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Mission Statement

The mission of The Rosedale School is to meet its students' unique needs and provide a positive environment that prepares students to live,
work and enjoy life in their community.

Vision

We are Austin’s home for inclusive learning: high expectations for all children; high outcomes for every student.

Value Statement

Independence taught here.
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Goals

Goal 1: Systemic Support & Opportunity: Ensuring district-level alignment to meet the diverse needs of every learner.

Performance Objective 1: Increase the use of whole child and whole family supports through the use intentional strategies to help create a community
with families, staff, and students.

Dual Capacity/Caregiver Engagement Goal

Performance Objective 2: (Coordinated School Health) Campus will engage in regularly-scheduled, ongoing staff wellness activities, including areas of
focus such as: SEL strategies, physical health activities, and supports for mental and emotional wellbeing.

Performance Objective 3: (Positive Behavior Supports) All school staff will participate in training to develop positive behavior support practices and
effective crisis response, using a framework of Trauma Informed Practices.

HB3 Goal

Performance Objective 4: (High Quality Instruction) Rosedale instructional staff will effectively use high quality instructional materials and data
collection tools to support and monitor student progress.

Performance Objective 5: (Campus Culture, Climate, and Turnover) Campus will engage in practices to positively impact campus culture and climate
(improving the following areas on the district climate survey: professional development to 68%; principal/employee trust to 72%).

Performance Objective 6: (Campus Culture and Climate) Campus will engage in practices to positively impact campus turnover (increasing teacher
retention percentage from 75% to 85%).

Performance Objective 7: The percentage of students experiencing chronic absenteeism at Rosedale will decrease from 24.0% in July 2026 to 22.0% by
July 2027.
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Goal 2: College and Career Preparedness: Empowering students to successfully navigate and lead in a global society after graduation.

Performance Objective 1: (TEC) Campuses will ensure that 100% of students have opportunities to graduate within 4 years, or in alignment with their
personalized graduation plan.

Dual Capacity/Caregiver Engagement Goal
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