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Mission Statement

Through a growth mindset, Andrews Elementary empowers students to become compassionate, critical thinkers who are prepared

for the world.

 

Vision

At Fanny Mae Andrews Elementary, all are welcome! We are a safe school with a dedicated staff where all students are provided

with an equitable and innovative education that fosters excellence in academics. We educate the whole child, build strong

relationships, celebrate diversity, and empower our community. 

 

Value Statement

Belief Statements

 

Effort creates ability. All students will learn at high

standards if they are given clear expectations,

taught using best practices adapted to their unique

needs, and provided extra time and resources as

needed.

1.

Effective teaching and extra effort are the keys to

school-wide academic success.

2.

Professional collaboration is an essential mechanism

for lasting school improvement.

3.

 

Educators must reach out to develop collaborative

relationships with families. 

4.

Schools must consider the whole child, including

their artistic, musical, physical, emotional, and civic

development.

5.

Encouraging students to serve their communities is

an important outcome of a balanced education, but

also a powerful way to motivate students to learn

and to apply what they learn to real situations.

6.
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Goal 1

Austin ISD Stronger Together

By fostering a culture of high expectations and collective

ownership, Austin ISD can create an environment where every

student and staff member thrives.

Performance Objective 1

✓ High Priority ✓ Dual Capacity/Caregiver Engagement Goal

(CPM 2.1) Enhance community collaboration by developing strategies to implement the Dual Capacity

Building Framework for Family-School Partnerships.

Evaluation Data Source: Plan4Learning

Summative Evaluation: Met Performance Objective

Performance Objective 2

✓ High Priority ✓ HB3 Goal

(TEC) Campuses will implement the required coordinated school health activities, using data to

demonstrate measurable gains in student and staff well-being, directly contributing to campus

improvement goals.

Evaluation Data Source: Coordinated School Health Survey

Resources: https://drive.google.com/file/d/1VGjS7cB8AxChWm5DoMS-O1wc3vEHa6T5/view?usp=sharing

Performance Objective 3

✓ High Priority

(TEC) 100% of campuses will conduct discipline review meetings with Student Discipline Office and

document strategies and methods for violence prevention. Campuses will implement, at minimum, one

violence prevention strategy before the end of the 2025-2026 academic year.

Evaluation Data Source: Resources: Character Strong

Frontline SIS

Performance Objective 4

✓ High Priority

(CPM 1.1) The percentage of students experiencing chronic absenteeism will decrease from 28% during

SY 24-25 to 18% by July 2026.

Evaluation Data Source: Frontline SIS

Performance Objective 5

✓ High Priority

(CPM 5.2) Andrews will maintain the currently low number of zero discipline events resulting in out of

school suspension.

Evaluation Data Source: Frontline SIS.

Performance Objective 6

(CPM 3.2) The number of walkthroughs scoring on track in the language of instruction domain of the
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locally developed Dual Language Data Collection Tool Rubric will remain at 100% from June 2025 to 100%

in June 2026.

Evaluation Data Source: Dual Language Data Collection Tool

Performance Objective 7

(CPM 3.3) The representation index between African American students identified as gifted and talented

and the total African American student enrollment will increase from 8% in June 2025 to 20% by June

2026.

Evaluation Data Source: Gifted and Talented Office

Performance Objective 8

(CPM 5.1)The average campus score on indicators 4, 8, and 9 (Professional Learning to Strengthen Staff

Expertise, Transformative SEL-Integrated Instruction, Cultural Responsiveness) on the SEL and CP&I

implementation measurement tool will increase from 50% in June 2025 to 75% by EOY.

Evaluation Data Source: SEL and CP&I implementation measurement tool
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Goal 2

Early Learning

The Early Learning District Initiative positions Austin ISD as a

leader in early childhood education by ensuring equitable,

high-quality learning experiences for children from birth to

grade 2. This initiative addresses foundational literacy and

numeracy to close achievement gaps and prepare students for

long-term academic success.

Performance Objective 1

✓ High Priority ✓ HB3 Goal

(SC Goal 1) The percentage of 3rd-grade students earning meets grade level or above on the STAAR

Reading Assessment in English or Spanish will increase from 17% in June 2025 to 34% by June 2026.

Evaluation Data Source: Progress Monitoring: NWEA MAP assessment STAAR projected proficiency values.

Source data: 3rd Grade Reading STAAR Assessment

Performance Objective 2

✓ High Priority ✓ HB3 Goal

(SC Goal 2) The percentage of 3rd-grade students earning meets grade level or above on the STAAR

Mathematics Assessment in English or Spanish will increase from 8% in June 2024 to 20% by EOY.

Evaluation Data Source: Progress Monitoring: NWEA MAP assessment STAAR projected proficiency values.

Source data: 3rd Grade Math STAAR Assessment.

Performance Objective 3

✓ High Priority

(GPM 5.1)The percentage of 5th-grade students enrolled in dual language who earn a proficiency level

equivalent to level 1 high school credit in the TEKS on the Avant STAMP4S dual language proficiency

assessment for partnered language will increase from 76.2% in June 2025 to 84.0% by June 2026.

Evaluation Data Source: Elevation

Performance Objective 4

(CPM 4.1)The percentage of early education (PK-2) teachers averaging at least a 3.5 overall observation

score on formal observation portion of the Instructional Practices (aligned to developmentally

appropriate practices) section of the Professional Pathways for Teachers (PPfT) Appraisal System will

increase from 57% in June 2025 to 71% by June 2026.

Evaluation Data Source: PPfT Appraisal System
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Goal 3

Special Education Initiative 

Austin ISD will ensure compliance with all requirements as

identified in the TEA Agreed Order, including the Strategic Plan

for Special Education (English, Spanish). All referenced

documents are included in the Policies section.
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2025-26 AISD Campus On-Site Needs Assessment Requirement
Under Texas Education Code (TEC) Section 39A.053, an on-site needs assessment is a formal evaluation conducted by a Campus Intervention Team (CIT) to “determine the factors resulting in the campus's low 
performance and lack of progress, including the contributing education-related factors."
For more information, please click here.
For assistance with this document or the data elements requested in the subdivisions please contact Christopher Hanson
Directions:
Complete assessment items 1-10 with your CIT.
Column A is pre-filled with Subdivision guidance.
Column B are resource links (if available). 
Column C is where you will enter your analys based on the prompt. Yellow cells indicate that a response is needed. All information should be in text format (no images, but can include links).

Enter Campus Name Andrews
First and Last Names of CIT Members 

(eg. Mary Smith,Paul Rodriguez) Angelina Gentry, Alondra Gonzalez, Courtney Colvin-Crawford, Audrey Guerrero, Elizabeth Delterra
Subdivision Resources CIT Analysis and Assessment Information
1a - An assessment of the staff to determine the 
percentage of certified teachers who are 
teaching in their field;

20250916_EmployeeCertificationAISD
23/27 or 85%

1b - An assessment of the staff to determine the 
percentage of teachers who are certified;

AISD  Teacher Certifications - 9-17-25.
pdf 26/41 or 87%

1c - An assessment of the staff to determine the 
number of teachers with more than three years 
of experience;

20250918_Accessing txschools.gov for 
OSNA

23/27 or 85%
1d - An assessment of the staff to determine the 
rate of teacher retention.

20250922_2024-25 Teacher Retention 
by Campus.pdf 82.8% Retention Rate, 3.4% Attrition 

2 - A determination of compliance with the 
appropriate class-size rules and the number of 
class-size waivers received;

20250918_AISD Class Size Waiver
0 classes were out of compliance 

3 - An assessment of the quality, quantity, and 
appropriateness of instructional materials, 
including the availability of technology-based 
instructional materials;

Austin ISD Elementary High-Quality 
Instructional Materials (HQIM)

We use HQIM for core instruction and intervention as approved by AISD for English language arts, Spanish language 
arts, math and science. These include STEMscopes, HMH, UFLI, TEMI, El Próximo Paso, El Camino al Exito and 
ESTAR. We are still missing physical student books for 5th grade Spanish HMH.

4 - A report on the parental involvement 
strategies and the effectiveness of the 
strategies;

Local Data
Parent Engagement Activities and Events at Andrews Elementary School

5a - An assessment of the extent and quality of 
the mentoring program provided for new 
teachers on the campus;

AISD Mentor Program (site)

Mentor/mentee pairing is completed during the first weeks of school. There is a regular meeting schedule as well as an 
end of year meeting with the Lead Mentor Teacher. Our  Andrews lead mentor teacher provides release time for 
observations, training and access to instructional materials, resources for post observations, as well as instructional 
and cultural feedback. Andrews attributes our low teacher attrition rate o 3.4% in part to our mentor program and 
instructional coahing. 

5b - An assessment of the extent and quality of 
the mentoring program provided for experienced 
teachers on the campus who have less than two 
years of teaching experience in the subject or 
grade level to which the teacher is assigned;

Each teacher at Andrews, including our most experienced teachers and teachers with the highest rates of 
achievement, are assigned a coach. The coaches are the instructional coach, assistant principal, and principal. There 
is one teacher new to their grade this year with more than two years of experience.

https://drive.google.com/file/d/12KvhtKA7CTdckKcWmHVRbYNP7LKSg4aZ/view?usp=sharing
https://www.austinisd.org/hc/talent-development/mentoring-program


6 - An assessment of the type and quality of the 
professional development provided to the staff;

20250926_OSNA_Austin ISD 
Professional Development Resources

88% of respondents provided a positive response on the Spring Upbeat survey regarding professional development. 
For the statement "The work environment at my school supports my ongoing professional growth" 91% of responses 
were positive. For the statement "The professional development organized by my district helps me improve my 
teaching" 86% of the responses were positive. For the statement "The professional development organized by my 
school's leadership team helps me improve my teaching" 86% of the responses were positive.

7 - A demographic analysis of the student 
population, including student demographics, at-
risk populations, and special education 
percentages; 

20250918_Accessing txschools.gov for 
OSNA

Demograhics of Andrews Elementary are as follows: Hispanic 81.5%, Asian 6.5%, African American 5.8%, White 5.5%, 
Two or More Races 0.5%. Our students whose parents identify them as White or Asian are our students from 
Afghanistan. Additionally, 95.1% of our students experience poverty as evidenced by the the EcoDis label, 19.8% of 
our students receive services as students on an IEP for special education, and 82.5% of Andrews students are 
emerging bilinguals; mostly with Spanish and Pashto as home languages.

8 - A report of disciplinary incidents and school 
safety information;

Click to access a folder of discipline 
reports from 24-25. If a campus does 
not have a file then the data was not 
available.
24-25 Discipline Incidents OSNA 
Campuses

Andrews had 7 discipline counts documented in Frontline last year for weapons (1), possession and use of alcohol (3), 
threats (1) and general referrals (2).

9 - Financial and accounting practices;
Local Data

Andrews uses Title One and Local Funding to provide for staffing, mostly. We use Local funds to purchase student and 
staff supplies, incentives for student attendance, and student celebrations. We do not incur a large rollover with funds 
and do not go below our balance to create deficits.

10 - An assessment of the appropriateness of 
the curriculum and teaching stratefies;

Local Data

Teachers have struggled with the implementation of HMH and STEMscopes due to the burden of having to access 
many links, many of which are not intuitive to find. The STEMscopes curriculum often begins without a direct teach, but 
rather an "explore" which does not always work for students. Additionally, our district PD for intervention explained 
which interventions to use, but the format of doing it online was not well-received. We have had to turn it around in-
house. Additionally, we did not receive training on how to use the intervention resources. At the district level, teaching 
strategies are offered mostly through our mutliligual department for emerging bilinguals. At the campus level, the focus 
on instructional delivery/strategies takes place during PLCs and during school PD.

Items 1-10 are to be completed by October 14, 2025.
Item 11 (below) is to be completed by the CIT by October 22, 2025. Use the 2025-26 Campus OSNA Folders to compare to other campus(es).
Subdivision Resources CIT Analsis and Assessment Information

11 - A comparison of the findings from 
Subdivisions 1 through 10 to other campuses 
serving the same grade levels in the school 
district;

CIT Assessment of this document and 
a "comparable" campus.
2025-26 Campus OSNA Folders

Andrews and Pickle Elementary share many similarities, including being Title I campuses with similar accountability 
ratings, use of HQIM resources, comparable demographics, and similar supports for families through our Parent 
Support Specialist. Both campuses support new teachers with mentoring and coaching. One difference is that Andrews 
has a higher teacher retention rate at 82.8%, whereas Pickle has a 65.6% retention rate. Another difference is that 
there are no class size waivers at Andrews, but there are 7 at Pickle. There were 7 discipline counts at Andrews as 
compared to Pickle, who had 2 discipline counts. Pickle supports their emerging bilinguals with Summit K-12, whereas 
Andrews does not have that program.

Item 12a and 12b are optional.
Subdivision Resources CIT Analsis and Assessment Information
12a - Any other research-based data or 
informatin obtained from ta data collection 
process that would assist the campus 
intervention team in recommending an action 
under Section 39A.054

https://statutes.capitol.texas.
gov/Docs/ED/htm/ED.39a.htm#:~:text=
(b)%20The%20commissioner%
20may%20impose,with%20high%
20dropout%20rates;%20and

N/A

12b - Any other research-based data or 
information obtained fdrom a data collection 
process that would assist the campus 
intervention team in executing a targeted 
improvement plan under Section 39A.059. N/A

https://statutes.capitol.texas.gov/Docs/ED/htm/ED.39a.htm#:~:text=(b)%20The%20commissioner%20may%20impose,with%20high%20dropout%20rates;%20and
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.39a.htm#:~:text=(b)%20The%20commissioner%20may%20impose,with%20high%20dropout%20rates;%20and
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.39a.htm#:~:text=(b)%20The%20commissioner%20may%20impose,with%20high%20dropout%20rates;%20and
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.39a.htm#:~:text=(b)%20The%20commissioner%20may%20impose,with%20high%20dropout%20rates;%20and
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.39a.htm#:~:text=(b)%20The%20commissioner%20may%20impose,with%20high%20dropout%20rates;%20and


Thank you for your submission.  You will receive a PDF copy via email of your submitted plan(s).
 

Additional Information



 
Targeted Improvement Plan and

Turnaround Plan Form 25-26: School
Year 2025-26

Before you begin, please ensure:
•    You’ve completed the Targeted Improvement Plan and
Turnaround Plan Form: Student Outcome Goal Form for
School Year 25–26  for all campuses required to submit a

Targeted Improvement Plan or Turnaround Plan. 
•    You’ve completed the Targeted Improvement Plan and

Turnaround Plan Form: Closure/ Reassign Form for School
Year 25–26  for all campuses that are choosing

Closure/Reassign as the school improvement strategy.

Please complete this form by 5 pm on November 21, 2025 . The
survey should take approximately 30-90 minutes to complete.

To avoid losing progress, please set aside enough time to
complete the submission in one sitting. If you have questions,

please contact the School Improvement Division at
SIDivision@TEA.Texas.Gov. Thank you for taking the time to

engage in this submission and provide the requested
information.

Additional Information

https://tea.co1.qualtrics.com/jfe/form/SV_bP1uTjviD32xrng
https://tea.co1.qualtrics.com/jfe/form/SV_bP1uTjviD32xrng
https://tea.co1.qualtrics.com/jfe/form/SV_bP1uTjviD32xrng
https://tea.co1.qualtrics.com/jfe/form/SV_6u0rMZzCu8DFjvg
https://tea.co1.qualtrics.com/jfe/form/SV_6u0rMZzCu8DFjvg
https://tea.co1.qualtrics.com/jfe/form/SV_6u0rMZzCu8DFjvg
mailto:SIDivision@tea.texas.gov


Upon submission, you will receive an email containing a PDF of
your Targeted Improvement Plan or Turnaround Plan responses
for your records. TEA will upload your responses into ISAM on the

submissions table for your campus(es). 

Reminder:
 

•    Maximize your browser window for the best experience
•    Complete the form in one sitting to avoid losing progress. 

0.0. Will you be completing a Targeted Improvement Plan (TIP)
or a Turnaround Plan (TAP) submission?

 

Targeted Improvement Plan (TIP)

Turnaround Plan (TAP)

Additional Information



Before you continue, please ensure that all statutory
requirements for on-site needs assessment are complete for the
campus(es) you are submitting the Targeted Improvement Plan

(TIP) for. 

Note: All stakeholder engagement requirements and board-
approval for the TIP(s) are due board approval by March 31,

2026. 

If you intend to submit one plan for multiple campuses, they
must all implement the same school improvement strategy. If
your district has different school improvement strategies for
different grade bands, or for particular campuses, you must

submit multiple forms until all required campuses are included. 
 

Additional Information



1.1TIP. Please select the campuses to which this strategy will
apply:
- Please press and hold the CTRL key to select multiple campuses

- Please ensure, once you have selected all campuses to click the 'Save Selection' button. 

Region: 1

District: BROWNSVILLE ISD-031901

Campus (select multiple): 

BRITE EL-031901140
CANALES EL-031901101
DEL CASTILLO - MORNINGSIDE EL-031901129
GARCIA MIDDLE-031901053
PERKINS MIDDLE-031901046
PUTEGNAT EL-031901108
STELL MIDDLE-031901044

Save Selection

Additional Information



1.1aTIP. If one or more campuses that you will be applying this
strategy to are not available in the list above, please enter the
campus(es) CDCN number in the fields below.
Please, ensure the CDCN number is complete with leading
zeros when applicable.
Example:Campus 235467 should be entered as 00235467

CDCN 1

CDCN 2

CDCN 3

CDCN 4

CDCN 5

CDCN 6

CDCN 7

CDCN 8

CDCN 9

CDCN 10

Additional Information



1.2. Please enter your first and last name.

1.3. Please enter your email.

1.4. Please select your role:

 

Audrey Guerrero

audrey.guerrero@austinisd.org

Superintendent

District Coordinator of School Improvement

Principal

Other

Additional Information



NOTICE:
To proceed with this submission, all Needs Assessment and

Stakeholder Engagement assurances (items 2.1–2.6) must be
marked "Yes."

If any of these items are marked "No," you will be redirected to
the end of the survey and must restart the submission once

assurances 2.1–2.6 can be confirmed as "Yes."

2.1. I assure that all campuses named in this plan have
conducted an on-site needs assessment that meets the
requirements in Section 39A.053 of the Texas Education Code.
(For example: Texas Strategic Leadership Landscape Analysis,
Effective Schools Framework Diagnostic, or a local needs
assessment.)

2.2. I assure that all locally conducted needs assessments met
the requirements in Section 39A.053 of the Texas Education
Code, and the results of the local needs assessment are
available upon request.

Yes

No

Yes

No

Additional Information

http://https//statutes.capitol.texas.gov/Docs/ED/htm/ED.39A.htm
http://https//statutes.capitol.texas.gov/Docs/ED/htm/ED.39A.htm


 

2.3. I assure that the Campus Intervention Team (CIT)
conducted a public meeting at each campus required to submit
a Targeted Improvement Plan/Turnaround Plan with the campus
principal, the members of the campus-level planning and
decision-making committee, parents of students attending the
campus, and community members residing in the school district
to review the campus performance rating and solicit input for
the development of the plan.

 

2.4. I assure that written notice of all public meetings was
provided to parents and students of each impacted campus,
notice of the meeting was posted on each campus website, and
this notice included the date, time, and place of the meeting.

Yes

No

Yes

No

Additional Information



 

2.5. I assure that the board conducted a hearing regarding the
plans for each campus identified for school improvement to
notify the public of the insufficient performance of the campus,
the improvements in performance expected by the agency, and
the intervention measures or sanctions that may be imposed if
the performance does not improve within a designated period,
the board solicited public comment on each plan, and the board
posted the plan(s) on the district website prior to the hearing.

 

2.6. Has the board approved this plan(s)?

Yes

No

Yes

No

Additional Information



 

NOTICE:
To proceed with this submission, the Student Outcome Goals the
'Targeted Improvement Plan and Turnaround Plan Form: Student
Outcome Goal Form for School Year 25-26' must be completed

first, so assurance 3.1 can be marked 'Yes'. If you have not
completed the 'Targeted Improvement Plan and Turnaround

Plan Form: Student Outcome Goal Form for School Year 25-26',
please do so before returning to complete the 'Targeted

Improvement Plan and Turnaround Plan Form: School Year 25-
26'.

If 'No' is marked for item 3.1 you will be redirected to the end of
the survey and must restart the submission once assurance item

3.1 can be confirmed as "Yes."

3.1. I assure that all campuses included in this plan have set
campus-wide goals for ELA/Reading and Math STAAR
performance rates and scaled score goals for Domain III
components (Academic Achievement, Growth Status, ELP Status,
and Student Success Status) for the 2025–2026 school year.

Yes

No

Additional Information



 

4.1. Please select the option that best describes your overall
school improvement strategy for this campus/these campuses
for the 2025-2026 school year.

Accelerating Campus Excellence (ACE) Model

Closure/reassign

Improve Graduation Rate

Intensive Curriculum & Instruction Improvements

School Model Change (excluding ACE)

Turnaround Partnership (SB 1882)

Additional Information



4.2. Which, if any, grants has your school system been awarded
to support this strategy?

Strong Foundations Implementation (LASO 3)

Strong Foundations Implementation School Improvement PLC (LASO 3)

Instructional Leadership (LASO 3)

ESF- Focus Support Grant 24-26

School Action Fund Planning (Restart)

School Action Fund Implementation (Restart)

School Action Fund Planning (Reassign)

School Action Fund Implementation (Reassign)

School Action Fund Implementation (Redesign)

School Action Fund Planning (Create New)

School Action Fund Implementation (Create New)

Our school system has not been awarded a grant to support this
strategy

Other (must enter grant into text box)

Additional Information



4.3. Which, if any, grants has your school system applied for (or
intends to apply for) to support this strategy?

LIFT

LIFT PLC Support

School Improvement Curriculum and Instruction Support Grant

School Action Fund Planning (Restart)

School Action Fund Implementation (Restart)

School Action Fund Planning (Reassign)

School Action Fund Implementation (Reassign)

School Action Fund Implementation (Redesign)

School Action Fund Planning (Create New)

School Action Fund Implementation (Create New)

Our school system does not intend to apply for a grant to support
this strategy

Other (must enter grant into text box)

Additional Information



4.4. Please name any organizations you are currently working
with to build capacity and support strategy implementation.
SAPL List for LASO 3
SAPL List for LASO 4

4.5a. How many district staff members will you be reporting
capacity building information for?

 

External Vendor on the State Approved Provider (SAPL) list

ESCs

District Staff

Other (must include name)

4

Additional Information

https://tea.texas.gov/texas-schools/health-safety-discipline/laso-cycle-3-sapl.pdf
https://tea.texas.gov/texas-schools/health-safety-discipline/draft-laso-cycle-4-state-approved-provider-list.pdf


4.5. What are the names and roles of district staff members
responsible for capacity building, and what percent of their role
is dedicated to supporting implementation of the school
improvement strategy? 

 

Name Audrey Guerrero

Role Principal

Percent 50%

Additional Information



4.5. What are the names and roles of district staff members
responsible for capacity building, and what percent of their role
is dedicated to supporting implementation of the school
improvement strategy? 

 

Name Nicole Verkerk

Role Instructional Coach

Percent 50%

Additional Information



4.5. What are the names and roles of district staff members
responsible for capacity building, and what percent of their role
is dedicated to supporting implementation of the school
improvement strategy? 

 

Name Courtney Colvin-Crawford

Role DCSI

Percent 25%

Additional Information



4.5. What are the names and roles of district staff members
responsible for capacity building, and what percent of their role
is dedicated to supporting implementation of the school
improvement strategy? 

 

Name Chris Hanson

Role District Support

Percent 20%

Additional Information



5.1. Please select the adopted curriculum for: K-5 Math

5.2. Is this the curriculum that will be implemented for the
duration of the plan for: K-5 Math?

5.5. How many instructional minutes per week are
required/recommended for implementation of this curriculum?

Not applicable

Bluebonnet Learning Math Grades K-5/Aprendizaje Bluebonnet
Matemáticas K-5, Edición 1

Eureka Math TEKS Edition

STEMscopes Texas Math

Progressions by Alba Math

Texas i-Ready Classroom Mathematics

IM360 Texas powered by Kiddom

Teacher created

District created

Other

Yes

No

375

Additional Information



5.6. How many instructional minutes per week are in master the
schedule for curriculum delivery, and does this amount of
minutes meet the required/recommended number of minutes?

375

Additional Information



5.7. Please select the adopted curriculum: K-5 RLA

Not applicable

Bluebonnet Learning K-5 Reading Language Arts/Aprendizaje Bluebonnet
Artes del lenguaje y lectura K-5, Edición 1

Amplify Texas Elementary Literacy Program in English and Spanish

Texas myView Literacy

95 Phonics Core Program Classroom Kit

Texas Magnetic Reading Foundations

SPIRE Program

Reading Horizons Discovery

IMSE Comprehensive Orton-Gillingham Plus

Just Right Reader English Decodables

Structured Literacy with E.A.S.E. Second Edition

Bridge to Reading

Pioneer Valley Educational Press (Stepping Together, Phonics Launch, In
Tandem)

Ready4Reading

From Phonics to Reading

Wilson Language Training

Teacher created Curriculum

District created

HMH Into Reading

Other

Additional Information



5.8. Is this the curriculum that will be implemented for the
duration of the plan for: K-5 RLA?

5.11. How many instructional minutes per week are
required/recommended for implementation of this curriculum?

5.12. How many instructional minutes per week are in master the
schedule for curriculum delivery, and does this amount of
minutes meet the required/recommended number of minutes?

Yes

No

550

550

Additional Information



5.13. Please select the adopted curriculum for: 6-8 Math

5.19. Please select the adopted curriculum for: 6-8 RLA

Not applicable

Bluebonnet Learning Math Grades 6-8

Carnegie Learning 6–12 Texas Math Solution

STEMscopes Texas Math

Agile Mind (Texas Mathematics)

Cosenza & Associates, LLC

Texas i-Ready Classroom Mathematics

IM360 Texas Math powered by Kiddom

Teacher created

District created

Other

Not applicable

Amplify Texas Literacy Program, Grades 6-8

Odell Education

Teacher created

District created

Other

Additional Information



5.25. Please select the adopted curriculum for: 9-12 Math
(Algebra 1, Algebra 2, Geometry)

Not applicable

Bluebonnet Learning, Secondary Mathematics Algebra 1

Carnegie Learning 6–12 Texas Math Solution

STEMscopes Math Texas

Agile Mind (Texas Algebra 1, Texas Algebra 2, Texas Geometry)

Bedford, Freeman & Worth Publishing Group LLC (Statistics and Probability
with Applications (High School) 4E)

Cosenza & Associates, LLC (Algebraic Reasoning)

Kiddom (Texas Math: Algebra 1, Algebra 2, Algebra Supports, Geometry)

Rice University OpenStax (Algebra 1)

Teacher created

District created

Other

Additional Information



5.31. Please select the adopted curriculum for: 9-12 RLA

5.37. How many instructional days are included in the 2025-2026
calendar?

5.38. If there are fewer than 165 instructional days in the 2025-
2026 calendar, what steps will the district take to ensure a 165-
day calendar is adopted and implemented in 2026-2027?

Not applicable

Odell Education

Teacher created

District created

Other

187

NA

Additional Information



5.39. Please describe the assessment plan for the impacted
campus(es).

5.40. Will the campus(es) implement a PLC structure?

5.41. How will PLCs be organized (by grade level, content area,
etc.)?

The district will implement a comprehensive assessment system to monitor student
progress and inform instruction. All students K-5 will participate in the NWEA MAP
Reading and Math universal screeners three times per year (September, December,
and May) to measure growth and identify intervention needs. In addition, STAAR Interim
Assessments will be administered in February and March in Reading, Math, Science
and Social Studies to provide predictive data aligned to state standards. At the
elementary level, Curriculum-Based Assessments (CBAs) will be given throughout the
year in alignment with curriculum pacing: Math: Grade 3 (Sept, Nov, Dec, Feb, Mar);
Grade 4 (Sept, Nov, Jan, Feb, Mar); Grade 5 (Sept, Oct, Dec, Feb) ELA: Grades 3–5
(Oct, Nov, Jan, Mar) Science: Grade 5 (Oct, Nov, Jan, Feb, Mar)

Yes

No

PLCs are organized by grade level.

Additional Information



5.42. How frequently will PLCs occur?

5.43. Who will facilitate PLCs?

5.44. Who is required to attend PLCs?

5.45. Please describe the PLC protocol to be used.

weekly

Instructional coach and principal as support

Classroom teachers and SPED teachers

During PLCs, teachers work in structured teams to improve instruction through
collaboration and a shared goal of consistency across classrooms. This way, no
matter the teacher, students will get a version of the same lesson, anchored in the
same standards. In PLCs, teachers and leaders come together to analyze student
data and work samples, decide how to address individual student needs, and apply
strategies in class the next day. Teachers always leave a PLC meeting with clear,
actionable steps to improve instruction. Through structured conversations, instructional
leaders reinforce shared school expectations and identify variations in teacher or
student performance. Lesson Preparation PLC: -Start with the end in mind -Lesson
Preparation -Create an action plan Data Analysis PLC: -Identify trends and outliers -
Gather a holistic view of student achievement -Instructional Planning

Additional Information
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11.1. Please describe your planned training/PD sessions (and who
delivers and attends) for:

11.2. How will you differentiate training for inexperienced (less
than 2 years in role) and/or ineffective teachers/leaders ?

Principal Manager Courtney Colvin-Crawford

Principal Audrey Guerrero

Other Campus Admin
(assistant principal,
instructional
coaches)

Loretta Davis and Nicole Verkerk

Teachers All Teachers

Inexperienced teachers receive the same training as other instructional staff, however
they also receive 1:1 support from the instructional coach as needed. This is
differentiated according to classroom observation.

Additional Information



11.3. What tool will be used to evaluate implementation of the
training (for example, classroom walkthrough tool, leadership
coaching tools)? What look fors will be included in this tool?

11.4. How frequently will each teacher receive an observation from
an instructional leader or coach, and receive feedback?

11.5. What capacity building supports related to supporting
students in special populations will teachers and administrators
receive?

 

Perform, MTSS rubrics, General PPfT rubrics

Weekly

Bi-Weekly

Monthly

Differentiated based on need

Other (please explain)

Observable strategies for diverse learners, intervention resource training, instructional
practices during PLCs

Additional Information



12.1. Please share the key milestones for this strategy from August
2025 to August 2026 for TIP, key milestones from August 2026 to
August 2028 for TAP Development, and key milestones from
August 2025 to August 2027 for TAP Development AND
Implementation. Be sure to include milestones related to
capacity building efforts, resources/tool deployment,
implementation checkpoints, coaching touchpoints, and
assessment cycles. 

 

13.1. Please describe how district and campus leaders will monitor
the successful implementation of this plan.

ummer Professional Learning Series MAP Growth Assessments (BOY, MOY, EOY)
Curriculum Based Assessments Learning Lab Series w/ The New Teacher Project MTSS
& Effective Schools Framework Development STAAR Assessments Campus Needs
Assessment

Campus leaders maintain a coaching log and also document walkthroughs in
Perform, our evaluation system. We align our coaching point using the Get Better
Scope and Sequence and coaching script from Uncommon Schools.

Additional Information



13.2. Who will be responsible for reviewing progress towards the
milestones described in the previous section?

13.3. How frequently will progress toward milestones be
reviewed?

13.4. How will milestone progress data be collected?

13.5. How will milestone progress data be shared with district
leadership and other relevant stakeholders?

Principal, Assistant Principal, DCSI

Weekly

Bi-Weekly (Meets Expectation)

Monthly (Does not Meet Expectation)

Other (Please Explain)

Milestone progress is captured and reviewed during ILT weekly meetings and recorded
in ILT agendas.

Data will be shared during parent coffees, at staff meetings, and between the
principal and DCSI during weekly meetings.

Additional Information
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14.1. Please share the required costs to implement plan and
source of funds:

14.2. If the strategy is contingent on a grant funding source, what
is your alternative funding or implementation plan if you do not
receive the grant? How would your district still support and
execute this strategy?

 

15.1. Please share any additional information about your strategy
that was not included in the prior sections. You may also upload
documents. (Optional)

0

NA

Additional Information
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15.2. Please share any additional information about your strategy
that was not included in the prior sections. You may also upload
documents. (Optional)

Drop files or click here to upload

Additional Information

https://www.qualtrics.com/powered-by-qualtrics/?utm_source=internal%2Binitiatives&utm_medium=survey%2Bpowered%2Bby%2Bqualtrics&utm_content=tea&utm_survey_id=SV_77fKTh9kOSqFBVc
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