
AISD DISTRICT ADVISORY COUNCIL 
Summary of Regular Meeting In-Person 

May 12, 2026; 5:30-7:00 pm  

 

 

Members Attendance 

(See attached list) 

 

Others in Attendance 

Matias Segura, Superintendent 

 

 

Visitor 

Rosa Marie Gonzales 

 

PROCEEDINGS 

Presiding Co-Chairs/Coordinator 

Andy Anderson, Non-Staff Co-Chair 

Sarah Hodges, Staff Co-Chair 

Jiae Kim-Batra, Coordinator  

 

Preliminaries 

●​ The meeting was called to order by Jiae Kim-Batra at  5:35pm.  

 

Public Comment 

No public comment was made.  

 

Approval of Meeting Minutes  

●​ The minutes from the 3/10/2026 DAC Meeting were approved with a motion from Jenny Day 

and a second by Phillip Bondoc.  

 

Superintendent’s Welcome & Briefing 

●​ Superintendent Segura, delivered the briefing on the following contents: 

○​ Per Student Spending Comparison data 

○​ General Fund Surplus/Deficit History of the District 

○​ Evaluation of all spending 

○​ Budget Reduction Progress Update 

○​ Staffing Reductions 

○​ Timeline to Budget Adoption 

○​ Repurposing Plan 

○​ Boundary Update with a timeline  



Membership Changes 

●​ Co-Chairs and Coordinator discussed the current model of our membership vs. the proposed 

future model to open up access and decrease the number of vacancies.  

●​ Mr. Anderson made a motion to vote and with a second from Sarah Hodges, the motion passed 

unanimously.  

 

Technology  Update 

●​ Dr. Oscar Rodriguez, Laura Browder and Shane Rosenkrantz provided an extensive update on the 

state of technology in the district on the following contents: 

○​ Student devices 

○​ Cyber security 

○​ Google Space transition  

 

Future Agenda Items 

●​ Jiae Kim-Batra discussed the different approaches of engagements of DAC members so that it 

does not become a sit-and-get model but rather, a 2-way conversation with departments and the 

district leaders for feedback and collaboration.  

Adjournment 

●​ A motion made by Andy Anderson and a second by Sarah Hodges to adjourn the meeting.  The 

meeting was adjourned by co-chairs at 7:10pm.  

Member Attendance 

Last Name First Name March 10, 2026 

Anderson Adolphus "Andy" Present 

Balic Alison Present 

Barrientos Michelle Present 

Beaman Laurie Absent 

Bedford Natasha Present 

Bondoc Phillip Present 

Brothwell Hernandez Crystal Present 

Bui Timmie In Advance Notice of Absence 

Dale Jennifer Present 

Day Jenny Present 

Eismeier Timothy Absent 



Hodges Sarah Present 

Hokanson Katherine Absent 

Humpierres Ernesto Present 

Kibbie Robert In Advance Notice of Absence 

Malik Aabir Present 

Miller-Downing Lucy Absent 

Monistere Audrey Absent 

Mullins Zackary Absent 

Noe Paula Present 

Polner Kim Present 

Russell Duncum Present 

Schneider Christy Present 

Stocks Amanda Present 

Gonzalez Albert Present 
 
Visitor: Rosa Marie Gonzales  
 


