Austin Independent School District
District Advisory Council?
Agenda for Annual Retreat, October 17, 2017
Performing Arts Center, Multi-Purpose Room

Time Agenda ltem Presiding Presenters? Strategic Plan
Officer (If Applicable) Commitments?®
(If Applicable)
8:30 |Registration and Breakfast
9:00 [Call to Order and Welcome Dr. Jane Ross,
Co-Chair
Icebreaker Activity Dr. Jane Ross,
Co-Chair
9:30 |[Campus Cohorts and Testing Dr. Jane Ross, |Kathy Ryan, Director of Academics, 1,34
Co-Chair Teaching and Learning
10:00 |District of Innovation Update Dr. Jane Ross, |Debra Ready, Executive Director, 1-5,7
Co-Chair Accountability and Assessment
Rachel Naugle, Administrative
Supervisor, Teaching and Learning
10:45 |Break
10:55 |Financial Update Dr. Jane Ross, |Nicole Conley Johnson, Chief 8,11
Co-Chair Financial Officer
11:40 |Superintendent’s Update Andy Anderson, |Dr. Paul Cruz, Superintendent
Co-Chair
12:00 |Lunch
12:45 |SEL 2.0 Andy Anderson, |Pete Price, Director, Social and 1,34
Co-Chair Emotional Learning and Multi-
Tiered Systems of Support
1:30 |Breakout Group Preparation: Andy Anderson, |Joey Crumley, AICP, Planning 1-11
e Strategic Plan Scorecard Report |Co-Chair Supervisor
e DAC Annual Report and Bylaws
1:40 |Breakout Group Work: 1-11
e Strategic Plan Implementation —
Budget Priorities
e DAC Agenda and Operations
2:40 |Breakout Group Summaries Andy Anderson, 1-11
Co-Chair
3:00 |Wrap-up and Adjourn Andy Anderson,
Co-Chair

!More information regarding the DAC is available at: https://www.austinisd.org/advisory-bodies/dac.
2AISD staff unless otherwise noted.
3The complete AISD Strategic Plan is available at: https://www.austinisd.org/strategicplan.

Contact Person:
Joey Crumley, AICP, Planning Supervisor/DAC Coordinator
joey.crumley@austinisd.org

512-414-9940
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