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Campus Mission
Bertha Sadler Means, Young Women’s Leadership Academy is dedicated to academic excellence in the sciences and arts(STEAM) and
fostering the intellectual, creative, ethical and leadership development of its students. Sadler Means will develop the whole child through socio
-emotional learning and culturally responsive experiences to inspire school and self pride while empowering a commitment to positive social
change to their community and beyond.
Campus Vision
The Bertha Sadler Means Young Women’s Leadership Academy will foster a sisterhood environment to develop confident, academically
prepared, service-minded and innovative young women leaders for success in college, career, and life.
Campus Values

CHARACTER * RESPECT * SCHOLARSHIP * COMMUNITY
Texas Public Education Mission Statement
The mission of the public education system of this state is to ensure that all Texas children have access to a quality education that enables
them to achieve their potential and fully participate now and in the future in the social, economic, and educational opportunities of our state and
nation. That mission is grounded on the conviction that a general diffusion of knowledge is essential for the welfare of this state and for the
preservation of the liberties and rights of citizens. It is further grounded on the conviction that a successful public education system is directly
related to a strong, dedicated, and supportive family and that parental involvement in the school is essential for the maximum educational
achievement of a child. (TEC Title 2, Ch 4, Sec.4.001)

Austin Independent School District Mission
Austin ISD educates more than 80,000 students and embraces 129 diverse school communities in one of the fastest-growing metroplexes in
the country. In partnership with our families and our community, AISD's mission is to provide a comprehensive educational experience that is

high-quality, challenging and inspires all students to make a positive contribution to society. We partner with world-class universities, innovative
businesses, nonprofit organizations and engaged community leaders to prepare our students for college, career and life.
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Every Student Succeeds Act (ESSA)
Title I, Part A Schoolwide Program (SWP) Implementation Statutory Requirements

Element 1: The Comprehensive Needs Assessment (CNA) is included as an attachment for all campuses. The 2021-22 CIP/TIP Development and Review Timeline is attached
to this plan. It includes dates that the data was analyzed, the CIP/TIP was developed/revised, and the CIP/TIP will be evaluated.

Element 2: CIP/TIP Requirements are identified as Strategies. Once published, a living draft of this plan can be found on the campus’ school page at www.austinisd.org/schools.
The list of individuals and their roles who assisted with the development of the CIP is included in this plan.

Element 3: Parent and Family Engagement Requirements, including the Parent/Family Engagement written policy, can be found within the Title | compliance packet, which is
available upon request from the campus principal. The signed Principal Confirmation checklist is attached to this plan.

Instructions for Campuses
Ensure each strategy is aligned with Title 1 SW Elements and TEA Priorities.
Ensure all portions of the Title 1 Compliance Packet have been uploaded as attachments (in PlanWorks):
#1 - The Title | Compliance Packet Principal Confirmation - Signed and uploaded with packet.
#2 - #9 See packet for details
#10 - The CIP Developers List has been filled out using PlanWorks (preferred)

Once you have completed these steps, mark this page COMPLETE (green completion check).

If you have questions about these requirements, please contact your Title 1 Compliance Coordinator.
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1st 9 weeks report - due October 22

Step 1.) In your AISD Data Tracker (in Google Sheets), fill in 1st 9 weeks Actual Results from SCA 1.

Step 2.) Create a PDF of your AISD Data Tracker (tab titled AISD Data Tracker only).

Step 3.) In PlanWorks on the Attachments page, click Upload Files and add the PDF of your AISD Data Tracker. This ensures it is included when your plan is published online.
Step 4.) Review additional data points (attendance, discipline, enroliment) as instructed by your Principal Supervisor and as documented in the STAAR Progress Toward Goal

(PTG) Monitoring Chart.

Step 5.) In PlanWorks on the Framework, Objectives, and Strategies page: Complete a Progress Update for each strategy (Some Progress, On Track, Completed, etc.). Within
the Progress Update, use the Next Steps section, as needed, to make adjustments based on the results of your data review and strategy implementation.

Step 6.) For each section of your plan, are you on track to achieve your desired annual SMARTIE goals? Why or why not?

Step 7.) Once the above steps are complete, create a PDF of your entire CIP/TIP and upload it as an assignment in BLEND: CIPs and TIPs. The assignment name is CIP/TIP
1st 9 weeks Report.

For step-by-step instructions on how to navigate PlanWorks, visit the DMAC PlanWorks module in BLEND: CIPs and TIPs.

2nd 9 weeks report - due January 7

Step 1.) In your AISD Data Tracker (in Google Sheets), fill in 2nd 9 weeks Actual Results from SCA 2.

Step 2.) Create a PDF of your AISD Data Tracker (tab titled AISD Data Tracker only).

Step 3.) In PlanWorks on the Attachments page, click Upload Files and add the PDF of your AISD Data Tracker. This ensures it is included when your plan is published online.
Step 4.) Review additional data points (attendance, discipline, enroliment) as instructed by your Principal Supervisor and as documented in the STAAR Progress Toward Goal

(PTG) Monitoring Chart.

Step 5.) In PlanWorks on the Framework, Objectives, and Strategies page: Complete a Progress Update for each strategy (Some Progress, On Track, Completed, etc.). Within
the Progress Update, use the Next Steps section, as needed, to make adjustments based on the results of your data review and strategy implementation.

Step 6.) For each section of your plan, are you on track to achieve your desired annual SMARTIE goals? Why or why not?

Step 7.) Once the above steps are complete, create a PDF of your entire CIP/TIP and upload it as an assignment in BLEND: CIPs and TIPs. The assignment name is CIP/TIP
2nd 9 weeks Report.

For step-by-step instructions on how to navigate PlanWorks, visit the DMAC PlanWorks module in BLEND: CIPs and TIPs.

3rd 9 weeks report - due March 25

Step 1.) In your AISD Data Tracker (in Google Sheets), fill in 3rd 9 weeks Actual Results from SCA 3.

Step 2.) Create a PDF of your AISD Data Tracker (tab titled AISD Data Tracker only).

Step 3.) In PlanWorks on the Attachments page, click Upload Files and add the PDF of your AISD Data Tracker. This ensures it is included when your plan is published online.
Step 4.) Review additional data points (attendance, discipline, enroliment) as instructed by your Principal Supervisor and as documented in the STAAR Progress Toward Goal

DMAC Solutions ® Page 4 of 72 12/8/2021



(PTG) Monitoring Chart.

Step 5.) In PlanWorks on the Framework, Objectives, and Strategies page: Complete a Progress Update for each strategy (Some Progress, On Track, Completed, etc.). Within
the Progress Update, use the Next Steps section, as needed, to make adjustments based on the results of your data review and strategy implementation.

Step 6.) For each section of your plan, are you on track to achieve your desired annual SMARTIE goals? Why or why not?

Step 7.) Once the above steps are complete, create a PDF of your entire CIP/TIP and upload it as an assignment in BLEND: CIPs and TIPs. The assignment name is CIP/TIP
3rd 9 weeks Report.

For step-by-step instructions on how to navigate PlanWorks, visit the DMAC PlanWorks module in BLEND: CIPs and TIPs.

4th 9 weeks report - due June 3

Step 1.) Review data points (attendance, discipline, enrollment) as instructed by your Principal Supervisor and as documented in the STAAR Progress Toward Goal (PTG)
document.

Step 2.) In PlanWorks on the Framework, Objectives, and Strategies page: Complete a Progress Update for each strategy (Some Progress, On Track, Completed, etc.).
Step 3.) For each section of your plan, did you meet your desired annual SMARTIE goals? Why or why not?

Step 4.) Once the above steps are complete, create a PDF of your entire CIP/TIP and upload it as an assignment in BLEND: CIPs and TIPs. The assignment name is CIP/TIP
4th 9 weeks Report.

For step-by-step instructions on how to navigate PlanWorks, visit the DMAC PlanWorks module in BLEND: CIPs and TIPs.
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SADLER MEANS YWLA

Goal 1. (Coordinated School Health) Coordinated School Health (CSH) is a cooperative approach to improve the physical, mental, and emotional health of all
students, staff, and members of the educational community. A Whole Child approach is an effort to transition from a focus on narrowly defined academic
achievement to one that promotes the long-term development and success of all children. A whole child is healthy, safe, engaged, supported, and
challenged every day in every environment.

Objective 1. (CSH Implementation) SMART Goal: By the end of SY 21-22, the campus will achieve at least a 70% (Acceptable) rating on each of the 11 areas of the
Coordinated School Health Survey.

Group: ECD) (Strategic Priorities: 4)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Offer the high school Health Education Lead Scheduler, Principal August 2021 - Criteria: Master Schedule
course as a year long course so students can May 2022
experience a deeper learning in various topics. 10/22/21 - Completed
(Target Group: 8th) (Strategic Priorities: 4)
2. Through the Child Study Team, implement [Administrators, Campus August 2020 - Criteria: List of the Campus Threat
the campus Threat Assessment Team and Committees, Counselor, Crisis [Ongoing Assessment Team Members
utilize the eCST-Threat Assessment to Response Team, CST Chair, eCST documentation (when
document. (Title | SW Elements: 1.1) (Target [CST Team needed)
Group: All) (Strategic Priorities: 4)

10/22/21 - On Track

3. Offer a food pantry or other food access Parent Support Specialist August 2021 - Criteria: Parent Support Specialist
program (Title | SW Elements: 1.1) (Target May 2022 family logs.

10/22/21 - On Track
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SADLER MEANS YWLA

Goal 1. (Coordinated School Health) Coordinated School Health (CSH) is a cooperative approach to improve the physical, mental, and emotional health of all
students, staff, and members of the educational community. A Whole Child approach is an effort to transition from a focus on narrowly defined academic
achievement to one that promotes the long-term development and success of all children. A whole child is healthy, safe, engaged, supported, and
challenged every day in every environment.

Objective 2.  (Social and Emotional School Climate) SMART Goal: Organize and incorporate student agency in campus systems and structures

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. 100% of students will participate in advisory [Administrators, Advisory August 2021 - Criteria: Advisory Lessons
lessons that have been designed to Teachers Ongoing
simultaneously incorporate SEL and AVID 10/28/21 - On Track

strategies. (Title | SW Elements: 1.1) (Target
Group: All) (Strategic Priorities: 4)

2. 100% of students will participated in the Administrators, Advisory Aug. 2021 - Dec. |(F)Comprehensive School Criteria: Advisory Lessons
book study of the book THIS BOOK IS ANTI- [Teachers, Counselor, SEL 2021 Improvement Grant - $10,000

RACIST during advisory class. (Title | SW Committee 10/28/21 - On Track
Elements: 1.1) (Target Group: All) (Strategic

Priorities: 4)

3. Promote SEL and CP&I via all methods of |Administrators, Advisory August 2021 - Criteria: Newsletters
communication: newsletters, bulletin boards, Teachers Ongoing Bulletin Board
announcements, phone calls, calendar, emails, Call Out Scripts

and the marquee. (Title | SW Elements: 1.1) Marquee

(Target Group: All) (Strategic Priorities: 4)
10/28/21 - Some Progress

4. Student ambassadors, AmbassaHers, have |Community School Facilitator, [July 2020 - (F)Title 1, Part A Criteria: Photographs
been established to showcase the leadership [Counselor Ongoing Video

strand for Sadler Means. Student Student Survey
ambassadors have been trained to be office

aides, give student tours and to work as PALS 10/28/21 - On Track

for Andrews Elementary. Student
AmbassaHers will be involved in interviewing
community partners. (Title | SW Elements:
1.1) (Target Group: All) (Strategic Priorities:
4)
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Goal 1.

SADLER MEANS YWLA

(Coordinated School Health) Coordinated School Health (CSH) is a cooperative approach to improve the physical, mental, and emotional health of all

students, staff, and members of the educational community. A Whole Child approach is an effort to transition from a focus on narrowly defined academic
achievement to one that promotes the long-term development and success of all children. A whole child is healthy, safe, engaged, supported, and
challenged every day in every environment.

Objective 3.  (Family Engagement) SMART Goal: Insert SMART goal here about Family Engagement

the student population. (Title | SW Elements:
1.1,2.1) (Target Group: All) (Strategic
Priorities: 4)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Campus will host two CATCH Nights for Administrators, CATCH Team, |October 2021 - Criteria: Flyers
Sadler Means that will solicit at least 35% of Coaches May 2022

10/28/21 - No Progress

2. Sadler Means will hold at least 8 regular
Campus Advisory Council meetings for the
2021-2022 School Year (Title | SW Elements:
1.1,2.1) (Target Group: All) (Strategic
Priorities: 4)

Administrators, CAC Members

Sept 2021 - May
2022

Criteria: CAC Agendas

10/28/21 - On Track

3. Salder Means will host a fall and spring
showcase featuring students in our various
programs. (Title | SW Elements: 1.1) (Target
Group: All) (Strategic Priorities: 4)

Administrators, Department
Chairs

Dec. 2021 & May
2022

Criteria: Event Flyers & Marketing
Pictures & Videos
Program

10/28/21 - On Track

Elements: 1.1) (Target Group: All)

4. Sadler Means will purposefully tie any Administrators, Community August 2020 Criteria: CAC Meetings Agendas
family event to other campus events in the School Facilitator, Parent Fliers and Marketing Material
building. For instance, Fall Festival, catch Support Specialist Photos & Videos

nights along with fall and spring showcases. Parent Survey

(Title | SW Elements: 1.1,3.1) (Target Group:

All) (Strategic Priorities: 4) 10/28/21 - Significant Progress
5. Sadler Means will utilize school messenger, | Administrative Assistant, August 2021 - Criteria: Campus Newsletters
social media, direct mailing strategies along Administrators, Advisory May 2022 Agendas

with advisory calls to engage parents to Teachers Social Media Posts

participate in school events. (Title | SW Pictures

10/28/21 - On Track
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SADLER MEANS YWLA

Goal 1. (Coordinated School Health) Coordinated School Health (CSH) is a cooperative approach to improve the physical, mental, and emotional health of all
students, staff, and members of the educational community. A Whole Child approach is an effort to transition from a focus on narrowly defined academic
achievement to one that promotes the long-term development and success of all children. A whole child is healthy, safe, engaged, supported, and

challenged every day in every environment.
Objective 4. (Community Engagement) SMART Goal: Insert SMART goal here about Community Engagement

Activity/Strategy

Person(s) Responsible Timeline

Resources

Evaluation

1. Sadler Means will host at least 3 community
based events for the 2021 - 2022 school year.
(Title | SW Elements: 1.1,3.1) (Target Group:
All) (Strategic Priorities: 4)

Administrators, CAC Members, [August 2021 -
Community School Facilitator May 2022

Criteria: Marketing Material
Agendas

10/28/21 - On Track
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SADLER MEANS YWLA

Goal 2. (ESF Lever 5: Effective, Culturally Relevant and Sustaining Instruction) Campus leaders provide teachers with job-embedded professional development
and access to time and data needed to reflect, adjust, and deliver instruction that meets the needs of all students. Teachers implement consistent and

culturally relevant instruction that is rigorous and rooted in relationships and the community for every child, every day.

Objective 1.  (Effective classroom routines and instructional strategies (ESF Essential Action 5.1)) By May 2022, 90% of teachers will effectively implement the Austin
ISD curriculum, the middle school instructional expectations, and Sadler Means instructional priorities, receiving ratings of “meet expectations” or above
in all appraisal indicators as evidenced by lesson plan review and classroom observations. Coaching will be provided to teachers not meeting
expectations. Administrators will identify focused (bite-sized) action items that teachers are required to address within one week.

the observation and feedback protocols
outlined in Leverage Leadership. (Title | SW
Elements: 2.5) (Target Group: All) (Strategic
Priorities: 2,4)

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Cycle 1 Strategy 1 Administrators, Instructional SY 21-22 Criteria: Lesson Plans and
Teachers will implement the current lesson Coaches associated Feedback (comments
plan framework/template and turn in lesson section)
plans every Friday. Lesson plan review and
feedback will given immediately, Friday, by 10/11/21 - On Track
assigned administrators and instructional
coaches (IC). (Title | SW Elements: 2.5)
(Target Group: All) (Strategic Priorities: 2,4)
2. Cyclel Strategy 2 Administrators, Instructional October 2021 - Criteria: Observation Tracking
Creation of a walkthrough calendar with an Coaches May 2022 Sheet
observation tracking sheet to record Frontline Observation Platform
administrator and IC walkthrough schedules.
Documentation and communication of teacher 10/20/21 - On Track
ratings and feedback is recorded through the 09/28/21 - Significant Progress
Frontline teacher observation platform.
(Addresses Identified Challenges) (Title | SW
Elements: 2.5) (Target Group: All) (Strategic
Priorities: 2,4)
3. Cycle 1 Strategy 3 Administrators, Instructional August 2021 - Criteria: Coaching, observation
Administrators and ICs will apply with fidelity Coaches May 2022 and feedback documented in

Frontline.

10/21/21 - Some Progress

4. Cycle 2 Strategy 1

Administrators, Instructional

December 2021-

Criteria: ILT Calendar with

The instructional leadership team will coach Leadership Team March 2022 Coaching Conversations included.
using protocols as outlined in the leverage Coaching Protocols.

leadership protocols, such as Giving Effective

Feedback. Coaching conversations will be

implemented monthly as calendared through

ILT meetings. (Target Group: All)

5. Cycle 2 Strategy 2 Administrators, Instructional December 2021- Criteria: Classroom Observation
Members of the instructional leadership team |Leadership Team March 2022 Rubric/Notes
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Goal 2.

SADLER MEANS YWLA

(ESF Lever 5: Effective, Culturally Relevant and Sustaining Instruction) Campus leaders provide teachers with job-embedded professional development

and access to time and data needed to reflect, adjust, and deliver instruction that meets the needs of all students. Teachers implement consistent and

culturally relevant instruction that is rigorous and rooted in relationships and the community for every child, every day.
(Effective classroom routines and instructional strategies (ESF Essential Action 5.1)) By May 2022, 90% of teachers will effectively implement the Austin

Objective 1.

ISD curriculum, the middle school instructional expectations, and Sadler Means instructional priorities, receiving ratings of “meet expectations” or above
in all appraisal indicators as evidenced by lesson plan review and classroom observations. Coaching will be provided to teachers not meeting
expectations. Administrators will identify focused (bite-sized) action items that teachers are required to address within one week.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

will observe implementation of reteach and
intervention strategies in the classroom.
(Target Group: All)

6. Cycle 2 Strategy 3

Administrators, Instructional

December 2021-

Criteria: ESC 13 TIL Training

and embedded professional development to
teachers. Hiring Instructional Coach/Specialist.
Campus leaders will build capacity to provide
embedded PD by visiting different campuses to
research different instructional models. (Title |
SW Elements: 1.1,2.2,2.5) (Target Group: All)
(Strategic Priorities: 1,4)

Members of the Instructional Leadership team [Leadership Team March 2022 Attendance/Certificates

will participate in DDI/TIL training through

ESC13 focused on effective coaching and

feedback strategies. (Target Group: All)

7. Annual Goal: The Sadler Means Instructional Leadership Team |August 2021 - (F)Comprehensive School Criteria: Evidence of Campus
instructional team (ILT) will provide ongoing June 2022 Improvement Grant - $41,908 | Visits (Dallas).

10/20/21 - On Track
10/11/21 - Completed

8. Annual Goal #2 Build educator capacity to
provide high-quality literacy instruction through
professional learning, follow-up coaching, and
on-going support. (Target Group: All)

Academic Leadership Team,
Instructional Coaches, Literacy
Coach

August 2021-May
2022

(F)Comprehensive School
Improvement Grant - $9,805

Criteria:; Professional
Development Agendas and
PowerPoints. BLEND Course

11/15/21 - Completed
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Goal 2.

SADLER MEANS YWLA

(ESF Lever 5: Effective, Culturally Relevant and Sustaining Instruction) Campus leaders provide teachers with job-embedded professional development

and access to time and data needed to reflect, adjust, and deliver instruction that meets the needs of all students. Teachers implement consistent and
culturally relevant instruction that is rigorous and rooted in relationships and the community for every child, every day.

Objective 2.

(Data-driven instruction (ESF Essential Action 5.3)) By May 2022, 100% teachers will have built the capacity to thoroughly analyze common

assessment and short cycle assessment data, including student work, and implement effective reteach and intervention plans with fidelity.

will participate in DDI/TIL training through
ESC13 focused on effective coaching and

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation
1. Cycle 1 Strategy 1 Administrators, Instructional August 2021 - (F)Comprehensive School Criteria: Data meeting agendas.
Sadler Means will implement administrator led |Coaches, Teachers May 2022 Improvement Grant - $13,050, [(PLC)
weekly data meetings (PLC). (S)ESF Focused-Support Grant |Data Trackers.
Substitutes will be provided for all core - $14,500 Re-teach and intervention plans.
teachers and for the Principal so that they (Lesson Plans)
engage in data analysis after each Short Cycle
Assessment. (Title | SW Elements: 2.5) 09/28/21 - Completed
(Target Group: All) (Strategic Priorities: 2,4)
2. Cycle 1 Strategy 2 Administrators, Instructional August 2021- (S)ESF Focused-Support Grant |Criteria: Attendance at TIL
Sadler means will identify at least three Coaches, Instructional 2022 - $17,265 Trainings.
campus instructional leaders that will attend Leadership Team Participation in staff PDs (agenda)
the TIL cohort training and serve as resources Participation in weekly data
for staff implementation of DDI strategies on meetings (PLC) (agendas)
campus. These leaders will attend the 6 TIL
DDl trainings throughout SY 21-22. (Addresses 09/23/21 - Completed
Identified Challenges) Administrative subs will
be provided for Principals and APs so they can
actively engage in each required TIL
professional learning opportunity. (Title | SW
Elements: 2.5) (Target Group: All) (Strategic
Priorities: 2,4)
3. Cycle 1 Strategy 3 Administrators, Instructional August 2021 - (F)Comprehensive School Criteria: Teacher Lesson Plans
Based on data analyzed at the weekly data Team, Teachers May 2022 Improvement Grant - $64,787,
meetings (PLC) teachers will develop reteach, (S)ESF Focused-Support Grant |[10/20/21 - On Track
intervention and accelerated learning plans to -$7,534 09/28/21 - Completed
meet the needs of all learners. Plans for
reteach, intervention, tutoring and accelerated
learning will be included in teachers lesson
plans submitted weekly. Including hiring
additional math staff to support student
learning. (Title | SW Elements: 1.1,2.5)
(Target Group: All) (Strategic Priorities: 2,4)
4. Cycle 2 Strategy 1 Academic Leadership Team December 2021 - | (F)Comprehensive School Criteria: ESC 13 TIL Training
Members of the instructional leadership team March 202 Improvement Grant - $1,000, Attendance/Certificates. Summer

(S)ESF Focused-Support Grant
- $19,901

PD Plan/Agendas and sign in
sheets.
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Goal 2.

SADLER MEANS YWLA

(ESF Lever 5: Effective, Culturally Relevant and Sustaining Instruction) Campus leaders provide teachers with job-embedded professional development

and access to time and data needed to reflect, adjust, and deliver instruction that meets the needs of all students. Teachers implement consistent and

culturally relevant instruction that is rigorous and rooted in relationships and the community for every child, every day.
(Data-driven instruction (ESF Essential Action 5.3)) By May 2022, 100% teachers will have built the capacity to thoroughly analyze common

Objective 2.

assessment and short cycle assessment data, including student work, and implement effective reteach and intervention plans with fidelity.

Activity/Strategy

Person(s) Responsible Timeline

Resources

Evaluation

feedback strategies for data meetings.
Teachers and campus leaders will engage in
ESF-aligned professional learning activities
during the summer of 2022 in order to ensure
momentum from SY 21-22 is not lost moving
into SY 22-23 (extra duty pay provided for
teachers). (Target Group: All)

5. Cycle 2 Strategy 2

The Sadler team will conduct longitudinal
analysis of student and course SE
performance for two campus-level common
assessments and a district short cycle
assessment per grading cycle. (Target Group:
All)

Academic Leadership Team,

Teachers March 202

December 2021 =

Criteria: Data Analysis Templates,
AISD Data Tracker

6. Cycle 2 Strategy 3

Members of the instructional leadership team
will observe implementation of reteach and
intervention plans in the classroom.

An Accountability Coordinator and Instructional
Leadership Coach will assist the District
Coordinator of School Improvement (DCSI)
and Campus Leadership Team in developing
this plan, monitoring implementation of this
plan, engaging in data analysis to ensure
progress is being made toward plan goals, and
ensuring all TEA monitoring and submission
requirements are met. (Target Group: All)

DCSI, District Departments,

Instructional Leadership Team |March 2022

December 2021-

(S)ESF Focused-Support Grant

- $11,983

Criteria; Classroom Observation
Rubric/Notes
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Goal 3.

Objective 1.

SADLER MEANS YWLA

(Increased Enrollment) Insert SMART enroliment goal here

projection).SMART Goal Semester 2: 85% of current students will be registered for SY 22-23 by June 1, 2022.

(Increased Enrollment) SMART Goal Semester 1: Campus enrollment will increase from 294 to 331 by December 15, 2021 (refer to 21-22

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Establishment of recruitment team that will
continue to hold weekly meetings to track
enrolliment numbers, monitor and provide
feedback from campus visits, update
recruitment schedule, and develop campus
recruitment events. (Title | SW Elements: 1.1)
(Target Group: All) (Strategic Priorities: 4)

Administrators

September 2021

Criteria: Meeting Notes
Calendar

10/28/21 - On Track

2. Social Media platforms will be utilized to
market Sadler Means through inviting graphic
design materials, video, and website design.
Direct marketing materials will be mailed out to
prospective 5th graders district wide, which will
include course lists, opt In forms, DL
application, flyers, brochures, application steps
and sample choice sheets. (Title | SW
Elements: 1.1) (Target Group: 5th)

Administrative Assistant,
Administrators

Sept 2021 -
October 2021

(F)Comprehensive School
Improvement Grant - $3,000,
(F)Title 1, Part A - $2,000

Criteria: Calendar of Events
Marketing Materials

10/28/21 - On Track

3. Campus events to include tours, a Fine Arts
Showcase, and a Media, Visual, Performing
Arts & STEM Open House will be offered
throughout the recruitment period. (Title | SW
Elements: 1.1) (Target Group: All) (Strategic
Priorities: 4)

Nov. 2021 - Dec.

2021

(F)Comprehensive School
Improvement Grant - $5,000

Criteria: Marketing Fliers
Calendar Events

10/28/21 - On Track

4. Recruitment team will schedule both in-
person and zoom campus recruitment visits for
both feeder elementary schools and district
wide campuses. (Title | SW Elements: 1.1)
(Target Group: All) (Strategic Priorities: 4)

Administrative Assistant,
Administrators, Committee

September 2021

Criteria; Calendar Events

10/28/21 - Significant Progress

5. Participation in district recruitment efforts for
academies and participation in feeder school
campus events. (Title | SW Elements: 1.1)
(Target Group: All)

Administrators

Ongoing

10/28/21 - On Track

6. Recruitment team and Sadler Means staff
will conduct community walks and place phone
calls to prospective families in the feeder
patterns. (Title | SW Elements: 1.1) (Target
Group: All) (Strategic Priorities: 4)

Administrators, Campus
Leadership Team

Sept 2021 - Dec.

2021

Criteria: Marketing Material
Calendar Event

10/28/21 - No Progress
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SADLER MEANS YWLA

Goal 4. (Exemplary Customer Service) Insert description of CARES here

Objective 1.  (Exemplary Customer Service) SMART Goal: By the end of SY 21-22, the campus will move from Developing to Meets Expectations on the Exemplary
section of the Campus Assessment Rubric.

Activity/Strategy

Person(s) Responsible

Timeline

Resources

Evaluation

1. Sadler Means will make sure that teachers
respond to parents within forty-eight hours and
front office staff, counselors and administrators
will respond to parents within twenty-four
hours. (Title | SW Elements: 1.1) (Target
Group: All) (Strategic Priorities: 4)

Administrative Assistant,
Administrators, Attendance
Clerk, Counselor, Registrar,
Teachers

September 2021
- Ongoing

Criteria: eCst Documentation
Parent Survey

10/28/21 - On Track

2. Sadler Means will develop students leaders
to support greet and answer the phone in a
professional manner to support customer
service. (Title | SW Elements: 1.1,2.1) (Target
Group: 7th ,8th) (Strategic Priorities: 4)

Counselor

September 2021

Criteria: Parent Survey

10/28/21 - Significant Progress

3. Sadler Means teachers and staff will

Administrators, Attendance

September 2020

Criteria: PLC Agenda

training provided by the district. (Title | SW
Elements: 2.1) (Target Group: All) (Strategic
Priorities: 4)

routinely be provide strategies to promote Clerk, Counselor, Teachers - Ongoing Faculty Agenda

positive and proactive communication. (Title | eCst Documentation

SW Elements: 1.1) (Target Group: All)

(Strategic Priorities: 4) 10/28/21 - On Track

4. Sadler Means will develop system to Administrators September - Criteria: Communication Tree
provide families with a clear communication on Ongoing

who contact if they have it a problem. (Title | 10/28/21 - Some Progress
SW Elements: 2.1) (Target Group: All)

(Strategic Priorities: 4)

5. Front Office staff will participate in CARES | Office S