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Mission Statement
Uniting Cultures, Empowering Learners

Vision
The Walnut Creek Early College Prep Community promotes a positive culture of high achievement and global citizenship by nurturing the whole child to be an empowered lifelong

learner.

Value Statement
At Walnut Creek Elementary School, experienced educators create a challenging and nurturing environment for all scholars to develop their talents and skills as they prepare for

college, career and life.
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Goals
Goal 1: Student Well-Being & Achievement

Performance Objective 1: Goal 1 - Students will demonstrate achievement on 3rd grade state assessment in math at the Meets Grade Level will increase
from 16% to 25% by August 2025.

Performance Objective 2: Goal 2 - Studentswill demonstrate achievement on 3rd grade state assessment in reading at the Meets Grade Level will
increase from 18% to 25% by August 2025.

Performance Objective 3: Goal 3 - Teachers' perceptions of collaboration and trusting their colleagues will increase from 60% to 75% by August 2025.

Performance Objective 4: Goal 4 - Teachers' perceptions of doing meaningful work in teams will increase from 77% to 90% by August 2025.
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Goal 2: Teacher and Employee Well-Being
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Goal 3: Culture of Respect/Customer Service
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Goal 4: Fiscal Stewardship and Prioritization
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Goal 5: AISD Board Scorecard Item: [Caregiver Engagement] The number of campuses that develop and meet a goal in their Campus Improvement Plan
(CIP) based on the Dual Capacity Building Framework for Family-School Partnerships will increase from BASELINE in June 2025 to Y(goal has not yet been
determined) by May of 20XX.

Performance Objective 1: Our community mentors program strives to have community and family members mentor our students, especially our most
struggling learners. Our goal is to double the number of community members who mentor our students (increase from 8 mentors in SY 2023-2024 to 15
mentors in SY 2024-2025).
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