AISD DISTRICT ADVISORY COUNCIL

Summary of Regular Meeting Virtual
February 10, 2026; 5:00-6:30pm

Members Attendance
(See attached list)

Others in Attendance

Matias Segura, Superintendent

Dr. Cherry Lee, Interim Assistant Superintendent of Special Education

Dr. Jennifer Baker, Sr Executive Director of Special Education

Christa Etheridge, Executive Director of Instructional Delivery & Inclusion, Special Education
Yvette Cardenas, Executive Director Academic Programs  Multilingual Ed, Academics
Janeth Medrano, Director of Secondary Multilingual Ed e Multilingual Ed, Academics

Visitor
Brian Pena

PROCEEDINGS
Presiding Co-Chairs/Coordinator
Andy Anderson, Non-Staff Co-Chair
Sarah Hodges, Staff Co-Chair

Preliminaries
® The meeting was called to order by Sarah Hodges at 5:02 pm.

Public Comment
No public comment was made.

Approval of Meeting Minutes
e The minutes from the 1/13/2026 DAC Meeting were approved with a motion from Robert Kibbie
and a second by Jenny Day.

Multilingual Education Update
e Yvette Cardenas and Janeth Medrano presented the updates on Multilingual Education and
shared the following content:
o Enrollment Numbers
o Commissioner's Rules Concerning State Plan for Educating Emergent Bilingual Students
§89.8B


http://89.bb

o School Closures & Program Changes through the transition process and highlighted
where programs were closing while others expanding

o Continuation of DL Programming was explained grounded in the law
2026-2027 Feeders were introduced for DL Programs

Superintendent’s Welcome & Briefing
e Superintendent Segura delivered the briefing on the following contents:
o Walkout/Protest Protocol Update
o 1882 Decision Timeline specific to Burnet, Dobie and Webb MS
o Second Semester academic support and implementations
o Turnaround Plans Submission update

Special Education Update
® Dr. Cherry Lee and her team provided an update on the special education on the following
contents:
o Student Enrollment & Staffing numbers
Update on the Strategic plan for Special Education
Update on the systemic changes that were made
Ways to engage families, including the Special Education Family Survey data
Transition services provided

O O O O O

Continued commitment to staff training, academic excellence, and focus on measurable
outcomes.

Future Agenda Items

e HB2
e Update on facilities and SRO support at athletics events requested

Adjournment

e A motion made by Jennifer Dale and a second by Amanda Stock to adjourn the meeting. The
meeting was adjourned by co-chairs at 6:17 pm.

Member Attendance

Last Name First Name February 10, 2026
Anderson Adolphus "Andy" Present
Balic Alison Present
Barrientos Michelle Absent
Beaman Laurie Present
Bedford Natasha Absent




Bondoc Phillip Present
Brothwell Hernandez Crystal Present
Bui Timmie Absent

Dale Jennifer Present

Day Jenny Present
Eismeier Timothy Absent
Hodges Sarah Present
Hokanson Katherine Present
Humpierres Ernesto Present
Kibbie Robert Present
Malik Aabir Present
Miller-Downing Lucy Absent
Monistere Audrey Absent
Mullins Zackary Absent
Noe Paula Present
Polner Kim Present
Russell Duncum Absent
Schneider Christy Absent
Stocks Amanda Present
Gonzalez Albert Absent

Visitor:

Brian Pena




