
PADRON EL
Jaime D. Padrón Elementary

2022/2023
Jaime D. Padron Elementary has 57 classrooms on a bright, inviting state-of-the art campus in north Austin. The

school’s mission is to ensure that all students reach their highest potential and are prepared for college and the career of
their choice. Parents and community members are encouraged to be actively involved in school activities. The facility

has earned awards for its environmentally sustainable design, which includes using solar energy.

Graciela Esquivel
2011 W Rundberg Ln, Austin, TX 78758

(512) 841-9600
graciela.esquivel@austinisd.org
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PADRON EL

Mission
At Jaime D. Padrón Elementary, all students will receive an equitable, holistic education and will be

critical thinkers who are prepared for a world which demands literacy, technological, and social-
emotional skills.

Vision
All Jaime D. Padrón Elementary Students will graduate college, career, and life ready to be in a

global society.

Nondiscrimination Notice
PADRON EL does not discriminate on the basis of race, color, national origin, sex, or disability in providing education services, activities, and programs, including vocational
programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Educational Amendments of 1972; and section 504 of the rehabilitation Act

of 1973; as amended.
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Comprehensive Needs Assessment

Demographics

Demographics Strengths

List your campus strengths here: We are very proud of the fact that we have 0% discipline events for the 21-22 School Year. We will
continue to implement our SEL strategies and take a full campus-wide approach to meeting the needs of all students. 

Demographics Weaknesses

List areas you would like to grow here: We have started the year off with a strong need to implement PBIS; we would like to grow with the
implementation process. 

Demographics Summary

1.) In 2021-22, 0% of the students within the African American/ Black population had one or more discipline events.
2.) In 2021-22, 0% of the students receiving Special Education services had one or more discipline events.

Student Discipline Reflection Questions

1.) How do you plan to address the overall % of disciplinary actions among your African American/Black student population?
Although we have 0% for the 2021-2022 school year, we plan to continue to implement cultural proficient and relevant best practices. Additionally, we are going to continue the
high expectation campus-wide of establishing positive student relationships. 
2. What systems will you have in place to decrease the discipline disparities among your students receiving Special Education services? 
We plan to continue going above and beyond to ensure that our students IEP and 504 plans are being shared and discussed among all teachers and staff that interact with each
student. 

Student Achievement

Student Achievement Strengths

List your campus strengths here: Jaime D. Padrón Elementary is extremely proud of the fact that our students have exceeded the District
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Comprehensive Needs Assessment

Student Achievement Strengths (Continued)

target of 36% for TELPAS, and have received 41% for the 2021-2022 school year. Therefore, we met the point target for Domain 3 for
TELPAS.
 
 

Student Achievement Weaknesses

List areas you would like to grow here: At Jaime D. Padrón, we want to continue to use data to inform our instruction and continue to
implement rigorous and effective practices. 

Student Achievement Summary

Reflection Questions:
1.) What trends do you observe in mastery (% MEETS) for your students from historically underserved student groups? Use Campus Bar Charts (Gap Charts)
Our students that are Hispanic are outperforming our students that are African American or black by 21% in all subject areas for mastery (%MEETS). Our students that are
Hispanic we had 32% at Meets and for our students that are African American or Black we had 11% at Meets. 

2.) Using your 2021-22 STAAR data, what are your TWO lowest performing students groups (% MEETS)?
For our 2021-2022 STAAR data, our two lowest performing student groups were our Students Experiencing Poverty and our students that are Emergent Bilinguals. Both student
groups had 17% of students at the Meets level for mastery. 

3.) For MAP Growth, what trends do you observe in mastery for your students across grade levels and languages from BOY to EOY? Use STAAR Projected
Proficiency Report
 
English Reading: Across all student groups, our 4th grade students have the highest amount of students reaching mastery from BOY to EOY. For students that are Hispanic we
had 14% at Meets, for students that are experiencing poverty in 4th grade we had 12% at Meets. For our students that are Emergent Bilingual we had 13% at Meets.
English Math: Across all student groups, our 3rd grade students have the highest level of students reaching mastery from BOY to EOY. For students that are Hispanic we had
21% of our students at Meets. Students that are experiencing poverty we had 17% at Meets, and our students that are Emergent Bilinguals reached 19% at Meets. 
Although we don't have the STAAR Projected Proficiency Report for Spanish testers, yet, we can look to the Percent of Students who met Growth Target in order to have a
better understanding of our trends across grade levels for Spanish Reading and Spanish Math. 
Spanish Reading: For Spanish Reading there is a significant trend across 3rd, 4th, and 5th grade classes of a large amount of students meeting their growth target. Students
that are Hispanic, Experiencing Poverty, Emergent Bilinguals, and Dyslexic all reached their target at a rate of 65% or above. 
Spanish Math: For last school year we had our Kindergarteners in the Dual Language program and 13 5th graders assess for Math MAP Growth in Spanish. Of those students,
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Comprehensive Needs Assessment

Student Achievement Summary (Continued)

29% of Kindergarteners met their MAP Growth target, and 62% of 5th graders met their MAP Growth Target. 
 
4.) For TELPAS, what trends do you observe in progress for your students across grade levels and TELPAS components? Use All Campuses Report
 
In 2021-2022, our strongest area for TELPAS was that of the listening component. Overall, 24% of our students scored in the Advanced and Advanced High Categories for
Listening. As for all four components, it is evident that 1st and 2nd grade are needing more authentic practice in English so that they feel confident when attempting the
assessment. It is also worth noting that for the Reading component, we have the least amount of Advanced and Advanced High students and therefore we will look to address
that concern this year. 
 

School Culture and Climate

School Culture and Climate Strengths

List your campus strengths here: Our greatest area of strength is that of Physical Education, our coaches conduct Marathon Kids and Heart
Healthy activities that have led to meeting the requirement of 90%.

School Culture and Climate Weaknesses

List areas you would like to grow here: We need to make an urgent effort to be able to engage our community in diverse ways. We are
looking forward to growing in this area this school year.

School Culture and Climate Summary

Coordinated School Health Areas:
- CSH Implementation
- Health Education
- Physical Education/Physical Activity
- Food Services
- Employee Wellness
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Comprehensive Needs Assessment

School Culture and Climate Summary (Continued)

- SEL
- Community Engagement
- Counseling/Mental Health/Social Services
- Health Services

Reflection Questions: 
1.) In 2021-22, using the CSH list, 8 of the 11 areas did not reach 70% implementation.

2.) Which CSH areas do you feel something needs to change at the campus in order for the implementation score to reach 70%?
The two areas we feel something needs to change at Padrón in order for us to reach 70% is for our CSH Implementation and our Family/Community Engagement. 

Family and Community Involvement

Family and Community Involvement Strengths

List your campus strengths here: Our greatest campus strength this year under Family Engagement was that the principal encouraged
families and students to take advantage of the healthy, high quality meals at and after school.

Family and Community Involvement Weaknesses

List areas you would like to grow here: An area of growth is that of Community Engagement due to only scoring 50% overall in several
categories. 

Family and Community Involvement Summary

Coordinated School Health Areas:
- Family Engagement
- Community Engagement
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Comprehensive Needs Assessment

Family and Community Involvement Summary (Continued)

Family and Community Engagement- AISD
Reflection Questions:
1.) Which area(s) will you focus on strengthening this school year (22-23)?
This year we will be focusing on strengthening Community Engagement for Padrón Elementary. 
2.) Why did you select this/these area(s)?
We selected this area due to the fact that we only scored 50% On the Coordinated School Health survey for Community Engagement.
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PADRON EL
Goal 1. (Coordinated School Health) Coordinated School Health (CSH) is a cooperative approach to improve the physical, mental, and emotional health of all

students, staff, and members of the educational community. A Whole Child approach is an effort to transition from a focus on narrowly defined academic
achievement to one that promotes the long-term development and success of all children. A whole child is healthy, safe, engaged, supported, and
challenged every day in every environment.

Objective 1. (Social and Emotional School Climate) SMART Goal: By May 29, 2023, 100% of students will have an understanding in the utilization of peace areas,
participate in daily morning meetings in the classroom, and participate in ALL No Place for Hate Activities throughout the school year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  1. Implement “Peace Areas” throughout the
campus and construct a model in a parent
room/office to share what is being used in the
classroom and can be used at home.  (Title I
SW Elements: 2.2)  (Target Group: All)
(Strategic Priorities: 4)  (ESF: 3.3,3.4)

Administrators, Counselor,
Parent Support Specialist, SEL
Committee, Teachers

October 31, 2022 Criteria: Rubric: There will be
evidence of Peace Areas in each
learning space, PSS classroom,
counselor room, and essential
areas.

2.  Implement daily Morning Circles/meetings
in every classroom with a focus on students
well-being and building trusting relationships
between teachers and their students.  (Title I
SW Elements: 1.1,2.2)  (Target Group: All)
(Strategic Priorities: 4)  (ESF: 3.3)

Administrators, Counselor,
Teachers

Entire Year Criteria: Rubric: Administration will
conduct classroom walkthroughs
and document feedback,
discipline data, and gather
responses from the student
climate survey.

3.  Students will participate in ALL of the No
Place for Hate Activities presented by
counselor.  (Title I SW Elements: 2.4,2.6)
(Target Group: All)  (Strategic Priorities: 4)
(ESF: 3.2,3.3)

Administrators, Counselor,
Teachers

Month of October Criteria: Rubric: There will be
evidence of completion of
activities involving families and
community members, student
products, and flyers/messages
that are being sent home top
advertise and inform about
events.

Page 8 of 59 11/28/2022DMAC Solutions ®



PADRON EL
Goal 1. (Coordinated School Health) Coordinated School Health (CSH) is a cooperative approach to improve the physical, mental, and emotional health of all

students, staff, and members of the educational community. A Whole Child approach is an effort to transition from a focus on narrowly defined academic
achievement to one that promotes the long-term development and success of all children. A whole child is healthy, safe, engaged, supported, and
challenged every day in every environment.

Objective 2. (Community Engagement) Provide family engagement opportunities throughout the year.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Hold at least 8 regular Campus Advisory
Council meetings each year  (Title I SW
Elements: 1.1,2.1)  (Target Group: All)
(Strategic Priorities: 4)  (ESF: 3.1,3.4)

Administrators Sep. 2022- May
2023

Criteria: Minutes from monthly
meetings

2.  (Family Engagement) SMART Goal:
Provide family events and encourage
attendance to increase the percent of parents
who feel that the school is welcoming to
parents from 91% to 95% on the Panorama
parent survey for SY 2022-2023.  (Title I SW
Elements: 1.1,2.1,2.2,3.1,3.2)  (Target Group:
All)  (Strategic Priorities: 4)  (ESF: 3,3.3,3.4)

Administrators, Assistant
Principal, CAC Members, Parent
Support Specialist, Parents,
Principal, PTA, Teacher
Assistants, Teachers

Sep. 2022-May
2023

(F)Title 1, Part A Criteria: Website/social media
posts, parent meeting agendas or
sign-in sheets, documentation of
parent feedback (i.e. survey
responses, meeting minutes, etc.)

3.  Periodically invite current and prospective
parents in for tours to highlight key programs
such as dual language and Prek 3.  (Title I SW
Elements: 2.3,3.1)  (Target Group: All)
(Strategic Priorities: 4)  (ESF: 3,3.4)

Administrators September 2022-
May 2023

Criteria: Advertisements, sign in
sheets, social media posts

Page 9 of 59 11/28/2022DMAC Solutions ®



PADRON EL
Goal 1. (Coordinated School Health) Coordinated School Health (CSH) is a cooperative approach to improve the physical, mental, and emotional health of all

students, staff, and members of the educational community. A Whole Child approach is an effort to transition from a focus on narrowly defined academic
achievement to one that promotes the long-term development and success of all children. A whole child is healthy, safe, engaged, supported, and
challenged every day in every environment.

Objective 3. (CSH Implementation) SMART Goal: By the end of SY 22-23, the campus will achieve at least a 70% Acceptable rating on each of the 11 areas of the
Coordinated School Health Survey.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  PE coaches will kick off Marathon Kids
during PE classes. Teachers will support the
implementation of Marathon Kids during
recess.  (Title I SW Elements: 2.1,2.2,3.1)
(Target Group: All)  (Strategic Priorities: 4)
(ESF: 3,3.1,3.4)

PE Teacher, Teachers Sep. 2022-May
2023

Criteria: 100% of students will
participate in the Marathon Kids
kickoff during PE classes and
recess.

2.  Faculty and staff will promote healthy heart
week. Healthy heart lessons will be taught.
Staff will wear red and will promote Healthy
heart week on social media.  (Title I SW
Elements: 2.1,2.3)  (Target Group: All)
(Strategic Priorities: 4)  (ESF: 3,3.1,3.4,5,5.1)

Administrators, Teachers Spring 2023 Criteria: Social media posts and
student work: evidence of lessons
taught.

3.  CATCH Night will be conducted in
conjunction with Math Night as a family
engagement activity.  (Title I SW Elements:
1.1,2.1,3.1)  (Target Group: All)  (Strategic
Priorities: 4)  (ESF: 3,3.1,3.4)

Administrators, PE Teacher Spring 2023 Criteria: Fliers, sign in sheets,
social media posts
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PADRON EL
Goal 2. (ESF Lever 5: Effective, Culturally Relevant and Sustaining Instruction) Campus leaders provide teachers with job-embedded professional development

and access to time and data needed to reflect, adjust, and deliver instruction that meets the needs of all students. Teachers implement consistent and
culturally relevant instruction that is rigorous and rooted in relationships and the community for every child, every day.

Objective 1. (Effective classroom routines and instructional strategies (ESF Essential Action 5.2)) By June 2023, Padron Elementary will increase the following
student groups at meets to 32% for Hispanics, 36% for Eco Dis, 30% for African American, 21% for Special Ed, etc.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Classroom instruction incorporates rigorous,
high-quality experiences that promote critical-
thinking skills, with differentiated and
scaffolded support for students receiving
special education services and emergent
bilinguals among other student groups.  (Title I
SW Elements: 2.2,2.4,2.5)  (Target Group: All)
(Strategic Priorities: 2)  (ESF: 1.2,4.1,5.1)

Administrators, PLCs, Teachers BOY, MOY, and
EOY

Criteria: Through walkthroughs,
observation data, and feedback
coaching cycles it will be noted
which instructional strategies are
being utilized and the expectation
is that it is occurring in 100% of
classrooms.

2.  Campus instructional leaders conduct
regular walk-throughs and observations to
ensure consistent implementation of
expectations.  (Title I SW Elements:
2.2,2.4,2.5)  (Target Group: All)  (Strategic
Priorities: 1,4)  (ESF: 1.2,2.1,4.1,5.1)

Administrators, Teachers Entire Year Criteria: Weekly walkthroughs will
be conducted and through an
effective coaching cycle teachers
will be given a praise, probe, and
polish at least 3 times each
semester.

3.  Implement PLCs that support aligned and
engaging Tier 1 instruction and assessment
and allow for collaborative planning, reflective
learning, coaching, and mentoring.  (Title I SW
Elements: 2.2,2.4,2.5)  (Target Group: All)
(Strategic Priorities: 2,4)  (ESF:
1.1,1.2,5.1,5.2,5.3)

Administrators, PLCs, PLCs -
Grade-level, PLCs -
Instructional, Teachers

Entire Year Criteria: Weekly Tuesday PLC
meetings will be conducted and
attendance will be taken. There
will be an agenda, and a
requirement from teachers to
collaborate on best practices.

4.  Provide afterschool tutorials and small
group intervention.  (Title I SW Elements:
1.1,2.5)  (Target Group:
AA,ECD,BI,ESL,SPED,AtRisk)  (Strategic
Priorities: 2)

Academic Leadership Team,
Teachers

Sep. 1, 2022-May
19,2023

Criteria: SCA  and MAP Growth
Data
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PADRON EL
Goal 2. (ESF Lever 5: Effective, Culturally Relevant and Sustaining Instruction) Campus leaders provide teachers with job-embedded professional development

and access to time and data needed to reflect, adjust, and deliver instruction that meets the needs of all students. Teachers implement consistent and
culturally relevant instruction that is rigorous and rooted in relationships and the community for every child, every day.

Objective 2. (Objective:) By June 2023, Padron Elementary will increase the following student groups at meets to 32% for Hispanics, 36% for Eco Dis, 30% for
African American, 21% for Special Ed.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Additional support will be provided through
small group interventions and tutoring.  (Title I
SW Elements: 1.1,2.1,2.2,2.5,2.6,3.1)  (Target
Group: All)  (Strategic Priorities: 2)

Leadership Team, Reading
Interventionist, Special
Education Staff, Teacher
Assistants, Teachers, Tutor

1st -4th nine
weeks

(F)Title 1, Part A Criteria: SCA and MAP Growth
scores, weekly assessments
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PADRON EL
Goal 3. (Increased Enrollment) Insert SMART enrollment goal here

Objective 1. (Increased Enrollment) SMART Goal Semester 1: Campus enrollment will increase from 550 to 600 by December 15, 2022.SMART Goal Semester 2:
85% of current students will be registered for SY 23-24 by June 1, 2023.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  During Spring Registration for SY 22-23 we
will set weekly and monthly goals for
completion rates and schedule office hours
dedicated to assisting families with online
registration.  (Title I SW Elements: 1.1,2.6)
(Target Group: All)  (Strategic Priorities: 4)
(ESF: 3.3,3.4)

Parent Support Specialist,
Principal, Registrar, Teachers

Spring
Registration

Criteria: Weekly and monthly
reports of number of registered
students while we provide office
hours that are dedicated to
assisting families with registering
online. In addition, there will be
evidence of posted office hours on
social media, send office hours via
school messenger and teacher's
weekly newsletters.

2.  Create a tracking system that monitors
when students withdraw, why they withdrew,
and which school they’re going to attend.  (Title
I SW Elements: 1.1,3.1)  (Target Group: All)
(Strategic Priorities: 4)  (ESF: 3.3,3.4)

Administrators, Office Staff Entire Year Criteria: Created tracking system
spreadsheet that will increase
enrollment.

3.  Provide a joyful, safe, and academically
rigorous learning environment that will increase
the likelihood of students remaining enrolled.
(Title I SW Elements: 1.1,2.1)  (Target Group:
All)  (Strategic Priorities: 4)  (ESF: 3.3,3.4)

Administrators, Counselor,
Office Staff, Parent Support
Specialist, Teachers

Entire Year Criteria: Monthly coffee with the
principal, meeting agendas,
attendance records, family
feedback forms.
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PADRON EL
Goal 4. (Exemplary Customer Service) Insert description of CARES here

Objective 1. (Exemplary Customer Service) SMART Goal: By the end of SY 22-23, the campus will move from Meets Expectations to Exemplary on the Customer
Service section of the Campus Assessment Rubric.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Systematically provide clear and ongoing
communication to staff, families, and
community members in English and Spanish.
1.) Publish bilingual monthly newsletters
2.) Send bilingual School messenger calls,
texts and e-mails
3.) Post bilingual messages on Jaime D.
Padrón Facebook account  (Title I SW
Elements: 1.1,2.6,3.1)  (Target Group: All)
(Strategic Priorities: 4)  (ESF: 3.3,3.4)

Administrators, Counselor,
Librarian, Office Staff, Parent
Support Specialist

1st 9 Weeks;
Entire Year

Criteria: Documentation of the
following in both English and
Spanish:
1.School Messenger
communication;
2. Social media posts 
3. Monthly newsletter

2.  Ensure that phone, voicemail, and email
practices are systematically reviewed and
actively maintained.  (Title I SW Elements:
1.1,3.1)  (Target Group: All)  (Strategic
Priorities: 4)  (ESF: 3.3,3.4)

Administrators, Office Staff,
Teachers

Entire Year Criteria: CARES Customer
Service Rubric - Exceeds

3.  Strive to read and accurately respond to
campus Let’s Talk dialogues within 24 hours.
(Title I SW Elements: 1.1,2.6)  (Target Group:
All)  (Strategic Priorities: 4)  (ESF: 3.3,3.4)

Administrators Entire Year Criteria: Administrators will
address concerns that are
presented within 24 hours through
Let's Talk.
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PADRON EL
Goal 5. (Title 1 Compliance Packet) Complete and upload all documentation within to confirm and ensure all following Title I Compliance Requirements have

been met.

Objective 1. (Principal Confirmation - Documents Due Oct. 30, 2020) All documentation should be uploaded at the Plan level using Attachments.**Do not attach any
documents with student or staff records as they will be published online with the CIP/TIP.**

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Attachment #1. Principal Attestation Form:
Qualifications for Teachers and
Paraprofessionals.  (Sign and attach the form.)
(Target Group: ECD)  (Strategic Priorities: 1)

Principal Due 9/17 Criteria: Principal Attestation Form

2.  Attachment #2. Parents were involved in the
development of the PARENT/FAMILY
ENGAGEMENT POLICY and the policy has
been distributed to all parents/families. (Attach
copy of Parent/Family Involvement Policy on
your campus stationery.)  (Title I SW Elements:
3.1)  (Target Group: ECD)

Principal Due 9/17 Criteria: Parent/Family
Involvement Policy on your
campus stationery

3.  Attachment #3.  Signatures on
PARENT/FAMILY/SCHOOL COMPACTS for
all students have been secured or
documentation of good faith attempts to obtain
missing family signatures is available at the
campus.   (Attach copy of Parent/Family
School Compact.)  (Title I SW Elements: 2.1)
(Target Group: ECD)

Principal Due 9/17 Criteria: Parent/Family School
Compact

4.  Attachment #4.  An ANNUAL
PARENT/FAMILY MEETING has been held
informing parents of the school’s participation
status as TITLE I, PART A, explaining Title I,
Part A requirements and  initiatives, and
informing them of their right to be involved.
(Documentation MUST include agenda, sign in
sheets, meeting notice, meeting minutes, etc.
must be attached. A SEPARATE MEETING
MUST BE HELD; OPEN HOUSE OR BACK-
TO-SCHOOL NIGHT ARE NOT
ACCEPTABLE.)  (Title I SW Elements: 2.1,3.2)
(Target Group: ECD)

Principal Due 9/17 Criteria: agenda, sign in sheets,
meeting notice, and meeting
minutes

5.  Attachment #5. Communications are sent
home in a LANGUAGE that a parent
understands.  (Sample communications in
languages other than English must be

Principal Due 9/17 Criteria: Sample communications
in languages other than English
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PADRON EL
Goal 5. (Title 1 Compliance Packet) Complete and upload all documentation within to confirm and ensure all following Title I Compliance Requirements have

been met.

Objective 1. (Principal Confirmation - Documents Due Oct. 30, 2020) All documentation should be uploaded at the Plan level using Attachments.**Do not attach any
documents with student or staff records as they will be published online with the CIP/TIP.**

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

attached.)  (Title I SW Elements: 2.3)  (Target
Group: ECD)

6.  Attachment #6. Parents have been notified
in writing of their Right to Know Teacher
Qualifications. (Documentation of notice on
school letterhead is attached.)  (Title I SW
Elements: 2.3)  (Target Group: ECD)
(Strategic Priorities: 1)

Principal Due 9/17 Criteria: Documentation of notice
on school letterhead

7.  Attachment #7.  Parents collaborated and
coordinated with staff to design staff
development related to the Value and
Contributions of Parents for staff.
(Documentation: agendas, sign in sheets,
minutes or records of meetings must be
attached.)  (Title I SW Elements: 2.1)  (Target
Group: ECD)

Principal Due 9/17 Criteria: agendas, sign in sheets,
minutes or records of meetings

8.  Attachment #8. Time and Effort Webinars &
Reports - Administrators Notify eligible
employees and verify attendance of training
and submission of Time & Effort Reports to
SAFA no later than the 5th of the month.

9.  Attachment #9. Homeless Documentation
(Complete and submit sheet attached.)
(Target Group: AtRisk)

Principal Due 9/17 Criteria: Homeless documentation
sheet

10.  Attachment #10. CIP Developer Page.
Signature page of CIP Developers is attached.
Go to Plan Level of CIP and click on "CIP/TIP
Developers List". List the name & position of
the developers of the 2021-2022 Campus
Improvement Plan (CIP). No need to upload.
(Original CIP Developers List may be used &
uploaded with packet.)  (Target Group: All)

Principal Due 9/17 Criteria: CIP/TIP Developers List
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PADRON EL Site Base

Name Position

Esquivel, Graciela Principal

Konkel, Sara Assistant Principal

Rodriguez Tenorio, Laura Teacher

Perez, Thelma Parent Support Specialist

Morrison, Alexandra Teacher

Pratts, Irashima Teacher

Valencia, Tatiana Teacher

Carbajal, Ana Parent

Rax Pop, Jacinta Parent
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Every Student Succeeds Act (ESSA)
Title I, Part A Schoolwide Program (SWP) Implementation Statutory Requirements

Element 1: The Comprehensive Needs Assessment (CNA) is included as an attachment for all campuses. The 2021-22 CIP/TIP Development and Review Timeline is attached
to this plan. It includes dates that the data was analyzed, the CIP/TIP was developed/revised, and the CIP/TIP will be evaluated.

Element 2: CIP/TIP Requirements are identified as Strategies. Once published, a living draft of this plan can be found on the campus’ school page at www.austinisd.org/schools.
The list of individuals and their roles who assisted with the development of the CIP is included in this plan.

Element 3: Parent and Family Engagement Requirements, including the Parent/Family Engagement written policy, can be found within the Title I compliance packet, which is
available upon request from the campus principal. The signed Principal Confirmation checklist is attached to this plan.

Instructions for Campuses
 

Ensure each strategy is aligned with Title 1 SW Elements and TEA Priorities.
 

Ensure all portions of the Title 1 Compliance Packet have been uploaded as attachments (in PlanWorks):
 

#1 - The Title I Compliance Packet Principal Confirmation - Signed and uploaded with packet.
#2 - #9 See packet for details

#10 - The CIP Developers List has been filled out using PlanWorks (preferred)

Once you have completed these steps, mark this page COMPLETE (green completion check).
 

If you have questions about these requirements, please contact your Title 1 Compliance Coordinator.
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