Minutes
9/11/2018

-This meeting didn’t make quorum
-minutes were reviewed, but not accepted. Adjustments were suggested.
-Committee reviewed the TAC 74.28 edits.
-Revised Dyslexia Procedures reviewed.

-Committee agrees this is the general direction AISD should go.

-Clee recommended using a flowchart to help explain the process .

-Discussion about the timeline for when the details of the plan will be made and rolled out.
Pending final review of associate sups.

-Opening statement about the changes at conference. Leandra will look at how/when to add to
conference.

-Daphne suggested putting the final copy on the website
Impact of the changes discussion

-Sharon would like guidance to people about the impact of hiring, training, and supports needed
by SPED given the impact of more students with dyslexia moving to SPED.

-Dyslexia intervention indicator updates shared with committee (drop down list of evidence
based dyslexia interventions) which is/will be across CST/504/SEEDS

-Discussion of the campus staffing needs, who can provide all the intervention on campus..
Many campuses only have one reading specialist to serve all students.

-Discussion of the evaluations and the current ability of AISD to complete all evaluations. There
is a shortage of people trained to evaluate, despite the additional 1 year fund from TEA to help
support.

Middle school:

-At Covington for the official Dyslexia Middle school Project, but O’Henry, Murchison, Gorzycki
doing a version of it.

Grant: Overton based , we have a Project Director, interventions provided reviewed.
Dyslexia Handbook should be finalized in Novemeber. No draft currently available.

Website update: all content suggestions from committee adjusted. Hard to adjust the formatting on the
website

Next meeting slated for 11/8/2018 @ 5:00PM






