


STRATEGIC DIRECTION

« Vision: AISD will reinvent the urban school

experience.
« Core Beliefs:

— All students will graduate college-, career-, and life-ready

— We will create an effective, agile, and responsive
organization

— We will create vibrant relationships critical for successful
students and schools
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TIME TO CHANGE
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TIME TO CHANGE
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Connect. Design. Learn.
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TIME TO CHANGE
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How has life changed?
We want things yesterday.

We want to be empowered.

#AISDhome #AISDProud



I—
We want to be better
and stronger than we

are now.
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TIME TO CHANGE

Subtraction Worksheet




NEW LEARNING SPACES




NEW VOCABULARY

# = #hashtag

o & smore

#AISDhome #AISDProud



NEW VOCABULARY
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NEW VOCABULARY

THE 3 TYPES OF PHISHING EM S
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CLONE PHISHING WHALING
CLONE PHISHING IS WHERE A WHALING IS A PHISHING
LEGITIMATE. AND PREVIOUSLY ATTEMPT DIRECTED AT A

DELIVERED, BIT OF ONLINE PARTICULAR INDIVIDUAL OR
CORRESPONDENCE IS USED TO COMPANY.

CREATE AN ALMOST IDENTICAL
“CLONE" EMAIL. WITHIN A BUSINESS.

€ Youcan choose how cookies are handied nthe Ik
@ o0, This ovenides automatic cookie handing.
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FOCUS ON THE
CLASSROOM/
INSTRUCTIONAL
CORE




ENGAGEMENT IN THE INSTRUCTIONAL CORE
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Classroom Transformation

Transformed Classrooms

Traditional Classroom Settings
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Technology is accelerating the move to unbundle the teacher’s role.

{ Mentor ]

{ Facilitate }

{ Analyze }
{ Curate ]

EdTech
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k‘) District Management Group
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ENROLLMENT CHANGES
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« All large urban districts in TX lost enrollment from the 2017-18
school year.

« Total enrollment loss for large urban districts in TX from 2014-
15 to current year is 28,830.

- Total enrollment loss for large urban districts in TX
from their peak enrollment year to current year is 46,296.

« Urban districts outside of TX are also losing enroliment.
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EQUITY




EQUITY IS

EQUITY
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Reducing the predictability of who
succeeds/fails

Interrupting practices that negatively
Impact struggling students of color

Cultivating the unique gifts and talents of
every student

~Adapted from National Equity Project
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READING ON GRADE LEVEL - GR 3 - ISIP MIDYEAR h"me.

Goal: All students reading on
GL by the 3" grade

83%

* The percentage of African
American, Hispanic and

66%
559 — Economically Disadvantaged
52% 3 graders reading on or
above grade level increased
slightly.
* The greatest gain was seen in
the EcD student group.

All Students  African American Hispanic White Econ Dis  Significant achievement gaps

persist.
Source: ISIP MoY Grade 3
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PERCENTAGE OF UNIQUE STUDENTS COMPLETING DUAL

CREDIT COURSES

22.5%

10.6% 10.5%
9.6%

6.4%

AISD

Source: PEIMS Course Completion Records
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PERCENTAGE OF UNIQUE STUDENTS COMPLETING DUAL h

CREDIT COURSES

22.5%

10.6% 10.5%
9.6%
] I I I
AISD LBJ Reagan Anderson Travis

Source: PEIMS Course Completion Records
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TRUSTING
RELATIONSHIPS




CITY OF AUSTIN RESOLUTION

* The City of Austin passed a resolution
directing the city manager to prioritize the
existing and ongoing collaborative work
concerning AISD property that may be
repurposed.
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