AISD DISTRICT ADVISORY COUNCIL

Summary of Regular Meeting In-Person
October 14, 2025; 5:30-7:00pm

Members Attendance
(See attached list)

Others in Attendance

Matias Segura, Superintendent

Dr. Angel Vales Lara, Special Assistant to Superintendent
Ashley Gahan, Administrative Supervisor, Talent Strategy
Dr. Ericka Jones, Coordinator, Talent Strategy

Visitor
Ashley Mong
R. Gonzalez
PROCEEDINGS
Presiding Co-Chairs/Coordinator
Andy Anderson, Non-Staff Co-Chair
Sarah Hodges, Staff Co-Chair
Jiae Kim-Batra, Coordinator

Preliminaries
® The meeting was called to order by Jiae Kim-Batra at 5:31 pm.

Public Comment

One public commenter, Ms. Timmie Bui, spoke about the Mandarin program in regards to the school

consolidations plan.

Approval of Meeting Minutes

e The minutes from the 09/09/2025 DAC Meeting were approved with a motion from Mr. Aabir

Malik and a second by Ms. Timmie Bui.

Superintendent’s Welcome & Briefing
e Superintendent Segura welcomed the DAC
® The following contents were discussed:

o School Consolidations- shared detailed timelines of upcoming meetings and

decisions
o Most of the time was spent on Q and A.



Talent Strategy Updates
® Dr. Ericka Jones and Ashley Gahan from Talent Strategy presented the following initiatives for the
next school year per the House Bill 2 that passed during the 89th Legislative Session.
o Teacher Prep Residency Program
o Grow Your Own Program
o Mentor Program

Future Agenda Items

Student Success Guide Updates will be provided in November 2025

Ombuds Office

Re-Capture

Program Transition (Special Education, Afterschool Care, CTE etc) in relation to School

Consolidations
® Principal/Co-Chair Update

Adjournment

® A motion made by Amanda Stocks and a second by Phillip Bondoc to adjourn the meeting. The
meeting was adjourned by Jiae Kim-Batra at 7:20 pm.

Member Attendance
Member Attendance

Last Name First Name October 14, 2025

Anderson Adolphus "Andy" Present
Balic Alison Present

Barrientos Michelle Advance Notice of Absence
Beaman Laurie Absent
Bedford Natasha Absent
Bondoc Phillip Present
Brothwell Hernandez Crystal Present
Bui Timmie Present
Dale Jennifer Present
Day Jenny Present
Eismeier Timothy Present
Hodges Sarah Present




Hokanson Katherine Absent
Humpierres Ernesto Advance Notice of Absence
Kibbie Robert Absent
Malik Aabir Present
Miller-Downing Lucy Present
Monistere Audrey Advance Notice of Absence
Mullins Zackary Present
Noe Paula Present
Polner Kim Present
Russell Duncum Present
Schneider Christy Present
Stocks Amanda Present
Wallace Dr. Larry Absent
Gonzalez Albert Present

Non-Member Guest: Ashley Mong, R. Gonzalez



