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Mission Statement

Travis ECHS will be an educational center for the community where every student graduates prepared for their future.

Vision

Personalize education for every student every day in order to propel them towards their future goals by providing a safe environment where all stakeholders are engaged in learning
and every student’s potential becomes a reality.
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Priority Focus Areas
Priority Focus Area 1: Student Well-Being & Achievement
Priority Focus Area 2: Teacher & Employee Well-Being
Priority Focus Area 3: Culture of Respect / Customer Service
Priority Focus Area 4: Fiscal Stewardship & Prioritization
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Priority Focus Areas

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 1: Goal 5 - 95 % Travis ECHS students will meet the criteria for the CCMR.
High Priority
HB3 Priority Focus Area

Evaluation Data Sources: CCMR verifier.
Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 2: Goal 7 - Reduce the percentage in African-American student disciplinary actions (ISS, OSS, Dis. Removal) by 5%.
High Priority

Evaluation Data Sources: Office Discipline Referrals

Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 3: The performance gap between Travis ECHS and Austin ISD in the Algebra I, English I and English II EOC performance
will be narrowed by 1/3 for each of the performance levels (including approaches, meets, and masters).

High Priority

Evaluation Data Sources: EOC scores
Priority Focus Area 1: Student Well-Being & Achievement

Desired Annual Outcome 4: Increase Mental Health Awareness for Travis ECHS students and Community partners.
High Priority

Evaluation Data Sources: panorama survey
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Priority Focus Area 2: Teacher & Employee Well-Being

Priority Focus Area 3: Culture of Respect / Customer Service

Priority Focus Area 4: Fiscal Stewardship & Prioritization
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