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Mission Statement
With great spirit and high expectations, Mills Elementary supports a learner-centered community of problem solvers, information seekers, and creative thinkers. We provide a safe,
successful learning environment with respect for individual needs. We believe that open, effective and continual communication among students, faculty, families and community is

essential in building a successful learning environment. We believe that excellence in academics will occur for all children when individual needs and learning styles are
acknowledged and supported. Mills also proudly sponsors multiple after schol clubs and special activities throughout the school year.

Vision
Our campus vision is to collaborate with all school stakeholders to support a culturally diverse, learner centered community in order to build a resilient child for success in college,

career, and life.
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Priority Focus Areas
Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 1: Goal 2 - Students receiving special education services demonstrating achievement at Meets Grade Level or Above on
3rd-5th  grade state Reading assessment (STAAR) will increase from 56% to 66% by August 2024.

HB3 Priority Focus Area

Evaluation Data Sources: STAAR Data Reports

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 2: Goal 3 - Students receiving special education services demonstrating achievement at Meets Grade Level or Above on
3rd-5th  grade state Math assessment (STAAR) will increase from 45% to 55% by August 2024.

HB3 Priority Focus Area

Priority Focus Area 2: Teacher & Employee Well-Being

Desired Annual Outcome 1: Teachers' and staff feedback on the value of professional learning opportunities on campus will increase from 53% to 70%
on the Panorama Survey by March 2024.

High Priority

Priority Focus Area 3: Culture of Respect / Customer Service

Desired Annual Outcome 1: Increase the Student Teacher Relationship percentage on the Student Panorama Survey from 78% to 88% by March 2024.

Evaluation Data Sources: Panorama Survey
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