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What testing must campuses do and 
How will we support campuses as 
AISD reinvents urban education?









Structure:
✓ Workshop Professional Learning (Systemic 

Data Informed PL for teachers)
✓ Mini Professional Learning Sessions
✓ Model Teaching
✓ Co-teaching
✓ Coaching
✓ R.E.S.T.

✓ Case manager serves as point of contact for 
campus staff regarding district support structure

✓ Walk-throughs and observations, team debrief to 
complete a diagnosis of need

✓ Team will debrief to complete a diagnosis of need, 
and determine next steps (Planning Stage).

✓ Case manager serves as moderator for team 
meeting and shares campus challenges

✓ Analyze challenges collaboratively
✓ Develop plan to address needs each three weeks
✓ Incorporate other district and campus staff as 

needed

R.E.S.T. Checks will occur regularly with the campus and 
focused cross-functional team facilitated by the district 
supervisor
• The supervisor will invite campus support team 

members as needed, based on visit observations, 
focus, area of concern or an anticipated need. 

• Team will determine additional strategies and/or 
what action revisions are needed. 

• Ongoing monitoring includes walk-throughs, 
observations, and data analysis, including the review 
of student work, such as STAAR data and student 
artifacts. 






