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Mission Statement
At Webb Middle School, we strive to create high levels of learning in a welcoming, collaborative environment that nurtures personalized

success for all Wildcats!

Vision
Respect, rigor, relevance, relationship, and results are our pathway to college and career readiness. 
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Priority Focus Areas
Revised/Approved: October 9, 2023

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 1: Goal 4 - Students identified as economically disadvantaged demonstrating achievement on state assessments for grades 6-8,
reading and math, at the Meets Grade Level will increase from 30% to 60% by August 2026.

High Priority

Evaluation Data Sources: STAAR accountability scores for math and reading.

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 2: Goal 7 - Disparity in African-American student disciplinary actions (ISS, OSS, Dis. Removal) will decrease from 14% to
8% pop by August 2026.

Evaluation Data Sources: Discipline Action Plan Folder: https://drive.google.com/drive/folders/1NX0DA8fTXIq3cHA3OjNqxvpAE5iaki9i

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 3: Goal 8 - Disparity in Special Education student disciplinary actions (ISS, OSS, Dis. Removal) will decrease from 18% to
13% pop by August 2026.

Evaluation Data Sources: Discipline Action Plan Folder: https://drive.google.com/drive/folders/1NX0DA8fTXIq3cHA3OjNqxvpAE5iaki9i

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 4: Teacher appraisal scores will align with student growth measures through the use of classroom observations and coaching
conversations.

High Priority

Evaluation Data Sources: PPFT walkthrough / coaching tracker.
AISD PPFT rubric / MAP growth charts
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Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 5: Student scores for "School Belonging" will increase from 36% to 46% by the end of 2023-2024.

Evaluation Data Sources: Panorama Survey in spring
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