AISD DISTRICT ADVISORY COUNCIL
Summary of Executive Committee Meeting
January 2, 2018

ATTENDANCE

Executive Committee Members Present:
Andy Anderson, Blanca Galvez-Perez, LaDonna Massad, Maya McElroy, Paul Mitchell, Vera
Mufiz, Mario Pifia, Dr. Jane Ross, Shannon Sellstrom

Executive Committee Members Absent:
Genevieve Dell, Connor Fiero, Alberto Gonzalez, Shannon Meroney

Others in Attendance:
Joey Crumley, AICP, Campus and District Accountability
Carolyn Hanschen, Campus and District Accountability

PROCEEDINGS

Preliminaries
e The meeting was called to order at 4:00 p.m. in Conference Room A-300 of the Carruth
Administration Center.

Superintendent’s Update
e Dr. Cruz was unable to attend the meeting.

Agenda Planning

o The following items were placed on the agenda for the January 16 regular DAC meeting, to
be held at Small Middle School:

< Annual District Report Card

< Diversity by Design update

< Bond update

@ Time for conversation with the Small community

e The Executive Committee requested that periodic bond updates be provided.

o The Executive Committee decided not to put back on the agenda the demographic update
that was not taken up at the last DAC meeting.

e For the February DAC meeting, the Executive Committee requested a panel discussion on
District of Innovation implementation, to include perspectives from the administration,
campuses, Transportation, and Food Services. The discussion would include best practices
and possible areas for improvement. It was agreed that this item would take up most if not all
of the meeting.

o The Executive Committee identified the following pending agenda items for future meetings:

& Campus safety procedures (perhaps a short version of the training provided to
administrators)

& Employee background checks

@ Student sharing update

Other Business
e The minutes of the November 28, 2017 regular meeting were approved.

Conclusion
e The meeting was adjourned at 4:55 p.m.




