AISD DISTRICT ADVISORY COUNCIL

Summary of Regular Meeting In-Person
August 12, 2025; 5:30-7:00

Members Attendance
(See attached list)

Others in Attendance

Matias Segura, Superintendent

Katrina Montgomery, Chief Officer of Finance

Jessica Hart,Director of Budget and Planning

Dr. Angel Vales Lara, Special Assistant to Superintendent

Joshua Jeon, Executive Director of Governance, Accountability & Board Services
Trustee Andrew Gonzales

Visitor
Helen Miller
PROCEEDINGS
Presiding Co-Chairs/Coordinator
VACANT, Non-Staff Co-Chair
Sarah Hodges, Staff Co-Chair
Jiae Kim-Batra, Coordinator

Preliminaries
® The meeting was called to order by Jiae Kim-Batra at 5:38 pm.

Public Comment
There were no public comments.

Approval of Meeting Minutes
e The minutes from the 05/06/2025 DAC Meeting were approved with a motion from Mr. Robert
Kibbie and a second by Mr. Adolphus ‘Andy’ Anderson.

Superintendent’s Welcome & Briefing
e Superintendent Segura welcomed the DAC for the first meeting of the year
e The following contents were discussed:
o District Priorities to lead into a stable state
o TEA Agreed Order- We're almost to the finish line.
o District Accountability
m 2025 Rating to be released to the public on August 15, 2025



m  Turnaround Plans and School Improvement efforts are being made.
o School Consolidations
m Discussed the Data Rubric shared with the community on 8/11/25.
m  Emphasized that the rubric is not a ranked order of school closures but a
way for the district to identify misalignments.
o Reorganization of Central Office
m Briefly discussed budget and shared the new organizational charts
O Our Austin ISD Campaign Launch
m Discussed the partnership with the mayor, city councils, and other
organizations within the city to launch the campaign

District Budget for 25-26
e Katrina Montgomery, Chief Officer of Finance, presented the adopted District Budget for the
2025-2026, which included the following components.
o Fiscal Year (FY) 2025-26 Adopted Budget Summary
O Budgeted strategies vs. identified strategies
o Impact of Central Office Restructure
o Impact of 89th Texas Legislative Session on School Funding- House Bill 2 in specific

Future Agenda Items

District Accountability Overview
Gifted and Talented Parent Handbook Update
e Talent Strategy for different pathways for current employees as well as internal teacher prep
programs
e MET/DL - future plans and vertical alignment in programming
School Consolidations at every meeting [This will always be part of Superintendent’s Briefing]

Adjournment

e A motion made by Zachary Mullins and a second by Jennifer Day to adjourn the meeting. The
meeting was adjourned by Jiae Kim-Batra at 7:35 pm.

Member Attendance

Member Attendance

Last Name First Name August 12, 2025
Anderson Adolphus "Andy" Present
Balic Alison Present
Barrientos Michelle Present
Beaman Laurie Absent




Bedford Natasha Present
Bondoc Phillip Present
Brothwell Hernandez Crystal Present
Bui Timmie Present
Day Jenny Present
Fike Katie Absent
Gonzalez Alberto PResent
Hodges Sarah Present
Hokanson Katherine Present
Humpierres Ernesto Present
Kibbie Robert Present
Malik Aabir Present
Monistere Audrey Present
Mullins Zackary Present
Noe Paula Present
Polner Kim Present
Russell Duncum Present
Schneider Christy Present
Wallace Dr. Larry PResent

Non-Member Guest: Helen Miller




