upgrades 0.0 1.1 S S 356,854| $ 242,327,787
259|Ortega ES Roofing/Ceiling Upgrades 0.0 1.2 |$ S 383,719| $ 242,711,506
260(Ortega ES HVAC Upgrades 0.0 35 |S S 1,135,419| S 243,846,925
261|Bryker Woods ES Pest Control 0.0 01 |$S S 17,688| $ 243,864,613
262|Webb MS Playfield Improvements 0.0 01 |S S 84,874| $ 243,949,486
263|Webb MS Electrical Upgrades 0.0 1.1 |$ S 730,199| $ 244,679,685
264|Webb MS HVAC Upgrades 0.0 3.7 | S S 2,395,972 $ 247,075,657
265(Webb MS Pedestrian Improvements 0.0 01 |$S S 40,739| $ 247,116,396
266|Webb MS Lighting Upgrades 0.0 1.7 |$ S 1,095,298| $ 248,211,694
267|Hill ES Roofing/Ceiling Upgrades 0.0 66 |S S 2,910,964| $ 251,122,658
268[Hill ES Secure Vestibule 1.0 21 (S S 943,039| $ 252,065,697
269(Hill ES Plumbing Upgrades 0.0 09 |S S 377,216| $ 252,442,913
270(McBee ES Pest Control 0.0 02 |S S 98,552| $ 252,541,465
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271(McBee ES Roofing Upgrades 0.0 52 |S S 2,090,293 $ 254,631,758
272|McBee ES Security Upgrades 0.8 08 |S S 311,203| $ 254,942,961
273(McBee ES HVAC Upgrades 0.0 46 | S S 1,840,857| $ 256,783,818
274|Houston ES Drainage Improvements 0.0 06 |S S 348,547| $ 257,132,366
275|Houston ES Lighting Improvements 0.0 06 |S S 318,747| $ 257,451,113
276|Houston ES Pest and Odor Removal 0.0 02 |S S 113,165| $ 257,564,278
277|Houston ES HVAC Replacement 0.0 39 | S S 2,144,252 $ 259,708,530
278|Travis Heights ES Roofing/Ceiling Upgrades 0.0 1.7 |$ S 607,317| $ 260,315,847
Pest and Mold
279|Travis Heights ES Damage Removal 0.8 01 |$S S 28,291| $ 260,344,138
280|Travis Heights ES HVAC Upgrades 0.0 43 | S S 1,575,249| S 261,919,387
281|Travis Heights ES Safety, Security Updates 0.0 14 |S S 494,152 $ 262,413,539
282|Rodriguez ES Mold/Mildew Removal 0.0 02 |$S S 99,019| $ 262,512,558
283|Rodriguez ES Exterior Lighting Upgrades 0.0 1.2 |$ S 602,926| $ 263,115,484
284|Rodriguez ES Security System Upgrades 0.0 05 |S S 226,329| $ 263,341,814
285|Rodriguez ES Roof Replacement 0.0 41 | S S 1,980,382| S 265,322,196
286|Galindo ES Security Upgrades 1.6 06 |[$ S 282;912| S 265,605,108
287|Galindo ES Playfield Improvements 0.0 02 |S S 81,988| $ 265,687,095
288|Mendez MS Elevator Repair 0.0 02 |$S S 169,747( $ 265,856,842
289(Mendez MS Playfield Improvements 0.0 07 |S S 546,963| $ 266,403,805
290(Mendez MS Safety/Security Upgrades 2.6 01 |S S 84,874| $ 266,488,679
291|Mendez MS Tennis Courts 0.0 02 |S S 130,045( $ 266,618,724
292(Mendez MS Lighting and Security Upgrades 0.0 22 |S S 1,798,581 S 268,417,305
293|(Mendez MS Courtyard Improvements 0.0 00 |S S 12,731| S 268,430,036
Electrical / Security / Fire Alarm
294 (Patton ES Upgrades 0.0 43 | S S 1,736,965| $ 270,167,001
295(Patton ES Roof Upgrades 0.0 08 | S S 308,411| $ 270,475,412
296|Fulmore MS Roofing/Ceiling Upgrades 0.0 09 | S S 807,241| $ 271,282,653
297 |Fulmore MS Playfield Improvements 0.0 06 |S 5 526,216| $ 271,808,869
298|Fulmore MS HVAC Upgrades 0.0 41 | S S 3,564,688 S 275,373,557
299(Hart ES Electrical Distribution Upgrades 0.0 27 |$ S 1,251,859( $ 276,625,416
300(Hart ES Security System Upgrades 0.0 06 |S S 263,549| $ 276,888,965
301|Eastside Memorial HS Roofing and ceiling Upgrades 0.0 13 |S S 2,598,450 $ 279,487,415
302|Graham ES Roofing Upgrades 0.0 25 | S S 1,248,584| S 280,735,998
303|Graham ES Pedestrian Improvements 0.0 01 | 5 37,344| $ 280,773,343
304|Graham ES Pest Removal 1.2 028§ S 100,950 $ 280,874,293
305|Graham ES Drainage Improvement 0.0 1.2 |$ S 36,779| $ 280,911,071
306|Graham ES Safety and Security Improvements 1.6 04 | S S 192,380| $ 281,103,451
Crawl Space Ventilation and Drainage
307|Graham ES Improvements 0.0 03 |S S 127,555( $ 281,231,007
308|Graham ES HVAC Upgrades 0.0 12 [S S 594,115 $ 281,825,121
309(Travis HS HVAC Upgrades 0.0 0.6 | S S 1,109,014| $ 282,934,135
Signage and Wayfinding
310(Travis HS Imprevements 1.4 00 | S S 13,344| S 282,947,479
311(Travis HS Security Upgrades 2.3 0.1°]5 S 122,595( $ 283,070,074
312(Travis HS Security Upgrades 2.3 01 [$ S 169,747| $ 283,239,821
313(Travis HS Crawl Space Exposed Structure 0.0 06 |S S 1,101,922 $ 284,341,744
Pavement & Pedestrian
314(Travis HS Improvements 0.0 03 |$S S 587,457| $ 284,929,200
315(Travis HS HVAC Upgrades 0.0 06 |S S 1,109,014| S 286,038,214
316(Travis HS Building Envelope Repairs 0.0 44 |S S 7,596,038| $ 293,634,252
317|Travis HS Electrical' Upgrades 0.0 15 [$ S 2,534,889| $ 296,169,141
318|Joslin ES Drainage Improvements 0.0 05 |S S 142,399 $ 296,311,540
319}Joslin ES Pest Control 0.8 03 |$S S 87,526| S 296,399,066
320|Joslin ES Security Upgrades 3.4 16 | S S 469,633 $ 296,868,699
321|Garza HS Security Improvements 2.9 09 |S S 292,342| $ 297,161,042
322|Garza HS Stairs 0.0 03 |$S S 94,304| $ 297,255,345
323|Pillow ES Electrical Upgrades 0.0 06 |S S 211,241| $ 297,466,586
Provide Storefront system to create
324(Pillow ES secured vestibule 1.0 1.7 |$ S 565,823| $ 298,032,410
New Parent Drop off loop and parking
325|Pillow ES at rear of building. 1.0 34 |S S 1,131,647| S 299,164,056
326|Pillow ES HVAC Upgrades 0.0 06 |S S 211,241| S 299,375,297
327|Pillow ES Roofing/Ceiling Upgrades 00 | 70 [$S S 2,350,317 $ 301,725,615
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Department Requests Total S 271,548,033
Campus Project Title ESAA|FCAA Adjustments Project Costs| Cumulative Costs Notes
Future Master Plan: Fine Arts
1|Blackshear ES Academic Reinventionat Blackshear ES| 3.6 55 |S - S 1,791,549| S 1,791,549
Future Master Plan: Fine Arts
Academic Reinventionat Covington
2|Covington MS MS 2.4 29 S - S 1,617,437| S 3,408,986
Future Master Plan: Fine Arts
3[Lamar MS Academic Reinventionat Lamar MS 36 | 162 S - S 7,496,408( S 10,905,394
Future Master Plan: Career Launch
4(LBJ HS Academic Reinvention at LBJ HS 0.4 23 |[S - S 2,401,540| S 13,306,934
Future Master Plan: Fine Arts
5(McCallum HS Academic Reinventionat McCallum HS| 0.4 89 [$ - S 10,494,731 $ 23,801,665
Future Master Plan: Academic
Reinvention (Pre-K to Pre-Med) at Oak
6[Oak Springs ES Springs ES 0.0 80 | S - S 1,621,040| S 25,422,705
Future Master Plan: Career Launch
7|Reagan HS Academic Reinvention at Reagan HS 0.4 1.8 [$ - S 2,401,540( $ 27,824,245
8|Austin HS Athletics: Austin High Wellness Center| 1.2 | 19.3 | S - S 24,015,402| S 51,839,648
Food Service: Centralized District
9|Central Warehouse Production Facility 0.0 | 143 ]S - S 4,683,003| $ 56,522,651
Technology: Network System
10| Districtwide Improvements 0.8 00 |S - S 26,500,000 $ 83,022,651
11|Districtwide Technology: Presentation Systems 0.8 00 |S - S 17,500,000( $ 100,522,651
12|Districtwide Technology: Teacher Computers 0.5 00 | S - S 7,000,000| $ 107,522,651
13|Districtwide Transportation: Replace Busses 0.0 00 |S - 5 26,513,004| $ 134,035,655
Transportation: Increase Bus
14|Districtwide Inventory 0.0 00 |S - S 4,034,588 $ 138,070,243
Technology: Computer Lab
15|Districtwide Improvements 0:3 00 |S - S 7,500,000 $ 145,570,243
Transportation: Automated Fleet
16| Districtwide System 0.0 00 |S - S 288,185| $ 145,858,428
17|Districtwide Technology: Student Mobil Computers| 0.3 00 |S - S 34,000,000 $ 179,858,428
Campus Support: Portable Moves
18| Districtwide Contingency 0.0 0.04] S - S 6,003,851 $ 185,862,278
Campus Support: Unknown Roof
19|Districtwide Repairs Contingency 0.0 0.0 [$ - S 7,255,053| $ 193,117,331
Campus Support: Bleacher Renovation
20| Districtwide ProjectsContingency 0.0 0.0 [$ - S 1,336,457 $ 194,453,788
Life Safety: Updated Fire and Intrusion
21(Districtwide Alarms 0.0 0.0 |S - S 8,973,355 $ 203,427,143
Service Center - Electrical: Switchgear
22|Districtwide Improvements 0.0 00 |S - S 14,891,951| $ 218,319,094
Food Service: Address County/City
23|Districtwide Health Department Code Violations 0.0 00 |S - S 6,003,851| $ 224,322,945
24|Districtwide Police: Radio Upgrades 0.0 00 |S - S 6,051,881| $ 230,374,826
25(Districtwide Life Safety: Special Education Cameras| 0.0 00 |S - S 381,845 $ 230,756,671
26|Districtwide Life Safety: Replace Security Cameras | 0.0 00 |S - S 6,003,851| $ 236,760,522
Life Safety: Install Portable Fire Alarm
27 |Districtwide System 0.0 00 |S - S 8,782,433 $ 245,542,955
28|Districtwide Police: Secondary Dispatch Console 0.0 00 |S - S 216,139| $ 245,759,093
Service.Center - Mechanical:
Geothermal Well Replacement/Repair
29(Districtwide Program Study 0.0 00 |S - S 180,116( $ 245,939,209
Athletics: Press box Improvements at
30|Burger Athletic Complex Centralized Facilities 0.0 88 [$ - S 7,255,053| $ 253,194,262
Athletics: Press box Improvements at
31|Nelson Field Centralized Facilities 0.7 00 |S - S 4,582,139| $ 257,776,401
CTE: Reagan HS Automotive Tech
32|Reagan HS Improvements 0.0 39 |S - S 5,154,906| $ 262,931,307
Service Center - Mechanical: Study
implementation of R22 Phasing
33|Districtwide Program 0.0 00 |S - S 180,116( $ 263,111,422
34|Anderson HS Life Safety: Replace Security Systems | 0.0 | 0.2 [$ - S 240,154| $ 263,351,576
35(Garza HS Life Safety: Replace Security Systems 0.0 1.2 |S - S 240,154| $ 263,591,730
36|McCallum HS Life Safety: Replace Security Systems 0.0 02 [$ - S 240,154| $ 263,831,884
37(Travis HS Life Safety: Replace Security Systems 0.0 02 |S - S 240,154| $ 264,072,038
38(Bedichek MS Life Safety: Replace Security Systems 0.0 05 | S - S 240,154| $ 264,312,192
39(Burnet MS Life Safety: Replace Security Systems 0.0 05 | S - S 240,154| $ 264,552,346
40|Covington MS Life Safety: Replace Security Systems | 0.0 | 0.4 |[$ - S 240,154| $ 264,792,500
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41|Dobie MS Life Safety: Replace Security Systems 0.0 05 | S S 240,154| $ 265,032,654
42|Fulmore MS Life Safety: Replace Security Systems 0.0 04 |[S S 240,154| $ 265,272,808
43|Garcia YMLA Life Safety: Replace Security Systems 0.0 04 |S S 240,154| $ 265,512,962
44|Gorzycki MS Life Safety: Replace Security Systems 0.0 04 |S S 240,154| $ 265,753,116
45|Kealing MS Life Safety: Replace Security Systems 0.0 03 [$ S 240,154| $ 265,993,270
46|Lamar MS Life Safety: Replace Security Systems 0.0 05 | S S 240,154| $ 266,233,424
47|Sadler Means YWLA Life Safety: Replace Security Systems 0.0 05 | S S 240,154| $ 266,473,578
48|OHenry MS Life Safety: Replace Security Systems 0.0 06 |S S 240,154| $ 266,713,733
49|Paredes MS Life Safety: Replace Security Systems 0.0 04 |S S 240,154| $ 266,953,887
50(Webb MS Life Safety: Replace Security Systems 0.0 06 |S S 240,154| $ 267,194,041
51(Akins HS Life Safety: Replace Security Systems 0.0 01 |$S S 240,154| $ 267,434,195
52(Small MS Life Safety: Replace Security Systems 0.0 05 | S S 240,154| $ 267,674,349
53(Austin HS Life Safety: Replace Security Systems 0.0 02 |$S S 240,154| $ 267,914,503
54(LBJ HS Life Safety: Replace Security Systems | 0.0 | 0.2 [$ S 240,154| $ 268,154,657
55(Reagan HS Life Safety: Replace Security Systems 0.0 02 |$S S 240,154| $ 268,394,811
56(Kealing MS Life Safety: Replace Security Systems 0.0 03 |$S S 240,154| S 268,634,965
57|Mendez MS Life Safety: Replace Security Systems 0.0 05 |[$ S 240/154| S 268,875,119
58|Covington MS Fine Arts: Rigging Repairs 0.0 05 |S S 267,291| $ 269,142,410
59|Crockett HS Fine Arts: Rigging Repairs 0.0 02 |S S 267,291| $ 269,409,702
60|Reagan HS Fine Arts: Rigging Repairs 0.0 02 |S S 267,291| $ 269,676,993
61|Kealing MS Fine Arts: Rigging Repairs 0.0 04 |S S 267,291).$ 269,944,284
62(Akins HS Fine Arts: Rigging Repairs 0.0 02 |S S 267,291| S 270,211,576
63|Anderson HS Fine Arts: Rigging Repairs 0.0 02 |S S 267,291 S 270,478,867
64|Fulmore MS Fine Arts: Rigging Repairs 0.0 05 | S S 267,291| S 270,746,159
65|Austin HS Fine Arts: Rigging Repairs 0.0 02 |S S 267,291| $ 271,013,450
66|Mendez MS Fine Arts: Rigging Repairs 0.0 05 |S S 267,291| $ 271,280,742
67|Bowie HS Fine Arts: Rigging Repairs 00 | 01 [$S S 267,291| $ 271,548,033
Bond Carry Costs Total ' '0,000,000
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Targeted Projects Total $301,725,615
Campus Project Title ESAA|FCAA| Project Costs| Cumulative Costs
19|Akins HS Campus Master Planning 00 ] 01 (S 141,456( S 141,456
36|Akins HS Gym Renovation and Expansion 0.0 | 6.0 |$ 15,277,233| S 15,418,688
Install new fencing with panic egress
59| Allison ES gates at courtyards. 00] 01 (S 28,857| S 15,447,545
70|Allison ES Electrical Distribution System Upgrades | 0.0 | 2.5 | S 926,834| S 16,374,379
204|Allison ES Improve site security. 00 ] 03 (S 128,253 S 16,502,633
205|Allison ES Drainage Improvements 00] 03 |S 117,880| S 16,620,512
206|Allison ES Upgrade exterior windows 00| 11 [S 416,823| S 17,037,336
207|Allison ES HVAC Upgrades 0.0 21418 810,980| $ 17,848,315
20|Anderson HS Campus Master Planning 00 |01 |S 141,456( S 17,989,771
39|Anderson HS Competition Gym Addition 0.0.| 15.8 | S 36,778,523| S 54,768,294
91|Anderson HS Mold Remediation 0.0 02 |S 434,237| S 55,202,531
46|Andrews ES Electrical 00| 03 |S 103,734 S 55,306,265
83|Andrews ES Environmental Controls 20 | 0.8.(S 331,233|'S 55,637,498
21|Austin HS Campus Master Planning 0.0 |01 |S 141,456| S 55,778,954
7|Bailey MS Campus Master Planning 0.00] 0.1 |S 94,304| S 55,873,258
81|Bailey MS Electrical Dist. 0.0 08 |S 565,706| $ 56,438,965
54|Becker ES Electrical Repairs 0.0 |00 |S 1,037| S 56,440,002
163|Becker ES Security Improvements 0.0 [ 03 (S 93,361| $ 56,533,363
164|Becker ES Roofing/Ceiling Upgrades 00| 1.7 |S 603,545| $ 57,136,908
165|Becker ES Exterior Wall and Window Repairs 0.0 704 |S 128,536| S 57,265,444
166|Becker ES Electrical Upgrades 00 ] 10 |S 362,127| $ 57,627,571
167|Becker ES Environmental Quality Improvements 00 ] 00 |S 1,415 S 57,628,986
168|Becker ES Drainage Improvements 00 ] 02 |S 79,215| S 57,708,201
169|Becker ES Drainage Improvements 00 ] 06 |S 222,180| $ 57,930,381
170|Becker ES HVAC Upgrades 0.0 22 |S 792,153| $ 58,722,534
Pest and Mold
171|Becker ES Damage Removal 00 ] 02 |S 84,874 S 58,807,407
8|Bedichek MS Campus Master Planning 00] 01 (S 94,304| $ 58,901,711
60|Bedichek MS Crawl Space Pipe Improvements 00 ] 06 |S 508,298| $ 59,410,009
244|Bedichek MS Window Upgrades 00 ] 06 |S 506,164| $ 59,916,174
245(Bedichek MS STRUCTURE 0.0 06 |S 509,241| $ 60,425,415
246|Bedichek MS Architectural Upgrades 00 ] 19 |$ 1,517,826 S 61,943,241
247|Bedichek MS Pedestrian Improvements 00 ] 10 |S 801,583| $ 62,744,824
248|Bedichek MS Roof Upgrades 0.0 52 | S 4,111,650| $ 66,856,474
249(Bedichek MS Pest Control 0.8 03 |S 226,393| $ 67,082,867
Electrical / Security / Fire Alarm
250(Bedichek MS Upgrades 0.0 07 S 560,731| $ 67,643,598
87|Blackshear ES PA System Repair 0.0 04 |S 209,666| $ 67,853,264
48|Blanton ES Pest Control 1.2 02 |S 101,990( S 67,955,254
135|Blanton ES Drainage Improvements 00 ] 07 |S 294,700| $ 68,249,953
136|Blanton ES Pedestrian Paving Improvements 00 ] 01 (S 28,291| S 68,278,245
137|Blanton ES Secure Vestibule 08 ] 06 |S 282,912| $ 68,561,156
96(Bryker Woods ES Improve Vebhicle Circulation and Safety | 1.6 | 53 [$ 1,576,761| $ 70,137,918
261|Bryker Woods ES Pest Control 0.0 01 (S 17,688| $ 70,155,605
2|Burger Athletic Complex |Campus Master Planning 00 ] 01 (S 141,456( S 70,297,061
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Campus Project Title ESAA|FCAA| Project Costs| Cumulative Costs
44|Burger Athletic Complex |Electrical Repair 00 ] 00 |S 472 s 70,297,533
45(Burger Athletic Complex |Ventilation Improvements 00 ] 00 |S 1,028| S 70,298,561
15|Burnet MS Campus Master Planning 00 ] 01 (S 94,304| S 70,392,864
72(Burnet MS Electrical Distribution System Upgrades | 0.0 | 2.7 | S 2,084,584| S 72,477,448
175|Casey ES Roofing/Ceiling Tile Replacement 0.0 6.5 | S 2,880,330| $ 75,357,778
176|Casey ES HVAC Upgrades 0.0 29 | S 1,291,315/ $ 76,649,093
177|Casey ES Lighting Replacement and Upgrades 00 | 21 (S 922,368| $ 77,571,461
62|Clifton Center HVAC Upgrades 0.0 04 S 100,683( S 77,672,143
89|Clifton Center Interior Improvements 0.0 | 11.0 [$ 2,970,573| S 80,642,716
121|Cook ES Site Drainage Improvements 0.0 | 0.2¢|S 70,728| S 80,713,444
122|Cook ES Traffic Separation 0.8 [ 33 |S 1,452,280|S 82,165,724
123|Cook ES HVAC Upgrades 0.0 3.0 | S 1,346,660| $ 83,512,384
124(Cook ES Roofing/Ceiling Upgrades 0.0 | 55 |$ 2,455928] S 85,968,312
125|Cook ES Security Upgrades 16 | 0.7 |$ 311,203] $ 86,279,515
25|Covington MS Campus Master Planning 0.0 | 0.1]S 94,304(°S 86,373,819

Electrical / Technology / Fire Alarm
251|Covington MS Upgrades 0.00( 26 |S 2,310,227|S 88,684,046
252|Covington MS Arch / Roof Upgrades 0.0 | 1.5 S 1,346,660 S 90,030,706
253|Covington MS Secure Vestibule 22 [»03 |S 282,912| $ 90,313,617
28|Crockett HS Campus Master Planning 0.0 [©01 |S 141,456( S 90,455,073
50|Crockett HS Electrical Upgrades 0.0 | 1.6 [ S 3,855,898| S 94,310,971
221|Cunningham ES Security Upgrades 1.7 1.3 |$ 509,241| $ 94,820,212
222|Cunningham ES Accessibility-Upgrades 08 | 1.7 |S 684,646| $ 95,504,859
223|Cunningham ES Electrical / Security.Upgrades 00 ] 15 (S 596,001| $ 96,100,859
224[Cunningham ES Architectural Upgrades 00 ] 08 |S 307,431| $ 96,408,290
225|Cunningham ES Roof Upgrades 0.0 5.0 | $ 1,980,382| $ 98,388,672
226|Cunningham ES Drainage Improvements 00] 03 |S 124,010( S 98,512,682
227|Cunningham ES Pest Control 1.2 02 |S 87,229( S 98,599,911
3|Davis ES Capacity Addition 0.0 | 189S 9,054,872 S 107,654,783
65|Davis ES Electrical Upgrades 00 ] 00 |S 207( S 107,654,990
63|Dawson ES Electrical System Repair 0.0 05 S 173,519( S 107,828,510
29|Dobie MS Campus Master Planning 00 ] 01 (S 94,304| S 107,922,813
67|Dobie MS Crawl Space Structure Improvements 00] 01 (S 109,393( S 108,032,206
90|Dobie MS Safety and security Upgrades 38 | 14 [S 1,052,432 S 109,084,638
208|Dobie MS Site/Drainage Improvements 00 ] 00 |S 30,649| S 109,115,286
209|Dobie MS Playfield Improvements 00 ] 02 |S 144,285( S 109,259,571
210|Dobie MS Pest Removal 1.6 00 S 14,146| S 109,273,717
211|Dobie MS HVAC Upgrades 0.0 43 [S 3,240,935 S 112,514,652
212|Dobie MS Playfield Improvements 00] 04 |S 271,595| $ 112,786,247
22|Eastside Memorial HS  |Campus Master Planning 00 ] 01 (S 141,456( S 112,927,703
73|Eastside Memorial HS  |Electrical Distribution System Upgrades | 0.0 | 1.6 |$ 3,213,877| S 116,141,580
301|Eastside Memorial HS Roofing and ceiling Upgrades 00 | 1.3 S 2,598,450| S 118,740,030
17|Fulmore MS Campus Master Planning 00 ] 01 (S 94,304| S 118,834,334
56|Fulmore MS Electrical Repairs 00 ] 00 |S 1,481| S 118,835,814
296|Fulmore MS Roofing/Ceiling Upgrades 00 ] 09 |S 807,241| $ 119,643,056
297|Fulmore MS Playfield Improvements 00 ] 06 |S 526,216| $ 120,169,271
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298|Fulmore MS HVAC Upgrades 0.0 41 [S 3,564,688 S 123,733,959
286|Galindo ES Security Upgrades 16 | 06 |$ 282,912| $ 124,016,871
287|Galindo ES Playfield Improvements 00 ] 02 |S 81,988| S 124,098,858
1|Garcia YMLA Mechanical and Building Foundations 0.0 | 00 |S 18,861| $ 124,117,719
4(Garcia YMLA Pedestrian Paving 00| 48 |S 424,368| S 124,542,087
5|Garcia YMLA Roadway and Parking 0.0 | 142 S 1,267,444| S 125,809,531
10|Garcia YMLA Campus Master Planning 00 ] 01 (S 94,304| S 125,903,835
32|Garza HS Campus Master Planning 00] 04 |S 141,456| S 126,045,291
321|Garza HS Security Improvements 29 | 09 (S 292,342| $ 126,337,633
322(Garza HS Stairs 0.0 03 |8 94,304| S 126,431,937
14|Gorzycki MS Campus Master Planning 0.0 | 0.17|S 94,304| S 126,526,241
51|Govalle ES Enviromental Improvements 00 [ 40 (S 363,070 $ 126,889,311
82|Govalle ES Electrical Upgrades 0.0.] 03 |S 117,133 S 127,006,444

Structure - Soil Below Building, Site

Drainage in Crawl Space Foundation
93|Govalle ES Repair 0.0 | 540.| $ 20,049,010|'S 147,055,454
94|Govalle ES Security 0.0 0.1 |S 18,861| $ 147,074,315
71|Graham ES Crawl Space Exposed Structure 0.0 1.0 | $ 519,652| $ 147,593,967
302|Graham ES Roofing Upgrades 0.0 | 25 | S 1,248,584|S 148,842,551
303|Graham ES Pedestrian Improvements 0.0 [~0.1 |S 37,344 S 148,879,895
304|Graham ES Pest Removal 1.2 0.2 |S 100,950( S 148,980,845
305|Graham ES Drainage Improvement 0.0 | 1.2 |S 36,779| S 149,017,624
306|Graham ES Safety and Security Improvements 16 (704 |S 192,380( S 149,210,004

Crawl Space-Ventilation and Drainage

307|Graham ES Improvements 00] 03 (S 127,555( S 149,337,559
308|Graham ES HVAC Upgrades 0.0 1.2 | S 594,115| $ 149,931,674
199|Gullett ES Electrical Upgrades 00 ] 06 |S 150,886( S 150,082,560
200|Gullett ES Exterior / Intefior Repairs 00| 16 |S 416,446| S 150,499,006
201|Gullett ES Roof Repairs 0.0 09 S 241,418| $ 150,740,424
202|Gullett ES Drainage Improvements 00] 02 |S 58,940| S 150,799,364
203|Gullett ES Pest Control 0.8 02 |S 56,526| S 150,855,890
299|Hart ES Electrical Distribution Upgrades 00| 27 |$ 1,251,859 S 152,107,749
300(|Hart ES Security System Upgrades 00 ] 06 |S 263,549| $ 152,371,298
69|Highland Park:ES Electrical Upgrades 00 ] 23 (S 883,530| $ 153,254,827
158|Highland Park ES Roof / Ceiling / Window Repairs 00| 42 |$ 1,587,135|S 154,841,962
159|Highland Park ES Restroom Renovations 08 1] 1.2 |S 471,520( S 155,313,482
160(|Highland Park ES Drainage Improvements 00 ] 02 |S 61,298| S 155,374,779
161 (Highland Park ES Plumbing Upgrades 0.0 09 S 339,494| S 155,714,273
162|Highland Park ES Security Upgrades 02 1] 03 (S 113,165( S 155,827,438
66|Hill ES Electrical Upgrades 00 ] 11 (S 469,633| S 156,297,071
267|Hill ES Roofing/Ceiling Upgrades 00| 66 |[$S 2,910,964| S 159,208,035
268|Hill ES Secure Vestibule 10| 21 |S 943,039| $ 160,151,074
269[Hill ES Plumbing Upgrades 00 ] 09 |S 377,216| $ 160,528,289
95[House Park Athletics Install Additional Parking Lot Lighting 00 | 02 (S 45,266| $ 160,573,555
274|Houston ES Drainage Improvements 00 ] 06 |S 348,547| $ 160,922,103
275|Houston ES Lighting Improvements 00 | 06 |S 318,747| $ 161,240,850
276|Houston ES Pest and Odor Removal 00 ] 02 |S 113,165( S 161,354,014
277|Houston ES HVAC Replacement 0.0 3.9 | S 2,144,252| $ 163,498,266
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98|Joslin ES Roof Upgrades 0.0 32 |S 950,583| $ 164,448,850
99|Joslin ES Electrical Upgrades 00 ] 1.2 |S 347,038| $ 164,795,888
318|Joslin ES Drainage Improvements 00 ] 05 (S 142,399( S 164,938,287
319|Joslin ES Pest Control 0.8 03 |S 87,526| S 165,025,813
320|Joslin ES Security Upgrades 3.4 16 |$ 469,633| S 165,495,446
35|Kealing MS Campus Master Planning 00] 01 (S 94,304| $ 165,589,750
52(Kocurek ES Security and Vestibule Enhancements 24 09 |S 471,520 S 166,061,270
37|Lamar MS Campus Master Planning 00] 01 (S 94,304| S 166,155,574
38|Lanier HS Campus Master Planning 00 ] 01 (S 141,456( S 166,297,030
40|LBJ HS Campus Master Planning 0.0 0.1 |8 141,456( S 166,438,485
100]|LBJ HS Exterior Stairs 0.0 | 0.04|S 82,987 S 166,521,473
213|Lee ES Plumbing Upgrades 00 |09 (S 264,051 $ 166,785,524
214|Lee ES HVAC Upgrades 0.0 22 |S 660;127| $ 167,445,651
215(Lee ES Pest Control 1.7 02 |S 69,936/ S 167,515,587
216|Lee ES Security Upgrades 1.7 | 03 |S 101,848| S 167,617,435
217|Lee ES Roof / Ceiling / Window Repairs 0.0 5.0.| S 1,508,862|'S 169,126,298
218|Lee ES Structural Repairs 0.0 |01 |S 32,063| S 169,158,361
101|Linder ES Crawl Space Ventilation Improvements | 0.0 | 29 |S 1,086,421| $ 170,244,781
113|Linder ES Crawl Space Structure Improvements 0.0 213 |S 501,621| $ 170,746,403
114|Linder ES Exterior Ground Improvement 0.0 |03 |S 103,944( S 170,850,347
115|Linder ES Security/Safety Upgrade 00 | 10 (S 362,127 $ 171,212,474
116|Linder ES Electrical Distribution 0.0 05 | S 176,348( S 171,388,822
117|Linder ES HVAC 0.0 3.1 |S$ 1,150,508| $ 172,539,330
118|Linder ES Roof 0.0 01 (S 42,437| $ 172,581,766
9[Lucy Read Pre-K PestControl 0.8 02 |S 52,728| S 172,634,494
26(Lucy Read Pre-K Circulation Enclosure 08 ] 10 |S 262,636| $ 172,897,130
27|Lucy Read Pre-K Site Drainagedmprovements 00 ] 11 (S 282,912| $ 173,180,042
Plumbing and Domestic water
30|Lucy Read Pre-K Upgrades 0.0 22 1S 561,780| $ 173,741,822
31|Lucy Read Pre-K Electrical Distribution System Upgrades | 0.0 [ 2.2 | S 561,780| $ 174,303,601
33|Lucy Read Pre-K HVAC Upgrades 0.0 39 |$ 983,114| $ 175,286,716
34|Lucy Read Pre-K Roofing and Ceiling Upgrades 0.0 [ 105(S 2,661,000| S 177,947,716
74(Maplewood ES HVAC/Upgrades 0.0 28 |$ 792,153| $ 178,739,868
75|Maplewood ES Electrical Upgrades 00] 05 (S 150,886| S 178,890,755
238|Maplewood ES Roof / Ceiling Repairs 00| 45 S 1,271,217 S 180,161,971
178|Mathews ES Repair/replace site fencing asneeded. | 0.4 | 0.1 | S 12,872 S 180,174,844
179|Mathews ES Electrical / Fire Alarm Upgrades 00 ] 3.7 |S 940,399| $ 181,115,242
180|Mathews ES Roof Upgrades 0.0 42 [S 1,083,094| S 182,198,336
Interior Renovation and
181|Mathews ES Reconfiguration 08 1] 22 |S 565,823| S 182,764,159
182|Mathews ES Architectural Upgrades 00 ] 13 (S 343,817| $ 183,107,976
270{McBee ES Pest Control 0.0 02 |S 98,552 $ 183,206,529
271|McBee ES Roofing Upgrades 0.0 | 52 [$ 2,090,293 S 185,296,822
272|McBee ES Security Upgrades 08 | 08 S 311,203| $ 185,608,025
273|McBee ES HVAC Upgrades 0.0 46 [S 1,840,857| S 187,448,882
23|McCallum HS Campus Master Planning 00] 01 (S 141,456( S 187,590,338
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58|McCallum HS Electrical Repairs 00 ] 00 |S 8,770| $ 187,599,108
18|Mendez MS Campus Master Planning 00] 01 (S 94,304| S 187,693,412
288|Mendez MS Elevator Repair 00 ] 02 |S 169,747 S 187,863,159
289|Mendez MS Playfield Improvements 00 ] 07 |S 546,963| $ 188,410,122
290|Mendez MS Safety/Security Upgrades 26 | 01 S 84,874 S 188,494,995
291|Mendez MS Tennis Courts 0.0 02 |S 130,045( S 188,625,040
292|Mendez MS Lighting and Security Upgrades 00| 22 [$S 1,798,581| S 190,423,621
293|Mendez MS Courtyard Improvements 00 ] 00 |S 12,731| $ 190,436,352
41|Murchison MS Campus Master Planning 00 ] 01 (S 94,304| S 190,530,656
76(Murchison MS Electrical and Lighting Upgrades 0.0 | 0.0 [.8 622| $ 190,531,279
102|Norman ES Security Upgrades 1.5 | 43/|S .1,556,014| $ 192,087,293
254|Norman ES Electrical Upgrades 0.0 [ 02 |5 88,297| $ 192,175,590
255|Norman ES Architectural / Roof Repairs 0.0.| 5.7 |$ 2,035,774| S 194,211,365
256|Norman ES Drainage Improvements 0.0 01 S 42,437] $ 194,253,801
64|0ak Hill ES Electrical Upgrades 00| 06 |S 284,949] S 194,538,750
84|0ak Hill ES Architectural Upgrades 0.0 | 0.0.]S 18,861|'S 194,557,611
150|0ak Hill ES Interior Renovation 0.8 |02 |S 91,946( S 194,649,557
151|0ak Hill ES Security / Fire Alarm Upgrades 0.0 08 | S 427,338 S 195,076,895
103|0ak Springs ES Pest Control 1.3 02 |S 67,319| S 195,144,214
219|0ak Springs ES Roof and Roof DrainageSystem 0.0 |»15 |S 490,380( S 195,634,594
220|0ak Springs ES Interior Doors, Walls 0.0 |04 |S 118,765( S 195,753,360
53|0dom ES Electrical, Lighting, Security\and PA 0.0 22 |S 818,558| $ 196,571,918
109|0dom ES Drainage Improvements 0.0 |70.0 |S 4,715| $ 196,576,633
110|0dom ES Pest Control 0.8 02 |S 87,681| S 196,664,314
111|0dom ES HVAC/Plumbing and Water Distribution | 0.0 | 3.7 [$ 1,395,698 S 198,060,012
112|0dom ES Security Upgrades 16 | 25 |S 943,039| $ 199,003,051
12|OHenry MS Campus Master Planning 00] 02 |S 94,304| $ 199,097,355
130|OHenry MS Replace roof 0.0 6.1 | S 3,731,238 $ 202,828,593
Upgrade Electrical Distribution
131|OHenry MS Equipment 0.0 1.5 |$ 935,834| $ 203,764,427
132|OHenry MS HVAC Upgrade 0.0 08 |S 471,520( S 204,235,946
133[OHenryaMS Provide Additional Exterior Lighting 10| 01 |S 46,209| $ 204,282,155
Secured Vestibule and Administration

134|OHenry MS Renovations 1.0 19 [$ 1,198,131 S 205,480,287
57|Ortega ES Securty Hardware 00 ] 00 |S 3,772| S 205,484,059
257|Ortega ES Electrical Upgrades 00 ] 09 |S 285,477| $ 205,769,535
258|Ortega ES Lighting Upgrades 00| 1.1 |$  356854|$ 206,126,389
259|Ortega ES Roofing/Ceiling Upgrades 00 ] 1.2 |S 383,719| $ 206,510,108
260(Ortega ES HVAC Upgrades 0.0 35 |S$S 1,135,419| $ 207,645,527
104|Palm ES Pest Control 0.8 02 |S 111,866( S 207,757,392
138|Palm ES HVAC Upgrades 0.0 27 |S 1,252,895 $ 209,010,288
139|Palm ES Roof Replacement 0.0 | 7.0 |S 3,222,744| S 212,233,031
140|Palm ES Pedestrian Improvements 00 ] 00 |S 9,336/ $ 212,242,367
141|Palm ES Plumbing Upgrades 00 ] 06 |S 268,472| $ 212,510,839
142|Palm ES Electrical Upgrades 00 ] 00 |S 17,898| $ 212,528,738
143|Palm ES Site Drainage Improvements 00 ] 04 |S 164,560( S 212,693,298
11|Paredes MS Campus Master Planning 00] 01 (S 94,304| S 212,787,602
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Improve Campus Communication
68|Patton ES System 0.4 1.4 |S 578,988| $ 213,366,590
88|Patton ES Pest Management 16 | 03 |S 108,560( S 213,475,150
Electrical / Security / Fire Alarm
294|Patton ES Upgrades 0.0 43 [S 1,736,965 S 215,212,115
295(Patton ES Roof Upgrades 0.0 08 |S 308,411| $ 215,520,527
195|Pease ES Roof Upgrades 00 ] 03 (S 83,591( S 215,604,118
196(|Pease ES Parking lot lighting 1.0 01 |$ 22,633( S 215,626,751
197|Pease ES Architectural Upgrades 00 ] 23 (S 545,025| $ 216,171,775
198|Pease ES Electrical Upgrades 00| 33 [S 793,398| $ 216,965,173
105|Pecan Springs ES Security Upgrades 1.2 | 0.77|S 282,912| $ 217,248,085
106|Pecan Springs ES Security Upgrades 1.2 (08 ]S 311,203 $ 217,559,287
126|Pecan Springs ES Pest Control 0.8 26 |S 995,142| S 218,554,429
127|Pecan Springs ES Pest Control 0.8 1 02 [ 80,619| S 218,635,048
128|Pecan Springs ES Electrical / Fire Alarm Upgrades 00| 23 (S 875,140] $ 219,510,188
129|Pecan Springs ES Interior / Exterior / Roof Upgrades 0.0 8.3.|S 3,179,220('S 222,689,409
323|Pillow ES Electrical Upgrades 0.0 |06 |S 211,241| $ 222,900,649
Provide Storefront system to create
324/|Pillow ES secured vestibule 10 | 1.7 |$ 565,823| $ 223,466,473
New Parent Drop off looprand parking
325|Pillow ES at rear of building. 1.0 (34 |S 1,131,647| S 224,598,120
326|Pillow ES HVAC Upgrades 0.0 06 |S 211,241| $ 224,809,360
327|Pillow ES Roofing/Ceiling Upgrades 0.0 |»7.0 | S 2,350,317| S 227,159,678
144|Pleasant Hill ES Fire Protection 0.0 15 |$S 615,786| $ 227,775,463
145|Pleasant Hill ES Electrical, Lighting, Security and PA 00 ] 21 (S 862,100| $ 228,637,563
146|Pleasant Hill ES Upgrade Playgrounds 08 | 04 (S 184,836| S 228,822,399
147|Pleasant Hill ES Mechanical/HVAC 0.0 13 |$ 528,102| $ 229,350,501
148|Pleasant Hill ES Improved Safety and Security: 08 | 03 (S 136,741 S 229,487,241
149|Pleasant Hill ES Exterior Windows 0.0 1.0 |$ 429,083| S 229,916,324
42[Reagan HS Campus Master Planning 00] 01 (S 141,456( S 230,057,780
107|Reilly ES Enclose Exterior Corridors 00 ] 22 |S 612,975 $ 230,670,755
190(Reilly ES Pest Control 0.0 02 |S 58,888| S 230,729,643
Plumbing and Domestic Water
191(Reilly ES Distribution 0.0 23 |S 628,019| $ 231,357,662
192(Reilly ES Roof and Roof Drainage System 00 | 54 S 1,471,141|S 232,828,803
193|Reilly ES Mechanical HVAC 0.0 31 |S$ 844,963| S 233,673,766
194|Reilly ES Electrical Distribution 0.0 29 |S$ 785,023| $ 234,458,790
Building Addition / Portable
97|Ridgetop ES Replacement 96 | 7.8 |$ 1,697,470| S 236,156,260
282|Rodriguez ES Mold/Mildew Removal 00| 02 |S 99,019( $ 236,255,279
283|Rodriguez ES Exterior Lighting Upgrades 00 ] 1.2 |S 602,926| $ 236,858,205
284(Rodriguez ES Security System Upgrades 00 | 05 (S 226,329| $ 237,084,535
285|Rodriguez ES Roof Replacement 00| 41 S 1,980,382| S 239,064,917
16|Sadler Means YWLA Campus Master Planning 00] 01 (S 94,304| S 239,159,221
47|Sadler Means YWLA Mold Remediation 1.2 01 (S 70,728| S 239,229,948
92|Sadler Means YWLA Environmental Controls 20| 1.1 (S 754,780| $ 239,984,729
240(Sadler Means YWLA Electrical 0.0 05 |S 369,671| $ 240,354,400
241|Sadler Means YWLA Exterior Stairs 0.0 01 (S 37,722| S 240,392,121
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242|Sadler Means YWLA Roofing and Ceiling Tiles 0.0 | 44 |S 3,055,447 S 243,447,568
243|Sadler Means YWLA Security Upgrades 2.4 5.8 | S 4,007,916| $ 247,455,484
152|Sanchez ES Architectural Upgrades 00 ] 19 |S 832,577| $ 248,288,061
153|Sanchez ES Roof Upgrades 0.0 05 |S 227,763| $ 248,515,824
Electrical / Lighting / Fire Alarm
154|Sanchez ES Upgrades 0.0 24 | S 1,069,142| S 249,584,966
85|Sims ES Security Upgrades 1.2 | 01 |S 40,551| $ 249,625,517
239|Sims ES Electrical / Security Upgrades 0.0 1.8 | S 580,912| $ 250,206,429
13|Small MS Campus Master Planning 00 ] 01 (S 94,304| S 250,300,733
86|Southeast Bus Terminal |Fire Alarm 00| 03 [S 56,582| S 250,357,315
172|St. ElImo ES Replace playground play surface 0.0 | 0.17|S 30,177| $ 250,387,492
173|St. ElImo ES Replace roof 0.0 6.4 | S 1,937,685 S 252,325,177
174|St. ElImo ES Mechanical / HVAC replacement 0.0.] 08 |S 254,621| $ 252,579,798
6|Summitt ES Capacity Addition 0.0 | 181 S 9,054,872| S 261,634,670
228|Sunset Valley ES Pedestrian Improvements 00 ] 05 (S 226,329] $ 261,861,000
229(Sunset Valley ES Replace roofing material 0.0 | 3.0.|S 1,269,940|S 263,130,939
230|Sunset Valley ES Address Pest and Mold Issues 1.2 |01 |S 31,828| S 263,162,767
231(Sunset Valley ES Drainage Improvements 0.0 05 |S 193,323| S 263,356,090
232|Sunset Valley ES Upgrade Site Security 0.8 02 |S 96,190( S 263,452,280
233(|Sunset Valley ES STRUCTURE 0.0 02 |S 96,400( S 263,548,679
77 |Travis Heights ES Electrical Repairs 0.0 [©01 |S 43,851| $ 263,592,531
278|Travis Heights ES Roofing/Ceiling Upgrades 0.0 | 1.7 |S 607,317 $ 264,199,848
Pest and Mold
279(Travis Heights ES Damage Removal 08 1] 01 (S 28,291| S 264,228,139
280|Travis Heights ES HVAC Upgrades 0.0 43 [S 1,575,249| S 265,803,388
281|Travis Heights ES Safety, Security Updates 0.0 14 |S 494,152| S 266,297,540
24|Travis HS Campus Master Planning 00 ] 01 (S 141,456( S 266,438,996
55|Travis HS Electrical Repairs 00 ] 00 |S 1,245| S 266,440,241
309|Travis HS HVAC Upgrades 0.0 0.6 [S 1,109,014| S 267,549,255
310|Travis HS Signage and Wayfinding Improvements | 1.4 | 0.0 |$ 13,344| $ 267,562,599
311|Travis HS Security Upgrades 23| 01 (S 122,595( S 267,685,194
312|Travis HS Security Upgrades 23] 01 |S 169,747 S 267,854,941
313|Travis HS Crawl Space Exposed Structure 00| 06 |[$ 1,101,922|S 268,956,863
314|Travis HS Pavement & Pedestrian Improvements | 0.0 | 03 |$ 587,457| S 269,544,320
315|Travis HS HVAC/Upgrades 0.0 0.6 [S 1,109,014 S 270,653,334
316|Travis HS Building Envelope Repairs 00 | 44 |$S 7,596,038 S 278,249,372
317|Travis HS Electrical Upgrades 00| 15 S 2,534,889 S 280,784,261
234(Walnut Creek ES Pest Removal 1.2 02 |S 112,896( S 280,897,157
235|Walnut Creek ES Site Drainage Improvements 00 ] 01 (S 32,063| S 280,929,220
236{Walnut Creek ES Window Replacement 0.0 | 93 |$S 4,405,944| S 285,335,164
237|Walnut Creek ES Roof Repair / Replacement 00 ] 15 (S 729,780| $ 286,064,945
43|Webb MS Campus Master Planning 00] 01 (S 94,304| S 286,159,249
78|Webb MS Crawl Space Structure Improvements 00 ] 02 |S 109,487| S 286,268,735
108|Webb MS Security Improvements 36 | 0.8 |S 527,159| $ 286,795,894
262|Webb MS Playfield Improvements 00 ] 01 (S 84,874 S 286,880,768
263|Webb MS Electrical Upgrades 00 ] 11 (S 730,199| $ 287,610,967
264|(Webb MS HVAC Upgrades 0.0 3.7 |$ 2,395,972|$ 290,006,938
265|Webb MS Pedestrian Improvements 00] 01 (S 40,739| $ 290,047,678
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266|Webb MS Lighting Upgrades 00| 1.7 |[$ 1,095,298| S 291,142,976
49|Widen ES Pedestrian Improvements 00 ] 06 |S 245,190| $ 291,388,166
61|Widen ES Electrical Repairs 00 ] 02 |S 80,913( S 291,469,079
119|Williams ES Mechanical / HVAC replacement 00| 12 |S 448,887| S 291,917,966
120|Williams ES Create Secure Entry Vestibule 09 ] 08 |S 282,912| $ 292,200,877
79|Winn ES ADA Improvements 0.0 | 3.0 [$ 1,093,925 S 293,294,803
183|Winn ES Crawl Space Ventilation Improvements | 0.0 | 0.7 | $ 262,165 $ 293,556,967
184|Winn ES HVAC Repair 0.0 3.4 | S 41,229,553| $ 294,786,521
185|Winn ES Electrical Repair 0.0 | 0.7 |S 241,418| S 295,027,939
Electrical Distribution System and
80|Wooldridge ES Lighting Upgrades 00 | .35 |$ " 1,595,034|S 296,622,972
186|Zavala ES Electrical Upgrades 0.0.| 42 |S 1,477,308| S 298,100,281
187|Zavala ES HVAC Upgrades 0.0 3.7 |S 1,287,248| $ 299,387,529
188|Zavala ES Lighting Upgrades 00| 15 (S 524,051| $ 299,911,579
189(zavala ES Roofing/Ceiling Upgrades 0.0 | 3..|S 1,069,904|S 300,981,484
155|Zilker ES Architectural Upgrades 0.0 |<1.1 |S 433,833| S 301,415,317
156|Zilker ES Roof Upgrades 0.00( 0.1 |5 23,086( S 301,438,403
Electrical / Fire Alarm / Security
157|Zilker ES Upgrades 0.0 07 |$ 287,212| $ 301,725,615
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€YAUSTIN

Independent School District

Bond Planning

Targeted Projects Distribution

Combined Score Condition Impact Total Comulative

0 Included in FMP S 10,583,800 | S 10,583,800
0.5 Leadership Driven S 32,120,030 | S 42,703,830
1.1|Failing Critical Life Safety S 3,198,270 | S 45,902,100
2.1|Poor Critical Life Safety S 7,298,839 | S 53,200,939
3.1|Average Critical Life Safety S 362,042 [S 53,562,981
4.1|Good Critical Life Safety S - S 53,562,981
1.2|Failing Warm, Safe, Dry S 18,716,786 |'S 72,279,767
2.2|Poor Warm, Safe, Dry S 165,680,942 | S 237,960,709
3.2|Average Warm, Safe, Dry S 41,725,035 | S 279,685,744
4.2|Good Warm, Safe, Dry S 1,100 | S 279,686,344
1.3|Failing Utilization S 12,505,992 | S 292,192,836
2.3|Poor Utilization S 146,249,118 | S 438,441,954
3.3|Average Utilization S 46,967,112 | S 485,409,066
4.3|Good Utilization S 290,700 | S 485,699,766
1.4|Failing Minimal Ed. Standards S 2,037,200 | S 487,736,966
2.4|Poor Minimal Ed. Standards S 18,412,283 | S 506,149,249
3.4|Average Minimal Ed. Standards S 5)068,360 | S 511,217,609
4.4|(Good Minimal Ed. Standards S - S 511,217,609
1.5|Failing Enhancements S 14,000 | S 511,231,609
2.5|Poor Enhancements S 5,572,719 | S 516,804,328
3.5|Average Enhancements S 5,601,630 | S 522,405,958
4.5(Good Enhancements S - S 522,405,958
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AUSTIN

Independent School District

Departmental Needs and Reinvention Projects

5/1/2017
Project ID Location Title Description Project Cost Condition Impact Priority Bond Planning Action Scenario A
Future@laster@®lan:FineBrtsB\cademicReinventionat
FMP-01& Blackshear@ESE BTa:I:shearEES ! ¢ icreinvent ¢ NewinefrtsEcademicEeinventionl SE 1,492,0000 - - W Included@n@Bond? Y&
Future@aster@®lan:FineBrtsBA\cademicReinventionat
FMP-021 Covington@VISE CovingtoniMSE ¢ NewinertsEcademicEeinventionl SE 1,347,0004 - - W Included@n@ond? Y&
Future@Master@®lan:FineBArtsBAcademicReinventionatfamars
FMP-032 LamarMSE '\:Sr ! ¢ iaReinventl o NewinefrtsEcademic@einventionl SE 6,243,0000 - - OR Included@n@ond? Y&
Future@aster@®lan:EareerdaunchBcademicReinvention@tl
FMP-042 LBJEHSE L;J;-Irs ar uhehne iaRemnventt e Careerfaunch@cademiceinventionl SE 2,000,000¢0 - - o Included@n@Bond? Y&
Future@aster@®lan:FineBArtsBAcademicReinventionatX
FMP-05( McCallumSa l\/lljcg;rzllurr?m-ls ! risme iaReinventl ¢ NewinertsEcademic@einventionl Skl 8,740,0000 - - o Included@n@Bond? Y&
Future@Master@®lan:BcademicReinventionPre-K to®Pre-Med
FMP-06( OakBpringsESE atMakiSpringsESH . ) * NewcademicZeinventionl SE 1,350,0004 - - OR Included@n@Bond? Y&
Future@laster@®lan:EareerdaunchBcademicReinvention@tl
FMP-071 ReaganHSE Reagansa e Careerfaunch@cademiceinventionl SE 2,000,000¢0 - - o Included@n@Bond? Y&
* New@vellness&enter.:l
ATH-6201 AustinHSE Athletics:BAustin@High@Vell Lent 20,000,000p - - 0.5[ Included@n@Bondpl YEI
Ustin etics:nustinEiighavelinessitenten « 20nilfromibond@nd@nother@0mildromEOAR » neludeddntbon
FSERV-01R Central@Varehousel |FoodBervice:EentralizedMDistrict@®ProductionFacility® e Construct@entralizedkitchen@vithin@@xistingentral@varehouse.Bl SEl 3,900,000 Averagel Enhancements 0.50 Included@n@BondEl YEI
¢ Updatingfllmhetwork@quipment&crossihe®listrict?
TECH-060 Districtwide®  |Technology:ANetworkBystemAmprovements paating quip S8 26,500,0003 Poor Utilization® 0.53 Included@n®onda ve
o Lifespans® yearsk
TECH-09E Districtwidel Technology:@PresentationBystemsL * Front®f@oomBresentation®ystem,HorliElassroomsE6,000,72-3k@per)El SEl 17,500,000¢ Poorf Utilization 0.5@ Included@n@ondzl Y&
¢ Replacelleacher@ersonal@omputers.
TECH-03@ Districtwidel Technology:feacher@omputersk .5 yF: AifeBpant P P SEl 7,000,0004 Poor® Utilizationl 0.5m Included@n@BondEl Y@
e Replacefbussestbasedni4-year@eplacementilan.z
TRANS-02( Districtwidel Transportation:ReplaceBusses ¢ Assumes-year@orizonkl Sal 22,080,00003 Poorf Utilizationl 0.5@ Included@n@Bondz Y&
e 190@Bussesl
¢ 5 years@vorthBflncreasesibasedmniprojectedmeedsr
TRANS-03R Districtwidel Transportation:Ancrease@usAnventoryk 03gﬁbusses proj SEl 3,360,0004 Averagel Utilizationl 0.5m Included@n@Bondel Y@
¢ UpgradeRomputer@absiobeorBpecialized@omputersznd@echnology.?
TECH-050 Districtwidel Technology:Eomputer@abd@mprovements? P P . P . A &Y SAl 7,500,0004 Averagel Enhancements 0.5m Included@n@BondEl Y&l
¢ 30@omputers,A50HighBchoolsEndiMiddleBchoolsk
¢ ServiceenterButomated®Fleet@naintenancendfuelingBoftwareol
TRANS-01[ Districtwidel Transportation:BAutomated®FleetBysteml . .. g SEl 240,000 Averagel Enhancements? 0.50 Included@n@BondEl Y&
increaseleet@fficiencyind@educefuel®heft?
TECH-0401 Districtwidel Technology:Btudent@Mobil@Lomputersk * Providell : 1@echnology, %4008 device,hromebook® Sl 34,000,000n Averagel Utilization? 0.51 Included@n@ond? Y&
CAM-06 Districtwidel@ CampusBupport:@Portable@ovesontingency? o Funds@or@inplanned@ortable@noves,dord years? SBl 5,000,0004 Poorfa Utilization 0.50 Included@n@®ond@l Y&
CAM-07R Districtwidel CampusBupport:@nknown@RoofRepairsontingencykl eFunds@or@linplannedoofepairsdor® yearsl SAl 6,042,0000 Poorf Utilizationl 0.50 Included@n@BondPl M|
¢ Repairingfailing@leachers@oBreventfull#eplacement,@vhichRausesdossAne
capacityd10-20%)@lue®oADARuidelines?
CAM-04R Districtwidel@ CampusBupport:Bleacher®Renovation@®rojectsfontingency? pacityd f’) ® . . . SBl 1,113,000 Poorf MinimalEd.Btandards? 0.5( Included@n@®ondzl Y&
¢ Assumes@® majortbleacher@epairprojects,BvhichGlsodncludeFADAR
improvementspl
¢ CurrentBystemBsieing@nodified@oBvork@vith®/ OIPE ConsiderforAnclusiondng
LSAFE-028 Districtwidel@ LifeBafety:Apdated@FireBnddntrusion@BlarmsEl * Reoccurring@naintenancefssuesl SBl 7,473,000 Failingl CriticaldifeBafety 1R Bondd ' Y&
e 2013@BondAncludeddmprovementsutailedr '
* NotBhaving@witchgear@loesthot@llowEchoolRoRle-energizel Consider#or@nclusiondnd
ELEC-05[ Various@2-15B8choolsk |Servicefenter - Electrical:Bwitchgeardmprovements . g 8 o . ] & . SE 12,402,0000 Poor Critical@ifeBafetyl 20 Y&
¢ Shutting®ffpowerodacility@equiresBhutting®ffower@o@ntire@ityiblock? Bond@
FoodB®ervice:BAddressounty/CityHealth@DepartmentZodeX Consider#or@nclusiondny
FSERV-02R DistrictwideR Violation\; unty/City P ¢ Implement@ariousirojects®oEddress@Eode®iolationsk SAl 5,000,000¢% Failingl Warm,Bafe,Drykl 50 1aer Bondu ! Y&
¢ RadioReplacementiasedBnEndDAife@vhichAsERndDR2018E ConsiderforAnclusiondng
POL-02( Districtwidel Police:Radio@pgradest ¢ Need@ 200&adios SBl 5,040,000¢0 Failingl Warm,Bafe,DryR 5@ ' Y&

¢ Failedd@ndast@ondp

Bond@
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Independent School District

Departmental Needs and Reinvention Projects

5/1/2017
Project ID Location Title Description Project Cost Condition Impact Priority Bond Planning Action Scenario A
¢ Install@ameras@o@over@pecial@®ducationireas,Bbarental@equest? ConsiderforAnclusiondng
LSAFE-080 Districtwidel@ LifeBafety:BpecialEducation@amerasBl ¢ Drivenlby Senate@BillB07[ SBl 318,000 Failingl Warm,Bafe,DryR 56 Bondd ' Y&
* NoBtateunding providedn '
¢ Complete#igging@epairs@ecommendediy outside@tud ConsiderFor@nclusiond@n?
FINE-13-018 CovingtonMSE  |Finerts:RiggingRepairs pletemggingiep ¥ OUtslc 4 < 222,600 Poor Warm,Bafe,Dry 6a ve
» Approx.B200kihave@Ireadydeen@one,Botal@stimate@vas® 1.4ME Bond@
¢ Completel#igging@epairs@ecommendediy outsideBtud Considerfor@nclusiond@n?
FINE-13-028 Crockett®SE  |FineBrts:RiggingRepairsa pletemiggingiiep Y outsic 4 <m 222,600 Poor Warm,Bafe,Dry 6a ve
» Approx.B200kfhave@Ireadydeen@one,Rotal@stimate@vas® 1.4ME Bondp
e Complete#igging@epairs@ecommendediy outsideBtud ConsiderFor@nclusiond@n?
FINE-13-030 Reagan@HSa FineRrts:RiggingRepairsd pleteniggingep y outsic y S8 222,600 Poort Warm,Bafe,Drya 6 Ye
» Approx.B200kfhave@IreadyBeen@one,Rotal@stimate@vas® 1.4ME Bondpi
e Complete#igging@epairs@ecommendediy outside@tud ConsiderforAnclusiondn®
FINE-13-04% KealingMsa FineRrts:Rigging@epairsd pletemggingiep ¥ outsic 4 ¢m 222,6008 Poor Warm,Bafe,Dry 6a ve
* Approx.B200kfhave@Ireadydeen@one,Botal@stimate@vas1.4ME Bond@
e Complete#igging@epairs@ecommendediy outsideBtud Considerfor@nclusiond@n?
FINE-13-050 AkinsEHSE FineRrts:Rigging@epairs pletemggingiep Y outsic v ¢m) 222,600 Poor Warm,Bafe,Dry 6a ve
* Approx.B200kfhave@Ireadydeen@one,Rotal@stimate@vas® 1.4ME Bondp@
¢ Complete#igging@epairs@ecommendediy outsideBtud Considerfor@nclusiond@n?
FINE-13-060 Anderson®SE  |FineBrts:RiggingRepairsa pletemggingiep ¥ outsic 4 ¢m 222,6009 Poor Warm,Bafe,Dry 6a ve
» Approx.B200kihave@Ireadydeen@one,Botal@stimate@vasH1.4ME Bondp@
e Complete#igging@epairs@ecommendediy outsideBtud ConsiderforAnclusiondn(
FINE-13-078 FulmoresE  |FineBrts:Rigging®Repairsa pletemggingiep Y outsic 4 ¢m 222,6009 Poor Warm,Bafe,Dry 6a ve
» Approx.B200kfhave@lreadyBeen@one,Rotal@stimate@vas® 1.4ME Bond@
ConsiderFor@nclusiond@n?
LSAFE-05@ Districtwidel LifeBafety:ReplaceBecurity@amerask ¢ InstallZtationary@amerasl SEl 5,000,0004 Poor Warm,Bafe,Dryll 60 Bondd Y&
¢ Install@wolire@larmsfone®nRachBide),Rwoulls,EndEwoZudio@isualsEnk Consider@orAnclusiondna
LSAFE-07 Districtwidel LifeBafety:Anstall@PortableireBlarmBystem allortablesk SEl 7,314,0004 Poor Warm,Bafe,Dryll 60 Bondd ‘ YR
« Driveniby Fire@oder ondt
e . . . N . Consider#or@nclusiondnd
POL-040 DistrictwideR Police:Becondary@ispatchionsolel ¢ AllowsHor@norefrequenciesEndibetter@ommunicationBimongst®fficer.? SE 180,0003 Poor Warm,Bafe,Drykl 60 Bond Y&
¢ Geothermal@vellsthearZndfisefuldifeX
i . i ical: . . . . ]
MECH Districtwided Servicelenter Me.chanlcal fGeothermal@Vell@ . Da|Iyl?.tlemandﬁa‘educes@\/gll@fﬂcnencyl < 150,000 PootT Warm Bafe Dry0 6 Considerfor@nclusiond@n? Ve
10_STUDYR Replacement/Repair®ProgramBtudyr ¢ Lack®fBpaceBnd@proximity@oBermanent®tructures,@nake@eplacementsi Bond@
unlikely
¢ ImprovementstiressthoxesHordothiaseballzindfootball ConsiderforAnclusiondng
ATH-340 BurgerfthleticomplexfAthletics:®Pressibox@mprovements@tientralized®Facilities? o2 levels®o levels? SBl 6,042,0004 Poorf Warm,Bafe,DryR 6l Bondd ' Y&
* Doublefloorplatel? '
* Improvementsit@ressioxesHoribothibaseballzndFootballa
¢ 1 football#ield;E baseballdield?
Nel tructure)@ Considerfor@nclusiond@n?
ATH-33@ Nelsonfield®  |Athletics:®ressioxAmprovements@tTentralizedFacilitiesd | ADZ"ES ructiigd S 3,816,000 Poor® Warm,Bafe,Dryd 60 A ve
o ? [
* Needsotbedwice®heBizel
) 2-stoo@Iﬂaégr _ _
¢ Remodel@EndEnodernize@xisting@hopskl
¢ Third@utoBpacelstheeded@oEccommodatedncreasing@tudentBhumbersZnds
student@harin Consider#or@nclusiondnd
CTE-03 ReaganHSE CTE:Reagan@SEAutomotivelech@mprovementsl . g SAl 4,293,000 Poorf Warm,Bafe,Drykl 6 Y&
e EdBpeclignment? Bond@
* RoomsB05@: 506
e Some@paceRouldibedocatedEt@heTE Hubl
MECH- Servicelenter - Mechanical:Btudy@mplementation®fR220 ConsiderforAnclusiondn(
01 STUDYE Districtwidel@ Phasing®Programe yamp e Create@rogram@o@phase®ut@inits@hatre@®n@R22BverfhextD years? SBl 150,0008 Poor Warm,Bafe,DryR 60 Bond Y&
e Complete#igging@epairs@ecommendediy outsideBtud Consideror@nclusiond@n?
FINE-13-087 AustinHsa FineRrts:Rigging@epairsd Petemiggingiep ¥ outsic Y ¢a 222,600 Poor Warm,Bafe,Dry 6a ve
* Approx.B200kfhave@Ireadydeen@one,Rotal@stimate@vas® 1.4ME Bond@
e Complete#igging@epairs@ecommendediy outsideBtud ConsiderFor@nclusiond@n?
FINE-13-09% MendezMSE  |FineBrts:RiggingRepairsa pletemggingiep ¥ outsic 4 ¢m 222,600 Poor Warm,Bafe,Dry 6a ve
* Approx.B200kihave@Ireadydeen@one,Rotal@stimate@vas® 1.4ME Bond@
e Complete#igging@epairs@ecommendediy outsideBtud ConsiderforAnclusiondn(
FINE-13-108 BowielHSE FineRrts:Rigging@epairs pletemggingiep Y outsic 4 ¢m 222,6009 Poor Warm,Bafe,Dry 6a ve
» Approx.B200kihave@Ireadydeen@one,Rotal@stimate@vas® 1.4ME Bondp
e Existing@ystemszreR0FearsIdR Considerfor@nclusiond@n?
LSAFE-09-220 AkinsEHSE LifeBafety:ReplaceBecurity@ystemsh gay v . SEl 200,000 Poor® Warm,Bafe,Dryll 60 Y&
o CurrentBystemBnly@overs@Eround#loorBerimeterl Bondp@l
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LSAFE-09-01@ AndersonHSE LifeBafety:ReplaceBecurityBystemsh : Eﬁlrs:;r;izzzzE;irligg\iigil: difloorierimeterd SE 200,000 Poor Warm,Bafe,Drykl 60 Consider@;(:?zlusionﬁ]nl? Y&
LSAFE-09-24% AustinEHSE LifeBafety:ReplaceBecurity@ystemsl : E);Irs:elzr:isz::zE;irljgg?eigilj difloorierimeterd Sl 200,000 Poor® Warm,Bafe,Drykl 6@ Consider@;(:?zlusionﬁ]nl? Y&
LSAFE-09-071 Bailey@ISEl LifeBafety:ReplaceBecurity@ystemsl : E)S:rt;ﬁzzzzEﬂﬁg\iﬁzgil: difloorierimeterd SE 200,000 Poor Warm,Bafe,Drykl 60 Consider@;(:?zlusionﬁ]nl? Y&
LSAFE-09-08( Bedichek@aviSa LifeBafety:ReplaceBecurity@ystemsl : ?;I:rtg;izz::zEiﬁgg\iigilj difloorierimeterd Sl 200,000 Poor® Warm,Bafe,@Drykl 60 Consider@;(leusionljlnlé Y&
LSAFE-09-091 BurnetSEl LifeBafety:ReplaceBecurityBystemsl : ?;I:rtg;izz::zEiﬁgg\iigilj difloorierimeterd Sal 200,000 Poora Warm,Bafe,Dryll 60 Consider@:(:?zlusionﬁ]nl? Y@
LSAFE-09-10m Covington@MSEl LifeBafety:ReplaceBecurityBystemsh : ?;If:;r:izz:zmiﬁg:&igif difloorierimeterd SE 200,000 Poor Warm,Bafe,Drykl 60 Consider@;;?zlusionﬁ]nl? Y&
LSAFE-09-02 Crockett@HSR LifeBafety:ReplaceBecurityBystemsh : Eﬁlf::izzzzmiﬁgg\iigilj difloorierimeterd SE 200,000 Poor Warm,Bafe,Drykl 60 Consider@;;?zlusionﬁ]nl? Y&
LSAFE-09-11@ Dobie@MSE LifeBafety:ReplaceBecurityBystemsh : Eﬁlrs:;r:igzizmiﬁjggiigif difloorierimeterd SE 200,000 Poor Warm,Bafe,Drykl 60 Consider@;;?glusionﬁ]nl? Y&
LSAFE-09-28E | EastsideBMemorialHSE [LifeBafety:ReplaceBecurity@ystemsl : ?;I::;izz:zmiﬁjggiigilj difloorierimeterd SE 200,000 Poor Warm,Bafe,Drykl 60 Consider@;()r?zlusion@nl? Y&
LSAFE-09-120 Fulmore@Sa LifeBafety:ReplaceBecurityBystemsh : Eﬁlf:;r;igzizmiﬁjggiigilj difloorierimeterd SE 200,000 Poor Warm,Bafe,Drykl 60 Consider@;()r?zlusion@nl? Y&
LSAFE-09-13@ Garcia@ MLAR LifeBafety:ReplaceBecurityBystemsh : Eﬁlrs:;r;izzztzE;irljgg\iigil: difloorierimeterd Sal 200,000 Poor Warm,Bafe,Drykl 60 Consider@;;?zlusionﬁ]n@ Y&
LSAFE-09-03@ | GarzaAndependence@SHLifeBafety:ReplaceBecurityBystemsl : ?;If:;r:izz:zmiﬁgg&igif difloorierimeterd SEl 200,000 Poor Warm,Bafe,Drykl 60 Consider@;;?zlusionﬁ]nl? Y&
LSAFE-09-14p GorzyckitMSE LifeBafety:ReplaceBecurityBystemsh : Eﬁlrs:;r:igzizmiﬁjggiigilj difloorierimeterd Sa 200,000 Poor Warm,Bafe,Drykl 60 Consider@;;?zlusionﬁ]nl? Y&
LSAFE-09-150@ Kealing@MSEl LifeBafety:ReplaceBecurityBystemsh : E);Irs:;ﬁgzizmiﬁjgz\iigilj difloorierimeterd SE 200,0004 Poor Warm,Bafe,Drykl 60 Consider@;;?glusionﬁ]nl? Y&
LSAFE-09-30m Kealing@MSEl LifeBafety:ReplaceBecurityBystemsk : Eﬁlrs:g;igzizmiﬁjggiigif difloorierimeterd SE 200,0004 Poorf Warm,Bafe,Drykl 60 Consider@;()r?zlusion@nl? Y&
LSAFE-09-160 LamarSa LifeBafety:ReplaceBecurityBystemsh : E);Irs:;r;igzizmiﬁjggiigif difloorierimeterd SE 200,000 Poor Warm,Bafe,Drykl 60 Consider@;orleusion@nlé Y&l
LSAFE-09-270 LBJEHSE LifeBafety:ReplaceBecurityBystemsh : Eﬁlf:;r:izz:zE;iﬁg:\i‘igilj difloorierimeterd SE 200,000 Poor Warm,Bafe,Drykl 60 Consider@;;?zlusionﬁ]n@ Y&
LSAFE-09-048 McCallum@HSE LifeBafety:ReplaceBecurityBystemsh : E);If:;r:fczz:z2;?12322\%?2;?:: difloorierimeterd SE 200,000 Poor Warm,Bafe,Drykl 60 Consider@;;?zlusionﬁ]n@ Y&
LSAFE-09-31@ Mendez@MSEI LifeBafety:ReplaceBecurityBystemsh : Eﬁlrs:;r:igzzzmiﬁjggiigilj difloorerimeterd Sa 200,000 Poor Warm,Bafe,Drykl 60 Consider@;;?zlusionﬁ]nl? Y&
LSAFE-09-190 O'Henry@MSEl LifeBafety:ReplaceBecurityBystemsh : Eﬁlrs:;r:igzzzmiﬁjggiigilj difloorerimeterd Sa 200,000 Poorf Warm,Bafe,Drykl 60 Consider@;;?zlusionﬁ]nl? Y&
LSAFE-09-20m ParedesMSE LifeBafety:ReplaceBecurityBystemsh : Eﬁf:;?igzzzmﬂﬁfﬁgif difloorerimeterd Sa 200,000 Poor Warm,Bafe,Drykl 60 Consider@;orgzlusionljlnli Y&
LSAFE-09-290 ReaganHSEl LifeBafety:ReplaceBecurityBystemsh : ?;If:;r:izz:zmiﬁjggiigilj difloorierimeterd SE 200,000 Poor Warm,Bafe,Drykl 60 Consider@;;?zlusionﬁ]nl? Y&
LSAFE-09-17@ | SadlertMeans®WLAR [LifeBafety:ReplaceBecurity@ystemsl : Eﬁlf:;r:izzzzmiﬁjg:iigilj difloorierimeterd SE 200,000 Poorf Warm,Bafe,Drykl 60 Consider@;;?zlusionﬁ]nl? Y&
LSAFE-09-230 SmallavSEl LifeBafety:ReplaceBecurityBystemsh : E);Irs:;r;igzizmiﬁjggiigilj difloorierimeterd SE 200,0004 Poor Warm,Bafe,Drykl 60 Consider@;or?;lusion@nlé Y&
LSAFE-09-06[ TravisfHSE LifeBafety:ReplaceBecurityBystemsh : Zf:;igz:znmqirljggiigilj difloorierimeterd SE 200,000 Poor Warm,Bafe,Drykl 60 Consider@;orfglusion@nlé Y&
LSAFE-09-21m WebbAMSE LifeBafety:ReplaceBecurityBystemsh * ExistingBystems(@re20yearside SE 200,000 Poor Warm,Bafe,Drykl 60 Considertfortinclusion(ing Y&

o CurrentBystemBnlyRoversEround®loorBerimeterl

Bondp
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Departmental Needs and Reinvention Projects

5/1/2017
Project ID Location Title Description Project Cost Condition Impact Priority Bond Planning Action Scenario A
o New TEDuilding@ord ASABNJEABIETEReachers? | I Consider#or@nclusiondnd
CTE-071 LBJEHSE CTE:ABJ/LASA@mprovementsl . SAl 9,540,000¢0 Poorf Utilizationl 10@ NEl
o AlICTEBrogramsncludeddnBroject? Bond@
¢ Upgrade@nd@nlargeBAutomotivelassroom/ShopHacilityd
¢ Add@ehicleBtorage,ButsideBtorage,Eeplace/upgrade@quipment,Gdda
computerdabB
U de@®qui t:@irefal JRire@nachine,Bhop: ion,m® lf . ConsiderorAnclusiondnp
CTE-518 | EastsideBMemorialHSE |CTE:EastsidedSAmprovementsd * Upgradelquipment:Rirefbalancer,firenachine,Bhop®xpansion mewgaragel . , 4,293,000 Poord Utilization® 108 onsiaerdortinciusiontin NE
doors,E@xtrafdiftéindBtall,Barage@edesigned@vith@EFenced-in@arkingdot? Bond@
o Atleast® bays,theating@ndBA\CinEheBhoppart?
e Compressed@irfor@egularlassroom@irfower@ools?
e ExistingBAutolTech/AutoBodyHacilityd711BEndF 10)a
e STEME | I Consider#or@nclusiondny
CTE-10R McCallum@HSE CTE:MMcCallumBHSAmprovementsi . . . SAl 2,067,0004 Poor Utilizationl 10m NE
* AddFunctional@ngineeringiabsl Bond@
o ArtsEndrAVE
Studio® ConsiderorAnclusiondnp
CTE-092) McCallum@ise  |CTE:aMicCallum@SAmprovementsa * JtudioiSpace o ¢ 1,749,000 Poor Utilization® 108 onsiderdiorinclusiondin NE
o Safelplace®orrangend@naintain®quipmentl Bond@
¢ Editing and@ecording baysPl
e CommercialihotographyX | I Consider#or@nclusiondnd
CTE-11R McCallum@HSE CTE:BMcCallumBHSAmprovementsi o SAl 1,749,000( Poor Utilizationl 10m NE
e Createthewacility@nd@emovelportables? Bond@
® Health Sciencelfooml
e Larger@oom/labR
e Classroom@oriecturesndB3kills?
BookBhelvesh Consider@orAnclusiondni
CTE-488 | EastsideMlemorialsa |CTE EastsidedSAmprovementst * BookBhelvess N 318,0008 Poor Utilization® 108 onsideriordinclusiondin NE
* NeedForhysicalBpacedsiEmostd@mportant? Bond@
¢ Examination@able;@lental@hair,Anstrument@ray@surgical )z
e Room®H03E
s SomeRnaceGtouldihelocatedEitEhe M TERH LN
Considerfor@nclusiond@n?
FSERV-087 AkinsEHSR FoodBervice:oldBtorage@tBkinsHSE ¢ Expand®oldBtoraget@kinsEHSE SBl 159,0008 Poorf Utilization 108 Bond NE
* No@estroomBndihothangingrealndife®kills@r@PCDR&tlassrooms.
¢ TheRutisticBoomAsthextEoRhe@nusicBoomBeparatediby anEccordionll
tain.=ATh [@ icre@bi bl Rhose@vithEuditory® (f Considerfor@nclusiond@n?
SPED-050 NormanESa SpecialEducation:ANormanESAmprovementsa curtain BTheSoundsinfnusicrebigproblemorithosefwithuditoryBensorylf o 2,385,0008 Poor Utilization® 108 onsiderdiordinclusiondin NE
issues@n@heButism&lassroom.l Bond@
e The@aundry®o@eachifeBkillsAsBn®hetherBide®@heuilding@ndthot?
near@hefifeRkillRElassrooms
SPEDEBecause®heythave®omise®herhall EestroomEndBtudentsirel Consider#or@nclusiondnd
SPED-040 Kealing@MSEl SpecialEducation:Xealing@MSAmprovementse ., O\, o° aflwayliestroom udentsar SE 1,908,0004 Poor® Utilization® 10@ onsidertioriinciusi n N&
soiled/changed@n@ront@fthers.zl BondX
E dBPEDD Consider#or@nclusiondnd
SPED-06R BaranoffiESH SpecialEducation:Baranoff@ESAmprovementsk * Bxpan pace SE 954,000 Poor Utilizationl 10m aersornciusi NE
¢ SPEDBpaceds@®verpopulated? Bondp
Consider#or@nclusiondnd
TRANS-09@ SaegertfTerminal@ [Transportation:@Replacement@®fphysicalFueliumpsk * Saegert@equiresR2k SE 318,000 Poor Utilizationl 10m Bond NE
Consider@orAnclusiondni
TRANS-10@ Nelson@BustTerminal® |Transportation:Replacement@fBhysicalfueliumpsi ¢ NelsonRequiresi2 orBel Sa 318,000 Poor Utilizationl 10m Bond NE
PhysicalEducation:Elementary@chool®layBlabZover e PlayslabRovers@verednstalled@inder2008bond. | I Consider#orAnclusiondni
PE-01R AllESE . o . SAl 2,365,1250 Poor Utilizationl 10m NE
Replacement? ¢ All#equire@eplacement@vithin@hefhextHiveFears? Bond@
Servicelenter - Electrical:®Replacefxisting@Motorontrol Obsoletelpart Consider#or@nclusiondnd
ELEC-018 | Various®0 - 40Bchoolse| - - cirical:ieplaceitxisting : parts S8 46,269,0000 Poor® Utilization® 108 ' ot NE
Centersf * 30_ 40FearsIdEl Bond@
T . . . . - . . . L I Consider@vithf
SCI-09B DistrictwideR Science:@hemical@abinetBndFurniture@mprovements eBlack@Df@BignificantBower,@hemical@abinetBndfurniture@eficiencies.? SAl 8,109,000¢% Poor Utilizationl 10m Modernizationt NE
i
' ' . CTE@{IngI L Consider@vith
CTE-08E AnnfRichards@WLAR |CTE:BAnn@Richards®&WLA@mprovementsa o Addition@LTWEHSENIEMSE SBl 11,925,0008 Poorf Utilization 108 NG

* Reduce portables,@educe®vercrowding

Modernization
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Independent School District

Departmental Needs and Reinvention Projects

5/1/2017
Project ID Location Title Description Project Cost Condition Impact Priority Bond Planning Action Scenario A
. - . — . I Consider#or@nclusiondnd
LSAFE-10m Central@Warehousel? [LifeBafety:AnstallFirefline@etectionk ¢ Installfiredine@letection SE 477,0003 Averagel Utilizationl 11 Bond NE
* New TEBuilding
HealthBci JBAGEducation,ndm Bervi e ConsiderFor@nclusiond@n?
CTE-06 AkinsHSE CTE:BkinstHSAmprovementst * neafthsaence ucation,mnaiumaniservices @ 9,540,0000  Averagel Utilization® 110 onsidersiordnclusiondn NE
¢ Alterative@lan@nay@lleviateBomelssuesk Bond@
. ) ¢ Additionaltbuildingo@emovef TEFrom@ortables,PLTWEngineering,l | L Consider#or@nclusiondnd
CTE-391 Murchison@VISE CTE:mMurchison@MSAmprovementsi . . . SAl 7,314,0000 Averagel Utilizationl 113 NE
Graphiciesign,@Photography,Bind@oomBharing? Bond@
¢ EdR Trainingl
¢ Remove®ld@ounterEopsEndEeplace@viththewRounter®ops@nd/ordab
tableshat@onserveBpacel
¢ Built-intbookshelvesEnd@helving?
* Removexisting@halkboard,@eplace@vith@vhitefoard®
Closef@p@xit@loor@nd@eplace@vithbookBhelf® Considerfornclusionnd
CTE-162 Lanier@HSa CTE:fanierfHSAmprovements * MosedipExitiioorandiieplacevitibookishe $m 6,678,0001  Average® Utilization® 11\ onsiaerdortinciusiontin NE
e AddiulletinBoardsk Bond@
¢ AddBoap@lispenser@ndiaper@owel@ispenserfhext@oBink,emoveBrdBinka
¢ BuildBpaceforBimulatedire-schoolBeatingl
e Ed®R Training. Kitchenflabireasd?2-3 kitchens@epending®nBpace). canbel
used@ortboththealthBcienceBnd®hild@levelopmentEorthealth/BhutritionZndz
fooddabs
e AutoTechR . .
. . | e ConsiderorAnclusiondny
CTE-20m Crockett@SE CTE:rockettBHSAmprovementsk ¢ Upgrade@nd@nlargeButomotive@ndmutoiollision@lassrooms/shopk SE 5,565,0000 Averagel Utilization® 113 Bondd N&
¢ Add@ehicleBtorage,ButsideBtorage,BindBreplace/upgradeRquipmenta ‘
WeldingBhop tsl
. . ° e l'ng' opsmprovements ] . Consider#or@nclusiondnd
CTE-18( LanierfHSE CTE:RanierBHSEmprovementsi ¢ Ag Building@mprovementsEl SEl 3,975,000 Averagel Utilizationl 11@ Bond NE
e Expand@nd@ipgraderoject@enterd ]
* Agricultureimprovements( Considerfor@nclusiond@n?
CTE-26( Cliftonenter? CTE:liftonk ¢ Upgrade@ommercial&itchen® SEl 3,975,000 Averageld Utilization® 11@ Bondd ' NE
* UpgradeRlining room0 '
¢ GreenfAgriculturel
¢ NewMacilities,Bbarn,Breenhouse,Btorage,#encingdordivestock@nd@Eardent . .
- Consider#or@nclusiondnd
CTE-371 Mendez@VISE CTE:mMendez@SAmprovementsk spacel@ SEl 3,975,0004 Averagell Utilizationl 110 Bondd NE
¢ IncludeBlumbing,@lectrical,End&estrooms ]
¢ Upgrade@®olfCTERIassrooms@vith@ata,BowerFnd@Eguipment
ConstructionfTechi Considerfor@nclusiond@n?
CTE-210) Crockett®SE  |CTE:Erockett@HSAmprovementsa * Lonstruction=ec . ¢ 2,703,0004  Average® Utilization® 110 onsiderdiorinclusiondin NE
o Add@veldingibaysEnd@entilation? Bondpl
NewBir@entilationBystem, & I fEsbestos@halkboard,Btudentdockers,kl . Considerornclusionnd
CTE-150 Laniersa CTE AanierHSAmprovementsa * hewmirentifationBystem,emovatibiiasbestosthalkboard, Studentiockersq ¢y 1,749,0004  Averaged Utilization® 110 onsideriordinclusiondin NE
electricBhop@loor,@arage/storage@ordarge®ools? Bondpl
CTE-278) GorzyckiMSE | CTE:B5orzyckiMSAmprovements * Skillsiortiving® S 1,749,000  Averaged Utilization® 11 | Considerorinclusionting NE
' Y ' ' y P ' « Expand@&nd&enovatelkitchendabs,@ollaborativeRlassroomBpace,Btorageld ' P gex ' ' Bond@ '
Skills#orHiving® Considerfornclusionnd
CTE-280 Bailey@Msa CTE MBailey@MSAmprovementsa * SKTsTonAvVIng , . ¢ 1,749,0004  Averaged Utilizationt 110 onsiaerdiortinciusiontin NE
¢ Expand@End@enovateiitchendabs,@ollaborativelassroomBpace,Btoragel Bond@
VariousiLTER E tskl Consideror@nclusiond@n?
CTE-320 Martinse CTE AMartinASAmprovementsE) * Yariousi.1ESpacedmprovementsd ¢m 954,000  Average® Utilizationt 117 onsiaerdiortinciusiontin NE
o Media,@®Photography,@Engineering,BAnimationk Bondp@
VariousiCTER a tskl Considerfor@nclusiond@n?
CTE-330 LamarMSa CTE:AamarMSAmprovementsa * varloust TEBpaceldmprovements ¢a 954,0000  Average® Utilizationt 110 onsiaerdortinciusiontin NE
o AddBtorage,@emodeldab,ZxddEnaker@pacel Bondpl
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5/1/2017
Project ID Location Title Description Project Cost Condition Impact Priority Bond Planning Action Scenario A
o AddFCSBrogrami@oBupportulinary@teTravis@HSE
Add® kitchens@vith@i F: iblefitchenZnd! B ConsiderorAnclusionn?
CTE-360 FulmoreMSE  |CTE:FulmoreASAmprovementsE] * ftehenstvitntiemoiceessiyeitenenianciiiassroomispaces ¢a 954,000  Average® Utilizationt 117 onsiaerdortinciusiontin NE
¢ Enlarge@nd@ipgradefechareer/Robotics@lassroom/labBpacel Bond@
» AddmdditionalBusiness/ ITRlassroom,Rlata@irops,EndEbowerf
¢ NewlRoboticsflabll . .
. - Considerfor@nclusiond@n?
CTE-24R Garzalindependence@HSHCTE:@arzallndependenceSE ¢ Located@n@xisting@asementf SBl 795,000 Averagel Utilization 11R Bond NE
* Engineering '
* GatewaydPLTW Considerfor@nclusiond@n?
CTE-290 BaileyMSEI CTE:Bailey@MSAmprovementsk v ) . SEl 795,000 Averagel Utilization[ 11@ NEl
o UpgradeXlass,@abBEndirojectBpacel Bondpl
Considerfor@nclusiond@n?
CTE-381 WebbaVISE CTE:BVebbMSAmprovementsk * RemodelXitchendabl SEl 636,000 Averagel Utilization 110 Bondd NEI
. . * Cosr.n.etologyl . L Consider#or@nclusiondnd
CTE-13R Lanier@HSE CTE:AanierBHSAmprovementsk ¢ Additional@lassroom@vithdab@ SE 477,0000 Averagel Utilizationl 11m Bondd NE
» OfficeBpaceforlnstructors ‘
¢ HealthBciencel . .
. . . . . I ConsiderorAnclusionn?
CTE-14R LanierHSE CTE:AanierfHSEmprovementsh ¢ Renovate@reafolncludeBcience@ab@vithEables/sinkgwhereformera SBl 477,0008 Averagel Utilization 11R Bond NE
computerdab@xists),Bracticumab,@bharmacy lab,@lassroomsk '
o ArtsEndBAVE . .
. . . . . . A ConsiderdorAnclusiondn?
CTE-19m Lanier@SEa CTE:AanierfHSAmprovementsk * WaitingBrea@vithEablesForlients@nd@Eommunityl S 477,0008 Averagel Utilizationl 110 Bondd NEI
e Ceiling mounted@nonitoroBhowcase@vork? ]
e GatewaydPLTW)&
* RenovateBpaces@o@rovide@noreBtorageptions@ndFlexibility@n@Romputera
CTE-302 SmallMsE CTE:BmallMSAmprovements? spacel¥s.Bhopl $a 477,0000  Averaged Utilization® g | Considerorinclusionting NE
' ' ' P ' * Collaborativelroject@vork@pacehat@oulddnclude:@emoving®rdding ' T ge" ' ' Bonda '
walls@nd@artitions,@eplacing@able/desk@rrangements@vith@noreflexibled
seating®ptionsEnd@dding@ounter,Hocking@abinetBtorage@ystems
¢ TechnologyZducation{Photography Careers,[WWeb Careers{Arts,A/V)
¢ Renovate®rinovelasses@occommodate@rowthndiprojectBpacesHorl
optimalidlearningf . .
, - Consider#or@nclusiondnd
CTE-31R@ SmallaMSE CTE:BmallMSAmprovementsi ¢ 2 computerfabs@oBccommodate@0Btudents;@achBvithBvall@EnountedfTVE | SB 477,0008 Averagel Utilizationl 110 Bondd NEI
projectionBystemiBriprojector/screen;ollaborative,HlexibleBeating® '
arrangements@or@&roup/project@ork;Reacher@lesk/chair;Ereena
screen/shootine@nace:Aockine@torase@abinets
¢ Upgrade@®PLTWEateway@Roomel . .
. . . . . I Considerfor@nclusiond@n?
CTE-34( Paredes@MSE CTE:@Paredes@MSAmprovements * Paint@valls,AnstallBhelvingfinfhallway@orBtudent@rojects,Anstall@ideo/audiolf SB 477,0008 Averagel Utilization 110 Bond NGl
camerall ?
¢ Human@ervicesl Considerfor@nclusiond@n?
CTE-12R McCallum@HSEl CTE:mMcCallumEHSAmprovementsk . SEl 318,000 Averagel Utilizationl 110 NEI
» SeparatelassroomBpaceForhild@evelopment@oursel Bondpl
¢ Criminal@usticel
CTE-17 Lanier@iSa CTE:AanierMSAmprovementsd ¢ VideoBurveillanceBystem,Bupply@loset@ndBhelves,Erea@vithEmats,? < 318,000 Averageld Utilizationt 110 Consider#or@nclusiondnd N
] ] ) P ' telecommunicationdabForackDfEoom,BimulatedihousedorBcenarios/crimed| ™ AN get ] ] Bond® ]
scenesl
* Remodel@oomshl
¢ Plexiglas@vindowietween@oomsHorBtudent@iewingf
¢ Soundproofivalls@ Considerfor@nclusiond@n?
CTE-35( Kealing@MSE CTE:Kealing@MSAmprovementsk P SEl 318,000 Averagel Utilizationl 11@ NEl

¢ LargeBtudioBpace@viththigh@eilings,Boundireated®oibeBilent?
e Lighting@&ridavithBource@ and@#Fresneldights,E@indBtudiodight@oard®
* Seating,Bbrojector@ndidargeirojectorBcreeno@vatchBtudentirojectsl

Bond@
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Departmental Needs and Reinvention Projects

5/1/2017
Project ID Location Title Description Project Cost Condition Impact Priority Bond Planning Action Scenario A
e Computers_ 1,500@ndmDfiife@urchase®ears:F2009-2012R
Laptoparts. 550dapt
S : a.p opTrars ap. ops | e Consider#orAnclusiondnp
CTE-44R Districtwidel CTE:BTechnologyiNeedsH e Printers. 250@nd®filifeBurchase®ears:2004-2012R SEl 2,067,0004 Averagel Utilizationl 110 Bond NE
« DataBwitches. 300@ipdatel '
* Projectors/Eduisplays. 150@nd@®fHife@burchase®ears:F2004-20120
o e CTERHub@orth® e Consider#orAnclusiondnB
CTE-40R DistrictwideR CTE:ECTEEHUBENorthi . SE 39,750,000p Averagel Utilizationl 11m@ NE
® Programsofbe@etermined? Bondp
e DistrictBAgriculture®rojectenters
¢ Covered@howmArena@vithBeating,Eattle,thog,Bheep®:. goat,Bmallz . .
e - . . . . . I ConsiderorAnclusionn?
CTE-43R Districtwidel CTE:MistrictB\gricultureProjectenterk animal,storage@ooms,builtAn@vasher@End@ryer@viththotEndXold@vater,? SEl 26,394,0000 Averagel Utilization[ 110 Bondd NEI
simulateddab,@omputer@ab@nd® classrooms,&overedirailerBtoragenda '
storage@oomsl
CTE-458 Districtwide®  |CTE:FireBcadem * FirefcademyBuilding® $a 2,703,000  Average® Utilization® 11 | Considerorinclusionting NE
' ' ) v e 2 Classrooms,L Computerlab@BndE MultipurposeBreal ' P gex ' ' BondE '
o . o Activity@Busesl o Consider@orAnclusionini
CTE-42R Districtwidel CTE:BActivity@Bussesl Sa 636,0003 Averagel Utilization 11/ NEl
* 4 arefheeded? BondX
Consider#orAnclusiondn?
CTE-46R Districtwidel CTE:BAGETrucks o 4 AGRrucksre8 yearsldE SE 636,000 Averagel Utilization® 113 Bond N&
L . o AGMrailer L Consider@orAnclusiondni
CTE-470 Districtwidel CTE:FAGETrailersR . Sl 318,000 Averagel Utilization 11@ NE
e 4 current®railersire® yearsIda Bondp
Add@griculture@ndiT tology®l labs@
' ' o gr.|c1f ureBindosmetology&lassrooms/labs - o MovediofTargeted?
CTE-25( CliftonenterR CTE:&liftonk ¢ Newmuildingo@atch@ndustry@tandardsf SBl 7,791,0004 Averagel Utilization 110 Projectst NGl
CTEEHubBouthl Moved@ofT: ted?
CTE-410 Districtwide®  |CTE:RTERHUBSouth * ubou , $8 39,750,000  Average® Utilizationt 110 ovedilorlargete NE
® Programsolbe@etermined? Projectsh
* SomelfibrariesdackibigBcreens@r@lisplays . .
. R - L Consider#orAnclusiondnB
MEDIA-03R Variousl Media:AibraryfTechnology@pgradesk e StorageBpacedorB\V/Eechnologyl Sal 795,000 Failingl MinimalEd.Btandards? 1303 Bond NEI
» Tablets@orBtudentsolisel A
e PortableBoundBystemsd1 perES,2 perMSEndHS,LoGetterBasicPkgErome
R @usic,1,000! AEl . Considerfor@nclusiond@n?
PE-028) Districtwide®  |PhysicalEducation:PEEquipment omeoMusic,51,000per),Bl <a 372,000 Poor MinimalfEd.Btandardse 147 onsiaerdiortinciusiontin NE
e @ Projectorsnstalled®nieiling®rart@v/ replacementiulbsi1 perES,2 perd] Bond@
MSEANdEHS 3 1,000er)
e CurrentBystems@®utdated? Consider@orAnclusiondn?
POL-06[ DistrictwideR Police:tNew®Records@Management@ystemi{RMS)E . v . . SAl 2,385,0004 Poor MinimalEd.Btandards 14m NEI
* Requireddordegal@eportingequirementsh Bond@
* Baseball? Consider@orAnclusionn?
ATH-120 NelsonFieldE Athletics:Bcoreboard®Replacement@tiNelsonl ¢ Football@ SBl 6,678,000 Poorf MinimalEd.Btandardsk 140 Bondd ' NE
e Softball ?
e Baseball® Consider@orAnclusionn?
ATH-110 BurgerBthleticomplexfAthletics:Bcoreboard®Replacement@tBurgerenter « Football SEl 4,929,0000 Poorf MinimalEd.Btandardsz 140 Bondd NE
* Discusitage,Bhoting,thighGump@reand&rackf400M)E
¢ Renovatefulldocker@oomEndExpanddf@pacedsvailablel . .
. . . ] . Consider#or@nclusiond@n
ATH-360 AnnRichards@WLAR JAthletics:BAnnRichardsWLAAmprovements o Gymloors@edonel SEl 2,703,000¢0 Poor MinimalEd.Btandards 14m Bondd NEI
* RepairtbleachersEnd®CE ]
* SoftballFieldR
¢ Field@nddightdmprovementsl
¢ Track@mprovementsl . .
. . . . . | - Consider#or@nclusiondn
ATH-480 AustinfHSE Athletics:BAustinBHSAmprovements ¢ Lockeroom@enovation@nd@xpansion? SAl 2,385,000 Poor MinimalEd.Btandards 14m Bondd NEI
 Weightoom '
* Demolinterior@Bpace@nd@enovatel
Consider@orAnclusionn?
ATH-280 BurgerBthleticomplexfAthletics:@Replacef rack@tBurger? * Replacerack® SEl 954,000 Poorf MinimalEd.Btandards? 140 Bondd NEI
Consider@orAnclusionn?
ATH-610 NelsonField® Athletics:EINelson@Baseball@mprovement? * Fencing@roundibaseball@ugoutequiresiepairl SEl 159,0008 Poorf MinimalEd.Btandards? 140 Bondd NEI
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* RelocatefL TEProgramsiArts/AV,Business,Education,MHealthBcience-PLTW,[
Culi BArts,Anfo.Tech,Engi ing-PLTW)& ConsiderorAnclusiondnp
CTE-022 AustindHSE CTE:BustinBHSAmprovementsa ulinaryiarts,fnto.lech, ngineering ) @ < 11,925,0009 Poor MinimalEd.Btandardsa 147 onsideriordinclusiondin NE
¢ ImproveBpacefoineet@ TEEdBpecsk Bond@
¢ Multiple@Bpace@onsiderationsl
¢ Classroomoeach®earbook,FEraphics,fphotographyX ConsiderforAnclusiondng
CTE-O1R AndersonHSE CTE:BAnderson@HSEAmprovementsl ¢ BiotechfRoom@upgradel SBl 318,000 Poor MinimalEd.Btandards? 14R Bond ' NE
e Furniture@orB0mEinits? '
¢ One@oesthotRurrently@xist Considerfor@nclusiond@n
PE-09E LamarMSa PhysicalEducation:?BAdd@Weight®RoomBGtdLamariMSE y SBl 596,250 Poorf MinimalEd.Btandards? 140 Bondd NE
o Add@Faundry@oomlbetweeniboys@nd@irls@estrooms@vhere@®ne@loeshotX
Lamar BMeans. BAnn exist@nddnstall@ommercialErade@quipment.BAssumeBpace@xistsEnd@vil e Consider@orAnclusiondna
PE-050 . ! " |PhysicalEducation:BMiddleBchool@VasherBndDryersE renovated.? SEl 79,5000 Poor@ MinimalEd.Btandards 14m ‘ NEI
Richards,@nd@obiel . . Bond@
¢ Needed@t@amar,MMeans,BAnnRichards,BEnd@obieddryer@nly)@
UpdateBtudent@ndieacherfurniture@tBchoolsthotipdatedd i ConsiderdorAnclusiondn?
PRO-027 Varioust Procurement:Furniturelpdatest ;onza eBtudent@ndieacherurniture@tischoolsmotilipdatedinprevious S8 40,863,0000 Poort MinimalfEd.Btandardsa 148 onsider :c:nzus'on " Na
e LanierHSE
* WebbMSE
* Lamar@MSE
e O.Henry@MSE
o Kiker@ESH
¢ RodriguezESEl
* LeelESH ComprehensiveHealthBervices:EHealthfRoom@Expansions * Renovate®rExpandthealthooms@tfl4BchoolsEhatErefindersized@BrENE Consider#or@nclusiondn
HLTH-018  PillowESE P : ' P ' e DrExp o 1,669,500 Poort MinimalfEd.Btandardsa 148 ‘ NE
« MathewsEST and/or®Renovationsk poor@ondition.B Bondp
o GullettESE
¢ BlantonESE
e OrtegalESH
e DossESE
¢ BrookeESH
LifeBafetyEnd@Police@Byst theedd £} d Consider@vithi
POL-05E Districtwide®  |Police:Berverfpgradesd * TeRaTely iy ' < 'S eediserveriipgrades <m 636,000 Poor MinimalfEd.Btandards 147 onstaerivi NE
o Failed@ndastibondpl ModernizationR
Football® Consider@vithal
ATH-130 House®Parkzl Athletics:Bcoreboard®Replacement@t@House@Park? 100 a- SE 3,657,0000 Poor MinimalEd.Btandardsk 14m onst e.r I NE
* MemorialBcoreboard? Modernization?
¢ Flooding®ccursEnd@ransmitsBediment@nto@ugout? Moved@oareeted
ATH-470 Noack® Athletics:INoack@rainage@mprovementss e Frequent@naintenance@equired®@o@epairieldd SBl 636,000 Poorl@ MinimalEd.Btandardsk 140 Pro'écts ' NE
* Rehab®hefield@nd@nstallberm@®rEFrench@raink . A
¢ Original@estroomstn@lacel Moved@omarected
ATH-350E BurgerBthleticomplexfAthletics:Burger®Restroom@Renovations? ¢ Maintain@q.Hootagel SBl 318,000 Poorl MinimalEd.Btandards? 140 Pro'ects ' NE
¢ 2 Men'sBnd® Women'sHacilities? . ‘
* Increaseocker@oomE@rea@nd@toragel
e L ocker@oom@enovation@nd@xpansion
Increase®ize®Df@veightd Considerfor@nclusiond@n?
ATH-56 ReaganfHsa Athletics:ReaganfHSAmprovementsa Sy celentioom $a 1,272,000  Average® | MinimalEd.Btandards® 150 NE
¢ Scorefboarddmprovements? Bond@
e Discusi@agel
* Demaf i nd@enovate
e [rrigationl
¢ Fielddeveling@oraseball@ndfootball?
¢ Renovate@nd@xpanddocker@oomszllBAthletics? Consider#or@nclusiondnd
ATH-580 LanierHSE Athletics:AanierfHSAmprovementsk P SAl 1,272,000 Averagel MinimalEd.Btandards 150@ NEI

¢ Scorefoardd@mprovementsk
¢ Lockeroom@enovation@nd@xpansion,@veight@oom@enovations

e InstalllHVACREontrols@nEvm

Bondn
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¢ IrrigationBAnd@Irainage@mprovements
¢ Lockeroom@enovation@nd@xpansionk . .
. . . . Considerfor@nclusiond@n?
ATH-570 Travis@HSEl Athletics:EravisBHSAmprovementsk ¢ InstallPABysteme SBl 954,000 Averagel MinimalEd.Btandards? 150 Bond NG
* Renovate@nd@xpandd ]
¢ IncludethleticBtaffbfficesk
¢ Shotput@ingnd@iscusagel
¢ IncreasedBtoragel Considerfor@nclusiond@n?
ATH-59( Bailey@MSEl Athletics:Bailey@ISAmprovementsf . & SBl 954,000 Averagel MinimalEd.Btandards? 15[ NE
¢ Addiennis@ourts@perEd-Specsl Bond@
* Repair@nain@ym@loordsanding andBtriping)l
. . . . . s L ConsiderdorAnclusiondn?
ATH-220 Burger@thleticomplexfAthletics:@arkingdotdmprovements ¢ Resurfacefparkingdotsti@lI@Xentralized®acilities? SE 795,000 Averagel MinimalEd.Btandards 15@ Bondd NE
¢ NewlTech@Buildingodncludefaw,@v/courtroom,BTEM,EAV,AROTC, . Consider#or@nclusiondnd
CTE-22R TravisfHSE CTE:EravisBHSAmprovementsl . g . / SEl 6,837,0000 Averagel MinimalEd.Btandards 150@ NEI
Manufacturingfwelding)@l Bond@
¢ NewlTriminal@usticeBpacel
e Multipurpose@oom@vouldibefisedEothouse®heBhooting@imulator,@oR Considerdor@nclusiondna
CTE-04R ReaganHSE CTE:Reagan@SriminalAusticel construct@failzell,BndRobefiseddorBelf-defenseraining,Ractical@raining,@ | SE 1,431,0000 Averagel MinimalEd.Btandards? 150 Bondd ' NE
and®therfunctional®raining@elated@odaw,@orrections,BandBecurityEnd? '
courtroompl
Hospitality_ diuli Rining@rea - add@eating,Flooringi de,BEdda . .
. - . c?s.pl ality_ expan .umary ining@rea - addBeating,Flooringfipgrade, N ConsiderforAnclusiondna
CTE-23R TravisEHSE CTE:ETravisBtHSAmprovementsl additionalBHVACRapacityX SBl 954,000 Averagel MinimalEd.Btandardsk 15R Bond NE
* Expandi&lassroomsEnd@toragel '
* HealthBcience. remodel@xisting@pacel
* Repurpose@ngineerBpacefor@omputerdabB Consider#or@nclusiondnd
CTE-051 Reagan@SE CTE:[ReaganHSH arioush p. .p g , P P SB 795,000 Averagel MinimalEd.Btandards? 150 NEI
¢ AdditionalEngineeringilassroome Bond@&
» Addonstructionfrechnology®rogramf
o ArtstA&R/R
e Complete@viringn@ontrolfoothk
¢ MorelX-Stands,bulbsFordights@nBtudio,®liffusersdoriightsz
¢ Newl@eleprompteribracel
* 2 Macbook@®Pro@omputersk . .
. . . . . . Considerfor@nclusiond@n?
CTE-49R EastsideEMemorialdHSE |CTE:Eastside@HSAmprovementsk » Metal@lateHor®heieople®asterdshouldihaveRomevith@hefhewRBtudiofbuty SB 159,0008 Averagel MinimalEd.Btandards? 150 Bondd NGl
neverZame)@ ]
e SoundproofingBudioboothsshouldthavebeen@one)d
e 2 boomsHorEnics,oomEForEameral
¢ VideoRIrones@End®R steady@amzrmse
* Room(¥O9E
¢ Arts_ Graphic@esignfl
¢ Mucharger@oom,Bpray®utioothEndBpraydbooth,@uttingtable,@nati
tter,B® print@-shirt® intBtation®r® int&l B . Considerfor@nclusiond@n?
CTE-50B | EastsideBemorialHSE |CTE EastsidedSAmprovementsd cutter,5 printdshirtScreeniprintBtationriScreentrintitiassroom,3 large Sa 159,0004  Average® | MinimalEd.Btandards? 150 onsigeriiorinciusiontin NE
formatBcanners,Blotter/bannerBrinter,®2 morefight@ables? Bond@
¢ Banner@naterial,@ieutting@nachinel
® Room[¥ 056!
. . . . Considerfor@nclusiond@n?
FINE-11R Variousd26@chools)? [FinefArts:ElementaryBchoolBArt@mprovementsk o AddErt@oomAoElementaryBchools®hatRlofhotthaveRledicated@rt@oome SEl 4,293,0000 Averagel MinimalEd.Btandards? 15@ Bondd NE
. . . . . . Considerfor@nclusiond@n?
FINE-12@ Variousd12)a FinefArts:ElementaryBchoolMMusicmprovementsk ¢ AddEnusicoom@oElementaryBchoolsRhat@lomotfhaveRedicated@rt@oomE| SE 1,908,0000 Averagel MinimalEd.Btandards? 150 Bondd NEI
Moved®olTargeted?
ATH-230 NelsonField& Athletics:@Parkingflot@mprovementsl * Resurfacefarkingdots@t@lI@Eentralized®acilities? SEl 795,000 Averagel MinimalEd.Btandards? 150 Projects NEI
Moved®olTargeted?
ATH-240 House@Parkz Athletics:@Parkinglot@mprovementsl * Resurfacefparkingdots@t@lI@Eentralized®acilities? SEl 795,000 Averagel MinimalEd.Btandards? 150 Projects NE
80-013 Districtwided Servicelenter - Building@perator:Facility@ontrolBysteme . Ir?s.tf‘;\IIEcontroIsljblatformIEtoEﬂmproveﬁbuiIding@)perator@ccess@oBHVAC < 159,000 Failing® Enhancementsi 170 ConsiderorAnclusiondnp N
Upgradel facilities&ontrols BondA
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* Modernize@bressiboxz
¢ SizefheedsFolbeD timesEsdarge@sRurrent@ressiboxz . .
. . . . | ConsiderforAnclusiondny
ATH-20@ House@Parkz Athletics:@Pressox@mprovements@tiHouse@Parke * Project@lefined@reviously® SEl 6,360,0004 Poor Enhancements 180 Bondd NEI
- ADA @valk-upBtairs,®@levator@equireda ]
¢ 3 Levelstheedednstead®D R0
Consider#or@nclusiondnd
ATH-02B Anderson@HSE Athletics:BAnderson@HSEGymEAddition o Add@ large@ompetitioniasketballEyme SE 11,925,0000 Poor Enhancementsh 18 Bondd NE
. . . ] Consider#or@nclusiondnd
ATH-070 Burger@thleticomplexJAthletics:@oncessiondmprovementsk ¢ Scrape@nd@eplacel SAl 1,590,000 Poor Enhancementsh 18m Bondd NE
. . . Consider#or@nclusiondnd
ATH-08[ NelsonField® Athletics:@oncession@mprovementsB ¢ Scrape@nd@eplacel SAl 1,590,000 Poor Enhancementsh 18m Bond NE
) . Consider#or@nclusiondnd
ATH-09B House®Parkpl Athletics:@oncessiondmprovementst ¢ Scrape@nd@eplacel SEl 1,590,000( Poor Enhancementsh 18 Bondd NEI
Consider#or@nclusiondnd
ATH-100 BurgerfthleticomplexfAthletics:A@nstallBaseballFieldETurfi * Replacefhatural@rass@vithRurf@t®neRentralizedibaseball#acility? SE 477,0000 Poor Enhancementsh 18m Bond NE
Consider#or@nclusiondnd
ATH-140 Noack® Athletics:AnstallBoftballFieldTurf? * Replacefatural@ErassvithRurf@t®neRentralizedBoftballFacility? Sal 477,0008 Poorf Enhancementsl 180 Bondd NE
* Replaceli®hexistingfibraryBook@etectionBystems,BlueogeBnddack? . .
. N . o Considerfor@nclusiond@n?
MEDIA-02( Variousl Media:Aibrary@Book@DetectionBysteme of@lependability® SBl 2,862,0000 Poorf Enhancements 180 Bond NE
* Only at@VISENdEHSE '
¢ Upgradeolincludemetwork@onnectionk Considerfor@nclusiond@n?
LSAFE-06R Districtwidel LifeBafety:Rpdate@PortableBecurity@ystem P& SEl 4,611,0000 Averagel Enhancements 190 NEI
* PortablesRlofhotthaveard@ccess@ontrolll Bond@
¢ Currentocationd@s@ifficultForBolicefoRccess,Barkingls@erydimited? . .
o . . - . Consider#or@nclusiondnd
POL-01R DistrictwideR Police:Andependent®oliceacilityl ¢ CurrentBpace@oesthothavednterviewd@oom.B SE 14,787,0000 Averagel Enhancementsh 19m Bondd NE
¢ Couldbeto-located@vithBhewdministrativedacility® ‘
¢ Currentfacilitiesdack@eliveryia Considerfor@nclusiond@n?
PRO-017 Districtwidel Procurement:@edicated®rintBhopEFacility@ L Y 4 X i SBl 2,703,0000 Averagel Enhancements 196 NEl
o 3 existing@acilities®ofeRonsolidateddnto@nel Bondpl
¢ MobileHabs®ake@laceHieldRripsa . .
o . . . : Consider#or@nclusiondnd
SCI-058 Districtwidel Science:Amplement@MobilefLabs e Providesab@ccessEorhose@vithoutdabs? Sl 127,2008 Averageld Enhancements 190 Bond NE
* Begin@vithEl truckFor@lementary schools? A
¢ Accessiobroadband@internet@tthomedor@lBtudents.ZDone®hroughd@SPE . .
o . Considerfor@nclusiond@n?
TECH-108 Districtwidel@ Technology:BroadbanddnternetEquityZl programsBuchZsfGoogleBEndAT& TR SBl 4,000,000 Averagel Enhancements@ 190 Bondd NE
¢ AISDRtould@ontrolEccessEomnly@Educational &ivic,BndbusinessBupport.? '
o . - - Consider#or@nclusiondnd
TRANS-04R Districtwidel Transportation:Bus@Vi-Fil ¢ InstallAWVi-FiEnBusEleetk SE 240,000 Averagell Enhancementsh 19m Bondd NE
. - Consider#or@nclusiondnd
ATH-180 Crockett@HSR Athletics:IrockettEHSEGBymEAddition ¢ ExpandBecond@ymel Sal 8,904,000 Averagel Enhancementsh 19m Bondd NEI
e Scoreboardd1 largend® small)zl . .
) Considerfor@nclusiond@n?
ATH-198 McCallumBHSa Athletics:mMcCallumBHSAmprovementsa ¢ Renovate@nd@xpandidlocker@oomsk SBl 8,109,0004 Averagel Enhancements@ 190 Bondd NG
¢ LockeroomM@enovationndE@xpansionk '
 Replacelrack®
¢ Weight@oom@enovations@nd@noreBtoragel
ivilBvork@otkeepEnudFromErackn Considerfor@nclusiond@n?
ATH-517 ParedesMSE  |Athletics:ParedesiMSAmprovementsa * Cvilworktotkeepinudiromidrac ¢ 2,385,0000  Averagel Enhancementsa 192 onsideriordinclusiondin NE
¢ MovableBeparator@nEyme Bond@
* Newtflooring@l
* Motorizedbleachers
¢ ImproveBhowerBccessibilityR . .
) Considerfor@nclusiond@n?
ATH-440 SadlertMeansWLAR |Athletics:BerthaB@adleriMeans®WLA@Amprovements? ¢ HVAC@mprovementsi SBl 1,749,0000 Averagel Enhancements@ 190 NE

* Weight@oom@enovationEind@EnoreBtoragel

Bond@
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¢ Bleachershl
¢ Bathroom(tallsi
* Track@epairsi Consider#or@nclusiondny
ATH-520 SmallavISEl Athletics:BmallaMSAmprovementsl . P . Sal 1,749,000 Averagel Enhancementsh 19m NEI
¢ Discus@EndBhot@ingf Bond@
¢ Weightoom@enovations@nd@noreBtoragel
¢ HishAumop@natFnd@tandards
e HVACAmprovements . .
. . | ConsiderorAnclusiondny
ATH-370 Fulmore@VISE Athletics:@Fulmore@SAmprovementsk ¢ Weightoomd@mprovements@nd@noreBtoragel SEl 1,590,000 Averagell Enhancementsl 190 Bondd NEI
o Newfield,@rack@nddrrigationBystemel ]
¢ Installzhewrackn
¢ Weight@oom@@enovations@nd@noreBtoragel . .
. . . ] Considerfor@nclusiond@n?
ATH-460 Murchison@MSE Athletics:@Murchison@MSEmprovementsk ¢ Football&ndBoccerFoals SEl 1,590,0008 Averagel Enhancements? 190 Bondd NEI
* Fence@round@nainiieldd '
® Padding behindibasketballEoals?
e |rrigationnd@rainagemprovementsl
e Lightfixtures
¢ LockeroomA@mprovementsi Consider#or@nclusiondny
ATH-300 EastsidemMemorial@HSE |Athletics:EastsideEMemorialHSAmprovementsi P SAl 1,272,000 Averagel Enhancementsh 19m NEI
¢ BleachersHorEyme Bond@
¢ OfficeBpacedor@oachesk
* MeetinsoomMAorthletes
e IrrigationBnd@rainage@mprovementsi
* NewlAveight@oome Consider#or@nclusiondny
ATH-320 AkinsEHSE Athletics:BAkinsBHSAmprovements & . . SAl 1,272,000 Averagel Enhancementsh 19m NEI
¢ Locker@oom@enovationind@xpansionl Bond
 Scoreboardi@mprovementskl
ConsiderorAnclusionn?
ATH-011 BowieHSt Athletics:BowieHSH urfielda « InstallRurfdield ¢ 1,113,0004  Average® Enhancementsa 192 onsider :c:nz ustonin NE
. . . . . . ; ] Considerfor@nclusiond@n?
ATH-03@ Eastside@MemorialHSE |Athletics:Eastside@MemorialHSE urfiField? ¢ InstallRurfifield? SBl 1,113,0008 Averagel Enhancements@ 190 Bondd NG
. . . | ConsiderorAnclusionn?
ATH-04% LBJEHSE Athletics:ABJHST urfiField? ¢ InstallRurffield® SBl 1,113,0008 Averagel Enhancements@l 190 Bondd NG
. . . ] Considerfor@nclusiond@n?
ATH-05( ReaganHSE Athletics:ReaganSETurfField? ¢ InstallRurfield™ SBl 1,113,0008 Averagel Enhancements@ 190 Bondd NG
. . . | ConsiderorAnclusionn?
ATH-170 Crockett@HSE Athletics:rockett@SETurfFieldd o Install®urfiieldEl SBl 1,113,0008 Averagel Enhancements@l 190 Bondd NG
o Storagel?
¢ Locker@oom@mprovements?
Lights@nHieldzl Considerfor@nclusiond@n?
ATH-298 Anderson®s®  |Athletics:BndersonfHSAmprovements® * HENSD A $a 1,113,000  Average® Enhancements® 198 NE
e Shot@ingnd@iscus@agel Bond®
¢ Scoreboarddmprovements@
» Coachesmffice@pace
¢ IrrigationBnd@rainage@mprovementsl . .
. ” . Considerfor@nclusiond@n?
ATH-31( LBJEHSE Athletics:ABJEHSAMprovementsa ¢ Lockeroom@enovationEnd@Expansionl SEl 1,113,0004 Averagel Enhancements 196 Bond NEl
e Scoreboard@mprovementsl '
e AddBtoragel . -
. . . . | ConsiderorAnclusiondny
ATH-450 GorzyckitMSE Athletics:@GorzyckitMSAmprovementsi * Re-sodield? Sal 1,113,000 Averagel Enhancements 19a Bond NE
* Newfrack® ?
Weightf# Rqui 2
. * Yeightioom qumgn . Considerfor@nclusiond@n?
ATH-260 Crockett@HSE Athletics:Erockett@HSAmprovements? e Locker@oom@enovation@EndExpansion Sl 954,000 Averagell Enhancements? 190 Bond NE!
® ScoreboardsnibaseballBndBoftballFields? '
e MoreRBtoragel ' '
. . . . . Consider#or@nclusiondny
ATH-530 MartintMSE Athletics:mMartin@MSAmprovementsk ¢ Weight@oomZquipmentZ Sal 954,000 Averagel Enhancements 190 NG

o NewvaterFountainsl

Bondn

Pagell 1360

AZCOM




)

9 AUSTIN

"
] Independent School District

Departmental Needs and Reinvention Projects

5/1/2017
Project ID Location Title Description Project Cost Condition Impact Priority Bond Planning Action Scenario A
. ) . * Newirls'@ocker@oom Consider#or@nclusiondnd
ATH-550 Kealing@MSEl Athletics:&Kealing@SAmprovementsk o SB 954,000 Averagel Enhancements 190 NEI
e Irrigationdmprovementsf Bondp
¢ Weight@oomd@mprovements@ndinoreBtoragel ConsiderforAnclusiondng
ATH-393 Burnet@ISE Athletics:BurnettMSAmprovements? ¢ FenceoBeparatelieldsk Sl 795,000 Averagell Enhancements? 190 Bond ' NEI
* ReplaceEoal@®ostsk ?
¢ Fielddrrigation@mprovementsk ConsiderforAnclusiondna
ATH-400 Dobie@VISE Athletics:@Dobie@MSAmprovements e Shotput@ingEnd@liscusEagel S 795,000 Averagell Enhancementsl 190 Bondd ‘ NEI
* Weight@oom@enovationsEndincreasedBtoragel ]
¢ Fencing@roundfootballdield? Considerdor@nclusiondna
ATH-42( Garcia@MLAE Athletics:@Garcia@MSAmprovements? ¢ Bleachersf SBl 795,000 Averagel Enhancements@ 190 Bond ' NE
* Weightoom@enovationsEnd@nore&toragel '
¢ Weightoom@enovations@nd@noreBtoragel Considerfor@nclusiond@n?
ATH-540 LamarMSEl Athletics:@amarBMSAmprovementsk & g SEl 795,000 Averagel Enhancements 190 NEI
* Newfrack® Bond@
¢ LockeroomA@mprovementsi Considerfor@nclusiond@n?
ATH-600 BowieH S Athletics:BowieHSAmprovementsk ) P ) SEl 795,000 Averagel Enhancements 190 NEI
» RepairBcoreboards@niaseballZindBoftballFields? Bondp
¢ Lockeroomd@mprovements@nd@noreBtoragel Considerfor@nclusiond@n?
ATH-410 Covington@MSE Athletics:Eovington@VISAmprovementsk . P & SEl 636,000 Averagel Enhancements? 196 NEl
o Add@iscussiagel Bondpl
¢ Shower@enovationsf Considerfor@nclusiond@n?
ATH-490 O'Henry@MSE Athletics:E.Henry@MSAmprovementsk . SEl 636,000 Averagel Enhancements 190 NEI
» Weight@oomA@mprovementsEnd@noreBtoragel Bondpl
¢ Weight@oom@enovationsl Considerfor@nclusiond@n?
ATH-50@ Mendezi@VISH Athletics:mMMendez@MSAmprovementsk & SEl 636,000 Averagel Enhancements 190 NEI
® Renovatedocker@oome Bond@l
¢ InstallZdditionalBecurity@ameras@tiNelson? Considerfor@nclusiond@n?
ATH-160 NelsonField® Athletics:Becurity@mprovementsl ) ¥ ) SEl 477,0008 Averagel Enhancements 190 NEI
o AddHightsEroundfootballfield? Bondp@
e Fencing@mprovementsl
. ¢ Uniformiicketibooths@ Consider#or@nclusiondnd
ATH-25R House@ark® Athletics:@House@Park@mprovements i Sl 477,0008 Averagel Enhancements 190 NE
¢ Repair#loors@ndocker@reall Bond@
* Goal postsi
¢ InstallZdditionalBecurity@ameras@Et@Burgerentert ConsiderFor@nclusiond@n?
ATH-150 BurgerBthleticomplexfAthletics:Becurity@mprovementsk . ¥ g SEl 318,000 Averagel Enhancements 190 NEI
» BackmfBtadiuml Bond@l
Considerfor@nclusiond@n?
ATH-210 DelcoR Athletics:@elco@lBymA@mprovementsk ¢ SandEnd&eplacellZogosEndmaint@®nibasketball@ourt? SBl 159,0008 Averagel Enhancements@ 190 Bondd NE
* Wallpaddingortbasketball Consider#or@nclusiondny
ATH-380 WebbEMSE Athletics:@Vebb@VISAmprovementsk ¢ AddBtoragel SE 159,0003 Averagell Enhancementsh 19m Bondd NE
¢ Weight@oomimprovementsel ‘
e Renovate@nd@xpandRurrenterformingrts@enter?
¢ ConvertB@ndenovateRhoirlassroomintobblackibox@Eheatrel Considerdor@nclusiondna
FINE-01( BowieH SR FineB\rts:BowiefHighBchoolFineRArts@mprovementsk * RenovatefandthallRobecomemrchestraoom,Brchestraoom@ofbecomel | SB 21,306,00003 Averagel Enhancements@l 190 Bond ' NE
choir@oom. ]
* ExpandBize®fErt#oomr
¢ Convert@ndi@enovate®heurrentbandBpaceofbecomelrchestrathall@ Considerfor@nclusiond@n?
FINE-03( Murchison@VISE FinefArts:BMurchison@MSFineBArts@mprovementsk P . SEl 7,155,0000 Averagel Enhancements 196 NEl
* Renovate®heRurrent@®rchestra@oomioibecomeBecondthoirthall? Bond@
¢ Convert@nd@enovate@®heurrent®heatre@pacefor@anceheeds? Consideror@nclusiond@n?
FINE-04[ AnnRichardsWLAR |FinefArts:BAnnRichards®WLAFineBArts@mprovementsk ) P SEl 7,155,0004 Averagel Enhancements? 190 NEI
¢ RenovateheRurrent@hoirthall Bondpl
* RemoveRuditorium@
. . . . . ] Consider#or@nclusiondnd
FINE-O5B Kealing@MSEl FinefArts:XKealing@MSEFinefArts@mprovementsk ¢ Renovate@®rchestra@oom@obecome@hoir@oome SEl 5,724,000% Averagel Enhancementsl 19a Bond NE
* RenovateRurrentiandthallZofbecomelrchestrathalli '
¢ Convert@nd@enovate®heurrent®rchestrathall®obecomeRhoir@oome Considerfor@nclusiond@n?
FINE-06F Bailey@MSEI FinefArts:Bailey@MSEFineBArts@mprovements SEl 5,724,0000 Averagel Enhancements 196 NEl
* RenovateRurrent@andthallRofbecomelrchestrathall@ Bond@
¢ FlexibleBpacedor@iigitalinedial Considerfor@nclusiond@n?
FINE-02@ CampbellESE FinefArts:@ampbelESFineBArts@mprovementsk P g SEl 318,000 Averagel Enhancements? 190 NE

» Dedicatedierformingfrts@paceor@ancel

Bondpl
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. . e | ConsiderorAnclusiondny
PRO-031 Central@arehousel? |Procurement:@VarehousefficeAmprovements ¢ ImproveZestroomsndfficeBpaceEt@varehousedacilities? SAl 1,749,0004 Averagel Enhancements 19m Bond NE
¢ Facility@loesthotthaveEdequate@estroomFacilities? Consider#or@nclusiondnd
PRO-04& CACH Procurement:@RestroompgradesEtEACE o SEl 318,000 Averagel Enhancements 190 NEl
* BuildingB\Rl Bond@
o . . . . A . | Consider@orAnclusiondn?
TECH-08[ DistrictwideR Technology:Xirtual®Reality® ¢ Augmented@eality@rom@Newd@Mediaonsortium'sdHorizonReport SE 2,250,0000 Averagel Enhancementsh 19m Bondd NEI
e TireBtoragedacility@nd@ onefbayFacility®oRhangeRireslose®oEheRurrent? Consider#or@nclusiondny
TRANS-07[ SaegertfTerminal®@ |Transportation:TireBtorage@mprovement? . g v v Y & Sal 3,498,000¢0 Averagel Enhancementsh 190 NEl
tire@hack.? Bond@
¢ Expansion@®o@lispatch@ndibreak@oomerea.BHighestthumber®fidouteszndr Considerfor@nclusiond@n?
TRANS-08E Nelson@BusTerminal@ |Transportation:@NelsonferminalBuilding@xpansion? P P o 8 SBl 477,0008 Averagel Enhancements@l 190 NG
employeesut@uchBmallerfacility@omparedohetherdwo.l Bond@

Consider@orAnclusionn?
ATH-06[ AllaMSE Athletics:tMiddle@EchoolsBEcoreboardsk ¢ InstallBcoreboards@t@II@MiddleBchools? SEl 2,226,000 Averagel Enhancements? 190 Bond NE

¢ Build@ PACEnDouthBAustinkoBupportEFineArts.? Consider@ordnclusiondng
FINE-O7( Otherf FineBArts:BPACSBouth ¢ Could@liminatehemeedForBomeBpacesBnindividual@ampuses? SE 31,800,000¢ Averagel Enhancementsh 190 Bond ‘ NEl
eDoesthotAncludefandBcquisition®ost? ]

o Weightdifting@s@art®Bfhe@urriculum,but@xistingBquipmentdsild,thandedd

down@FromS,EndzhotEHdequate. Consider#orAnclusioniny
PE-10@ AllMSE PhysicalEducation:INew@VeightlRoomEquipmentztzIIEMSsE 9 SEl 864,960 Averagel Enhancements? 190 NE
e CostlisB32kmerBchool,FromASEGames.kl Bond®
¢ No@MSeport@ising®howerszfter@PERlassk! . .
. . . . ] Considerfor@nclusiond@n?
PE-08( OneHSENd@Dne@SE |PhysicalEducation:@ilot®fAndividualBhowersnfockerRoomslfie ImplementEt@BneMSEndBneHSE Sel 1,987,5000 Averagel Enhancements@ 190 Bondd NE
Servicelenter - Electrical:Bolar@PowerfGeneration@Vonitorin Considerfor@nclusiond@n?
ELEC-060E Variousl System® . CurrentlyBolar@rojects@lomhothave@nonitoring@ystems SBl 159,0008 Averagel Enhancements@ 190 Bondd NE
- . J Ir'lcreaselitafeterlaﬁood@ccess@ndllilmplementliron cafeteriafood@ccessi $1,000,000. $2 Consider@orAnclusiondna
FSERV-04R Districtwidel FoodBervice:Ancrease@Food@ccess@Etampuses? optionsifood@rucks,ZempFoodBtations,@oncessionEtands)? 5 000 000z Averagel Enhancements 1908 Bond NE
¢ CouldmldBchoolbusesbe@enovatediintodoodrucks @ RN A
¢ Canf@akeBblaceBt@enovatedBpacet@xistinglinderutilized@chool,Bossibly&
multiple@ampuses.?
. . . . . o 10@oomsHully@®quipped@vithE duDisplaysEndBoundBystems@hatthold@ipolf Moved®olTargeted?
EDUQ-01m DistrictwideR Educatorf@uality:@Medicated@MultifunctionBEpacel 2,385,0004 Averagel Enhancementsh 19m . NE
Q o ¥ P 30marticipants,Avith@Eapability®f@ombining@pacesRodit®H 0 @O ossible.R ? g Projects@

o2 computerfabs@or@O0@articipants@Eachfl
¢ Wouldiheed@odnclude@arking®or200-300.3

¢ [rrigation®@ystem[

» Waterfountains@ndocker@oomsz
* Weight@oom&enovationsZndEnore&toragel Consideravitha
ATH-430 BedichekMSEl Athletics:Bedichek@BMSAmprovements ¢ HighGump@natsi SEl 1,749,0000 Averagel Enhancementsl 190 Modernizationd NE
¢ Addiennis@ourts@o@neetEd-Spec

¢ OutdoorBcoreboard?

¢ Bleachersfor@ootbhall@ames

PleasantfHill,MMartin ® Existingibuildingfistinfpoorishape? Considerfor@nclusiond@n?
SCI-14pR ’ " |Science:Bcienceenter@mprovements o LocationRouldibeRifferent,BsdongsAt@emains@entrali SEl 17,172,000 Poorf Utilizationll 99 ' NEl

Sanchez,®rDther . Bond®
¢ Couldikeep garden,meeds@Ex@Ehelparking|
¢ Required@n@nanydacilitiesi . .
o . . e . ) A . . I Consider@orAnclusiondni
ELEC-03@ Districtwidel Servicelenter - Electrical:@oweronditioningabinetsk ¢ District@ssessed@penaltyFordhotihaving@hese@abinets SEl 10,971,000¢ Poor® Utilization 99p Bond NEI
* 60BchoolsEssumedn ‘
L . ¢ Implement@nechanical@reatmentin&entral@lantsi L Consider#or@nclusiondnd
CAM-01R Districtwidel CampusBupport:mMechanical@Waterf reatmentBystemsk SBl 11,925,0000 Averagel Utilization 990 NE
* Assessmentfincluded® Bondp
AnnfRichardsBchool® e ExistingBystems@reR0FearsIdA Consider#orAnclusiondn?
LSAFE-09-260 Life@Bafety:ReplaceBecurityBystemsk g5y ¥ . SE 200,000 Poor Warm,Bafe,Drykl 99 NE
YWLR o CurrentBystemiBnly@oversErounddloorBerimetert Bond@
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¢ InstallfointBcience@abs/makerspaceskathelementarydevel@oBupport?
corelEurriculal . .
e . . . . . . Consideror@nclusiond@n?
SCI-07@ Districtwidel Science:@AointBciencefabs/Makespaces@tiElementaryBchoolst]e AddBtorage@orBciencefabsk SBl 50,721,0008 Failing®l MinimalEd.Btandards? 998 Bond NG
e See®Cl-5,@ouldibe@nRither@®ra ]
Serviceenter - Plumbing:@Vater/Waste@Vateriinel R RastA@ronEndBteel@vaterfinesi Consider#or@nclusiondnd
PLUMB-04 Districtwidel ervice@enter - Plumbing:@Vater/Waste@Vater@ine * RemovelXas ron'n vee aterfdines| < 31,800,0008 Poor T MinimalEd.Btandardsa 99 onsiderfor@nclusiondn NG
Improvementsl o SystemsreRieterioratingf Bondp
¢ Readds@nGoor&ondition,HowFCAR
¢ CouldBwap@and@vithELOAForark@djacent®@oReadr Considerfor@nclusiond@n?
ERCH-01[ Lucy®Read Early@hildhood:Rebuildducy®Read? . p P ! . y SBl 23,850,000¢ Poorf MinimalEd.Btandards? 99 NE
¢ Newmuilding@vould@deally@nclude@oomEor@ommunity@d.EndButsider Bond@
agencies
. . . . . y . ] - Consider#or@nclusiondnd
PE-03m VariousESH PhysicalEducation:ElementaryfrackRepairs ¢ Replacehe@0@vorstESAracks@vith@ more@urable,Flexible@naterial . SEl 6,360,0000 Poor MinimalEd.Btandards 991 Bond NE
Consider#or@nclusiondn
PLUMB-05( Districtwidel Servicelenter - Plumbing:&reasel rapdmprovements? * Replace@inderBized@reaserapsi Sal 18,126,0000 Averagel MinimalEd.Btandardsk 990 Bondd NG
Consider#or@nclusiondnd
MEDIA-04R Variousl Media:Aibrary@Expansionsl ¢ Facilities@vithBtudents®-12@naythave@indersizeddibrariesk SE 14,151,000¢ Poor Enhancementsh 991 Bondd NE
L ¢ Equipment@or@nakerBpacesinfrastructure@otincluded)d ConsiderdorAnclusiondn?
TECH-070 DistrictwideR Technology:MMakerBpaces 2,600,000¢0 Averagel Enhancementsh 99 NEI
&y P «BS20kerampusdHSEouldihavelndre, ESiess)o > § Bond®
e Existing@®ystemsreR0FearsIdA Consider#or@nclusiond@ny
LSAFE-09-320 Bowie@SH LifeBafety:ReplaceBecurityBystemsh =Y ¥ . SEl 200,000 Poor Warm,Bafe,@Drykl 991 NEI
e Current@ystemnly@oversEround#loor@erimeter Bond@
Variousd61Facilities?
haverawlBpace),Bl . . . .
. Serviceenter - Plumbing:RooffDownspout@rainagel ¢ Connect@lownspouts@oBubsurface@rainageBysteme $5,000,000_ $@ . Moved®olTargeted?
PLUMB-01R (RidgetopEsS,a - Poor MinimalEd.Btandards 991 . NEI
Maplewood S, Bummitd Improvementsl e InstallBri@mproveirainageBystem@vherehecessaryl 10,000,000 Projectsh
ES,@arciaBVIS)a
. . . . . . Considervith®
ERCH-03( Blazier®ESmrihewdMSE |Earlyhildhood:INew®re-K at@Blaizer@riNewiMSH e Add@ newdpre-k facility@t®Blaizer® riNewdMSihextEoBlaizer?l SH 23,850,0003 Averagel Enhancements 990 Modernizations NE
N . . . . ) . . | Moved®oTargeted?
ELEC-07@ Districtwidel@ Serviceenter - Electrical:BtadiumAEDAight®Replacement ¢ InstallELEDHEights@tBtadiumsEsBppropriater SBl 4,929,000% Good® Enhancements? 99 Projects? NE
e Existing@BystemszreR0earsiId Considervith®
LSAFE-09-18[ MartintMSEel LifeBafety:ReplaceBecurityBystemsl BN y . SEl 200,000 Poor@ Warm,Bafe,Dryll 99 L NE
o CurrentBystemBnlyRovers@Eround#loor@erimeterl Modernization?
o ExistingBystemsEreR0Fears@dIdE Considervith
LSAFE-09-250 Murchison@MSE LifeBafety:ReplaceBecurityBystemsl ey v . SEl 200,000 Poor Warm,Bafe,Dryll 99 L NE
o CurrentBystemnlyRovers@Erounddloor@erimeterl Modernization?
¢ Replaceffire@xtinguisher@abinetsEhat@refhazardous@ohildrenl Considervith®
LSAFE-110 Various@3Bchoolst |LifeBafety:Firefxtinguisherabinet®eplacement? p. g. . SBl 1,590,000% Averagel Warm,Bafe,DryR 99 L NE
* Semi-recessed@abinets@ithBharpzdges? Modernization?
* Replacef@ccessontrol@tilIEntries? Consider@vith®
LSAFE-030 Districtwidel LifeBafety:BccessontroldAmprovements p, o . . . SEl 4,770,0000 Averagel Utilizationll 99 L NE
o Don'tiUtilize®trike-wired@®hrough@emovable@nullions? Modernization?
¢ Install@arbon@Enonoxide@letectionBysteme Consider@vith
LSAFE-040 Districtwidel LifeBafety:Earbon@onoxideetectionBysteme ¥ . SEl 21,783,0000 Failing@ Warm,Bafe,Dryll 99p . NEI
o Currently@ecommendedbutinaydbeequired@oonl ModernizationR
¢ Existing@ystemszreR0fearsId? Considervith®
LSAFE-09-050 RidgeviewBLCH LifeBafety:ReplaceBecurity@ystemsl £y v . SEl 200,000 Poor Warm,Bafe,Dryll 99p L NE
o Current@ystembnlyZovers@Eround®loor@erimeterl Modernization
e Complete*igging@epairs@tecommendediy outsideBtud BrokefintoMMultipleAinel
FINE-138 | VariousBchools@10)@ [Finerts:RiggingRepairs? " cs'nesiep ¥ OUTsIC 4 ¢ 2,226,000 Poor Warm,Bafe,Dry 99a P NE
o Approx.B200kthave@Iready@een@one,Botal@stimate@vasE1.4ME ltemsh
o Existing@ystemszre20fearsIdA BrokefintoMultiplefinel
LSAFE-090 AlIEHSENdEMSE LifeBafety:ReplaceBecurity@ystemsl gey ¥ ) SEl 10,176,0007 Poor Warm,Bafe,Dryll 99m P NEI
o CurrentBystemnly@overs@Eround®loor@erimeterl ltemsh
ServicelLenter - Mechanical:®Replacement®f@oorFunctionin 10,000,000 Moved®oTargetedr
MECH-020 Districtwidel LargeACWnits? P &1. Includeshillers,BbumpsEower,End@ariousBtherfHVACBubsidiaryBystemsk ? 50.000 OOO$ Poorf Warm,Bafe,Dryll 99p Projects NEI
¢ SchoolsAdentified@Zsighest@riority@naybeddressed@hough@apital® 5,000,000_ Moved®olargetedn
MECH-110 Districtwidel Servicelenter - Mechanical:@Duct@orkReplacement@Programp € P yinay g P ? > Poor Warm,Bafe,Dryll 99p ] g NEI
program.l 10,000,000 Projectsh
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¢ Geothermal@vellsihearndbfisefuldife®
Servicelenter - Mechanical:@Geothermal@Vellz ¢ Daily@lemand@educes@vell@fficienc GreaterfThan Study@madedntollinel
MECH-108 Districtwidel , v we Y % Poort Warm,Bafe,Dry 99 Y NE
Replacement/Repair®Programf ¢ Lack®fBpace@ndi@proximity@o@ermanentBtructures,@nake@eplacementsl 50,000,000 ltemB
unlikely
10,000,000. e Study@adelntollinel
MECH-01& DistrictwideR Servicelenter - Mechanical:@mplement@®22@hasing®rogramf | e Create@rogramio@hase®ut@inits®hat@re®nR22Dverfhextd® yearsd ? 50.000 OOOS Poor Utilizationl 99 Y ltem NE
e UnitsEreB0earsiId MovedBofareeted
MECH-03E AustinHSE Serviceenter - Mechanical:BustinBHSEHVACAmprovements? | Operating@®n@®R22@vhich@villthodongeribeivailable@fterf2020z SEl 15,900,000 Failing@ Warm,Bafe,Dryll 99R Pro'ects ' NEl
e Largethillers ] ?
M diolT tedr
MECH-050 Travis®HSa Serviceenter - Mechanical:BravistHSBHVACAmprovementsd  |e System@t@ndmfiisefulife $8 13,515,000 . Failing® Warm,Bafe,Dry 990 °Veproc;eci£e € NE
o Operating®n@R22@vhich@villthodlonger@evailable@fter2020R Moved®oTargeted?
MECH-042 BedichekiMs®  |ServiceTenter - Mechanical:Bedichek@MSHVACImprovementsh " o e g ¢m 9,063,0004  Failing® Warm,Bafe,Dry 99a i arg NE
* Needs® chillers Projectsh
Moved®olTargeted?
MECH-06[ Dobie@VISE Servicelenter - Mechanical:@obie@MSEHVACAMprovementsk [e System@tEndDfAsefuldifer SEl 7,950,0004 Failing@ Warm,Bafe,Dryll 99p Projects NEI
¢ Approx.B0%DfAoofstredntheedDf@naintenance,@esurfacingrEullz
replacement? Moved®olTargeted?
CAM-03R DistrictwideR CampusBupport:lRoofBystem@PastWsefuliifel ¢ Highest@riority@oofsddentified. 40@Bchoolsl SE 55,650,000p Failingl Warm,Bafe,Drykl 99 Pro'écts ' NE
¢ [f@naintenance®r@esurfacing@oes@otB®ccur,@ull@eplacement@villlbbecomer ) ‘
necessaryv
¢ Facility@loesthotBerveXhe®tudentsivellR
¢ MaylincludeButismEcademy@nd@entralBtaffi
Likely® tibeuiltAvhileBpecialtheedsBtudentsreB®nBite, Ronstructi Consider@vithi
sPED-028 | RosedalemriMueller® |SpecialEducation:ReplaceRosedaler * HkelytannotiberburitivhiiespeciatheedsSrudents areBSIe, LONSHUCHONE | <5 3 754 000]]  Failing® Warm,Bafe,Dry 99a onsiaerivi NE
noise@nd®ibration@villdbeRisruptive.BSwingBomewhere|se@luring? Modernization®
construction.B
¢ CoulddbedocatedEt@Muellerloser®oDell,Eind@von't@equireBwingBpace.?
¢ Revisionstheeded@oEdBpecifications? Consider@vitha
SPED-018 Districtwidel SpecialEducation:EdBpecification * Residentialdaundry@Facilities,flRoomstheedXisual@larms,Bcoustical@ TBDR Failingl Utilizationl 99 Modernization NE
Sepafation,BrailBignagel '
¢ InstallationBfErawIBpacemprovementsidrainage®ystems,Eccess,dighting,?
CampusBupport:@LrawlBpacerainageEndDther ventilation,&tc. Moved®olTargetednd
CAM-05E Districtwide® pusiSupp P g te.) , $@ 23,850,000 Poor Warm,Bafe,Dry 99a arg NE
Improvementsl o Addressfacilities®hatthave@vorstAssues@ndihaveipotential@oRausedther Projects
damagesl
o Replace|evatedBinksAvith@loorBinkEndBplash@rotection@n@ustodiall Consider@vitha
HOUSE-02R Districtwidel@ Serviceenter - House- keeping:@Mop@inkdmprovements? closets.Bl SBl 1,113,000 Poorf Warm,Bafe,DryR 99 Modernization NE
e Larges@vorkers@omp problemEn@iept.&elates@o@icking up buckets.?l ‘
¢ Current@ystemBhasEemperaturend@noisture@ontrol@roblems. Moved®olTargeted?
PRO-05( Districtwidel@ Procurement:EastBidefHSEHVACAMprovementsk y . P P SBl 159,0003 Poorf MinimalEd.Btandards? 99 . & NE
* DamagesapernrintBhopl Projectsh
Shortage®futletsEnd &ircuitsk
L Servicelenter - Electrical:Bchool®Powerapacity® * ohortage utlets@ndpowertircuits . Consider@vith®
ELEC-02(1 DistrictwideR ¢ Increasedthumber®f@omputers@nilassroomsk SE 95,241,000¢ Poorf MinimalEd.Btandards 990 L NEl
Improvementsl . Modernizationf
e Increasedisage offpersonal@evicesk
¢ ReduceoiseFromAoud@ir@entsk Consider@vitha
SCI-16( Variousflocationsl [Science:@Misc.EESA@mprovementsi o Add@limmerBwitchesHoribetterdighting@ontrol Sel 7,950,0004 Averagell Utilization 99Rl Modernization NEI
¢ ProvidelindsBoReachers@an@im@lassroom '
Dobie. Burnet Bmall o MiddleBchools@lohotRequireBafetyBhowers.BWherepresent,@heyZhould® Consider@vitha
SCI-158 ! ! "~ IScience:Remove@SBhowers? be@emoved@nd@apped.d S 63,6000 Averageld Utilization® 998 T NE
and@aredesl . . Modernizationl
» Seecienceeportor@letails.?l
) PhysicalEducation:ElementaryBchoolsoach@®ffices@ndr ¢ AddRoachesfficeEindBhowers@hat@lomhot@Exist@t@BOBchoolsEromBbreviousk | . Consider@vith
PE-041 VariousESE SEl 7,632,0004 Averagel MinimalEd.Btandards? 99pl L NEI
Showersl bond@ Modernization®

Pagell 5 61




)

9 AUSTIN

"
] Independent School District

Departmental Needs and Reinvention Projects

5/1/2017
Project ID Location Title Description Project Cost Condition Impact Priority Bond Planning Action Scenario A
* MetalBhelvingdor@xisting@torage@paceforf 008choolsk
* 200BgtEperBchool® Considervith
PE-06[ Variousl PhysicalEducation:®PEEquipment@Ehelving® ¢ This@s@o@eplacefookBhelving@vith@arger,RleeperBhelving@hat@s@norel SEl 159,0008 Averagel MinimalEd.Btandards? 99m Modernization NEI
appropriatedor@PERquipment? '
¢ InstallBegregated@ccess@ontrols@tdacilities@vherefisage@ccursni Considervitha
LSAFE-018 Variousl LifeBafety:Begregated@ccess@ontrolBystemsk evenings@nd@veekendsl SBl 1,749,000 Averagel Enhancements@ 99 Modernization NE
* 10Bchools? '
e 70'% 50'RoncreteBlab@vith@Epermanent@overing
o Willbeifficult@vith@mpervious@over@estrictionsBnBomeampuses?
PhysicalEducation:@utsidefovered®layBlabBreaforz|IAVISE Consider@vith
PE-07( AllIHSENdEMSE an::IIEHS y * Alternative@s@oBrovide® large@nulti-purpose@oom@hat@anBafelytbeRlised? | SA 2,782,5004 Averagel? Enhancements@ 998 Modernizationt NG
' for@nothereachingrea.@Many@imesEeneralPEBtudentsthave@oFEoRutsidel '
orfinto@nf
L . . s . ) I . . Consider@vith®
ELEC-08[ DistrictwideR Servicelenter - Electrical:BuildingA EDAight®Replacement? ¢ InstallALEDAightsAn@lIBuildings,Anterior@nd@xterior SEl 162,498,000 Averagel Enhancementsh 99 Modernizationt NE
. ) . . o Capacitorsiaildn@he@abinets Consider@vith®
ELEC-04[ Variousd5 schools)@ [Servicefenter - Electrical:PPowerFactorZabinetdmprovementsfl . SEl 795,000 Averagel Enhancementsh 99 . NE
o Softwaressuesn@abinets? Modernization®
o . . . . . ¢ Consider@vith®
HOUSE-01R Districtwidel Servicelenter - House- keeping:@ustodialloset@Expansions? [e IncreaseBizeBndmhumber®fustodial@losetsk S 10,653,0000 Averagell Enhancementsl 99pl Modernizationd NE
¢ Constructfilmingf@reas,@esearch@reas,KivaBtory#ellingBreas,&onferencel Consider@vith®
MEDIA-01[ Variousf Media:@MMediaBpacedmprovementsk g ¥ g SAl 5,724,0000 Averagel Enhancementsh 99l L NEl
rooms,@tc..kl Modernizationl@
CampusBupport:dibrary,@TGymEndidockerfRoomstheedr . . . 5,000,000. Consider@vith®
CAM-02 DistrictwideR dediEatedD:\F;AC vy eImplementBeparation®fHVACBystemsHoriibraries;AlockerfRoomsEndEGymsh $10,000,000$ Averagel Enhancementsh 99 Modernizationd NEI
. . . . ) . Consider@vith
SCI-08( AustinHSE Science:BustinBHSA.ab@mprovementsh o Set@perimeterFixturesEind@Enobile®ablest®he@enterm@he@oomn SEl 477,000 Gooda Enhancements? 99 Modernizations NEI
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Independent School District

AISD Bond Planning
Department Project Distribution

Combined Score Condition Impact Total Comulative

0 Included in FMP S 23,172,000 | S 23,172,000
0.5 Leadership Driven S 154,235,000 | S 177,407,000
1.1|Failing Critical Life Safety S 7,473,000 | S 184,880,000
2.1|{Poor Critical Life Safety S 12,402,000 | S 197,282,000
3.1|Average Critical Life Safety S - S 197,282,000
4.1|Good Critical Life Safety S < 1S, 197,282,000
1.2|Failing Warm, Safe, Dry S 10,358,000 | S 207,640,000
2.2|Poor Warm, Safe, Dry S 34,571,000 | S 242,211,000
3.2|Average Warm, Safe, Dry S - S 242,211,000
4.2|Good Warm, Safe, Dry S 2 S 242,211,000
1.3|Failing Utilization S > S 242,211,000
2.3|Poor Utilization S .944426,125 | S 336,637,125
3.3|Average Utilization $7178,398,000 | S 515,035,125
4.3|Good Utilization S - S 515,035,125
1.4|Failing Minimal Ed. Standards S 795,000 | S 515,830,125
2.4|Poor Minimal Ed. Standards S 181,263,250 | S 597,093,375
3.4|Average Minimal Ed. Standards S 23,373,000 | S 620,466,375
4.4|Good MinimahEd. Standards S - S 620,466,375
1.5|Failing Enhancements S 159,000 | $ 620,625,375
2.5|Poor Enhancements S 26,871,000 | S 647,496,375
3.5|Average Enhancements S 171,172,660 | S 818,669,035
4.5|Good Enhancements S - S 818,669,035
99 Not Included in Bond S 713,678,100 | S 1,532,347,135
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Bond Planning Process

Comprehensive & /ﬁ
Large Targeted Refine with ] BondNIPoI(?:Inlng Refine by !
Projects Schools FABPAC &
Approve P e « Layout 1'30[:15 e Leadership
FMP * Relnvention Projects * Cost 5 el * Workshops
* Conceptual Site Planning . * Phasing ap "« Proposition
0 10-DLR \_* Deliverable el ' .\ Packaging
& Others - AECOM Method * Potential Projects <3
Outputs
................................................................................... « Potential Bond
Package
(' Existing Data Sets \ P M ......................... o FC:‘\ &IESA per
Schoo!
Department H Potential o Distribution
Needs : - throughout
: | Bond Projects : District
Deficiencies : | * Bundling Vet : o Project Fact
(FCA) Refined Costs with Sheets
Prioritization Schools ;/
4 I Project FCA & « Confirm N e S T S SR
Educationa ESA Changes
: Recommended
Suitability (ESA EEEIECIECI \ \ 1 .. A i ofrrrerseeressssssssissssasaisisissssssanssssssssasasssn
Consistent with Package

L PP N
Portable ‘A“ ..................................................................... "'-‘
Assessment

Identify Fast Track Projects
* Delivery Method
* Set Procurement Strategy

We are Here!
May 2, 2017

Public

Engagement & November
__Education 2017
Stakeholder Bond Vote

Meetings

Procurement
Schedule and Milestones
o Will vary based on method selected
Pre-Proposal
RFQ
RFP
Develop Bridging Documents

AZCOM



Comprehensive Projects Update




Comprehensive Projects

.  Visioning Meeting Complete
Ann Richards YWLA e Concept Meeting Complete

. . * Visioning Meeting Complete
Doss and Hill Relief ES . concept Meeting Complete

* Visioning Meeting Complete
T.A. Brown ES e Concept Meeting Complete

. . * Visioning Meeting Complete
Blazier Relief e Concept Meeting Complete

. * Visioning Meeting Complete
Casis ES * Concept Meeting Complete

’ AZCOM
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Comprehensive Projects

* Visioning Meeting Complete

e Concept Meeting Complete

Note — Multiple Sites for Test Fit
= 911 Linger
= Allan (Separate Athletic Fields)
= Loyola Lane

LASA

Visioning Meeting Complete
Concept Meeting Complete
Note — Multiple Sites for Test Fit
Rosedale = Allan

= Loyola Lane

= Tannehill Lane

= Lucy Read
. * Visioning Meeting Complete
Martin MS * Concept Meeting Complete
e Visioning Meeting Complete
Menchaca ES © s -omp

e Concept Meeting Complete

° AZCOM



Comprehensive Projects

9 AUSTIN

1 Independent School District

Bowie HS

Kiker and Baranoff
Relief ES

Doss ES

Cowan ES

Wooten ES

Visioning Meeting Complete

Concept Meeting Complete

Note — 2 Options Identified, Both Include Phasing and
Account for Impervious Cover Impact

Visioning Meeting Complete
Concept Meeting Complete

Visioning Meeting Complete

Concept Meeting Complete

Note — Phased with Doss and Hill Relief School
Visioning Meeting Complete

Concept Meeting Complete

Visioning Meeting Complete

Concept Meeting Complete

AZCOM
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Comprehensive Projects

Project Name Update

Brentwood ES

New Mueller MS

ALC Ridgeview

Murchison MS

7

Visioning Meeting Complete
Concept Meeting Complete

Visioning Meeting Complete
Concept Meeting Complete
Note - Developer Led
= Middle School w/ Future Expansion

Visioning Meeting Complete
Concept Meeting Complete
Notes — Multiple Options
= CTE HUB
= Teacher Development
= LASA Only with Non-Connected Athletic
Fields, and Dense Development
= Rosedale Does Not Fit

Visioning Meeting Complete
Concept Meeting Complete

AZCOM



Potential Bond Scenarios




.'.';'.'. A.UST IN

T Independent School District

Bond Scenario Development

. Planning Scenario A Scenario B Scenario C
Project Type .
Profile (formerly 4) (formerly 3) (formerly 1)
Comprehensive S 840 S 600 S 700 S 840
Departmental Needs &
Relnvention $ 1,500 S 250 S 225 S110
Targeted $ 1,500 S 300 S 225 S 200
Bond Carry Costs S50 S50 S50 S50
Total $ 3,890 $1,200 $1,200 $1,200
|l | | | |
I._a rgle_ 6C $:np Large Comp Large Comp
(Phasing) 1-6 Yr (Light e 16Yr
Assumptions . 1.1 Yrg Phasing) e 1-12Yr
(H 1-12 Yr (Phased)
Millions of Dollars eayy (Phased)
Phasing)

: AZCOM



Bond Scenario Vote Results

!

USTIN

ndent School District

10

Scenario A (formerly 4)
— Heavily Phased Comprehensive Project Cost
— 10 votes for 15t place
— 4 votes for 2" place

Scenario B (formerly 3)
— Phased Comprehensive Project Cost
— 3 votes for 1t place
— 8 votes for 2" place

Scenario C (formerly 1)
— All Comprehensive Projects
— 2 votes for 15t place
— 2 votes for 2" place
— 6 votes for 3 place

AZCOM



¢
Bond Scenario Vote Results ¢)AUSTIN

e Suggested Modifications
— More Phasing in 1-6 years

— Remove Some Comprehensive Projects
e LASA
e Doss ES (Next Bond After New NW ES is Built)

— More Department Projects
— Keep Total Below $1B

H AZCOM



Break Out Discussion




' AUSTIN

¥  Independent School District

Universe of Projects

Departmental &
Relnvention
Projects

Comprehensive
Projects

Targeted Bond Carry
Projects Costs

13 AZCOM



Comprehensive Projects

e FMP Approved

e Full Modernization, New
Schools, Replacements, and
Renovations

Comprehensive

Projects

e Currently 18 in Progress

— Including Bowie HS and
Murchison MS (1-12 secondary)

H AZCOM



Departmental and Relnvention

 FMP Approved Departmental &
— 4 Fine Arts Relnventions Relnvention

— 2 Career Launch Projects
e Lanier HS is Not Programmatically Ready

— 1 Pre-K to Pre-Med

e Leadership Driven
— Austin HS Wellness Center
— Central Kitchen
— Buses and Technology
— Planned Contingency Funds

e All Others by Priority

15 AZCOM



Targeted Projects

16

FMP Approved

Targeted
— Summit and Davis Additions Projects

— Targeted System Projects

Leadership Recommendations
— HS and MS Master Planning

Deficiency Based and Enhancement Projects

AZCOM



)
FCA Score Changes ¢)LUSTIN

e Govalle ES — FCA from 63 to 25

— Structural — Slab Deterioration, Worst in the 400 Wing;
Previous Repairs Were Not Long Term

— HVAC - Geothermal Wells are Failing
— FMP - 6-12 year Full Modernization

e Williams ES — FCA from 42 to 34

— Crawlspace — Drainage, Slab Deterioration, Ventilation, Soil
Retainers

— FMP - 6-12 year Full Modernization

e AKkins ES — FCA from 81 to 68
— Site Civil, Roofing
— FMP —12-25 year Renovation

AZCOM
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G AUSTIN

Work Session Goals

Reduce Bond to S900M

e \What Should be Removed from Bond Scenario?
e What Should be Reduced?
e What is Missing?

18 AZCOM
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