
 
 
 
 
 

Austin Independent School District 
District Advisory Council 

Agenda for Annual Retreat 
October 25, 2016 

Performing Arts Center, Multi-Purpose Room 
 

Time 
 

Agenda Item 
Presiding  

Officer 

Presenter or Staff Resource 
(If Applicable) 

 

Strategic Plan 
Commitments 
(If Applicable) 

 8:30 a.m. Registration and Breakfast    

 9:00 a.m. Call to Order Dr. Jane Ross, 
Co-Chair  

  

Getting to Know Each Other Better Dr. Jane Ross, 
Co-Chair 

 9 

9:30 a.m. Student and Community Engagement 
(HB5) Campus Reports 

Dr. Jane Ross, 
Co-Chair 

Carolyn Hanschen, Director, 
Campus & District Accountability 

5,9 

9:45 a.m. Enrollment Update Dr. Jane Ross, 
Co-Chair 

Joey Crumley, AICP, Planning 
Supervisor, Campus & District 
Accountability 

1-11 

10:00 a.m. Districts of Innovation Dr. Jane Ross, 
Co-Chair 

Jacob Reach, Special Assistant 
to the Superintendent 

1-11 

10:45 a.m. Break    

11:00 a.m. FABPAC and Budget/Finance Updates Andy Anderson, 
Co-Chair 

Nicole Conley, Chief Financial 
Officer 

8-11 

Noon Lunch      

1:00 p.m. Superintendent’s Update Andy Anderson, 
Co-Chair 

Dr. Paul Cruz, Superintendent  

1:20 p.m. Status of Previous DAC 
Recommendations and Focus Group 
Instructions 

Andy Anderson, 
Co-Chair 

Joey Crumley, AICP, Planning 
Supervisor, Campus & District 
Accountability 

8, 9 

1:35 p.m. Focus Groups: 

 DAC Agenda Items/Operations 

 2017-18 Budget Priorities 

 Enrollment/Marketing 
Recommendations 

  8, 9 

2:35 p.m. Breakout Group Reports 
 

Andy Anderson, 
Co-Chair 

 8, 9 

3:00 p.m. Adjourn Andy Anderson, 
Co-Chair 

  

 
 

 


