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Mission Statement

Campus Mission

Through engaging academic rigor and collaboration in a learning-focused, and a culturally and linguistically enriched environment, J.J. Pickle Elementary
students will be empowered with the confidence, and cultural pride to experience academic, personal, and social/emotional success.

Vision
Campus Vision

A stellar & inclusive environment promoting safety, independence, empathy, and collaboration which leads to academic ownership and personal success,
enabling students to become contributing citizens of society.
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Priority Focus Areas
Priority Focus Area 1: Student Well-Being & Achievement
Priority Focus Area 2: Teacher & Employee Well-Being
Priority Focus Area 3: Culture of Respect / Customer Service
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Priority Focus Areas

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 1: Goal 2 - Students in grades K-5 identified as economically disadvantaged demonstrating expected progress growth on state
assessments in Reading will increase from 50% to 100% by August 2024.

High Priority
HB3 Priority Focus Area

Evaluation Data Sources: MAP Growth
STAAR Spring 2024

Oral Reading Fluency Assessments
Formative Unit Tests

Long Term Goal Assessments

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Qutcome 2: Goal 3 - Students identified as economically disadvantaged demonstrating achievement on 3rd -5th grade state assessment
in math at the Meets Grade Level will increase from 36% to 70% by August 2024.

High Priority
HB3 Priority Focus Area

Evaluation Data Sources: MAP Growth (MOY & EOY)
STAAR Interim and Summative Spring 2024

Formative Unit Tests

Long Term Goal Assessments

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Qutcome 3: In SY 2023-24, 100% of campus will participate in the implementation of 3 key SEL Practices to foster
inclusiveness, and a sense of belonging. As a result, students will regulate emotions and develop meaningful relationships with students and staff.

High Priority
Evaluation Data Sources: Student Survey
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Discipline Data
Teacher Survey
Family Survey
Panorama Survey

Priority Focus Area 2: Teacher & Employee Well-Being

Desired Annual Outcome 1: All teachers at Pickle Elementary (Prek-5th) will receive timely and meaningful feedback on a regular basis. At the end of
the school year. As a result, the Panorama Survey will show 100% of teachers (up from 81%) favorably responding to Coaching and Feedback.

High Priority

Evaluation Data Sources: Panorama Survey
Upbeat survey
PP{T

Priority Focus Area 3: Culture of Respect / Customer Service

Desired Annual Outcome 1: All teachers at Pickle Elementary will participate in Professional Learning Communities throughout the 2023-2024 school
year.

High Priority
HB3 Priority Focus Area

Evaluation Data Sources: Agendas, Long Term Goals Data, Common Assessments, Calendar of Activities
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