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Mission Statement

The mission of the public education system of this state is to ensure that all Texas children have access to a quality education that
enables them to achieve their potential and fully participate now and in the future in the social, economic, and educational
opportunities of our state and nation. That mission is grounded on the conviction that a general diffusion of knowledge is essential
for the welfare of this state and for the preservation of the liberties and rights of citizens. It is further grounded on the conviction
that a successful public education system is directly related to a strong, dedicated, and supportive family and that parental
involvement in the school is essential for the maximum educational achievement of a child. (TEC Title 2, Ch 4, Sec.4.001)

Austin Independent School District Mission

Austin ISD educates more than 80,000 students and embraces 129 diverse school communities in one of the fastest-growing
metroplexes in the country. In partnership with our families and our community, AISD's mission is to provide a comprehensive
educational experience that is high-quality, challenging and inspires all students to make a positive contribution to society. We
partner with world-class universities, innovative businesses, nonprofit organizations and engaged community leaders to prepare
our students for college, career and life.

Vision

Campus Vision

Williams Elementary School is committed to continually
growing to meet the ever-changing needs of our community.
We place a special focus on innovative projects that facilitate
optimal student achievement. We offer children a solid
academic grounding in a safe and supportive environment,
preparing students for success throughout life becoming
career and college ready. We believe in offering a high-quality,

comprehensive elementary education within an inclusive,
diverse culture.

Campus Values
1. We believe that each student has value and worth and is entitled to a strong academic foundation provided in a caring, nurturing
and supportive environment, in which every student will attain their highest level of achievement.

2. We believe that our students are scholars who require a rigorous thinking curriculum, in which they are continually challenged
and are encouraged to challenge the thinking of others in productive and respectful ways.

3. We believe that our scholars have a right to a safe school in which all students embrace the diversity of others.
4. We believe that we are teaching the future leaders of our global society. Within our school are the next great thinkers and

problem solvers.
5. We believe our scholars will pursue excellence, model integrity and ultimately change the world for the better.

Value Statement

Work Hard, Dream Big, Wildcat Pride!
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Austin ISD Stronger Together
By fostering a culture of high expectations and collective

ownership, Austin ISD can create an environment where every
student and staff member thrives.

Performance Objective 1 High Priority Dual Capacity/Caregiver Engagement Goal

(CPM 2.1) Enhance community collaboration by developing strategies to implement the Dual Capacity
Building Framework for Family-School Partnerships.

Evaluation Data Source: Plan4Learning

Summative Evaluation: Significant progress made toward meeting Performance Objective

Performance Objective 2 High Priority HB3 Goal

(TEC) Campuses will implement the required coordinated school health activities, using data to
demonstrate measurable gains in student and staff well-being, directly contributing to campus
improvement goals. Optional Strategy 2: Throughout the 2025-2026 academic year, each campus will
complete and implement 100% of the Healthier Generation Assessment tool by EOY. The Healthier
Generation Assessment tool is used to inform the development and execution of coordinated school
health activities.

Evaluation Data Source: Coordinated School Health Survey
Resources: https://drive.google.com/file/d/1VGjS7cB8AXChWm5DoMS-01wc3vEHa6T5/view?usp=sharing

Summative Evaluation: Some progress made toward meeting Performance Objective

Performance Objective 3 High Priority

(TEC) 100% of campuses will conduct discipline review meetings with Student Discipline Office and
document strategies and methods for violence prevention. Campuses will implement, at minimum, one
violence prevention strategy before the end of the 2025-2026 academic year.

Evaluation Data Source: Resources: Character Strong
Frontline SIS

Performance Objective 4 High Priority

(CPM 1.1) The percentage of students experiencing chronic absenteeism will decrease from 21% during
SY 24-25to0 19% by July 2026.

Evaluation Data Source: Frontline SIS

Performance Objective 5 High Priority

(CPM 5.2) The percent disproportionality in discipline for African American students will decrease from
0% in June 2025 to 0% by June 2026. (Alternate: Develop a performance objective to reduce one of the
top offenses accounting for a significant number of removals, or develop a performance objective to
maintain the currently low number of discipline events on campus.)
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Evaluation Data Source: Frontline SIS.

Performance Objective 6

(CPM 3.2) The number of walkthroughs scoring on track in the language of instruction domain of the
locally developed Dual Language Data Collection Tool Rubric will increase from 2.2% in June 2025 to
2.5% at June 2026.

Evaluation Data Source: Dual Language Data Collection Tool

Performance Objective 7 High Priority

(CPM 3.3) The representation index between African American students identified as gifted and talented
and the total African American student enrollment will remain at .09 as in June 2025 or increase to 0.10
by June 2026. (% of AA students identified GT / % of AA students on campus. Greater than or equal to
0.08 - minimum goal)

Evaluation Data Source: Gifted and Talented Office

Performance Objective 8

(CPM 5.1)The average campus score on indicators 4, 8, and 9 (Professional Learning to Strengthen Staff
Expertise, Transformative SEL-Integrated Instruction, Cultural Responsiveness) on the SEL and CP&l
implementation measurement tool will increase from 1.66% in June 2025 to 2% by BOY.

Evaluation Data Source: SEL and CP&I implementation measurement tool
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Early Learning

The Early Learning District Initiative positions Austin ISD as a
leader in early childhood education by ensuring equitable,
high-quality learning experiences for children from birth to

grade 2. This initiative addresses foundational literacy and
numeracy to close achievement gaps and prepare students for
long-term academic success.

Performance Objective 1 High Priority HB3 Goal

(SC Goal 1) The percentage of 3rd-grade students earning meets grade level or above on the STAAR
Reading Assessment in English or Spanish will increase from 44% in June 2025 to 47% by June 2026.

Evaluation Data Source: Progress Monitoring: NWEA MAP assessment STAAR projected proficiency values.
Source data: 3rd Grade Reading STAAR Assessment

Performance Objective 2 High Priority HB3 Goal

(SC Goal 2) The percentage of 3rd-grade students earning meets grade level or above on the STAAR
Mathematics Assessment in English or Spanish will increase from 26% in June 2025 to 28% by EQY.
Campuses copy, paste and complete this as Strategy 1: (GPM 2.1 - Required Strategy) The percentage of
2nd-grade students scoring in the recommended-for-intervention level on the NWEA MAP Mathematics
Achievement Score Proficiency Indicator (below 30th percentile in English and Spanish) will decrease
from 32% in June 2025 to 28% by June 2026. Once copied delete from Performance Objective section.

Evaluation Data Source: Progress Monitoring: NWEA MAP assessment STAAR projected proficiency values.
Source data: 3rd Grade Math STAAR Assessment.

Performance Objective 3 High Priority

(GPM 5.1)The percentage of 5th-grade students enrolled in dual language who earn a proficiency level
equivalent to level 1 high school credit in the TEKS on the Avant STAMP4S dual language proficiency
assessment for partnered language will increase from 76.2% in June 2025 to 84.0% by June 2026.

Evaluation Data Source: Elevation

Performance Objective 4

(CPM 4.1)The percentage of early education (PK-2) teachers averaging at least a 3.5 overall observation
score on formal observation portion of the Instructional Practices (aligned to developmentally
appropriate practices) section of the Professional Pathways for Teachers (PPfT) Appraisal System will
increase from 83% in June 2025 to 90% by June 2026.

Evaluation Data Source: PPfT Appraisal System
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Special Education Initiative

Goal 3 Austin ISD will ensure compliance with all requirements as

identified in the TEA Agreed Order, including the Strategic Plan
for Special Education (English, Spanish). All referenced
documents are included in the Policies section.

Performance Objective 1 High Priority Dual Capacity/Caregiver Engagement Goal

Our special education teachers will meet all deadlines in regards to compliance required by TEA and
AISD. They will work with the caregivers and teachers to ensure all accommodations are used with
fidelity in the classroom.

Evaluation Data Source: The Special Education Compliance Dashboard will be the accountability to ensure all
deadlines are met.
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Students will have learning opportunities through various field
Goal 4 trips to enhance their learning. It brings real life experiences to

what they are learning at school.

Performance Objective 1

Sustainability. Schools are invited and encouraged to incorporate sustainability into your Campus
Improvement Plan this year. There are many simple actions to create a healthier learning and work
environment, reduce your building's negative impact on the environment and community, encourage
energy efficiency and resource conservation, and foster student problem based learning through
sustainability. See the CIP Sustainability Recommendations in the resources to create your own goals and
objectives.

Evaluation Data Source: Resources: https://docs.google.com/document/
d/1_hjhZWoDj7Uh98U7iAwLdNu03YJLQGC3Z0SfekS6WOg/edit?tab=t.0

Performance Objective 2
Students will enhance their education through field trip experiences.

Evaluation Data Source: This will support our ecodisadvantaged students by giving them opportunities to
enhance their learning.
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Williams Elementary
Family/Parent Engagement Policy
2024-2025

The faculty, family/parents, staff, and community members of the Williams Elementary shail develop and
agree upon a written policy for parental and family engagement during the development and review of the
campus improvement plan.

L. The Family/Parental Engagement Policy will be distributed during the first grading period of the school
year.

. It will be the responsibility of school staff to establish a two-way communication process with parents
and families regarding their child(ren’'s) academic progress. This should include, but not be limited to progress
reports, report cards, telephone calls, notes, newsletters, etc.

. The school will make every effort to communicate with family/parents in a language that they
understand. Communication may include, but not be limited to homeweork, folders, telephone trees, electronic
mail, texts, newsletters, in-person meetings, virtual meetings, etc.

Iv. Williams Elementary will hold an annual Title | meeting for parents and community during the first six
weeks to share and discuss the Title | program. Included in the conversation will be information regarding the
school’s curriculum, budget, and types of academic assessments used to measure student progress/proficiency
levels that students are expected to meet.

V. Monthly meetings will be held the first Thursday of every month at 8:00 AM or 3:00PM
VL. Parents will be given the opportunity to provide input and make recommendations regarding the
Campus Improvement Plan, the Title | program, Family/Parent Compact, and the Family/Parent Engagement

Policy through the Parent Advisory Council, the CAC, or any other scheduled parent meetings.

Vil. To meet the changing needs of our school, the Family/Parent Engagement Policy will be
reviewed/updated during the annual Campus Improvement Plan revision process.
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Williams Elementary 2024-2025
Norma sobre la participacién de los padres y las familias

La Facultad, padres, personal, los miembros de la comunidad de la escuela Williams Elementary deben elaborar
y estar de acuerdo con una norma escrita sobre la participacion de los padres y las familias durante el desarrollo
y repaso del plan de mejoramiento del plantel.

. La Norma de participacién de los padres sera distribuida durante el primer periodo de calificaciones del
afo escolar.

. El personal de la escuela tendra la responsabilidad de establecer un proceso de comunicacion mutua
con los padres y las familias sobre el progreso académico de sus hijos. Esto debe incluir, pero sin limitarse a lo
siguiente: informes de progreso, tarjetas de informe, llamadas telefonicas, notas, boletines informativos, etc.

. La escuela hara lo posible por comunicarse con los padres en un idioma que es entendible para amhos
grupos. La comunicacién con los padres puede incluir, pero sin limitarse a lo siguiente: tareas, arboles telefonicos
(un padre llama a otro, y asi sucesivamente), correo electronico, boletines informativos, juntas, etc.

V. La escuela Williams Elementary llevara a cabo una junta anual durante las primeras seis semanas para
discutir los programas de escuela de Titulo |, incluyendo presupuestos.

V. Las juntas mensuales seran el primer jueves de cada mes a las 8:00 0 3:00 p.m.

VL. Los padres tendran la oportunidad de dar su opinién y sus recomendaciones sobre el Plan de
mejoramiento del plantel, el programa de Titulo | y las normas de participacién de los padres, a través del Consejo
de asesoria del plantel, el representante del CAC, o en las juntas para padres.

VI Durante las primeras seis semanas de clase los padres recibiran informacién sobre el curriculo (el plan
escolar) de la escuela y sobre las evaluaciones académicas usadas para medir el nivel de progreso/conocimiento
que se espera debe cumplir el estudiante.

VIIL Para poder cumplir con las necesidades cambiantes de nuestra escuela, el Plan de padres y las familias
sobre la norma de mejoramiento sera revisado/ actualizado durante et proceso de revision anual del Plan de
mejoramiento del plantel.
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westigaciones muestran que cuando los padres participan en la educacion de sus hiyjos, los esludiantes avanzan mas
cadémicamente, su asistencia es mejor, los resultados de los exdmenes mejoran, a tasa de graduacion aumenta y es mas
robable que alcancen su maximo potencial de crecimiento intelectual, social y fisico. La participacion familiar en la educacion
s critica para el éxito de los estudiantes; para lograrlo, los padres, maestros y estudiantes necesitan colaborar juntos. Les
edimos que firmen y devuelvan este contrato si estan de acuerdo con lo anterior,

wcuerdo de los padres y las familias
‘omo padre, ayudaré a mi hijo a cumplir con sus responsabilidades. Seré responsable de:

enviar a mi hijo(a) a ia escuela a tiempo todos los dias

enviar a mi hijo(a) a la escuela preparado y listo para aprender

leerle a mi hijo(a) y leer con élf ella

establecer un horario para la tarea y revisarla regularmente

participar en forma apropiada en las relaciones positivas con la educacién de mi hijo(a} y con el uso positivo de tiempo
extracurricular

apoyar a ia escuela en sus esfuerzos por mantener la disciplina debida

apoyar al maestro(a) titular, ofreciendo servicios positivos si lo permite el horario de mi trabajo

Firma del padre/madre Fecha

\cuerdo del estudiante
somo estudiante, entiendo que necesito mi educacion para ser un ciudadano productivo. Seré responsable de:

e asistir a la escuela todos los dias y llegar a tiempo
e hacer y devolver mi tarea puntualmente
e seguir las reglas de la escuela y ser responsable de mi comportamiento
e leer todos los dias
Firma del estudiante Fecha

sontrato del maestro(a)
>omo maestro{a), quiero que todos mis estudiantes tengan éxito académico. Seré responsable de:

instruccion positiva de modo que motive y anime a mis estudiantes

asignar tarea a los estudiantes

procuraries una atmdsfera positiva y segura para el aprendizaje

mantener a los estudiantes y a sus padres y familias informados con regutaridad del progreso de sus hijos
comunicarme con los padres y familia mediante conferencias segln sea necesario

estar disponible para que los padres hagan contacto conmigo cuando no esté dando clases

Firma del maestro(a) Fecha
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Williams Elementary School
2024-2025

Research shows that when parents are involved in schools, students achieve more, attendance is better, grades and test scores
are higher, and graduation rates increase. Students are also more likely o reach their highest potential for intellectual, social,
emotional, and physical growth. Family involvement in education is critical for the success of students. To accomplish this,
parents, teachers, and students need to work together. We ask that you agree to do this by signing and returning this agreement.

Parent Agreement

As a parent(s), | will help my child meet his/her responsibilities. | will be responsible for:

Sending my child to school on time each and every day

Sending my child to school prepared and ready to learn

Reading to and with my child

Establishing a time for homework and reviewing it regularly

Participating, as appropriate, in decisions related to my child's education and the positive use of extracurricular time
Supporting the schoot in its effort to maintain proper discipline

Supporting the classroom teacher by volunteering if work schedule permits
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Parent Signaturéj Date

Student Agreement

As a student, | understand that | need my education io become a productive citizen. | will be responsible for:
. Attending school every day and being on time

. Compileting and returning homework assignments in a timely manner

. Following the school rules and being responsible for my behavior

. Reading every day

ZE IS Aoz

Student Signature Date

Teacher Agreement

As a teacher, | want all of my students to succeed academically. | will be responsible for:
Providing instruction in a way that will motivate and encourage my students
Providing homework assignments for students

Providing a positive and safe atmosphere for learning

Keeping students and parents informed of student progress on a regular basis
Communicating with parents via parent conferences as needed

Being available for parents to contact me when not teaching classes

Teacher Signature MM W Date
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