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Mission Statement
St. Elmo Elementary strives to be a racially and culturally diverse community of learners dedicated to

creating a warm and peaceful environment where each person is treated with positive regard and
acceptance. Within this environment, students, staff, and families will be empowered and inspired to reach

our full academic, social, and emotional potential.

Vision
Learn, Belong, and Grow at St. Elmo
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Priority Focus Areas
Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 1: Goal 2 - All 3rd grade students on the state assessment in reading at the Meets Grade Level will increase from 31% to 45%
by August 2026.

High Priority

HB3 Priority Focus Area

Evaluation Data Sources: STAAR as the main source; MapGrowth as a supplemental source

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 2: Goal 3 - All students on the 3rd grade state assessment in math at the Meets Grade Level will increase from 21% to 40% by
August 2026.

High Priority

HB3 Priority Focus Area

Evaluation Data Sources: STAAR as main data source; MapGrowth as supplemental data source

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 3: All students on the 5th grade state assessment in science at the Meets Grade Level will increase from 26% to 40% by
August 2026

High Priority

Evaluation Data Sources: STAAR as main data source; Campus and District benchmarks as supplemental data source

Priority Focus Area 2: Teacher & Employee Well-Being

Desired Annual Outcome 1: Results on the "How often do you receive feedback on your work" question from the spring Panorama staff survey will
improve from 47% favorable to 70% favorable as evidenced on the spring, 24 Panorama survey.
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High Priority

Evaluation Data Sources: 2024 spring Panorama Staff Survey

Priority Focus Area 2: Teacher & Employee Well-Being

Desired Annual Outcome 2: Results on the "How relevant have your professional development activities been to your work" question from the spring
Panorama staff survey will improve from 60% favorable to 75% favorable as evidenced on the spring, 24 Panorama survey.

Evaluation Data Sources: 2024 spring Panorama Survey
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