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Mission Statement

Mission: We build opportunity for every student through intentional and engaging

learning every day

 

Motto: Every student, every day.

 

Vision

Joy is the vision of General Marshall Middle School.  Joy is centered and

operationalized in belonging, engagement, and student outcomes.

Value Statement
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Goal 1

Austin ISD Stronger Together

By fostering a culture of high expectations and collective

ownership, Austin ISD can create an environment where every

student and staff member thrives.

Performance Objective 1

✓ High Priority ✓ Dual Capacity/Caregiver Engagement Goal

(CPM 2.1) Enhance community collaboration by developing strategies to implement the Dual Capacity

Building Framework for Family-School Partnerships.

Evaluation Data Source: Plan4Learning

Performance Objective 2

✓ High Priority ✓ HB3 Goal

This General Marshall Middle School healthy lifestyle goal aims to boost FitnessGram success by 10% by

integrating comprehensive physical and nutritional initiatives.

Evaluation Data Source: Coordinated School Health Survey

Resources: https://drive.google.com/file/d/1VGjS7cB8AxChWm5DoMS-O1wc3vEHa6T5/view?usp=sharing

Performance Objective 3

✓ High Priority

(TEC) 100% of campuses will conduct discipline review meetings with Student Discipline Office and

document strategies and methods for violence prevention. Campuses will implement, at minimum, one

violence prevention strategy before the end of the 2025-2026 academic year.

Evaluation Data Source: Resources: Character Strong

Frontline SIS

Performance Objective 4

✓ High Priority

(CPM 1.1) The percentage of students experiencing chronic absenteeism will decrease from 21% during

SY 24-25 to 15% by July 2026.

Evaluation Data Source: Frontline SIS

Performance Objective 5

✓ High Priority

(CPM 5.2) General Marshall Middle School will reduce the total number of Out-of-School Suspensions

(OSS) from the baseline of 115 incidents (2024-2025 school year) to 100 or fewer incidents by the end of

the 2026-2027 school year. This represents a minimum reduction of 13%.

Evaluation Data Source: Frontline SIS.

Performance Objective 6

(CPM 3.3) The representation index between African American students identified as gifted and talented

and the total African American student enrollment will increase from 15% in June 2025 to 15.08% by June

2026.
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Evaluation Data Source: Gifted and Talented Office

Performance Objective 7

(CPM 5.1)The average campus score on indicators 4, 8, and 9 (Professional Learning to Strengthen Staff

Expertise, Transformative SEL-Integrated Instruction, Cultural Responsiveness) on the SEL and CP&I

implementation measurement tool will increase from 8 in June 2025 to 9 by BOY.

Evaluation Data Source: SEL and CP&I implementation measurement tool
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Goal 2

Middle School Forward

Middle School Forward is a comprehensive five-year plan

designed to enhance academic excellence, foster student

engagement, and build strong relationships within and around

the school community. Grounded in data and strategic

priorities, this initiative addresses persistent challenges in

Austin ISD middle schools while creating an educational

experience where all students thrive.

Performance Objective 1

✓ High Priority

(TEC) The percentage of middle school students (currently enrolled in grades 6 - 8) earning meets grade

level or above on the STAAR Math Assessment will increase from 15% in June 2025 to 20% by June 2026.

Evaluation Data Source: CDA STAAR Data Visualizations and Data Trackers

Performance Objective 2

(TEC) The percentage of middle school students earning meets grade level or above on the STAAR

Reading Assessment will increase from 40% in June 2025 to 45% by June 2026.

Evaluation Data Source: CDA STAAR Data Visualizations and Data Trackers

Performance Objective 3

✓ HB3 Goal

(Goal 4) The percentage of annual 8th-grade class members identified as economically disadvantaged

achieving meets grade level or above on Algebra I EOC will increase from 7% in June 2025 to 15% by

June 2026.

Evaluation Data Source: CDA STAAR Data Visualizations and Data Trackers
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Goal 3

Special Education Initiative 

Austin ISD will ensure compliance with all requirements as

identified in the TEA Agreed Order, including the Strategic Plan

for Special Education (English, Spanish). All referenced

documents are included in the Policies section.
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2025-26 AISD Campus On-Site Needs Assessment Requirement
Under Texas Education Code (TEC) Section 39A.053, an on-site needs assessment is a formal evaluation conducted by a Campus Intervention Team (CIT) to “determine the factors resulting in the campus's low 
performance and lack of progress, including the contributing education-related factors."
For more information, please click here.
For assistance with this document or the data elements requested in the subdivisions please contact Christopher Hanson
Directions:
Complete assessment items 1-10 with your CIT.
Column A is pre-filled with Subdivision guidance.
Column B are resource links (if available). 
Column C is where you will enter your analys based on the prompt. Yellow cells indicate that a response is needed. All information should be in text format (no images, but can include links).

Enter Campus Name General Marshall MS
First and Last Names of CIT Members 

(eg. Mary Smith,Paul Rodriguez) Jordan Benson, Melissa Kender, Matthew Moore, Kendall Omick, 
Subdivision Resources CIT Analysis and Assessment Information

1a - An assessment of the staff to determine the 
percentage of certified teachers who are 
teaching in their field;

20250916_EmployeeCertificationAISD

General Marshall Middle School remains dedicated to academic rigor, which is why 100% of our currently staffed 
certified teachers are teaching in their field. We are pleased that our students are receiving expert instruction 
across all subjects. We currently have two teacher vacancies and are utilizing every resource available—including 
highly qualified substitutes, co-teaching models, and current staff expertise—to ensure instructional continuity. Our top 
priority is to hire passionate, certified educators for these roles as quickly as possible to sustain our commitment to the 
highest standard of teaching

1b - An assessment of the staff to determine the 
percentage of teachers who are certified;

AISD  Teacher Certifications - 9-17-25.
pdf

General Marshall Middle School remains dedicated to academic rigor, which is why 100% of our currently staffed 
certified teachers are teaching in their field. We are pleased that our students are receiving expert instruction across all 
subjects. We currently have two teacher vacancies and are utilizing every resource available—including highly 
qualified substitutes, co-teaching models, and current staff expertise—to ensure instructional continuity. Our top priority 
is to hire passionate, certified educators for these roles as quickly as possible to sustain our commitment to the highest 
standard of teaching

1c - An assessment of the staff to determine the 
number of teachers with more than three years 
of experience;

20250918_Accessing txschools.gov for 
OSNA

At General Marshall Middle School, we view our experienced faculty as a powerful asset to our students' journeys. A 
substantial 76% of our teachers have more than three years of teaching experience, reflecting a stable and 
thriving professional community.

This depth of experience directly translates into a strong foundation for a growth mindset in every classroom:

Deepened Expertise: Our veteran teachers bring a proven knowledge base that allows them to quickly identify and 
build upon each student’s existing strengths and talents (asset-based approach).

Stability for Success: This teacher stability ensures consistent, high-quality instruction. Students benefit from educators 
who are not only masters of their subject but also experts in fostering resilience, encouraging effort, and believing in 
every student's capacity to learn and improve (growth mindset).

Commitment to the Future: Their collective expertise brings an understanding of effective pedagogical practices and a 
long-term commitment to designing lessons that empower students to see challenges as opportunities for skill 
development and academic success.

We are proud that the experience of our faculty is a vital resource dedicated to supporting the academic growth and 
success of every student at Marshall Middle School.

https://drive.google.com/file/d/12KvhtKA7CTdckKcWmHVRbYNP7LKSg4aZ/view?usp=sharing


1d - An assessment of the staff to determine the 
rate of teacher retention.

20250922_2024-25 Teacher Retention 
by Campus.pdf

Between the 2024-2025 and 2025-2026 school years, General Marshall Middle School saw a significant transition of 
staff, with 7 dedicated educators departing, representing 25% of our previous teaching staff. This included 4 teachers 
who left the profession and 3 who transferred within the district.

We are incredibly proud to announce that our recruitment efforts have been highly successful! We have filled six of 
these seven vacancies with highly qualified, passionate educators who are committed to our students' success.

We now have only two teaching vacancies remaining and are actively working to finalize the hiring process for this 
last position. Our focus remains on maintaining stability and ensuring every Marshall student receives the expert 
instruction they deserve.

2 - A determination of compliance with the 
appropriate class-size rules and the number of 
class-size waivers received;

20250918_AISD Class Size Waiver

At General Marshall Middle School, we are focused on providing an effective learning environment for every student. 
We are in full compliance with all applicable class-size rules for the current school year.

Thanks to our careful master schedule and staffing plan, all our section sizes are compliant, which means we have not 
requested or received any class-size waivers. We are committed to maintaining these optimal class sizes to ensure our 
students receive focused instruction and the personalized attention they need to succeed.

3 - An assessment of the quality, quantity, and 
appropriateness of instructional materials, 
including the availability of technology-based 
instructional materials;

 Austin ISD Secondary High-Quality 
Instructional Materials (HQIM)

General Marshall Middle School is committed to maximizing student achievement through a rigorous, multi-
layered approach to instruction:

High-Quality Instructional Materials (HQIM): We utilize state-adopted, high-quality instructional materials in all 
classrooms, ensuring students learn from engaging, research-backed curricula that meet the highest standards.

Multi-Tiered Systems of Support (MTSS): We seamlessly integrate MTSS within the classroom, which allows teachers 
to use student data to adjust instruction and provide immediate, flexible supports to ensure all students grasp key 
concepts.

Dedicated WIN Time: We dedicate specific time each day for What I Need (WIN), which serves as an additional 
intervention and extension period. During WIN time, students receive targeted small-group instruction, whether they 
need extra support mastering a skill or a challenge to extend their learning beyond the core curriculum.

This strategic combination of high-quality materials and dedicated support time ensures every Marshall student has 
what they need to succeed and grow.



4 - A report on the parental involvement 
strategies and the effectiveness of the 
strategies;

Local Data

General Marshall Middle School offers a variety of ways for parents and guardians to connect with the school, staff, 
and student life throughout the year. These strategies are structured to ensure engagement, communication, and 
community building:

Communication and Governance
Teacher Conferences Twice a Year: Dedicated, structured opportunities for parents to discuss their student's progress 
directly with teachers.

Monthly Coffee with the Principals: Informal gatherings that provide a direct line of communication with school 
leadership for updates and discussion.

Campus Advisory Council (CAC): A formal body that allows parents to participate in the shared decision-making and 
planning processes for the school.

Community and Academic Events
Meet the Teacher: An introductory event to help parents establish a connection with their student's educators at the 
start of the year.

PTA Meetings & PTA Meet Ups: Opportunities to get involved with the Parent Teacher Association, volunteer, and 
connect with other families in a social setting.

Monthly Family Movie Night: A fun, casual event designed to bring families together and build a stronger school 
community.

Fine Arts Showcases and Sporting Events: Regular occasions for parents to celebrate their student's talents and 
support various school activities.

5a - An assessment of the extent and quality of 
the mentoring program provided for new 
teachers on the campus;

AISD Mentor Program (site)

General Marshall MS runs a structured mentoring program led by the campus mentor coordinator for early-
career teachers and those in new content areas. Mentees are paired with same/adjacent-content mentors, meet 
weekly for the first nine weeks then biweekly, and participate coaching cycles with rehearsal, observation, feedback, 
and re-observation. Support includes guest sessions, IEP/504 clinics, and fidelity tips for myPerspectives and 
STEMscopes. Quality is monitored through mentee self-assessments, mentor logs, PPfT walkthrough data, TNTP 
Instructional Rounds notes, and PLC artifacts.

5b - An assessment of the extent and quality of 
the mentoring program provided for experienced 
teachers on the campus who have less than two 
years of teaching experience in the subject or 
grade level to which the teacher is assigned;

General Marshall MS runs a structured mentoring program led by the campus mentor coordinator for early-career 
teachers and those in new content areas. Mentees are paired with same/adjacent-content mentors, meet weekly for 
the first nine weeks then biweekly, and participate coaching cycles with rehearsal, observation, feedback, and re-
observation. Support includes guest sessions, IEP/504 clinics, and fidelity tips for myPerspectives and STEMscopes. 
Quality is monitored through mentee self-assessments, mentor logs, PPfT walkthrough data, TNTP Instructional 
Rounds notes, and PLC artifacts.

6 - An assessment of the type and quality of the 
professional development provided to the staff;

20250926_OSNA_Austin ISD 
Professional Development Resources

In 2025, we had 61% of staff responding postively to their Profesisonal learning experience at GMMS through the 
Upbeat Survey.  This was a 13% decrease from 2024 Upbeat survey results. In order to engage teachers in 
professiobnal learning targeted at campus instructional needs, we applied and recieved a grant from Austin Ed Fund to 
provide catered lunch to staff who participate in professional learning.

PL Focus: Writing 
As we found significant growth in our campuswide AVID strategies last year, we are ustilizng the AVID Profesisonal 
Learning Modules to train our teachers in targeted AVID strategies. Our campus average for student writing on STAAR 
Reading last year was 2.6/10 points. We will be providing AVID APLM Sessions centered around the Focused Note-
Taking System.

PL Focus: Collaborative Structures
Last year 58% of students fell in the beginner/intermediate category for speaking proficiency on TELPAS. In order to 
support staff in incorporating more speaking opportunties in their classrooms, we are providing AVID APLM training in 
our Lunch and Learn sessions that focus on collaborative structures. This includes Q-S-S-S-A, A/B Partner, and 4 
Corners. 

https://www.austinisd.org/hc/talent-development/mentoring-program


7 - A demographic analysis of the student 
population, including student demographics, at-
risk populations, and special education 
percentages; 

20250918_Accessing txschools.gov for 
OSNA

General Marshall Middle School: School Profile Summary (2025-2026)

General Marshall Middle School (GMMS) opened its doors in August 2023 and is currently in its third year of operation. 
The school is dedicated to fostering an inclusive, dynamic, and diverse learning environment. Its core vision is 
""ensuring a joyful learning environment for every student, every day,"" defining joy by belonging, engagement, and 
positive student outcomes.

Student Body Demographics
GMMS serves a total enrollment of 650 students across its three grades:

6th Grade: 225 students

7th Grade: 225 students

8th Grade: 200 students

Student Diversity
The school serves a highly diverse population, with the following racial and ethnic breakdown:

Hispanic: 53%

White: 21%

Black: 19%

Two or More Races: 4%

Asian: 3%

Key Student Subgroups
A significant percentage of students qualify for targeted support services:
Economically Disadvantaged        59%
Emergent Bilingual (EB)        28%
Special Education (SPED)        24%
Gifted and Talented (GT)        16%

Attendance and Goals
GMMS is focused on increasing student attendance and seat time:

2024–2025 Actual Attendance (ADA): 93.14%

2025–2026 Attendance Goal (ADA): 94.14%"



8 - A report of disciplinary incidents and school 
safety information;

Click to access a folder of discipline 
reports from 24-25. If a campus does 
not have a file then the data was not 
available.
24-25 Discipline Incidents OSNA 
Campuses

The most frequent discipline issues at General Marshall Middle School in 2025 center around classroom conduct, 
interpersonal conflict, and defiance, accounting for over 61% of all recorded incidents (134 out of 219).

The five most common offenses are:

DISRUPT - D: 40 incidents (18.3%)

PHY AGG STDNT - D: 34 incidents (15.5%)

INSUBORD - D: 21 incidents (9.6%)

CLASS CUT - D: 20 incidents (9.1%)

VIOLATION - D: 19 incidents (8.7%)

Reducing Infractions through Proactive Support
To address these core issues and promote a positive school climate, General Marshall MS employs a multi-faceted 
approach focused on prevention, reflection, and community:

Social Emotional Learning (SEL): We regularly integrate SEL lessons to equip students with the skills needed to 
manage emotions, make responsible decisions, and improve interpersonal relationships.

Restorative Practices: To address conflicts and promote accountability, we work through conflict resolution and 
facilitate restorative practices. This helps students repair harm and learn from their mistakes.

Student-Centered Improvement: We actively gather student feedback to inform our school culture and address 
concerns from the student perspective.

Family Collaboration: We prioritize building strong collaboration with families to ensure consistent expectations and 
supports extend beyond the school day, ultimately working together to reduce disciplinary infractions.

9 - Financial and accounting practices;
Local Data

General Marshall Middle School complies with all state, federal, and district financial guidelines. We ensure that 
all funding—including federal, state, and local resources—is managed responsibly, audited properly, and directed 
toward maximizing student outcomes and maintaining the integrity of our school's operations.

10 - An assessment of the appropriateness of 
the curriculum and teaching stratefies;

Local Data

General Marshall Middle School is committed to providing a rigorous and engaging educational experience that 
prepares every student for future success. Our instructional foundation is built upon several high-impact strategies:

High-Quality Instructional Materials (HQIM): We utilize state-adopted HQIM across all content areas, ensuring that 
students are learning from research-backed, rigorous materials that align with Texas standards.

AVID Schoolwide: We employ AVID (Advancement Via Individual Determination) strategies schoolwide, focusing on 
teaching students essential academic skills such as organization, time management, note-taking, and critical thinking 
to foster a college-ready mindset.

Targeted Language & Structure: Our teachers use content-based language instruction to support the literacy and 
comprehension of all learners. Lessons are delivered using collaborative and inquiry-based structures, encouraging 
students to work together, ask questions, and take ownership of their learning.

This comprehensive approach ensures that all students at General Marshall MS receive high-quality instruction 
designed to promote deep understanding and academic achievement.

Items 1-10 are to be completed by October 14, 2025.
Item 11 (below) is to be completed by the CIT by October 22, 2025. Use the 2025-26 Campus OSNA Folders to compare to other campus(es).
Subdivision Resources CIT Analsis and Assessment Information



11 - A comparison of the findings from 
Subdivisions 1 through 10 to other campuses 
serving the same grade levels in the school 
district;

CIT Assessment of this document and 
a "comparable" campus.
2025-26 Campus OSNA Folders

We did a comparison to Sadler Means YWLA as a school that pulls from the same elementary feeders. Both schools 
have comparable class size compliance and access to the same quality, quantity, and appropriateness of instructional 
materials provided by the district. General Marshall Middle School is working to develop a stronger parental 
involvement program as a new school.  Sadler Means has a strong program in place. Teacher mentorship is aligned as 
the district initiates new teachers training programs across the board. The demographics of the two campuses are 
comparable, but General Marshall has a smaller percentage of students qualifying for free and reduced lunch.  
Curriculum and reading and writing teaching strategies are also mirrored in both campuses, as the district provides our 
High Quality Instructional Materials. General Marshall Middle School is an AVID Schoolwide campus focusing on 
collaborative structures, organizational systems, and inquiry-based learning.

Item 12a and 12b are optional.
Subdivision Resources CIT Analsis and Assessment Information

12a - Any other research-based data or 
informatin obtained from ta data collection 
process that would assist the campus 
intervention team in recommending an action 
under Section 39A.054

https://statutes.capitol.texas.
gov/Docs/ED/htm/ED.39a.htm#:~:text=
(b)%20The%20commissioner%
20may%20impose,with%20high%
20dropout%20rates;%20and

This outlines a robust, multi-faceted plan to enhance instruction, student support, and fidelity at General Marshall 
Middle School.

Here is a summary of the recommended actions under Texas Education Code (TEC) §39A.054, organized by strategic 
area:

Strategic Action Plan for General Marshall MS

1. Curriculum and Instructional Fidelity
These actions focus on strengthening core classroom instruction:

TEKS/DOK Alignment: Implement a plan to ensure alignment between the Texas Essential Knowledge and Skills 
(TEKS) and Depth of Knowledge (DOK) levels, supported by rigorous High-Quality Instructional Materials (HQIM) 
fidelity checks.

Campus-Wide Writing: Adopt and implement campus-wide writing routines across all content areas, supported by 
calibration sessions to ensure consistency in scoring and feedback.

2. Targeted Student Support
These actions formalize and protect time for specific student needs:

Codify Supports: Codify the Language Lab and Summit K12 to consistently address the needs of Emergent Bilingual 
(EB) students and close skill gaps for all learners.

Small-Group Instruction: Require protected small-group minutes for targeted instruction. This time must be supported 
by coaching and monitoring to ensure effectiveness.

3. Compliance and Operational Integrity
These actions focus on ensuring proper implementation of legally mandated student services and critical attendance:

Special Programs Audit: Run IEP (Individualized Education Program) and §504 implementation audits to ensure all 
legal requirements and student accommodations are being met with fidelity.

Attendance Intervention: Launch a tiered attendance intervention strategy to proactively address chronic absenteeism 
and improve student seat time.

Monitoring and Quality Control
All actions will be rigorously monitored using a variety of data sources to ensure successful implementation and impact:

Walkthroughs: PPfT (Professional Practice and Feedback for Teachers) walkthrough data.

Peer Review: TNTP Instructional Rounds (a new initiative this year).

Artifact Review: Review of PLC (Professional Learning Community) artifacts.

Progress Data: Analysis of student results from MAP, Interim assessments, and TELPAS progress checks.

https://statutes.capitol.texas.gov/Docs/ED/htm/ED.39a.htm#:~:text=(b)%20The%20commissioner%20may%20impose,with%20high%20dropout%20rates;%20and
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.39a.htm#:~:text=(b)%20The%20commissioner%20may%20impose,with%20high%20dropout%20rates;%20and
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.39a.htm#:~:text=(b)%20The%20commissioner%20may%20impose,with%20high%20dropout%20rates;%20and
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.39a.htm#:~:text=(b)%20The%20commissioner%20may%20impose,with%20high%20dropout%20rates;%20and
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.39a.htm#:~:text=(b)%20The%20commissioner%20may%20impose,with%20high%20dropout%20rates;%20and


12b - Any other research-based data or 
information obtained fdrom a data collection 
process that would assist the campus 
intervention team in executing a targeted 
improvement plan under Section 39A.059.

https://statutes.capitol.texas.
gov/Docs/ED/htm/ED.39a.htm#:~:text=
(b)%20The%20commissioner%
20may%20impose,with%20high%
20dropout%20rates;%20and

See above.

https://statutes.capitol.texas.gov/Docs/ED/htm/ED.39a.htm#:~:text=(b)%20The%20commissioner%20may%20impose,with%20high%20dropout%20rates;%20and
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.39a.htm#:~:text=(b)%20The%20commissioner%20may%20impose,with%20high%20dropout%20rates;%20and
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.39a.htm#:~:text=(b)%20The%20commissioner%20may%20impose,with%20high%20dropout%20rates;%20and
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.39a.htm#:~:text=(b)%20The%20commissioner%20may%20impose,with%20high%20dropout%20rates;%20and
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.39a.htm#:~:text=(b)%20The%20commissioner%20may%20impose,with%20high%20dropout%20rates;%20and


 

  

Targeted Improvement Plan and Turnaround Plan Form 25-26: 
School Year 2025-26 

​
Before you begin, please ensure:​

•    You’ve completed the Targeted Improvement Plan and Turnaround Plan Form: Student Outcome Goal 
Form for School Year 25–26  for all campuses required to submit a Targeted Improvement Plan or 

Turnaround Plan. ​
•    You’ve completed the Targeted Improvement Plan and Turnaround Plan Form: Closure/ Reassign 

Form for School Year 25–26  for all campuses that are choosing Closure/Reassign as the school 
improvement strategy.​

​
Please complete this form by 5 pm on November 21, 2025 . The survey should take approximately 30-90 

minutes to complete. To avoid losing progress, please set aside enough time to complete the submission in 
one sitting. If you have questions, please contact the School Improvement Division at 

SIDivision@TEA.Texas.Gov. Thank you for taking the time to engage in this submission and provide the 
requested information.​

​
Upon submission, you will receive an email containing a PDF of your Targeted Improvement Plan or 

Turnaround Plan responses for your records. TEA will upload your responses into ISAM on the submissions 
table for your campus(es). ​

​
Reminder:​

 ​
•    Maximize your browser window for the best experience​

•    Complete the form in one sitting to avoid losing progress.  

  
0.0. Will you be completing a Targeted Improvement Plan (TIP) or a Turnaround Plan (TAP) 
submission? 

●​ Targeted Improvement Plan (TIP) 

  

https://tea.co1.qualtrics.com/jfe/form/SV_bP1uTjviD32xrng
https://tea.co1.qualtrics.com/jfe/form/SV_bP1uTjviD32xrng
https://tea.co1.qualtrics.com/jfe/form/SV_6u0rMZzCu8DFjvg
https://tea.co1.qualtrics.com/jfe/form/SV_6u0rMZzCu8DFjvg


1. School System Information 
  
Before you continue, please ensure that all statutory requirements for on-site needs assessment are complete 

for the campus(es) you are submitting the Targeted Improvement Plan (TIP) for.  

 

Note: All stakeholder engagement requirements and board-approval for the TIP(s) are due board approval by 
March 31, 2026.  

 

If you intend to submit one plan for multiple campuses, they must all implement the same school improvement 
strategy. If your district has different school improvement strategies for different grade bands, or for particular 

campuses, you must submit multiple forms until all required campuses are included.  

  

  
Please select the campuses to which this strategy will apply: 

- Please press and hold the CTRL key to select multiple campuses 

- Please ensure, once you have selected all campuses to click the 'Save Selection' button.  

  
1.1aTIP. If one or more campuses that you will be applying this strategy to are not available in the list 
above, please enter the campus(es) CDCN number in the fields below. 

Please, ensure the CDCN number is complete with leading zeros when applicable. 

Example:Campus 235467 should be entered as 00235467 

CDCN 1 N/A 

CDCN 2 N/A 

CDCN 3 N/A 

CDCN 4 N/A 

CDCN 5 N/A 

CDCN 6 N/A 



CDCN 7 N/A 

CDCN 8 N/A 

CDCN 9 N/A 

CDCN 10 N/A 

  
1.2. Please enter your first and last name. 

Jordan Benson 

  
1.3. Please enter your email. 

jordan.benson@austinisd.org 

  
1.4. Please select your role: 

●​ Other:​
Principal 

  

2. Needs Assessment and Stakeholder 
Engagement 

  
NOTICE: 

To proceed with this submission, all Needs Assessment and Stakeholder Engagement assurances (items 
2.1–2.6) must be marked "Yes."​

If any of these items are marked "No," you will be redirected to the end of the survey and must restart the 
submission once assurances 2.1–2.6 can be confirmed as "Yes." 

  
2.1. I assure that all campuses named in this plan have conducted an on-site needs assessment that 
meets the requirements in Section 39A.053 of the Texas Education Code. (For example: Texas Strategic 
Leadership Landscape Analysis, Effective Schools Framework Diagnostic, or a local needs 
assessment.) 

http://https//statutes.capitol.texas.gov/Docs/ED/htm/ED.39A.htm


●​ Yes 

  
2.2. I assure that all locally conducted needs assessments met the requirements in Section 39A.053 of 
the Texas Education Code, and the results of the local needs assessment are available upon request. 

●​ Yes 

  

2. Needs Assessment and Stakeholder 
Engagement 

  
2.3. I assure that the Campus Intervention Team (CIT) conducted a public meeting at each campus 
required to submit a Targeted Improvement Plan/Turnaround Plan with the campus principal, the 
members of the campus-level planning and decision-making committee, parents of students attending 
the campus, and community members residing in the school district to review the campus 
performance rating and solicit input for the development of the plan. 

●​ Yes 

  

2. Needs Assessment and Stakeholder 
Engagement 

  
2.4. I assure that written notice of all public meetings was provided to parents and students of each 
impacted campus, notice of the meeting was posted on each campus website, and this notice included 
the date, time, and place of the meeting. 

●​ Yes 

  

2. Needs Assessment and Stakeholder 
Engagement 

http://https//statutes.capitol.texas.gov/Docs/ED/htm/ED.39A.htm


  
2.5. I assure that the board conducted a hearing regarding the plans for each campus identified for 
school improvement to notify the public of the insufficient performance of the campus, the 
improvements in performance expected by the agency, and the intervention measures or sanctions 
that may be imposed if the performance does not improve within a designated period, the board 
solicited public comment on each plan, and the board posted the plan(s) on the district website prior to 
the hearing. 

●​ Yes 

  

2. Needs Assessment and Stakeholder 
Engagement 

  
2.6. Has the board approved this plan(s)? 

●​ Yes 

  

2. Needs Assessment and Stakeholder 
Engagement 

  
2.7#1. Please select the date of board approval: - Month 

Please Select: March 
  
2.7#2. Please select the date of board approval: - Day 

Please Select: 26 
  
2.7#3. Please select the date of board approval: - Year 

Please Select: 2026 
  



3. Student Outcome Goals 
  

NOTICE: 

To proceed with this submission, the Student Outcome Goals the 'Targeted Improvement Plan and Turnaround 
Plan Form: Student Outcome Goal Form for School Year 25-26' must be completed first, so assurance 3.1 can 

be marked 'Yes'. If you have not completed the 'Targeted Improvement Plan and Turnaround Plan Form: 
Student Outcome Goal Form for School Year 25-26', please do so before returning to complete the 'Targeted 

Improvement Plan and Turnaround Plan Form: School Year 25-26'. 

If 'No' is marked for item 3.1 you will be redirected to the end of the survey and must restart the submission 
once assurance item 3.1 can be confirmed as "Yes." 

  
3.1. I assure that all campuses included in this plan have set campus-wide goals for ELA/Reading and 
Math STAAR performance rates and scaled score goals for Domain III components (Academic 
Achievement, Growth Status, ELP Status, and Student Success Status) for the 2025–2026 school year. 

●​ Yes 

  

4. School Improvement Strategy 
  
4.1. Please select the option that best describes your overall school improvement strategy for this 
campus/these campuses for the 2025-2026 school year. 

●​ Intensive Curriculum & Instruction Improvements 

  
4.2. Which, if any, grants has your school system been awarded to support this strategy? 

●​ Our school system has not been awarded a grant to support this strategy 

  
4.3. Which, if any, grants has your school system applied for (or intends to apply for) to support this 
strategy? 

●​ Our school system does not intend to apply for a grant to support this strategy 

  
4.4. Please name any organizations you are currently working with to build capacity and support 
strategy implementation. 



SAPL List for LASO 3 

SAPL List for LASO 4 

●​ External Vendor on the State Approved Provider (SAPL) list 
●​ ESCs 
●​ District Staff 
●​ Other (must include name):​

TNTP- The New Teacher Project 

  
4.6. Please describe the organization's or staff member's experience and track record in school 
turnaround (moving a campus from failing to meet standards to meeting and/or exceeding standards). 

General Marshall Middle School moved from a F to a D almost C under the leadership of Principal Benson. 

  
4.5a. How many district staff members will you be reporting capacity building information for? 

●​ 9 

  

4. School Improvement Strategy and District 
Staff 

  
1_4.5. What are the names and roles of district staff members responsible for capacity building, and 
what percent of their role is dedicated to supporting implementation of the school improvement 
strategy?  

Name Chris Hanson 

Role Data Coaching 

Percent 25% 

  

4. School Improvement Strategy and District 
Staff 

https://tea.texas.gov/texas-schools/health-safety-discipline/laso-cycle-3-sapl.pdf
https://tea.texas.gov/texas-schools/health-safety-discipline/draft-laso-cycle-4-state-approved-provider-list.pdf


  
2_4.5. What are the names and roles of district staff members responsible for capacity building, and 
what percent of their role is dedicated to supporting implementation of the school improvement 
strategy?  

Name Kori Manor 

Role Executive Director of Secondary Schools 

Percent 50% 

  

4. School Improvement Strategy and District 
Staff 

  
3_4.5. What are the names and roles of district staff members responsible for capacity building, and 
what percent of their role is dedicated to supporting implementation of the school improvement 
strategy?  

Name Heather Burt 

Role Multilingual Education Team 

Percent 25% 

  

4. School Improvement Strategy and District 
Staff 

  
4_4.5. What are the names and roles of district staff members responsible for capacity building, and 
what percent of their role is dedicated to supporting implementation of the school improvement 
strategy?  

Name Lisa Blair 



Role Academic Coaching Specialist Math 

Percent 25% 

  

4. School Improvement Strategy and District 
Staff 

  
5_4.5. What are the names and roles of district staff members responsible for capacity building, and 
what percent of their role is dedicated to supporting implementation of the school improvement 
strategy?  

Name Andrea Butler 

Role Academic Coaching Specialist Science 

Percent 25% 

  

4. School Improvement Strategy and District 
Staff 

  
6_4.5. What are the names and roles of district staff members responsible for capacity building, and 
what percent of their role is dedicated to supporting implementation of the school improvement 
strategy?  

Name Caitlin Palmer 

Role Academic Coaching Specialist ELAR 

Percent 25% 

  



4. School Improvement Strategy and District 
Staff 

  
7_4.5. What are the names and roles of district staff members responsible for capacity building, and 
what percent of their role is dedicated to supporting implementation of the school improvement 
strategy?  

Name Iraida Mercado 

Role Academic Coaching Specialist Social Studies 

Percent 25% 

  

4. School Improvement Strategy and District 
Staff 

  
8_4.5. What are the names and roles of district staff members responsible for capacity building, and 
what percent of their role is dedicated to supporting implementation of the school improvement 
strategy?  

Name Laura Clay 

Role Creative Learning Initiative Coach 

Percent 25% 

  

4. School Improvement Strategy and District 
Staff 

  



9_4.5. What are the names and roles of district staff members responsible for capacity building, and 
what percent of their role is dedicated to supporting implementation of the school improvement 
strategy?  

Name Janeth Medrano 

Role Multilingual Education Team 

Percent 25% 

  

5. Curriculum and Instruction 
  
5.1. Please select the adopted curriculum for: K-5 Math 

 

●​ Not applicable 

  
5.7. Please select the adopted curriculum: K-5 RLA 

 

●​ Not applicable 

  
5.13. Please select the adopted curriculum for: 6-8 Math 

 

●​ STEMscopes Texas Math 

  
5.14. Is this the curriculum that will be implemented for the duration of the plan for: 6-8 Math? 

●​ Yes 

  
5.17. How many instructional minutes per week are required/recommended for implementation of this 
curriculum? 

212.5 



  
5.18. How many instructional minutes per week are in master the schedule for curriculum delivery, and 
does this amount of minutes meet the required/recommended number of minutes? 

212.5, yes 

  
5.19. Please select the adopted curriculum for: 6-8 RLA 

 

●​ Other:​
SAVVAS My Perspectives 6-8 

  
5.20. Is this the curriculum that will be implemented for the duration of the plan for: 6-8 RLA? 

●​ Yes 

  
5.23. How many instructional minutes per week are required/recommended for implementation of this 
curriculum? 

250 

  
5.24. How many instructional minutes per week are in master the schedule for curriculum delivery, and 
does this amount of minutes meet the required/recommended number of minutes? 

212.5, does not meet recommendation. Supplemented with Intervention and Acceleration during Advisory 
time 

  
5.25. Please select the adopted curriculum for: 9-12 Math (Algebra 1, Algebra 2, Geometry) 

 

●​ Not applicable 

  
5.31. Please select the adopted curriculum for: 9-12 RLA 

 

●​ Not applicable 

  
5.37. How many instructional days are included in the 2025-2026 calendar? 



169 

  
5.38. If there are fewer than 165 instructional days in the 2025-2026 calendar, what steps will the district 
take to ensure a 165-day calendar is adopted and implemented in 2026-2027? 

The Austin Independent School District (AISD) will have 169 instructional days for students in the 2025-2026 
school year. 

Classes are scheduled to begin on August 19, 2025, and the last day of classes will be May 28, 2026. 

  
5.39. Please describe the assessment plan for the impacted campus(es). 

The assessment plan for Austin ISD (AISD) Title I middle schools is complex, as it integrates federally 
mandated Title I requirements, state-mandated testing, and district-level progress monitoring. 

1. State Mandated Assessments (STAAR and TELPAS) 

All middle schools, including Title I campuses, are required to administer the State of Texas Assessments of 
Academic Readiness (STAAR). 

Middle School STAAR Subjects: 

Grades 6-8: Mathematics and Reading 

Grades 5 & 8: Science 

Grade 8: Social Studies 

High School Courses (if taken in middle school): Algebra I, English I, English II, etc. 

English Learners: Students identified as English Learners (Emergent Bilinguals) take the Texas English 
Language Proficiency Assessment System (TELPAS) annually to measure progress in the domains of 
listening, speaking, reading, and writing. Title I campuses often have specific goals tied to increasing the 
percentage of students showing growth or advancing proficiency levels on TELPAS. 

2. District-Level Progress Monitoring and Screeners 

Title I schools are required to use evidence-based methods and instructional strategies, which involves 
frequent monitoring of student performance. AISD uses various district-wide assessments to track student 
growth and identify students needing intervention. 

Reading/Math Progress Monitoring: Standardized screeners like Istation ISIP Reading may be used, 
particularly for students not yet reading on grade level or who have not met the "Meets" standard on STAAR 
in previous years. 



Local Assessments: Campuses use various formative and summative assessments aligned with the Texas 
Essential Knowledge and Skills (TEKS) to measure mastery throughout the school year. 

Goal Setting & Data Focus: Title I Schoolwide programs heavily rely on a Comprehensive Needs 
Assessment (CNA) to determine specific achievement gaps. The assessment plan at these schools is 
designed to gather data directly related to their campus-wide goals, such as improving Domain 2A (Student 
Growth) performance on the state accountability system. 

  
5.40. Will the campus(es) implement a PLC structure? 

●​ Yes 

  
5.41. How will PLCs be organized (by grade level, content area, etc.)? 

PLCs are organized by content at General Marshall Middle School 

  
5.42. How frequently will PLCs occur? 

Content PLCs are required one day per week, but often include a second day of data analysis and progress 
monitoring. 

  
5.43. Who will facilitate PLCs? 

Department Chairs 

  
5.44. Who is required to attend PLCs? 

Content Administrator, Instructional Coach, Department Chair, Teachers, Co-teachers, and Resource 
teachers 

  
5.45. Please describe the PLC protocol to be used. 

Our PLCs are laser focused on lesson internalization and rehearsal. Each course is require to model their 
lesson and PLC members provide feedback. 

Our data analysis meetings are centered on the Four Critical Questions: 

What do we want each student to know and be able to do? (Clarifying essential learning and curriculum) 

How will we know if each student has learned it? (Developing common formative and summative 
assessments) 



How will we respond when some students do not learn? (Creating a systematic, timely, and directive 
intervention plan—not just remediation) 

How will we extend the learning for students who are already proficient? (Providing enrichment and 
acceleration opportunities) 

  

11. Capacity Building 
  
11.1. Please describe your planned training/PD sessions (and who delivers and attends) for: 

Principal Manager Principal manager The design of this professional learning combines two critical 
types of development: External, Specialized Expertise (Monthly TNTP 
Learning): Provider: TNTP (The New Teacher Project) is a national non-profit 
that specializes in leadership development, talent strategy, academic 
consulting, and equity-driven practices in education. Focus: The monthly 
cadence with an external expert like TNTP suggests a focus on high-leverage, 
research-based topics such as: Deep instructional leadership and equity. 
Effective talent management (e.g., principal coaching, evaluation, and pipeline 
development). Systemic strategy for improving student outcomes. The monthly 
frequency allows for in-depth learning modules and application periods between 
sessions. Internal, Contextualized Practice (Twice-Monthly District 
Job-Embedded Learning): Format: "Job-embedded" learning means the PD is 
directly tied to the manager's daily work and district context. This is typically 
implemented through: Leadership Walks/Observation Cycles: The manager 
observes principals, followed by immediate, high-leverage feedback sessions. 
Data Analysis: Collaborative sessions with district leaders to analyze 
system-wide performance, accountability metrics, and adjust strategy. 
Coaching/Mentoring: Structured one-on-one coaching with a supervisor or a 
peer mentor focused on specific leadership challenges. Focus: This 
district-level learning ensures coherence and alignment across the system, 
tying the external TNTP concepts back to the specific needs, policies, and 
goals of the local district (e.g., the Austin ISD Leadership Framework). The 
twice-monthly frequency ensures the learning is continuous and immediately 
applied. Summary of the PD Model This dual-pronged approach is considered a 
best practice in principal supervisor development because it: Elevates Practice: 
Brings in cutting-edge, external expertise (TNTP). Ensures Application: 
Grounds the learning in the daily reality of the manager's job (job-embedded 
learning). Maintains Coherence: Provides a systematic schedule for continuous 
improvement. 



Principal The principal engages in professional learning focused on instructional 
leadership and equity with TNTP on a monthly basis, applying these high-level 
strategies through job-embedded coaching and systemic data analysis at the 
district level two times per month. 📚  Professional Learning Model for the 
Principal TNTP Professional Learning (Monthly) Focus: TNTP’s work is highly 
focused on Instructional Excellence, Equitable Practices, and Talent 
Management. For a Principal, this monthly external training would likely target: 
Deepening Instructional Leadership: How to effectively evaluate and coach 
teachers to drive student achievement. Equity-Focused Practices: 
Implementing policies and procedures that ensure all students, particularly 
those in Title I schools, have access to rigorous instruction. Talent Strategy: 
Techniques for recruiting, developing, and retaining high-quality teachers and 
school staff. Value: Provides best practices and an external perspective to drive 
ambitious, research-based school improvement. District-Level Job-Embedded 
Learning (Twice Monthly) Focus: This internal development ensures the TNTP 
concepts are localized and implemented with fidelity within the district's 
operating context. It often involves their direct supervisor (Principal 
Manager/Director) and/or central office staff. Activities (Job-Embedded): 
Coaching Cycles: Structured, one-on-one coaching with their Principal Manager 
focused on specific leadership behaviors (e.g., giving effective feedback, 
leading data meetings). Instructional Rounds/Walks: Collaborative visits with a 
supervisor or peer principal to measure the consistency of instructional strategy 
across the campus. Systemic Data Review: Meetings to analyze campus-level 
accountability data (STAAR, common assessments, graduation rates) against 
district benchmarks and develop action plans. Value: Provides contextualized 
application, accountability, and immediate feedback tied directly to school 
performance goals. This model is a high-support approach, ensuring the 
Principal is continuously learning both what to do (TNTP) and how to apply it 
within their system (Job-Embedded). 



Other Campus Admin 
(assistant principal, 
instructional coaches) 

This describes a structured professional development (PD) plan for an 
Academic Dean/Assistant Principal (AP) that combines external, 
research-based training with internal, district-specific implementation. The key 
components and focus areas are: 1. 💡  TNTP Professional Learning (Monthly) 
Monthly learning with TNTP (The New Teacher Project) focuses on 
high-leverage, external expertise. For an Academic Dean/AP, this training is 
likely concentrated on: Instructional Leadership: Developing skills to coach 
teachers, analyze classroom practice, and lead data-driven instructional 
planning for grade-level teams. Equitable Practices: Training on strategies to 
close achievement gaps and ensure high-quality, rigorous instruction is 
accessible to all students. Curriculum & Assessment: Learning best practices 
for aligning local curriculum with state standards and using common 
assessment data effectively. Focus: This provides the "what"—the latest 
research and strategies for driving significant academic improvement. 2. 📅  
District Assistant Principal Learning Series (Bi-Monthly) The district's bi-monthly 
(twice per month) series provides job-embedded learning and system 
coherence. This internal training is essential for translating the external 
knowledge into actionable school plans. Focus on District Systems: Training on 
specific district policies, accountability metrics, operational procedures, and 
student support services. Skill Application: Sessions often involve role-playing, 
case studies, and collaborative planning to practice skills like teacher coaching, 
time management, and conflict resolution within the district's context. 
Networking and Coherence: It ensures all APs are aligned on district goals and 
provides a chance to share best practices and challenges with peers. 
Frequency: The bi-monthly cadence allows for immediate application and 
continuous refinement of skills. Focus: This provides the "how"—the necessary 
context and practice to implement strategies effectively within their school and 
the broader district system. This comprehensive plan equips the Academic 
Dean/AP with both the strategic vision (TNTP) and the tactical skills (District 
Series) needed to be an effective second-in-command and instructional leader. 



Teachers Teachers 🍎  Core Components of Teacher PD 1. High-Quality Instructional 
Materials (HQIM) Implementation Focus: Teachers are receiving targeted PD 
specifically on how to implement the district's newly adopted High-Quality 
Instructional Materials (HQIM). Goal: This ensures that the fidelity and 
effectiveness of the curriculum are maximized. This PD focuses on the "what" 
and the "how" of the curriculum, including: Unpacking the lessons. 
Understanding the research-based instructional practices embedded within the 
materials. Value: This aligns instruction across the school/district and ensures 
equity in access to rigorous content. 2. Intensive Instructional Coaching (TNTP 
Coach) Group: A selected group of six teachers are receiving intensive 
instructional coaching from an external TNTP coach. Method: This is a 
high-leverage, individualized approach, often involving: Frequent classroom 
observations. Immediate, bite-sized feedback and practice cycles (e.g., using 
"See It, Name It, Fix It" coaching models). Goal setting tied to specific student 
performance metrics. Goal: To accelerate the growth of these six teachers and 
potentially create model teachers who can later serve as internal campus 
leaders or coaches. 🕒  Ongoing Support and Feedback 3. Weekly Professional 
Learning Communities (PLCs) Format: Teachers participate in weekly PLCs 
(Professional Learning Communities), aligning with the DuFour model's 
emphasis on collaboration and results. Focus: PLCs provide a space for: 
Analyzing common assessment data. Sharing best practices from HQIM 
implementation. Receiving timely professional learning and feedback from 
peers and instructional leaders. Goal: Ensures collective responsibility for 
student learning and immediate, team-based problem-solving. 4. Just-in-Time 
Trainings (Content/Curriculum Departments) Format: Teachers receive 
just-in-time trainings (JITTs) from the Content/Curriculum Departments. Timing 
& Content: These are short, targeted sessions provided exactly when the 
material is needed (e.g., a training on a specific unit two weeks before teachers 
teach it). Goal: To address immediate gaps or challenges in content knowledge 
or instructional technique that arise during HQIM implementation, making the 
learning relevant and immediately applicable. Summary This PD model is 
strategic and layered: External Expertise (TNTP): Drives rapid, targeted growth 
for a small cohort. Curriculum-Specific PD: Ensures high-fidelity use of HQIM. 
Job-Embedded Learning (PLCs & JITTs): Provides the necessary weekly 
structure, collaboration, and continuous feedback to sustain improvement. 

  
11.2. How will you differentiate training for inexperienced (less than 2 years in role) and/or ineffective 
teachers/leaders ? 

🎯  Induction Program Components 

1. Campus Mentor Teacher Pairing 



Target Group: Teachers with two or fewer years of experience (often referred to as novice or early-career 
teachers). 

Method: Each novice teacher is formally paired with an experienced campus mentor teacher. 

Focus: The mentor provides one-on-one, job-embedded support and coaching focused on immediate needs, 
campus culture, classroom management, and instructional strategies specific to the school's context. This 
often involves informal check-ins, observation of the mentor's teaching, and co-planning. 

Value: Provides a safety net and immediate resource to help reduce stress and improve teacher retention 
during the critical first years. 

2. Monthly Cohort Meetings 

Target Group: All novice teachers in the same experience bracket (0-2 years). 

Method: Formal group meetings held monthly with the cohort. 

Focus: These meetings often address common challenges faced by new teachers in a peer-supportive 
setting, such as: 

District-specific procedures. 

Work-life balance and wellness. 

Advanced classroom management techniques. 

Deep dives into high-leverage instructional strategies. 

Value: Builds a sense of community and shared experience, allowing the district to deliver standardized, 
high-quality training tailored specifically for new teachers. 

3. Traditional Professional Learning Plan 

Method: The new teachers also participate in the standard, required professional learning for all school staff 
(e.g., weekly PLCs, full-day PD sessions, safety training, curriculum adoption training, etc.). 

Focus: Ensures new teachers are fully integrated into the school's instructional goals and district initiatives. 

This layered approach is highly effective because it addresses the needs of new teachers through 
individualized support (mentors), peer-group learning (cohorts), and system-wide alignment (traditional PD). 

  
11.3. What tool will be used to evaluate implementation of the training (for example, classroom 
walkthrough tool, leadership coaching tools)? What look fors will be included in this tool? 

GMMS utilizes a classroom walkthrough tool in addition to the district walkthrough tools aligned with our 
appraisal system. 



  
11.4. How frequently will each teacher receive an observation from an instructional leader or coach, 
and receive feedback? 

●​ Weekly 

  
11.5. What capacity building supports related to supporting students in special populations will 
teachers and administrators receive? 

1. ⚙️  MTSS Teacher Training Plan 

AISD's MTSS training focuses on ensuring all educators understand their role in the tiered support system, 
which encompasses academic, behavioral, and social-emotional learning. 

A. Initial Training and Manual Dissemination 

MTSS Manual Training: All campus leaders (Principals, Assistant Principals, Instructional Coaches) received 
Trainer of Trainers (ToT) sessions on the new AISD MTSS Manual, often during the summer Leadership 
Institute. 

All-Staff Training: Campuses subsequently delivered the MTSS training to all teachers at the start of the 
school year (e.g., in August) using the content aligned with the new MTSS Manual and TIER modules 
(Texas SPED Support). 

New Hires: New teachers receive a condensed version of the MTSS module training during their induction 
period (e.g., the 2024-2025 school year). 

B. Job-Embedded Coaching and Walkthroughs 

The training is reinforced through job-embedded support focused on fidelity of implementation: 

Walkthroughs: District leaders and campus administrators conduct MTSS-focused classroom walkthroughs 
for all core teachers, interventionists, and inclusion teachers who spend a majority of their time in core 
classrooms. These walkthroughs cover practices across all three tiers, focusing heavily on math and literacy 
research-based practices. 

Targeted Coaching: Teachers identified through the walkthroughs as needing additional support receive 
intensive coaching and additional follow-up visits throughout the spring semester. 

Data-Based Decision Making: Training also emphasizes protocols for using universal screening and 
progress monitoring data to make informed, data-based decisions for student placement and intervention 
adjustments in Tiers 2 and 3. 

2. 🧩  Special Education Teacher Training Plan 

Special Education professional development is focused on inclusive practices, compliance, and specific 
instructional techniques for students with disabilities. 



A. Emphasis on Inclusive Practices and LRE 

Inclusivity Focus: A core component of PD is promoting inclusive education in the Least Restrictive 
Environment (LRE), meaning students with disabilities have maximum opportunity to learn alongside their 
non-disabled peers in general education settings. Training involves all staff (general and special education) 
on practices like Universal Design for Learning (UDL), differentiation, and scaffolding. 

Guiding Principles: Staff are trained on the AISD Guiding Principles of Inclusion, which guide the 
implementation of inclusive practices across the district. 

B. Ongoing Professional Learning and Resources 

Required Compliance Training: Special education teachers receive ongoing training to ensure compliance 
with state and federal special education law (IDEA). 

Content-Specific Support: Special education teachers receive support and resources in specific areas like: 

Autism Support Services 

Speech-Language Pathology 

Restorative Practices for Special Education students (as part of the district's social-emotional learning 
framework). 

Tier 3 Integration: Special education teachers are integral to the MTSS framework, particularly in Tier 3 
(Intensive Interventions). Their training is designed to ensure they use evidence-based interventions with 
high fidelity and conduct rigorous progress monitoring, which is a key link between the MTSS process and 
special education referrals. 

In essence, AISD's approach is to train all teachers on the MTSS framework (Tier 1 core instruction), while 
providing special education teachers with the deeper expertise required for compliance, inclusion, and 
intensive intervention (Tiers 2 and 3). 

  

12. Milestones 
  
12.1. Please share the key milestones for this strategy from August 2025 to August 2026 for TIP, key 
milestones from August 2026 to August 2028 for TAP Development, and key milestones from August 
2025 to August 2027 for TAP Development AND Implementation. Be sure to include milestones related 
to capacity building efforts, resources/tool deployment, implementation checkpoints, coaching 
touchpoints, and assessment cycles.  

Our strategy for the General Marshall MS TIP is built around a cycle of continuous improvement, leveraging 
professional development, data, and structured support systems. 



1. 💡  Foundational Planning & Professional Learning 

This phase focuses on identifying areas of growth and equipping staff with the necessary skills and 
frameworks. 

Campus Needs Assessment: This is the critical first step for the TIP. It informs all subsequent professional 
learning and development priorities. 

Summer Professional Learning Series: The primary delivery mechanism for upskilling all staff based on the 
needs assessment results. 

Learning Lab Series w/ The New Teacher Project (TNTP): Ongoing, high-leverage professional development 
focusing on instructional quality, typically initiated during the summer and continuing throughout the year. 

2. 📊  Data-Driven Instruction & Assessment Cycle 

This phase ensures instruction is responsive and monitored against academic standards. 

MAP Growth Assessments (BOY, MOY, EOY): Used to measure individual student growth and inform 
instructional grouping, goal setting, and intervention needs at three key points (Beginning, Middle, and End 
of Year). 

Curriculum Based Assessments (CBAs): Frequent, embedded assessments used to monitor mastery of 
specific content standards, allowing for immediate instructional adjustments. 

STAAR Assessments: The annual summative assessment that measures overall campus effectiveness and 
student achievement against state standards. This is the ultimate measure of success for the TIP. 

3. 🛠️  System Development & Implementation 

This phase focuses on building sustainable, campus-wide systems to support all students and staff. 

MTSS (Multi-Tiered System of Supports) & Effective Schools Framework (ESF) Development: This involves 
establishing the structure for intervention, enrichment, and behavioral supports (MTSS), and aligning all 
campus operations to the state's proven best practices (ESF). This development process spans the entire 
school year and is essential for sustainability. 

  

13. Performance Management 
  
13.1. Please describe how district and campus leaders will monitor the successful implementation of 
this plan. 



Campus Improvement Team will meet quarterly to review the progression and milestones of the Targeted 
Improvement Plan. 

  
13.2. Who will be responsible for reviewing progress towards the milestones described in the previous 
section? 

Campus Improvement Team, Principal, Academic Dean 

  
13.3. How frequently will progress toward milestones be reviewed? 

●​ Bi-Weekly (Meets Expectation) 

  
13.4. How will milestone progress data be collected? 

📊  Data Monitoring Plan Structure 

1. High-Frequency Instructional Data 

These measures provide immediate feedback to teachers and teams, allowing for real-time instructional 
adjustments. 

Daily Targeted Formative Assessments: 

Purpose: To gauge student understanding of the specific learning objective taught that day. Examples 
include exit tickets, quick checks, or whiteboard responses. 

Value: Enables immediate differentiation and grouping for the next day's lesson. 

Weekly Walkthrough Data: 

Purpose: To monitor the fidelity of instructional implementation (e.g., are teachers using the HQIM as 
intended? Are students engaged in high-cognitive-demand tasks?). 

Value: Provides timely feedback and coaching to teachers on practice, rather than just student results. 

2. Unit and Progress Monitoring Data 

This data is used by PLCs and intervention teams to make short-term decisions about curriculum pacing and 
student support. 

By Unit CBA (Curriculum-Based Assessment) Data Analysis and Progress Monitoring: 

Purpose: To determine student mastery of the essential standards covered within a specific curriculum unit. 

Value: Informs PLC discussions (Question 2: How will we know if students learned it?) and guides decisions 
on whether to move on, re-teach, or place students in targeted intervention groups. 



Quarterly Intervention Data Monitoring: 

Purpose: To evaluate the effectiveness of Tier 2 and Tier 3 interventions over a sustained period (e.g., 9 
weeks). 

Value: Determines if interventions are working. If a student is not responding to the intervention, the team 
knows to intensify or change the intervention (MTSS Question 3: How will we respond when students don't 
learn?). 

3. System-Level Growth and Norm-Referenced Data 

This data provides a broader view of student growth and helps set long-term goals. 

Beginning of Year (BOY), Middle of Year (MOY), and End of Year (EOY) MAP Growth Data Analysis and 
Progress Monitoring: 

Purpose: To measure academic growth against national norms (norm-referenced) and track a student's RIT 
score trajectory across the year. 

Value: 

BOY: Sets initial goals and identifies academic needs. 

MOY: Provides a check-in to adjust instructional pacing or student goals. 

EOY: Measures the overall impact of instruction and growth achieved throughout the academic year. 

This overall plan is excellent because it creates a feedback loop at every level of the system, from daily 
teaching to annual goal-setting. 

  
13.5. How will milestone progress data be shared with district leadership and other relevant 
stakeholders? 

District created data tracking and monitoring system 

  

14. Resources 
  
14.1. Please share the required costs to implement plan and source of funds: 

No additional funding required, embedded in current district operational costs 

  



14.2. If the strategy is contingent on a grant funding source, what is your alternative funding or 
implementation plan if you do not receive the grant? How would your district still support and execute 
this strategy? 

N/A 

  

15. Additional Information 
  
15.1. Please share any additional information about your strategy that was not included in the prior 
sections. You may also upload documents. (Optional) 

N/A 

  
15.2. Please share any additional information about your strategy that was not included in the prior 
sections. You may also upload documents. (Optional) 

N/A 

  
 

Embedded Data: 
SelectedCampuses GENERAL MARSHALL MIDDLE-227901063 

SelectedDistrict AUSTIN ISD-227901 

SelectedRegion 13 
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