AISD CALENDAR TASK FORCE MEETING #1
Summary of Regular Meeting
AISD Central Office Room 221
April 22, 2026 @ 5:30-7:30pm

Members Attendance
(See attached list)

Others in Attendance
NA

PROCEEDINGS
Preliminaries
e The meeting was called to order by Jiae Kim-Batra at 5:34 pm.

Public Comment
There was no public comment offered at this meeting.

Welcome & Introductions
Jiae Kim-Batra welcomed everyone to the first kick-off meeting.

Approval of Meeting Minutes
e N/A

AISD Calendar History/Overview of Current Calendar/Parameters/Attendance Standards
e Kim-Batra shared the importance of the Calendar Task Force , the purpose, the membership, and
discussed the overview of the current academic calendar, parameters- non-negotiables vs.
consideration, and state requirements.

Review of Proposed Changes to the 2026-2027 Calendar
e Kim-Batra reviewed proposed changes to the 2026-2027 Calendar, adding 3 more instructional
days while taking 2 district development days. Month by month proposed changes were
reviewed and the members were given a link to provide feedback.

Let’s Begin to Create a Calendar
e Jiae Kim-Batra provided a DRAFT A Calendar for the 2027-2028 school year as a starting point

and reviewed step-by-step how to balance instructional (student) days and teacher days.
e The task force was informed that we’d work on one calendar at a time, even though our end goal
is to produce 2 years worth of academic calendars.
Members formed 4 table groups that naturally turned into work groups.
Every member was provided with materials to start creating a draft with the table group



members.

e Each group was provided a draft (Group 1, 2, 3, 4) on paper and electronically.

Future Agenda Items & Timeline
e Jiae Kim-Batra reviewed the timeline of future meetings.

Adjournment

e Mr. Amir Emamian called to adjourn the meeting and Ms. Jayanna Connally second. And the

meeting was adjourned at 7:29 pm.

Member Attendance

Last Name First Name Sign-In
Aleman Eliud Absent
Arroyo-Forteza Paola Absent
Breeding David Present
Briggs Nicholas Absent
Brothwell Crystal
Hernandez Present
Connolly Jayanna Present
Creek Nicole Present
Cruz Ruben Present
Davis Kristin Present
De La Rosa Carla Advanced Notice
DeShay I Charles Present
Dorrycott Nar Present
Emamian Amir Present
Estes Tim Present




flores michelle Present
French Michael Present
Godfrey Kimberly Absent
Gonzalez Tiffany Absent
Hafezizadeh Kris Present
Haldeman Nicole Present
Hawkins Josh Present
Jaeger Henry Present
Jeon Joshua Present
Johnson Nicholas Present
Keyes Madelyn Present
Kimble Regina Absent
Lewis Theressa Present
Luckett Med Present
Lynch Genevieve Present
Martinez Patricia Absent
Mullins Zackary Present
Munoz Ralph Present
Ochoa Andrew Absent
Olson Patrick Present
Orsborn Kristen Absent
Ramirez Caterinee Present
Simon David Present
Surana Deepak Present




Vadillo Fernando Present
Valle-Moreno Beatriz Present
von Ehren McCray Astrid Present
Williamson Lacey Present
Young Linda Present
Zamora Melinda Present

Zhu Hao Present




