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Mission Statement
Emma H. Galindo Elementary exists to empower committed educators to create a community where every student achieves at high levels every day. #EveryStudentEveryDay

Vision
In partnership with students, parents, and our community, Emma H. Galindo Elementary will be the premier school in south Austin with a safe and welcoming environment where

ALL of our will students reach high levels of individual academic, social, emotional, and physical achievement every day.
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Priority Focus Areas
Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 1: Goal 2 - Students identified as economically disadvantaged demonstrating achievement on 3rd grade state assessment in
reading at the Meets Grade Level will increase from 34% to 60% by August 2026.

High Priority

HB3 Priority Focus Area

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 2: Goal 3 - Students identified as economically disadvantaged demonstrating achievement on 3rd grade state assessment in
math at the Meets Grade Level will increase from 39% to 60% by August 2026.

High Priority

HB3 Priority Focus Area

Priority Focus Area 2: Teacher & Employee Well-Being

Desired Annual Outcome 1: Teachers and employees at Galindo Elementary will indicate that they feel connected, are understood, and are shown respect
demonstrating a 5 percentage point increase from 79 to 84 in the overall "belonging" portion of the panorama survey.

Evaluation Data Sources: Panorama survey

Priority Focus Area 3: Culture of Respect / Customer Service

Desired Annual Outcome 1: Galindo staff will maintain a culture of respect through all interactions with families and community so that perceptions of
the overall social and learning climate of the school remain above 90%

High Priority

HB3 Priority Focus Area
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Evaluation Data Sources: Panorama survey, parent interactions.

Priority Focus Area 4: Fiscal Stewardship & Prioritization

Desired Annual Outcome 1: Galindo admin will use data to proactively manage Galindo finances to ensure all Title 1 money is spent by the district
deadline.

Evaluation Data Sources: Title 1 budget, BCR forms, Purchase orders
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