
Dyslexia Committee  
 
4/2/19 
 
The new executive director of special education was announced and that she will start on May 1, 2019 
 
The minutes were reviewed as they were sent by email and posted on the overhead for the meeting 
purposes 
 
It was shared that action items would be helpful to have bullet items outlining topics, thoughts and 
ideas 
 
It was shared that it was difficult to document the conversations and keep up 
 
Key topics should be outlined and concern regarding items being missed was identified 
 
The order of the notes was discussed, if AISD had a note policy, no specific policy at this time 
 
Leandra stated that she would compile notes, action items, and questions to provide order 
 
A motion was made to approve the minutes, they were seconded for approval 
 
It was suggested to have the minutes provided with the meeting agenda items 
 
Dyslexia Grant Discussion 
 
-Lisa Robertson is present to discuss the grant as the Project Director of the grant 
 
-A handout of the presented slide show was provided 
 
-An overview of the grant was requested as all present were not a part of drafting the grant 
 
-The committee shared that they did not write the grant 
 
-The grant is a 1 million dollar grant with 6 other smaller districts 
 
-The focus of the grant: 

Program that identifies younger students (starting with pre-k) 
 What are the best practices and strategies to train teachers  
  
-Prior to the grant there were 13-14 students in 2nd and 3rd grade identified and 6 more have been 
identified since the grant 
 
-There are currently approx. 100 students being served 



-Grant states staff members allocated 
 
-Out of the 100 students being touched by the grant how many are being targeted by the intensive 
interventions 36 students are being seen 
 
-The general ed teachers are trained in interventions and are implementing strategies currently 
 
-What is happening to the prior identified 14 students, the students are receiving Take Flight or Pre-
Flight 
 
-What is the progress monitoring being used for the 100 plus students, each 3 weeks progress 
monitoring takes place, pull out groups and read-live is used 
 
-Speech therapists are going into pre-k with PELI and documenting growth 
 
-The materials for English Learners was inquired, when the grant was written there was not an EL 
component but a welcomed addition 
 
-Students are getting Esperanza and all teachers interested in training can attend this summer 
 
-Esperanza is not used at the grant school as ESL  
 
-It was shared that if the grant is continued a possibility would be to incorporate an EL component  
 
-A question that is open “Why are EL students not being included in the grant” 
 
-It was inquired if anyone is using Esperanza in AISD 
 
-Key question was shared “what are the progress monitoring scales looking like”, the data in the report 
show slow and steady growth 
 
-The material was not shared with the other districts until December, at this time there is not progress 
data being shared from the other districts 
 
-A wrap up suggestions was “a contrast between typical/norm growth and with those within our grant 
program” 
 
-A request was to have all money only go directly to Dyslexia students 
 
-A summer program is being compiled 
 
Dyslexia Middle School Project Overview 
 
-The Covington team presented  



-A question as to the interventions used for 7-8th students as the 6th grade students were initial focus 
 
-Are students in special education receiving services for Dyslexia, yes 
 
-Scores are analyzed to identify growth and effectiveness of programs 
 
-It was asked why the STAR test scores were not used, they are used but STAR does not identify de-
coding skills so they are used for comprehension but other tools are brought in 
 
-Question was asked, the kids that your serving and during the screening are the screened students 
already identified as 504 or SPED, yes and no because the elementary provide the information on 
struggling readers as well 
 
-Was the aim of the target school to identify the students that need extra supports and how many of 
them transferring in from other schools?  Data is being requested  
 
-It was shared by a committee member that she appreciated that the team just does not check a box 
and say a student is finished or done with the program but consider each child and his/her continued 
need and continued support 
 
-When you focus on comprehension is to focus on strategies and it is a cognitive load on students with 
Dyslexia, it is a cognitive burden 
 
-It was asked how the general ed classrooms are supporting students with Dyslexia strategies, teachers 
are being work with on strategies to implement with ongoing supports and assistive tech has been a 
great addition 
 
-It was asked how sped students were being worked with, it was shared that the materials need to be 
made accessible with appropriate pacing and matching/grouping of students by needs and that does not 
mean only sped students together but those that have sped needs 
 
-How is the measuring of students in the 6th grade class being compared/measured with typical peers 
 
-Is the growth with the numbers consistent with the age range, is it escalated, how are their overall 
grades 
 
-What are the students entry scores and what are the GOR or CAP results 
 
Reading Specialist Allocation Review 
 
-Equity was discussed as to how allocations were occurring as some sites were using PTA money which 
only addresses wealthier sites 
 
-The equation for addressing allocations was shared and that it was also adjusted after data was shown 



-There was interest in who is developing the equation for allocations 
 
-Allocations is to be 1 reading specialist per campus 
 
-Tools used to identify the need of services were asked to be identified 
 
-How many CALTS are there, how many students are they seeing, and who is funding the CALTS to show 
equality 
 
Next Meeting 
 
-Recommendations for allocations 
-Gain a full understanding as to what data is available 
 

Other lingering thoughts/questions 
 
Lisa Robinson's Dyslexia Grant, Overton 

• How can we include more ELLs in the grant going forward? 
• To what extent is AISD using Esperanza? 
• Are we interested in getting grant data from other districts as well?  
• Can Lisa please disaggregate the dyslexia students, even using the 

norms that show the comparative growth? 
• Request about moving forward, to focus even more on the dyslexic 

students 

Covington Middle School Project Staff Presentation 

• What number of transfers are you seeing coming to Covington for the 
Dyslexia program? 

• How does the reading growth of the kids in the program compare to 
their non-dyslexic/non-intervention peers?  

• Can you share gains in passing, staar, grade level, and other measures 
with kids in the program? Scores before, during, and ongoing data 
measures?  

• What is the retesting allowances for the kids with dyslexia? Will this be 
changing?  



Reading Specialist Allocation Review for 2020-2021 (Staffing guidelines 
begin in October 2020)--let's make a sub-group 

• How can we make a recommendation about the formula? What is our 
plan? (Per pupil allotment. Better identification....) 

• How to use the drill-down in iStation, not the average? 
• Is there a way we as a group can get at a on how many calls, how many 

students? Outside funds? Daphne willing to write the mail.  
• Let's make sure we get the full data available before we make our rec? IE 

TX Kea and iStation 
• Let's remember take into account the training and knowledge of 

classroom teacher / core instruction? 
• What will our timeline be for the subcommittee?   

Other 

• How do we advocate for under-funding by the state and/or district? (see 
page 30 HB 30) 

 


