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Campus Mission
We believe that ALL Bernice Kiker Comets can learn and become successful academically, physically, socially, emotionally, and behaviorally. These various strengths,

differences, and talents will be used to help students learn and grow. All students have struggles, weaknesses, and learning needs. Therefore, we strive every day to reach
new academic, physical, social, emotional, and behavioral goals, working to ensure that every child is prepared to meet the challenges they encounter in college, career,

and life. In order to be college, career, and life ready our students need to learn a set of social and emotional competencies – integrity, resiliency, compassion, courage, and
connection – and a set of academic competencies – academic mindset, perseverance, learning strategies, and academic behaviors.  

Campus Vision

● We will create learning tasks that are active, interactive, appropriately challenging, purposeful, and connected to students’ interests. 
● We will nurture a sense of belonging, significance, and emotional safety so that students feel comfortable taking risks and working with a variety of peers. This will be

accomplished through robust and daily morning meetings
●  We will create a calm, orderly environment that promotes autonomy and allows students to focus on learning. 
● We will use our knowledge of child development, along with observations of students, to create a developmentally appropriate learning environment. 

 
Campus Values

• Integrity 
• Resiliency 

• Compassion 
• Courage 

• Connection 
 
 

Texas Public Education Mission Statement
The mission of the public education system of this state is to ensure that all Texas children have access to a quality education that enables them to achieve their potential
and fully participate now and in the future in the social, economic, and educational opportunities of our state and nation. That mission is grounded on the conviction that a
general diffusion of knowledge is essential for the welfare of this state and for the preservation of the liberties and rights of citizens. It is further grounded on the conviction

that a successful public education system is directly related to a strong, dedicated, and supportive family and that parental involvement in the school is essential for the
maximum educational achievement of a child. (TEC Title 2, Ch 4, Sec.4.001)

Austin Independent School District Mission

Austin ISD educates more than 80,000 students and embraces 129 diverse school communities in one of the fastest-growing metroplexes in the country. In partnership with
our families and our community, AISD's mission is to provide a comprehensive educational experience that is high-quality, challenging and inspires all students to make a
positive contribution to society. We partner with world-class universities, innovative businesses, nonprofit organizations and engaged community leaders to prepare our

students for college, career and life.
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Comprehensive Needs Assessment

Demographics

Demographics Data Sources

https://txschools.gov/
STAAR disaggregated by subj., grade, & stud. grp.
Student Survey results

Demographics Strengths

STUDENT ENROLLMENT BY RACE/ETHNICITY at Bernice Kiker Elementary. We present a diverse number of languages as well as countries of representation. 

AFRICAN AMERICAN. 1.6%
ASIAN. 12.7%
HISPANIC. 16.4%
AMERICAN INDIAN. 0.2%
PACIFIC ISLANDER. 0.0%
TWO OR MORE RACES. 4.8%
WHITE. 64.3%
 
Identified as Economically Disadvantaged 3.5%
Receiving Services From Special Education 8.6%
Emerging Bi/Multi-Lingual 6.6%

Demographics Weaknesses

Our staff population does not represent the demographics of the campus or the city of Austin. 
 
Staff: 
Hispanic 17.4% 
White   78.3% 
Asian 2.9% 
Two or More Races 1.4% 
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Comprehensive Needs Assessment

Demographics Needs

We need to be agile to meet the needs of all students including those with diverse backgrounds. We need to continue to work with our staff to be responsive to CP&I practices.
We need to hire qualified staff from diverse backgrounds. 

Demographics Summary

We will work to increase our understanding of CP&I strategies to be responsive to the needs of learners from all cultures and backgrounds. We will work to hire quality staff that
better represents the student population and that of our greater Austin community. 

Student Achievement

Student Achievement Data Sources

STAAR disaggregated by subj., grade, & stud. grp.

Student Achievement Strengths

Bernice Kiker Elementary is always in the top five highest achieving campuses in Austin ISD. 

Student Achievement Weaknesses

Kiker's weaknesses in student achievement are aligned with gaps with our students receiving special education support and our students identified as economically
disadvantaged. 

Student Achievement Needs

We need to improve strategies designed to close gaps for students receiving special education support. We need to use TBRI practices to better understand and address the
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Comprehensive Needs Assessment

Student Achievement Needs (Continued)

needs of our economically disadvantaged students. 

Student Achievement Summary

Kiker will review and improve practices for closing gaps with our students receiving special education services as well as those that are economically disadvantaged.
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Comprehensive Needs Assessment

School Culture and Climate

School Culture and Climate Data Sources

Staff (TELL) Survey results

School Culture and Climate Strengths

Tell Survey: 
Overall, my school is a good place to work and learn. 100%
All campus staff exhibit pride in their affiliation with the school. 89%
All campus staff are committed to their jobs. 86% 

School Culture and Climate Weaknesses

All campus staff interact with one another in a way that models social and emotional competence. 77%
All campus staff are friendly to each other. 78%
There is an atmosphere of trust and mutual respect. 76%

School Culture and Climate Needs

Our campus needs modeling of social and emotional competence while facing adversity. Our campus needs clear and consistent communication so that they feel heard,
validated, and know what to expect.  

School Culture and Climate Summary

As a new principal it is important to maintain traditions, but build the morale on campus. Modeling SEL competencies and creating new systems for building campus pride are
important. This year we will add a 'physical' mascot (costumed), positive office referrals, and sharing RAVES to add to our positive climate. 
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Comprehensive Needs Assessment

Staff Quality, Recruitment and Retention

Staff Quality, Recruitment and Retention Data Sources

% of beginning teachers (TAPR)
% unfilled sub vacancies

Staff Quality, Recruitment and Retention Strengths

Teacher recruitment includes a committee of administrators, teachers, and classified staff. Interview questions are created by committee and shared in advance for each
vacancy for consistency and reliability. Feedback for each interview is collected via google form that includes a confidentiality statement. 
Administration and counselors visited each teacher's classroom during the first two weeks of school and provided feedback. Informal visits will be ongoing in addition to formal
PPfT visits. Our Lead Mentor runs strong mentoring program and matches new teachers to an experienced colleague. Due to the opening of Bear Creek Elementary, our
remaining staff are individuals that want to be at Kiker and are committed to our campus. 

Staff Quality, Recruitment and Retention Weaknesses

Lack of face to face meetings to promote strong instructional practices. COVID-19 has taken a toll on our staff with late resignations and requests to go on leave. We have two
staff on leave, four resignations after the school year began, and six staff members with accommodations to work remotely. The redistribution of roles, duties, and assignments
for those with accommodations to work remotely is causing and a large burden on those working in-person. This is affecting our retention of quality staff. 

Staff Quality, Recruitment and Retention Needs

We need additional staff members on campus to support the redistribution of duties that the staff faces due to COVID-19 constraints. We need the ability for our teachers with 1
-3 years experience to have time to collaborate with their mentors. 

Staff Quality, Recruitment and Retention Summary

Kiker teachers are staff are proud to be Kiker Comets and are those that want to be with us. Committees work hard to design interview procedures that promote the hiring of a
diverse and qualified staff. The overburden placed on staff to cover the redistribution of assignments and duties due to the number of staff with accommodations or on leave is
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Comprehensive Needs Assessment

Staff Quality, Recruitment and Retention Summary (Continued)

taking a toll on retention. 

Curriculum, Instruction and Assessment

Curriculum, Instruction and Assessment Data Sources

MOY disaggregated by grade, subj., & stud. grp.
Short Cycle Assessments disaggregated by stud. grp
Staff (TELL) Survey results
TELPAS disaggregated by grade & prof. lvl.

Curriculum, Instruction and Assessment Strengths

Tell survey:
I participate with a group of my colleagues to discuss ways to meet objectives for specific students.
I participate with a group of my colleagues to support students’ social and emotional competence.
Achievement: Students in this school can achieve the goals that have been set for them.
 

Curriculum, Instruction and Assessment Weaknesses

Lack of common assessments aligned to the curriculum. Instruction is not always aligned to the needs of the students based on current data due to limitations in training and
time. 

Curriculum, Instruction and Assessment Needs

Time to develop common assessments, review that data, and make adjustments to the resulting instruction. 
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Comprehensive Needs Assessment

Curriculum, Instruction and Assessment Summary

Our teachers need more practice with research based strategies to better implement the curriculum provided by AISD. Teachers need training and time to practice and
implement the data analysis to provide these strategies with fidelity. 

Family and Community Involvement

Family and Community Involvement Data Sources

District Family Survey results
Staff (TELL) Survey results

Family and Community Involvement Strengths

Parents and Caregivers are traditionally active and involved on campus and behind the scenes. We have a very active PTA and CAC. The community feels engaged in the
school. Families feel comfortable reaching out to teachers, administrators, front office, and counselors. This year, with COVID changes, we can track the visits on our Morning
Assembly videos and average 300 views per day. The PTA leads events to promote a strong sense of campus pride such as 'Chalk the Walk,' family game night, spirit events at
restaurants, and more. The CAC is large and the applicant pool exceeded the number of open spots. Not only were all spots full and some applicants were not selected, we
expanded the CAC by also including more staff to match the community supporters. 

Family and Community Involvement Weaknesses

Finding days and times that are accessible to all families. Finding ways to support families with the educational climate at home. 

Family and Community Involvement Needs

Promote at home SEL skills for families to practice and use. 

Family and Community Involvement Summary
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Comprehensive Needs Assessment

Kiker has a strong community involvement with a large and active PTA and CAC. There are numerous ways to get involved and many events to attend. These are strengths for
our campus and we expect our campus financial needs, as well gifts of time to be met through our community support. Access for all families to participate in the events can be
challenging. Parents utilize our counselors for support, but we can expand upon that by providing family support with SEL strategies at home. 

School Context and Organization

School Context and Organization Data Sources

Focus Groups/Interviews
Staff (TELL) Survey results

School Context and Organization Strengths

Teachers are effective leaders in the school and encouraged to participate. Kiker is supporting a admin intern this semester. School leadership makes a strong effort to address
all concerns in a timely and respectful manner. School leadership addresses campus needs with building and facility maintenance, professional development, campus
leadership. 
TELL Survey: 
Teachers are satisfied with the amount of autonomy and control they have over their classroom in this school: 94
Teachers are relied upon to make decisions about educational issues: 95
The campus has system in place to support staff in their leadership and committees. 
The campus puts out a weekly newsletter called Kiker Comments to maintain clarity of communication with the community as a whole. The new administration provides a weekly
staff newsletter on Fridays and a weekly community message from the administration team each Monday. The staff receives information prior to it going public to the community
to the greatest extent possible. 

School Context and Organization Weaknesses

Tell Survey: 
How often does your department discuss your department/team's professional development needs and goals? (% at least once a month) 60
Teachers have an appropriate level of influence on decision making in this school. 82
Teachers
 
The lack of consistency from the administrative turnover, as well as numerous interim an substitute administrators, has led to a culture of staff completing tasks without campus
level consistency. 
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Comprehensive Needs Assessment

School Context and Organization Needs

Clear and well established systems and protocols on campus. 
A working, live campus handbook.

School Context and Organization Summary

Kiker Elementary has seen changes and gaps in their administration over the last 5-7 years. Many teachers and teams have resorted to figuring things out on their own and
developing plans that are independent of and inconsistent with the plans developed by other teams. While there are true teacher leaders on campus that are working in small
groups, the campus needs to come together as one unified entity with a consistent plan for all systems. 

Technology

Technology Data Sources

Focus Groups/Interviews
Staff (TELL) Survey results

Technology Strengths

Many teacher leaders are well versed in platforms supported by AISD such as BLEND and Seesaw. These teacher leaders support others on campus in growing their skills.
August PD included demonstrations and how-tos led by multiple teacher tech leaders on campus. With the new technology roll out for 1:1 devices for all students, proficiency at
navigating technology as a producer and consumer have grown. 

Technology Weaknesses

TELL:
Teachers have sufficient access to instructional technology, including computers, printers, software, and Internet access. 84
Teachers have sufficient training and support to fully utilize the available instructional technology. 85
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Comprehensive Needs Assessment

Technology Needs

The teaching assistants need a district laptop/ipad to be able to access students via Zoom. The teachers need more practice and training to support their increasing high
demand for superior quality of use of Seesaw and BLEND.

Technology Summary

While many teachers are confident and comfortable with BLEND and Seesaw and access to teacher leaders is apparent, the growing demand for excellence in these areas has
created a greater gap between teacher output and community need. The addition of Acceliplan for 504 and ARDs has left many families and staff members extremely frustrated
as it is not user friendly nor intuitive. Also, switching from istation to Map Growth has created additional technological worries as we try to support families with minor routine
hiccups. While these hiccups are a routine part of the typical educational day, in traditional schooling they are all handled before children return home. Now each hiccup seems
to be largely on display and broadcast in front of all families during Zoom leading to less family support of our use of technology. 

Other
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Kiker Elementary School
Goal 1. (Strong School Leadership and Planning (ESF Lever 1)) Effective campus instructional leaders with clear roles and responsibilities develop, implement,

and monitor focused improvement plans that address the causes of low performance.

Objective 1. (ESF Essential Action 1.1) Develop campus instructional leaders (principal, assistant principal, counselors, teacher leaders) with clear roles and
responsibilities.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Developed Observation Protocols Following
PPfT Cycles As Well As Regular Classroom
Walkthroughs  (Target Group: All)  (Strategic
Priorities: 1)

Administrators, Principal May 2020 Criteria: -Bernice Kiker 180
Master Calendar
-PPfT Walkthrough Feedback
Forms 
-PPfT Announced Observation
Scoring Rubric And Feedback

04/05/21 - Completed 
12/16/20 - On Track 
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Kiker Elementary School
Goal 1. (Strong School Leadership and Planning (ESF Lever 1)) Effective campus instructional leaders with clear roles and responsibilities develop, implement,

and monitor focused improvement plans that address the causes of low performance.

Objective 2. (ESF Essential Action 1.2) Focused plan development and regular monitoring of implementation and outcomes

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Progress Monitor Tier 1 Core Instructional
Reading Program Using MapGrowth - This Will
Occur 3x During The  School Year  (Target
Group: All)  (Strategic Priorities: 2)

Principal May 2020-
Quarterly

Criteria: MapGrowth Results

04/29/21 - Completed 
04/05/21 - On Track 
12/16/20 - On Track 
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Kiker Elementary School
Goal 2. (Effective, Well-Supported Teachers (ESF Lever 2)) Campus leadership retains effective, well-supported teachers by strategically recruiting, selecting,

assigning, and building the capacity of teachers so that all students have access to high-quality educators.

Objective 1. (ESF Essential Action 2.1) Recruit, select, assign, induct, and retain a full staff of highly qualified educators.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Development Of A Culture Of Professional
Learning Communities At Each Grade Level
(Target Group: All)  (Strategic Priorities: 2)

Principal May 2020 Criteria: -Instructional Calendars
-PLC Minutes/Agendas

04/05/21 - Completed 
12/16/20 - On Track 
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Kiker Elementary School
Goal 2. (Effective, Well-Supported Teachers (ESF Lever 2)) Campus leadership retains effective, well-supported teachers by strategically recruiting, selecting,

assigning, and building the capacity of teachers so that all students have access to high-quality educators.

Objective 2. (ESF Essential Action 2.2) Build teacher capacity through observation and feedback cycles.

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Conduct Observation In Accordance With
AISD PPfT Policies And Procedures Including
Timely And Effective Debriefing/Coaching
Sessions  (Target Group: All)

Administration May 2020 Criteria: -Bernice Kiker 180
Master Calendar
-AISD PPfT Feedback

04/05/21 - Completed 
12/16/20 - On Track 
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Kiker Elementary School
Goal 3. (Positive School Culture (ESF Lever 3)) Positive school culture requires compelling and aligned vision, mission, goals and values, explicit behavioral

expectations and management system, proactive and responsive student support services, and involved families and community.

Objective 1. (ESF Essential Action 3.4) Involving families and community

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Create weekly newsletters to the community
with a global perspective of campus events
and celebrations.

Video announcements daily that include
community input and outreach such as
honoring family Veterans, families joining us to
sing the birthday song, other
campus/community events.  (Target Group: All)

Administrative Team weekly,
throughout the ye

Criteria: Family Survey Results
regarding campus leadership
communication.

04/29/21 - Completed 
04/05/21 - On Track 
12/16/20 - On Track 

2.  PD:
EQ at Home or at School - Strategies to
engage in SEL practices that promote class
climate for both remote learners and in person
learners during COVID.  (Target Group: All)
(Strategic Priorities: 1)

Administrative Team August through
June

Criteria: PD:
EQ at Home or at School -
Strategies to engage in SEL
practices that promote class
climate for both remote learners
and in person learners during
COVID.

04/05/21 - Completed 
12/16/20 - On Track 

3.  Build campus morale by publicly praising
staff in meetings, newsletters, family
communication, and morning assemblies.
 Clarity of communication builds trust. I will
model and promote clarity of communication.
(Target Group: All)  (Strategic Priorities: 1)

Administrative Team Continuous
weekly newslet

Criteria: TELL Survey on culture
and climate items.

05/10/21 - Completed 
04/05/21 - On Track 
12/16/20 - On Track 

4.  Positive Office Referrals  (Target Group: All)
(Strategic Priorities: 1,2)

Administrative Team on going, weekly Criteria: Positive office referrals
are measured by consistent
referrals by teachers and
attendance by students.

05/10/21 - Completed 
04/05/21 - On Track 
12/16/20 - On Track 
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Kiker Elementary School
Goal 4. (High Quality Curriculum (ESF Lever 4)) All students have access to a TEKS-aligned, guaranteed and viable curriculum, assessments, and resources to

engage in learning at appropriate levels of rigor.

Objective 1. (ESF Essential Action 4.1) Curriculum and assessments aligned to TEKS with a year-long scope and sequence

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Progress Monitor Tier 1 Core Instructional
Reading Program Using MapGrowth - This Will
Occur 2x During The 20-21 School Year
(Target Group: All)  (Strategic Priorities: 2,3)

Principal May 2021 Criteria: MapGrowth Results

04/29/21 - Completed 
04/05/21 - On Track 
12/16/20 - Completed 
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Kiker Elementary School
Goal 5. (Effective Instruction (ESF Lever 5)) All students have rigorous learning experiences because the school ensures objective-driven daily lessons,

classroom routines, and formative assessments that yield the data necessary for teachers to reflect, adjust, and deliver instruction that meets the needs
of each student.

Objective 1. (ESF Essential Action 5.2) Effective classroom routines and instructional strategies

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Using CLI strategies within the classroom
(Target Group: All)  (Strategic Priorities: 2,3)

Teachers Aug. and Nov.
PD, EOY

Criteria: completion of staff CLI
trainings
observation of CLI strategies on
student work

04/29/21 - Completed 
04/05/21 - On Track 
12/16/20 - On Track 

2.  Support students with special needs by
providing teacher training on boost, rewards,
and other reading interventions.  (Target
Group: SPED,Dys,504)  (Strategic Priorities: 2)

Administrative Team 2020-2021 Criteria: number of teachers
providing quality reading
interventions

04/05/21 - Completed 
12/16/20 - On Track 

3.  Provide training to support teachers in
providing quality instruction for Emerging
Bilinguals.  (Target Group: ESL,LEP)
(Strategic Priorities: 2)

Administrative Team prior to March 12/16/20 - Completed 

4.  Social and Emotional Learning needs will
be addressed through routine class meetings
and implementation of Second Step
Curriculum.  (Target Group: All)  (Strategic
Priorities: 2,3)  (ESF: 3.1,3.2,3.3,5.2)

Teachers May 2021 Criteria: Student Survey

04/29/21 - Completed 
12/16/20 - On Track 
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Kiker Elementary School
Goal 6. (PreK - 12+ College, Career, and Life Readiness) We are focused on ensuring that our students are prepared for a changing and increasingly complex

future; to cultivate the knowledge, skills, mindset of a lifelong learner in order to be successful beyond high school.

Objective 1. (Attendance and Dropout Prevention) Attendance and Dropout Prevention

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Develop Attendance Committee To Review
Attendance Data Each Quarter  (Target Group:
All)  (Strategic Priorities: 2)

Principal Ongoing Criteria: Attendance Dashboard
Data

04/05/21 - Completed 
12/16/20 - On Track 
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Kiker Elementary School
Goal 7. (Whole Child, Every Child) Health Education, Physical Education & Physical Activity, Nutrition Environment & Services, Health Services, Counseling,

Psychological & Social Services, Social & Emotional Climate, Physical Environment, Employee Wellness, Family Engagement, and Community
Engagement

Objective 1. (SEL Seed Model Plan) SEL Seed Model Plan

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Complete AISD SEL Seed Model Campus
Application  (Target Group: All)  (Strategic
Priorities: 2)

Principal October 2019 Criteria: Completed AISD SEL
Seed Model Campus Application

12/16/20 - Completed 
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Kiker Elementary School
Goal 8. (Advanced Academics) Advanced academics are educational programs designed to move students with high ability at a pace appropriate to their rate of

learning through studies that go beyond the age-level or grade-level expectations which include depth and complexity, provide academic acceleration,
and address the cognitive, social, and emotional needs of the students. Smart without compromise. Potential without limits.

Objective 1. (Advanced Academics) GT-CAMP and representation in GT for historically underserved student groups

Activity/Strategy Person(s) Responsible Timeline Resources Evaluation

1.  Maintain our status on our GT Camp.
(Target Group: GT)  (Strategic Priorities: 1,2)

Principal May 2021 Criteria: EOY GT Camp

12/16/20 - Completed 
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SY 20-21 CIP Developers List

Name Position

Matheny, Cory Principal

Meyer, Kelly Assistant Principal

Chapa Moore, Alma Assistant Principal

Heisterman, Katy CAC Co-Chair

Boyd, Erika CAC community member- Parent

Bruner, Layne CAC community member- Parent

Huebner, Adrienne CAC community member- Parent

Mangum, Brian CAC community member- Parent

Lawley-Rereich, Lindsay CAC community member- Parent

Venable, Shannon CAC community member- Parent

Ward, Frank CAC community member- Parent

Zarrad, Jeneya CAC community member- Parent

Royo, Johanna CAC community member- Parent

Covert, Larry CAC community member- Parent

Faulkner, Warren CAC Community member

Mulgoanoker, Pooja CAC Member- staff

Haschke, Christina CAC Co-chair - staff

Heller, Dionne CAC Member- staff

Toman, Stephanie CAC Member- staff

Kruszona, Nicole CAC Member- staff

Whitehouse, Shawn CAC Member- staff

Martin, Marian CAC Member- staff

Schaeffer, Barbara CAC Member- staff

Duncan, Jenifer CAC Member- staff

Samon, Kristi CAC Member- staff

Kifer, Natalie CAC Member- parent

Day, Lisa CAC Member- parent

Markwalter, Carol CAC Member- staff
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SY 20-21 CIP Developers List

Name Position

Davis, Laura CAC Member- staff
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