AISD DISTRICT ADVISORY COUNCIL

Summary of Regular Meeting Virtual
September 9, 2025; 5:00-6:30pm

Members Attendance
(See attached list)

Others in Attendance

Matias Segura, Superintendent

Dillon Finan, Director of Campus and District Accountability
Dr. Elizabeth Severance, Director of Advanced Academics

Visitor
Janell Moyes
Bekkah Schear
Fuerza Linda Kitcher
PROCEEDINGS
Presiding Co-Chairs/Coordinator
Andy Anderson, Non-Staff Co-Chair
Sarah Hodges, Staff Co-Chair
Jiae Kim-Batra, Coordinator

Preliminaries
e The meeting was called to order by Jiae Kim-Batra at 5:03 pm.

Public Comment

Janell Moyes spoke for 2 minutes about parent emails going to Spam folders of the district employees.

Approval of Meeting Minutes

e The minutes from the 08/12/2025 DAC Meeting were approved with a motion from Zackary

Mullins and a second by Robert Kibbie.

Superintendent’s Welcome & Briefing
® Superintendent Segura welcomed the DAC
o The following contents were discussed:
o Teacher of the Year Finalist
o TEA Agreed Order- We’re almost to the finish line
o District Accountability- highlighted big takeaways
(@]

School Consolidations- shared detailed timelines of upcoming meetings and

decisions



Gifted and Talented (GT) Updates
e Dr. Elizabeth Severance, Director of Advanced Academics, presented the Gifted and Talented
(GT) Updates which included the following components.
Differences between GT and Talent Explore
o GT Service model was reviewed
Provided that updates were made to the Parent Handbook based on DAC feedback over
the years
GT Assessments information was reviewed for varying grade levels
Different resources were shared for families to access

District Accountability Overview
e Dillon Finan, Director of Campus & District Accountability presented the overview of AISD
District Accountability, which included the following components.
o Longitudinal STAAR/STAAR EOC Overviews, Accountability Trends, and District
Comparisons data were presented

Future Agenda Items

e Talent Strategy for different pathways for current employees as well as internal teacher prep
programs
MET/DL - future plans and vertical alignment in programming - In January 2026
e Student Success Guide Updates will be provided in November 2025
e Reviewed last year’s suggestions
o ACPTA Updates
o Antisemitic behavior reports- Will follow up with Student Services folks who will present
in November

Adjournment

e A motion made by Zachary Mullins and a second by Robert Kibbie to adjourn the meeting. The
meeting was adjourned by Sarah Hodges at 6:30 pm.

Member Attendance
Member Attendance

Last Name First Name September 9, 2025
Anderson Adolphus "Andy" Present
Balic Alison Present
Barrientos Michelle Present
Beaman Laurie Present
Bedford Natasha Present




Bondoc Phillip Present
Brothwell Hernandez Crystal Present
Bui Timmie Present

Dale Jennifer Present

Day Jenny Present
Eismeier Timothy Present
Hodges Sarah Present
Hokanson Katherine Present
Humpierres Ernesto Present
Kibbie Robert present
Malik Aabir present
Miller-Downing Lucy Present
Monistere Audrey Absent
Mullins Zackary Present
Noe Paula Absent
Polner Kim Present
Russell Duncum Present
Schneider Christy Present
Stocks Amanda Present
Wallace Dr. Larry Present

Non-Member Guest: Janell Moyes, Bekkah Schear, Fuerza Linda Kitcher



