AISD DISTRICT ADVISORY COUNCIL

Summary of Regular Meeting Virtual
November 11, 2025; 5:00-6:30pm

Members Attendance
(See attached list)

Others in Attendance

Matias Segura, Superintendent

Brandy Gratten, Director of Discipline Standards & Accountability
Beverly Reeves, Ombudsperson

Regina Earls, Associate Ombudsperson for Special Education

Visitor

Ashley Mong

Catherine Martinez
Diana Wang

AC [Full Name Unknown]

PROCEEDINGS
Presiding Co-Chairs/Coordinator
Andy Anderson, Non-Staff Co-Chair
Sarah Hodges, Staff Co-Chair
Jiae Kim-Batra, Coordinator

Preliminaries
e The meeting was called to order by Jiae Kim-Batra at 5:01 pm.

Public Comment

No public comment was made. One public commenter who signed up did not attend.

Here’s a written comment from Pim Mayo.

I am part of a joint effort of parents across the district that believe AISD staff and the Board of Trustees

should postpone any changes to wall-to-wall dual language programs and their receiving campuses. Our

reasons for requesting a delay include: 1. Admitted lack of integrity has created distrust; 2. Community

voices have been silenced; and 3. Equity demands authentic engagement, not displacement. | am part of
a joint effort of parents across the district that believe AISD staff should postpone any changes to
wall-to-wall dual language programs and their receiving campuses. We will be circulating more

information that provides more detail for this request today, please keep an eye out for it. Thank you.

Approval of Meeting Minutes



e The minutes from the 10/14/2025 DAC Meeting were approved with a motion from Tim
Eismeier and a second by Alison Balic.

Superintendent’s Welcome & Briefing
e Superintendent Segura welcomed the DAC
e The following contents were discussed:
o School Consolidations- shared updated timelines of upcoming meetings and
decisions
o Superintendent Segura took various questions from the council members and
responded. The questions were on the topics as below:
m Lee ES 6th grade transition in relations to students receiving special
education services
Food purchase through ATG
Construction project that’s led by PTA at Lee
Staffing Transition at Turnaround campuses
Transitions from elementary to middle support
Re-alighment of athletics via consolidations

Continuation of current construction of schools

Student Discipline Updates
e Brandy Gratten, Director of Discipline Standards & Accountability from Student Support Services,
presented the Student Discipline Updates which included the following components.
o Impact to the Student Success Guide in relations to the following bills
m HB 1481- personal communications devices policy
m  SB 326- definition of antisemitism
m HB 6- Changes to the removals

Ombuds Office Update
e Beverly Reeves, Ombudsperson, and Regina Earls, Associate Ombudsperson for Special
Education, presented the overview of AISD Ombuds Office, which included the following

components.
o Standards of practice, the forms of services provided, benefits of partnering with
Ombuds Office

Future Agenda Items

MET/DL - future plans and vertical alignment in programming - In January 2026
SPED Update with the future vision

TIA & PPFT from Talent Strategy

ALC principal Update

Athletics facilities/progress/vision update

Academics in relations to Consolidations



e Master Scheduling
Adjournment

e A motion made by Alberto Gonzalez and a second by Amanda Stocks to adjourn the meeting.
The meeting was adjourned by Sarah Hodges at 6:32 pm.

Member Attendance

Last Name First Name November 11, 2025

Anderson Adolphus "Andy" Present
Balic Alison Present
Barrientos Michelle Present
Beaman Laurie Present
Bedford Natasha Present
Bondoc Phillip Present
Brothwell Hernandez Crystal Present
Bui Timmie Present
Dale Jennifer Present
Day Jenny Present
Eismeier Timothy Present
Hodges Sarah Present
Hokanson Katherine Present
Humpierres Ernesto Present
Kibbie Robert Present

Malik Aabir Advance Notice of Absence
Miller-Downing Lucy Present
Monistere Audrey Present
Mullins Zackary Present
Noe Paula Present
Polner Kim Present
Russell Duncum Absent




Schneider Christy Present
Stocks Amanda Present
Wallace Dr. Larry Present
Gonzalez Albert Present
Visitor:
Ashley Mong
Catherine Martinez
Diana Wang

AC [Full name not identified]




