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Mission Statement

At Bedichek Middle School we focus on whole child education. Our mission is to empower our students:

. to become leaders in and out of the classroom

. to think and act creatively

* to grow academically

* to have high expectations of themselves
Vision

Advancing individual determination and academic growth through a commitment to the whole child.
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Priority Focus Areas
Priority Focus Area 1: Student Well-Being & Achievement
Priority Focus Area 2: Teacher & Employee Well-Being
Priority Focus Area 3: Culture of Respect / Customer Service
Priority Focus Area 4: Fiscal Stewardship & Prioritization
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Priority Focus Areas

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 1: Goal 4 - Students identified as economically disadvantaged demonstrating growth on state assessments for grades 6-8
reading and math will increase from 52% to 66% by June 2024.

High Priority

Evaluation Data Sources: Data tracker with Map Growth, Interim STAAR in February, School wide CA data

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 2: Goal 7 - Disparity in African-American student disciplinary actions (ISS, OSS, Dis. Removal) will decrease from 7.5% to
=6.6% pop by June 2024.

High Priority
Evaluation Data Sources: Discipline Action Plan Folder: https://drive.google.com/drive/folders/INX0DASfTXIq3cHA30jNgxvpAESiaki9i

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 3: Goal 8§ - Disparity in Special Education student disciplinary actions (ISS, OSS, Dis. Removal) will decrease from 28.4% to
23.46% pop by June 2024.

High Priority
Evaluation Data Sources: Discipline Action Plan Folder: https://drive.google.com/drive/folders/INX0DAS{fTXIq3cHA30OjNgxvpAESiakioi

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Qutcome 4: Campus student attendance will increase from 86% to 93% by June 2024.
High Priority

Evaluation Data Sources: Attendance report through ECST.

Bedicheck Middle School Campus #227901054
Generated by Plan4Learning.com 4of5 October 15, 2023 1:26 PM



Priority Focus Area 2: Teacher & Employee Well-Being

Priority Focus Area 3: Culture of Respect / Customer Service

Priority Focus Area 4: Fiscal Stewardship & Prioritization
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