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I Agenda I 
AGENDA 

AGENDA ITEM Presenter START DURATION 

Call to Order Co-Chairs 6:00 p.m. 5 min 

Public Comment ( 2  mins per comment, max 10 mins) Alleigh Gregson 6:05 p.m. 10 min 

Approval of Minutes: June 9 & August 11 Co-Chairs 6:15 p.m. Smin 
(Voting Item) 

Communications Melissa Laursen 6:20p.m. 5 min 
• Media/Events 
• CAT & Community Meetings 
• Bond Signage 

Finance Angela Mendez 6:25 p.m. Omin 
• 2017 Financials (slide only) 
• 2022 Financials (slide only) 

CMD 2022 Modernization/Comprehensive Projects Updates Michael Mann 6:25 p.m. 30min 
including: Jaime Miller 

• Transition to Operation (TTO) Process & CMD Staff 
• Travis ECHS 
• Martin Middle School 
• Delco Activity Center 
• Prop B Update (slide only) 

CMD 2022 Targeted Projects Updates Michael Mann 6:55 p.m. 30 min 
• FM/CMD Project Scoping Process - Example Project: Jaime Miller 

LASA & CMD Staff 
• Strategic Project Delivery - Example Project: Security 

Vestibule 
• Travis H eights Elementary School 

CMD 2017 Bond Projects Updates including: CMDStaff 7:25 p.m. 5 min 
• Eastside ECHS 

CBOC Committee Operations Co-Chairs 7:30 p.m. 25 min 
• Survey Update 
• Bylaws Revision Update 
• 2025 Lessons Learned Documentation (Voting Item) 

Future Items for Discussion Co-Chairs 7:55 p.m. 5 min 

Adjourn Co-Chairs 8:00 p.m. . 
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Public Comment 

3 

All regular and plenary meetings of AISD advisory bodies are open to 
the public. 

Members of the public may join CBOC meetings in-person and provide 
comments during the meeting or directly to the shared CBOC inbox 
before the meeting begins. 

Email Address: cbocinternalinfo@austinisd.org 

Five minutes of Public Comment may be read (maximum of 10 mins 
depending on sign-ups, no more than 2 mins per comment). 
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APPROVAL OF MINUTES 



UP NEXT: 

BOND COMMUNICATIONS 



Austin ISD Bond Media Highlights 

We’re keeping the community updated on the 
ongoing bond progress through news stories and 
social media posts. Check out the latest below. 

Social Media 
● Follow us on Instagram: @austinisdbond 
● Houston Back to School 

● Linder Back to School 
● Allison Back to School 
● Pecan Springs Back to School 
● Bond Funds Explained 

Construction update videos can be found on the 
2022 Bond website. 
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September 3 Social Media Post: Bond vs. M&O Funds 

https://www.instagram.com/reel/DccDFbPoaMy/?utm_source=ig_web_copy_link&igsi=MzRlODBiNWFlZA%3D%3D
https://www.instagram.com/reel/DcUHWHboQht/?utm_source=ig_web_copy_link&igsi=MzRlODBiNWFlZA%3D%3D
https://www.instagram.com/p/Dci4--0IJV8/
https://www.instagram.com/p/DclkAGMoK-j/
https://www.instagram.com/p/Dc1u5xQD_q7/?img_index=1
https://bond.austinschools.org/bond-informational-videos


CAT Meetings & Events 
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Allison Elementary School Library 
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● Hill ES CAT #15 (8/26) will be rescheduled. Additional 
time is needed to continue to work through the 
design. 

● 8/31: Nelson Bus CAT #13 (1:00 PM) 

All meetings are open to the public and posted to the 
Bond calendar. 

https://bond.austinschools.org/calendar#year=2025&month=02&day=04&view=dayGridMonth


Bond Signage - August Follow-up 
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Why was the bond signage removed? 

Context: 
● Grounds crews have removed the large, campus-wide bond information signs (installed 

in summer 2022) 

Rationale: 
● Numerous projects are complete, and signs are no longer necessary. 
● Mitigates a high volume of ongoing sign defacement across campuses. 

Reporting Missed Signs: 
● Larger campuses often had multiple signs installed; any remaining missed signs should 

be reported to the Director of Bond Planning & Communications for prompt removal.  



BOND FINANCIALS 

UP NEXT: 



2017 Bond Financials 

$ 1,051,484,718 
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Actually Spent 
Total Projected 
Costs & Current 
Commitments 

Bond Program 
Available Balance 

After Commitments 

$ 2,056,895 $ (2,557,613) 

 Bond amount authorized by voters on November 7, 2017: $1,050,984,000 

*Please see file: 2017 Bond Program Financials 
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2022 Bond Financials 
Proposition A (General Purpose) 

$ 1,173,993,856 

11 

Actually Spent 
Total Projected 
Costs & Current 
Commitments 

Bond Program 
Available Balance 

After Commitments 

$ 675,969,522 $ 465,895,281 

 Bond amount authorized by voters on November 8, 2022: $2,316,025,000 

*Please see file: 2022 Bond Program Financials 
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2022 Bond Financials 
Proposition B (Technology) 

$ 44,195,287 
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Actually Spent 
Total Projected 
Costs & Current 
Commitments 

Bond Program 
Available Balance 

After Commitments 

$ 2,517,161 $ 28,994,893 

 Bond amount authorized by voters on November 8, 2022: $75,541,000 

*Please see file: 2022 Bond Program Financials 

CBOC Meeting | September 8, 2026 



2022 Bond Financials 
Proposition C (Stadiums & Athletic Complexes)  

$ 1,788,333 
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Actually Spent 
Total Projected 
Costs & Current 
Commitments 

Bond Program 
Available Balance 

After Commitments 

$ 10,146,169 $ 35,499,498 

 Bond amount authorized by voters on November 8, 2022: $47,434,000 

*Please see file: 2022 Bond Program Financials 
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2022 Bond Interest 

$ 137,156,329  
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Beginning 
Balance 

Interest Spent & 
Budget 

Commitments 
Interest Available 

$  114,454,387 $  22,701,942 

 Bond interest received as of July 31, 2026 
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2022 BOND 
MODERNIZATION/COMPREHENSIVE PROJECTS 

UP NEXT: 
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Transition to Operation (TTO) Phase 
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TTO phase - Developed to address three of the main themes from the survey and 
internal review 

1. Provide support for the campus using a modernized facility and furniture (survey) 

2. Improve customer service and follow through (survey) 

3. Improve transition of responsibilities from Construction Management to Facilities 
Maintenance & Operations (FMO) (internal observations) 

Direct response from 2017 Satisfaction Survey - Presented December 10 , 2024 



2017 Satisfaction Survey 
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We do see this working! Bear Creek ES and Casis ES both 
have many positive responses around the modernized 
spaces. 

We are focusing on aligning programming and educational 
operations with the opportunities modernizations afford. This 
involves collaborating with TLL & Talent Strategy on: 

● Cultural/mindset shifts 
● Leadership and staff development 
● Transition plan and onboarding 

“It would appear the 
academic setting was not set 

up to reflect the physical 
structure created” 

Presented December 10 , 2024 



2017 Satisfaction Survey 
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“Design & construction teams should 
provide timely training and back-up 

documentation...how-to manuals, vendor 
contact info, warrantees, the 

repair/replacement process, etc....on 
EVERY item in the building. Many of the 

campus staff who were here at move-in have 
left AISD, so it's vital that comprehensive 

written documentation be made available 
in perpetuity. These things were promised 

but didn't happen.” 

“The only constructive feedback that I have is 
around the transitioning of responsibilities back 
to AISD. The training and support was not up to 
standard or substantial. There should be more 

intensive communication between AISD and the 
contracted folks, before releasing the 

building….AISD needs to be open to how a new 
building should be handled and not stuck in old 
ways of maintaining a modernized building.” 

Presented December 10 , 2024 



2017 Satisfaction Survey 
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Poor transition and 
communication with end users 

Poor Landscaping and dying trees 

Insufficient Punchlist Completion 
Premature Acceptance of 
Facilities 

Developing formal procedures for the “transition phase: 
construction into operation” to improve the user experience 
and create consistency for 

- Closeout documentation (as-builts, furniture, warranties, 
etc) 

- HVAC and Educational Commissioning 
- Maintenance and custodial standards and training 
- Outdoor learning PD and educational signage 

Improve communication between CMD and FM 
Create improved landscape standards that allow sustainable 
maintenance practices 

Improved transition phase and closeout procedures. 
Re-evaluate move-in dates before accepting facilities 

WHAT WE HEARD - Follow Through HOW WE’RE ADDRESSING 



Transition to Operation (TTO) Phase 
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The transitional phase when construction is wrapping up and Austin ISD moves in and begins to 
operate and maintain parts or all of the facility.  A formal process has been developed and being 
refined to support both campus and facilities maintenance and operation transition. 

 

Campus Transition Support 

● Improved customer service 
● Improved transparency and 

communication between campus, 
construction teams, facility maintenance 
and operations 

● Professional development and support 
for modernized learning space 
integration 

Facility Maintenance & Service Support 

● Improved communication between construction 
and facilities maintenance teams 

● Efficient process for key closeout documents 
needed in advance of financial close. 

● Improved warranty tracking 



We have established a new internal team to 
support student-centered instruction at our 
modernized campuses. They work with leaders 
and teachers to support mindset shifts, create 
new systems, and provide on demand coaching. 

Sloan McLain, Admin Supervisor 
Angela Buckingham, Coordinator 
Laura Fiore, Coordinator 

Learning Space Integration 
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Response to Satisfaction Survey 
Feedback from Linder, Houston, & 
Allison ES teachers: 

“It's important to create the agreements together so 
students have a voice in their space and everyone 
comes to an understanding on the expectations.” 

“I love the new learning spaces because they tie in 
perfectly with the way I like to teach and establish 
my classroom community.” 

“I’m excited to tie in emotional regulation skills with 
the new furniture and learning space and teaching 
kids self awareness skills.” 



Transition to Operation (TTO) 
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● A process geared towards the tailored attention of 
modernized campus support during the transition 
to campus opening with the campus team and 
increased efficiency of campus readiness at the 
center.  Both in preparation for campus opening 
and the months to follow. 
 

● Bi-weekly Meetings including directors from all 
departments, key operations and construction 
leadership while this process develops.     

● Standardized operating procedures with emphasis 
on handover action items coordination across 
departments 

● Campus Staff support (Guidebooks, Meetings, 
Escalated items, Communication Chats) 

Transition to Operation Defined 



Transition to Operation (TTO) 
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● Welcome Letter: Welcome to Your New Campus 
● Handover Meeting: Handover Meeting Scheduling 
● Transition to Operation Guidebook: Transition to Operation 

Guidebook (Linder) 
- Contact information, Learning & Teaching Support 
- Communication/updates  
- User & Maintenance Instructions (Campus specific equipment) 
- Future engagement plans 
- Campus staff frequently requested information (updated 
regularly) 

● Campus Support Chat: Google Support Chat 
● Weekly Campus Engagement Meetings: Tailored Campus Support 

- Bond Planning & Communications  
- Planning & Learning Environments (Learning Space Integration) 

https://drive.google.com/file/d/17yeH0QVmfANL6ofXFniQ0g4UPbNA5rs6/view?usp=sharing
https://drive.google.com/file/d/1b_XJoO0tJvoLQ156Zr9sEw5vpLplddiV/view?usp=sharing
https://drive.google.com/file/d/18IWxjD8nqvBI50RIjSntu5YOlOnQoW5b/view?usp=sharing
https://drive.google.com/file/d/18IWxjD8nqvBI50RIjSntu5YOlOnQoW5b/view?usp=sharing
https://drive.google.com/file/d/1LJw37V3AzViFMbNUkX13hZexa4_O2fZ6/view?usp=sharing


Negotiations Pre-Design 
Schematic 

Design 

Design 
Development 

Construction 
Documents 

Construction 

▲ Hill ES (A) 
◆ Burger Athletic 

Complex (C) 
◆ Noack Sports 

Complex (C) 
◆ Yellow Jacket 

Stadium (A)

 

◆ Delco Activity 
Center (C) 

◆ Nelson Bus 
Terminal (A) 

▲ *Akins ECHS (A) 
▲ *Austin HS (A) 
▲ *Burnet MS (A) 
▲ *LBJ ECHS (A) 
▲ *Martin MS (A) 
▲ *O. Henry MS (A) 
▲ *Travis ECHS (A) 
▲ *Wooldridge ES (A) 
▲ *Andrews ES (A) 

◆Northeast ECHS (A) 
◆McCallum (A) 
◆Anderson HS (A) 
◆Crockett ECHS (A) 
◆*Langford ES (A) 
◆*Sadler Means 

YWLA (A) 
◆*Clifton CDS (A) 
◆Dobie MS (A) 
◆Navarro ECHS (A) 
◆Mendez MS (A) 
◆Oak Springs ES (A) 
◆Nelson Field (C)

ICON KEY 

– Propositions:  (A) Prop. A | (B) Prop. B | (C) Prop. C 

– Program Man agers: ▲ AECOM  | ⬥ Vanir/STV 

– Final GMP * 
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Transition to Operations 

▲ *Cook ES (A) 
▲ *Oak Hill ES (A) 
▲ *Odom ES (A) 
▲ *Williams ES (A) 
▲ *Wooten ES (A) 
▲ *Harris ES (A) 
▲ *Pecan Springs ES (A) 

▲ *Allison ES (A) 
▲ *Houston ES (A) 
▲ *Linder ES (A) 
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▲Travis Early College High School 
Phased Modernization  | Prop. A 

PHASE: CONSTRUCTION | SCHOOL OPEN: 2028 | SWING: N  | ON BUDGET: Y 

Scan the QR code to see 
the campus project page 

Project Fact Sheet 

Project Updates: 
● Construction 60% completed 

○ Roof 90% completed 
○ Building Envelope 75% completed 

● Permanent power to be turned on Sept. 2026  
● HVAC start-up is scheduled for Oct. 2026 
● Interior finishes to begin Nov. 2026 

https://bond.austinschools.org/sites/bond.austinschools.org/files/2022-09/Hill%20Elementary%20School.pdf
https://docs.google.com/file/d/1OWQ6vLYCxdIsEH1S_UMAFbofBaZ2Cdll/preview
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▲Martin Middle School 
Modernization | Prop. A 

PHASE: CONSTRUCTION DOCUMENTS | OPEN: TBD | SWING: NA | ON BUDGET: NA 

 PROPOSED 
MAIN 

ENTRANCE 
FROM 

CARPOOL 
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● While the Academic Baseline Study and districtwide academic visioning process 
continue, limited construction will resume at Martin Middle School. 

● Construction will focus on completing select safety and exterior improvements, 
including: 
○ Secure vestibule 
○ Exterior facade improvements 
○ Perimeter fencing 
○ Drive off of Comal St. 
○ The administration area 
○ Courtyard 

● Because the district anticipates future educational use of the building, construction will 
proceed to a moderate level of finish rather than complete the full bond scope at this 
time. 
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▲Martin Middle School 
Modernization | Prop. A 

 PROPOSED 
MAIN 

ENTRANCE 
FROM 

CARPOOL 
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Exterior Reception Interior Reception 

*Conceptual renderings - final design is subject to change 

Front Entry Improvements 



Delco Activity Center 
Comprehensive  | Prop. C 

Scan the QR code to see 
the campus project page 
Project Fact Sheet 

28 
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PHASE: DESIGN DEVELOPMENT | FACILITY OPEN: Q1 2028 | SWING: N | ON BUDGET: Y 

Project Updates: 
● The facility will be temporarily closed during the underground and interior 

ceiling repair portion of the work. We will be collaborating with the 
design-builder to improve this schedule and minimize the facility closing 
due to construction. We have been collaborating with the contractor to 
improve the project schedule and those have not been successful. 

● Since the collaboration has not been successful we are pursuing a new 
contractor partner. 

● REMINDER: WJE recommends implementing mitigation strategies and letting 
the foundation stabilize for at least 1 year before implementing repairs to 
brick/block. During the stabilization period the facility can be occupied. 

https://bond.austinschools.org/sites/bond.austinschools.org/files/2022-09/Delco%20Center.pdf


Program-Wide Challenges & Strategies 

Schedule 

Scope and 
Volume of 
Projects  

Needs > Scope > Budget  

Cost 
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Project 

People/Labor 

Schedule 

Balance 

Materials 

Cost/Escalation 

Tariffs 

New Building Code 

AFD Changes 

Consolidations 

Work Labor Risks 

War Effects 

Budget Reductions 

AFD Interlocal Agreements 



Escalation: 
➢ $1,100,000 - Additional funds needed for 250020 MILLS for new roof membrane and new ceiling mini-splits (HVAC) 

for 4 rooms. 
➢ $ 900,000 - Add funds to Southeast Bus Terminal work for HVAC upgrades. 

Contingency & Escalation Use Update 
Current reporting for Prop A 

30 
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Bond Program Original 
Balance 

Balance as of July (to 
match financial report) 

Previous Balance 
(as of 7/31) 

Current balance 
(as of 8/31) 

2022 Interest 
Used 

Contingency $129,093,277 $0 $0 $0 n/a 

Escalation $270,516,395 $15,427,735 $15,427,735 $13,427,735 n/a 

Interest Used n/a $57,776,642 $57,776,642 $108,493,645 $108,493,645 

*Note: Information presented here is intended to communicate recent needs for 
contingency and escalation funds and is not intended to be a substitute for the financial 
reports provided. Interest balances are provided in monthly reporting. 

Interest Usage: 
➢ None 



Contingency & Escalation Use Report 
Current reporting for Prop C 
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Bond 
Program 

Original 
Balance 

Balance as of July (to 
match financial report) 

Previous Balance 
(as of 7/31) 

Current Balance 
(as of 8/31) 

2022 Interest Used 

Contingency $2,834,978 $4,746,682 $4,746,682 $4,746,682 n/a 

Escalation $5,669,95 
5 

$3,969,955 $3,969,955 $3,969,955 n/a 

Interest n/a n/a n/a n/a $5,960,742 (none 
used in the past 
month) 

Contingency Usage: 
➢ None 

Escalation Usage: 
➢ None 

Interest Usage: 
➢ N/A 

*Note: Information presented here is intended to communicate recent needs for 
contingency and escalation funds and is not intended to be a substitute for the 
financial reports provided. 



UP NEXT: 

TECHNOLOGY (PROP B) UPDATE 
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Technology (Prop B) 
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Austin ISD Students 

● Security 
○ Incident Response Plan and Threat Detection updates 
○ Distributed Denial of Service (DDoS) protections 

● Network 
○ WiFi upgrades: Completed at 40 campuses (all MS and HS are completed) 
○ Fall continuation at remaining elementary schools 

● Enterprise Systems 
○ Continued modernization of systems 

● Classroom/Learning Presentation Systems 
○ Casting System upgrade 

■ Pilot at Allison Elementary is going well 
■ Evaluation of cost and planning for full project timeline 

● Academic Framework Development 
○ Collaboration with Academics and Teaching, Learning and Leading to support future 

planning and structures for student device usage and deployment 



UP NEXT: 

2022 BOND TARGETED PROJECTS 
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FM/CMD Project Scoping Process 
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What: a collaborative evaluation process where Operations Leadership, Facilities Maintenance (FM), Construction 
Management Department (CMD), and Project Consultants align to confirm and prioritize the scope of work for bond projects 
within established budgets. 

Why (Purpose): to provide a more structured, uniformed approach to the scoping process for all project managers. 

Benefits: 

❖ Minimized risk/changes throughout the project Design and Construction phases 

❖ Maintains accountability and engages proper stakeholders 

❖ Allows for flexibility as a project evolves while maintaining agreed upon prioritization to be mindful 

of both bond dollars as well as operating and maintenance costs 

❖ Maintains communication between FM and CMD throughout all processes 

❖ Documents scopes of work for future consideration when funds become available based on priority needs 

Key Components of the Process



FM/CMD Project Scoping Process 
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How (Key Components of the Process) 

● Data Review & Assessment: Teams analyze Facility Condition Assessment (FCA) deficiency reports to confirm previously 
identified deficiencies and evaluate project priorities against available budgets. 

● Scope & Funding Alignment: Work is defined within the project’s budget allowance. High-priority needs exceeding the 
bond scope are balanced by removing non-essential scope or adding supplemental funding. 

● FM Input Integration: Gives the Facilities Maintenance team an opportunity to add or refine specific project scope 
items based on institutional knowledge and ongoing operational needs. 

● Onsite Joint Reviews: CMD and FM teams conduct in-person facility evaluations alongside technical experts to inspect 
physical deficiencies and refine scope details directly on site. 

● Ongoing Scope Reviews: Teams meet regularly during the design phase to adjust and finalize scope details ensuring 
full alignment with district standards and established budgets. 



Scoping Sheet Overview (one sheet per campus) 

Identification of each bond book 
item and any additional scope 
that has been identified or 
requested, categorized, and 
project number. 

Raw FCA data as 
reported in the 2021 
reports. 

Discuss the current status of the bond items 
(including FCA deficient items) with 
Facilities Maintenance, CMD, consultants 
and leadership. Agree on “reassessed 
priorities” and agree on Schematic 
Design scope of work. Some items have 
been replaced, or are not as critical as 
identified in the FCA document (e.g. aging 
equipment that can be replaced by in house 
staff if/when failure occurs) 

Revisit scope, priorities 
and budget at each 
phase if cost estimates 
exceed available 
funding. 
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FCA Section - Original Data 

Bond Book Line Items dropdown menu 

Used for any special requests from the campus, issues that have 
arisen since the bond was planned, etc. 
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FCA Section - Original Data 

❖ Data directly from the FCA report 
❖ Year 0, Priority 1 & 2 and Year 1-5, Priority 1 
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CMD / Service Center / Consultant Input Section 

● Ops, FM, & CMD discuss FCA data and planned bond scope and any known or recent findings at each campus 
● Any items that have already been replaced/repaired since the FCA report are removed from the scope of work. 
● Priority 1 - definitely in the scope 
● Priority 2 - initially in the SD scope while budget and cost estimates are developed 
● Priority 3 - not in the scope but will be re-evaluated and considered when future funding is available. 



FM/CMD Ongoing Scope Coordination 
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● If initial scope at SD stays in budget, the work proceeds as agreed. 

● If the cost estimates come in suggesting project is over budget, Ops, FM, & CMD discuss priority 2 scopes and design 
together: 

○ Can the scope be removed and wait until a future funding opportunity arises (can FM continue repairing a few 
more years)? 

○ Does this need to happen in this project? Will consequences of waiting too be great? If so then a funding source 
is discussed and agreed upon (undesignated HVAC/Bldg repairs, escalation, contingency or interest, etc.) 

○ Is there another way to accomplish the critical items more cost effectively? 



Example Project: LASA 
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The FM/CMD scoping process 
proved very instrumental to 
determining the best path forward 
for LASA considering the numerous 
HVAC & Roofing critical needs at 
LASA (including storm damage with 
insurance claim funds available). 

The design consultant attended the 
meeting and evaluated different 
combinations of scopes and how to 
address the priority items and how 
to package insurance work and track 
bond work separately. 

Additional tools were used in 
additional to this scoping sheet, but 
final design decisions were captured 
in the scoping document. 



Example Project: LASA 
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Example Project: LASA 
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Strategic Project Delivery: Secure Entry Vestibules 
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Our Approach 
● Prioritized the entire project 
● Grouped campuses into two groups by design complexity 

○ Summer 2024: Campuses that could move quickly through 
design and permitting 

○ Summer  2025: Campuses requiring additional design time 
and permitting 

● Bundled 66 individual projects into three regional packages: 
North, Central and South 

● Assigned three design teams (one per region) and six general 
contractors (2 per region) 

● Created a standard delivery model using common design 
standards and plans 

The Result 
● Created economies of scale across design and construction 
● Distributed workload to support team capacity and project health 
● Increased efficiency across a large, multi-campus program 
● Delivered all projects over two summers 

The Challenge : Deliver 66 secure entry vestibules within an accelerated time frame, while maintaining 
consistency in design and delivery across campuses. 
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Targeted Projects Overview: Completed Summer 2026 

Outdoor Learning: 
● Bryker Woods ES 
● Cunningham ES 
● Pickle ES 
● Hart ES 
● Lively ES 
● Ortega ES 
● St. Elmo ES 
● Patton ES 
● Brown ES 
● Odom ES 
● Boone ES 
● Oak Hill ES 
● Norman-Sims ES 

Mental Health Spaces: 
● McBee ES 
● Pickle ES 

Mechanical, Electrical or 
Plumbing: 

● Lamar MS 
● Reilly ES 
● Zavala ES 
● Bailey MS 

Transportation: 
● Southeast Bus Terminal- 

Interim parking lot and 
striping 

HVAC: 
● Bailey MS 
● Zavala ES 
● Blanton ES 
● Blackshear ES 
● Covington MS 
● Casey ES 
● Mills ES 

Portable Removal: 
● Allison ES (2) 
● Andrews ES (8) 
● Crockett ECHS (1) 
● Joslin ES (2) 
● Travis ECHS (3) 
● Wooldridge ES (7) 
● Bedichek MS (13) 

CBOC Meeting | September 8, 2026 

A high-level anticipated schedule for targeted projects can be found on the Bond webpage at AISDFuture.org 

https://AISDFuture.org
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▲Travis Heights Elementary School 
Targeted 

Scan the QR code to see 
the campus project page 

Project Fact Sheet 

 PROPOSED 
MAIN 

ENTRANCE 
FROM 

CARPOOL 
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What happened: 
● Water intrusion during summer roofing work impacted portions of Travis Heights Elementary, including classroom spaces, requiring environmental 

remediation and the the temporary relocation of students and staff to Dawson Elementary at the start of the school year. 
CMD Response 
Prior to the decision to relocate: 

● Mobilized additional contractors and crews immediately to prepare the campus for an on-time opening 
● Accelerated remediation, repairs, environmental testing and inspections. 
● Extended work to seven days a week to maximize progress before the first day of school. 

Following the decision to relocate 
● Mobilized district wide support to furnish and prepare Dawson Elementary for students and staff in three days.  
● Continued accelerated work at Travis Heights with crews working seven days a week. 
● Completed environmental remediation and required inspections; impacted areas received environmental clearance. 
● Coordinated transportation, campus operations, student services and ongoing family/staff communications through the relocation. 

Where we are now: 
Building C: Restoration is nearing completion, while remaining work expected to finish Sept. 4th. 
Move-back preparations are underway, with districtwide teams setting up classrooms and campus spaces. 
Remaining work continues on the Mental Health Space and Bond roofing project. 

What’s next: 
Target return to Travis Heights: September 14, pending final safety and operational milestones. 
Complete campus setup and transition students and staff back to Travis Heights. 
Bond roofing work will continue through October and will be coordinated to minimize disruption to campus operations. 

https://bond.austinschools.org/sites/bond.austinschools.org/files/2022-09/Travis%20Heights%20Elementary%20School.pdf
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◼ 2017 Bond Projects Completed (163) 

◼ 2017 Bond Projects Underway (7) 
● House Park 
● Gus Garcia MS 
● Eastside ECHS 
● General Marshall MS 
● Anderson HS 
● Paredes MS 
● Blazier ES 

*Please See File: 2017 Bond Projects 

CBOC Meeting | September 8, 2026 

https://drive.google.com/file/d/1VckZ0dwVtaoeAMkugBu5v215RVxDjMod/view?usp=sharing
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2017 Bond - Eastside Early College 
High School 

Scan the QR code to see 
the campus project page 
Project Fact Sheet

 PROPOSED 
MAIN 

ENTRANCE 
FROM 

CARPOOL 

CBOC Meeting | September 8, 2026 

● AFD Fire Final Inspection passed. 

● Deferred submittals approved. 

● Repair work in response to COA 
SSI ongoing. 

● Discussions continue with AISD 
CMD, Contracts and Procurement, 
and Legal Counsel to determine 
the next steps toward a resolution 
for the Wellness Walk. 

https://bond.austinschools.org/sites/bond.austinschools.org/files/2022-09/Eastside%20Early%20College%20High%20School.pdf


UP NEXT: 
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Committee Operations 
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● Survey Update 
● Bylaws Revisions Update 
● 2025 Lessons Learned 

Documentation (Voting Item) 

CBOC Meeting | September 8, 2026 

Harris Elementary School 



ADJOURN 

THANK YOU! 
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