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I Agenda I 
AGENDA 

AGENDA ITEM Presenter START DURATION 

Call to Order Co-Chairs 6:00 p.m. 5 min 

Public Comment (2 mins per comment, max 10 mins) Alleigh Gregson 6:05 p.m. 10 min 

Approval of Minutes: April 10 Co-Chairs 6:15 p.m. 5 min 
(Voting Item) 

Communications Melissa Laursen 6:20 p.m. 5 min 
• Media/Events 
• CAT & Communitv Meetings 

Finance Angela Mendez 6:25 p.m. 10 min 

• 2017 Financials 
• 2022 Financials 

CMD 2022 Modernization/Comprehensive Projects Melfi Brunson 6:35 p.m. 45 min 

Updates including: Travis Neumann 
• Safety Report Michael Mann & Project Managers 
• Worker Protection Report 
• Mendez MS 
• Sims ES (Alternative Learning Center) 
• Third-party educational contractors at 

bond-funded campuses 
• Yellow Jacket Stadium 
• Oak Springs ES 

CMD 2022 Targeted Projects Updates CMD Staff 7:20 p.m. 10 min 
• Kealing MS Fencing 
• Turf & Track Projects 

CMD 2017 Bond Projects Updates including: CMD Staff 7:30 p.m. 5 min 
• Eastside ECHS 

CBOC Committee Operations Co-Chairs 7:35 p.m. 20 min 
• Survey Update 
• Bylaws Revision Update 
• SPED Camera Board Response 

Future Items for Discussion Co-Chairs 7:55 p.m. 5 min 

Adjourn Co-Chairs 8:00 p.m. �� 
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Public Comment 
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All regular and plenary meetings of AISD advisory bodies are 
open to the public. 

Members of the public may join CBOC meetings in-person and 
provide comments during the meeting or directly to the shared 
CBOC inbox before the meeting begins. 

Email Address: cbocinternalinfo@austinisd.org 

Five minutes of Public Comment may be read (maximum of 10 mins 
depending on sign-ups, no more than 2 mins per comment). 

CBOC Meeting | May 12, 2026 

mailto:cbocinternalinfo@austinisd.org


APPROVAL OF MINUTES 



UP NEXT: 

BOND COMMUNICATIONS 



Austin ISD Bond Media Highlights 

We’re keeping the community updated on the 
ongoing bond progress through news stories and 
social media posts. Check out the latest below. 

Media Engagement 
● KXAN Harris Grand Opening 
● Austin Current: Harris Grand Opening 

Social Media 
● Follow us on Instagram: @austinisdbond 
● Burnet Middle School Update 
● Harris Grand Opening Invitation 
● Harris Grand Opening Livestream 
● CMD Staff vs. Students Flag Football Game 

Construction update videos can be found on the 
2022 Bond website. 

CBOC Meeting | May 12, 2026 6

Harris Elementary Grand Opening Celebration 

https://www.kxan.com/news/local/austin/austin-isd-celebrates-grand-opening-of-modernized-harris-elementary/?utm_medium=social&utm_source=facebook_KXAN_News
https://austincurrent.org/2026/05/05/aisd-2022-bond-harris/
https://www.instagram.com/p/DXMxxcMjWvP/
https://www.instagram.com/p/DXXiiWSjms2/?img_index=4
https://www.facebook.com/share/v/1GFAgspjf5/
https://www.instagram.com/reels/DXw_Mk1gYvE/
https://bond.austinschools.org/bond-informational-videos


Social Media Highlight 

CMD Staff vs. Students 
7 V 7 Flag Football Game 

CBOC Meeting | May 12, 2026 6 

https://www.instagram.com/reels/DXw_Mk1gYvE/


CAT Meetings & Upcoming Events 
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Travis ECHS Construction Community 
Meeting 

CBOC Meeting | May 12, 2026 

● 4/30: Northeast CAT #18 (5:30 pm) 
● 5/14: Burnet MS (11 am - 1:30 pm) 
● 5/14: Oak Springs/Blackshear CAT 18 (3:30 pm) 
● 5/15: CAF CAT #16, Metz 113 (11 am - 12:30 pm) 
● 5/20: Andrews ES Dirt Turning (10 am - 11:00 am) 
● 5/20: Hill CAT #12 (3:30 pm) 
● 5/21: Oak Springs/Blackshear CAT 19 (3:30 pm) 

All meetings are open to the public and posted to the Bond 
calendar. 

https://bond.austinschools.org/calendar#year=2025&month=02&day=04&view=dayGridMonth
https://bond.austinschools.org/calendar#year=2025&month=02&day=04&view=dayGridMonth


BOND FINANCIALS 

UP NEXT: 



2017 Bond Financials 

$ 1,058,147,477 

9 

Actually Spent 
Total Projected 
Costs & Current 
Commitments 

Bond Program 
Available Balance 

After Commitments 

$ 2,678,782 $ (9,842,259) 

 Bond amount authorized by voters on November 7, 2017: $1,050,984,000 

*Please see file: 2017 Bond Program Financials 

CBOC Meeting | May 12, 2026 



2022 Bond Financials 
Proposition A (General Purpose) 

$ 913,048,382 

10 

Actually Spent 
Total Projected 
Costs & Current 
Commitments 

Bond Program 
Available Balance 

After Commitments 

$ 830,934,420 $ 572,042,198 

 Bond amount authorized by voters on November 8, 2022: $2,316,025,000 

*Please see file: 2022 Bond Program Financials 

CBOC Meeting | May 12, 2026 



2022 Bond Financials 
Proposition B (Technology) 

$ 36,919,997 
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Actually Spent 
Total Projected 
Costs & Current 
Commitments 

Bond Program 
Available Balance 

After Commitments 

$ 4,463,453 $ 34,157,550 

 Bond amount authorized by voters on November 8, 2022: $75,541,000 

*Please see file: 2022 Bond Program Financials 

CBOC Meeting | May 12, 2026 



2022 Bond Financials 
Proposition C (Stadiums & Athletic Complexes) 

$ 999,481 

12 

Actually Spent 
Total Projected 
Costs & Current 
Commitments 

Bond Program 
Available Balance 

After Commitments 

$ 2,356,947 $ 44,077,572 

 Bond amount authorized by voters on November 8, 2022: $47,434,000 

*Please see file: 2022 Bond Program Financials 

CBOC Meeting | May 12, 2026 



2022 BOND 
MODERNIZATION/COMPREHENSIVE PROJECTS 

UP NEXT: 

34



Negotiations Pre-Design 
Schematic 

Design 
Design 

Development 
Construction 
Documents 

Construction 

⬥ Burger 
Athletic 
Complex 

⬥ Noack 
Sports 
Complex © 

⬥ Yellow 
Jacket 
Stadium (A) 

⬥ Delco Activity 
Center (C) 

▲ Hill ES (A) 

▲ Andrews ES (A) 
▲ O. Henry MS 

(A) 
⬥ Nelson Field 

(C) 
▲ Wooldridge ES 

(A) 
⬥ Nelson Bus 

Terminal (A) 

▲ *Travis ECHS 
(A) 

▲ *Akins ECHS (A) 
▲ *LBJ ECHS (A) 
▲ *Houston ES (A) 
▲ *Pecan Springs 

ES (A) 
▲ *Austin HS (A) 
▲ *Linder ES (A) 
▲ *Allison ES (A) 
▲ *Burnet MS (A) 
▲ Oak Springs ES 

(A) 

⬥Northeast ECHS 
(A) 
⬥McCallum (A) 
⬥Anderson HS (A) 
⬥Crockett ECHS (A) 
⬥*Langford ES (A) 
⬥*Sadler Means 
YWLA (A) 
⬥*Clifton CDS (A) 
⬥Dobie MS (A) 
⬥Navarro ECHS (A) 
⬥Mendez MS (A) 

ICON KEY 

– Propositions: (A) Prop. A  | (B) Prop. B | (C) Prop. C 

– Program Managers: ▲ AECOM  | ⬥ Vanir/STV 

– Final GMP * 

19CBOC Meeting | May 12, 2026 15 

Transition to Operation 

▲ *Cook ES (A) 
▲ *Oak Hill ES (A) 
▲ *Odom ES (A) 
▲ *Williams ES (A) 
▲ *Wooten ES (A) 
▲ *Harris ES (A) 



Program-Wide Challenges & Strategies 

Schedule 

Scope and 
Volume of 
Projects 

Needs > Scope > Budget 

Cost 

16 CBOC Meeting | May 12, 2026 

Project 

People/Labor 

Schedule 

Balance 

Materials 

Cost/Escalation 

Tariffs 

New Building Code 

AFD Changes 

Consolidations 

Work Labor Risks 

War Effects 



Contingency: 
➢ $593,327 -  Unused balance of procurement staff aug PO moved to program contingency 

Escalation: 
➢ $3,735,828 - Money moved out of projects at campuses that are closing 
➢ $7,000,000 - Unused balance from Covington project moved into escalation 
➢ ($650,605) - To NECHS for City of Austin fee-in-lieu for water quality pond 
➢ ($2,259,932) - Additional funding needed to complete security fencing 
➢ ($1,800,564) - To Austin HS project for City of Austin fee-in-lieu for water quality pond, and Soft Costs 
➢ ($741,000) - For refresh at Rodriguez ES as a receiving campus 
➢ $122,311 - Money moved out of Cowan ES project for closeout 
➢ $429,758 - Unused bond bus funds moved to Nelson Bus Terminal modernization 

Contingency & Escalation Use Update 
Current reporting for Prop A 

17 CBOC Meeting | May 12, 2026 

Bond Program Original 
Balance 

Balance as of March 
(to match financial 
report) 

Previous Balance 
(as of 3/31) 

Current balance (as 
of 4/30) 

2022 Interest 
Used 

Contingency $129,093,277 $28,502,019 $770,214 $1,363.541 n/a 

Escalation $270,516,395 $50,076,898 $64,159,352 $69,995,148 n/a 

Interest n/a n/a n/a n/a $57,776,642 
(none used in 
the past month) 

*Note: Information presented here is intended to communicate recent needs for 
contingency and escalation funds and is not intended to be a substitute for the 
financial reports provided. Interest balances are provided in monthly reporting. 

Interest Usage: 
➢ No spend since the January 

CBOC meeting 



Contingency & Escalation Use Report 
Current reporting for Prop C 
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Bond 
Program 

Original 
Balance 

Balance as of March 
(to match financial 
report) 

Previous Balance 
(as of 3/31) 

Current Balance 
(as of 4/30) 

2022 Interest Used 

Contingency $2,834,978 $2,834,978 $2,834,978 $4,746,682 n/a 

Escalation $5,669,955 $5,669,955 $5,669,955 $5,669,955 n/a 

Interest n/a n/a n/a n/a $5,960,742 (none 
used in the past 
month) 

Contingency Usage: 
➢ $1,911,704 - Moved money from accounts that are not needed (ex: rental: 

land and buildings, contracted services, etc.) to Program Contingency. 
Escalation Usage: 

➢ CAF CAT in discussions on how best to allocate escalation funds across the 
Prop C projects. 

Interest Usage: 
➢ N/A 

*Note: Information presented here is intended to communicate recent needs for 
contingency and escalation funds and is not intended to be a substitute for the 
financial reports provided. 
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▲Mendez Middle School 
Phased Modernization | Prop. A 

PHASE: SCHEMATIC DESIGN | OPEN: AUG 2027 | SWING: Y (ON SITE) | ON BUDGET: Y 

Scan the QR code to see 
the campus project page 

Project Fact Sheet 

 PROPOSED 
MAIN 

ENTRANCE 
FROM 

CARPOOL 

CBOC Meeting | May 12, 2025 *Conceptual renderings. Final design may vary. 

Project Overview: 

Phase 1 Summer 2025 (Complete) 
Secure Vestibule, ALC work, partial 
re-roof. 

Phase 2 
1. Outdoor learning and courtyard 

improvements. 
2. Locker room renovations - new shower 

and toilet stalls. 
3. Weight room relocation. 
4. Fine arts renovation - Flooring, ceiling, 

lights,m paint, doors, duct work, FF&E. 

https://bond.austinschools.org/sites/bond.austinschools.org/files/2022-09/Mendez%20Middle%20School.pdf
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Alternative Learning Center: 
Mendez Site 

CBOC Meeting | May 12, 2026 

● 2022 Bond Book Amount and Breakdown: 

○   Total Bond Book = $724,000 
■ Technology (Prop C) = $102,041 
■ Program Management (Prop A) = $128,494 
■ ALC Targeted Work (Prop A) = $493,465 

○ $493,465 from ALC Bond funds allocated for site preparation at Mendez 
■ Includes secure vestibule, HVAC improvements, and other building repairs as well as secure 

separation 
■ Dedicated classrooms, drop-off/pick-up zones, restrooms, and gym 
■ Separated and dedicated front office space 

Project Highlights: 

● ALC will co-locate at Mendez MS with: 
○ 3rd Future Charter serving Mendez MS students - Separated within the main building 
○ Juvenile Justice Alternative Education Program (JJAEP) - In portables 
○ CIS ASPIRE Family Literacy Program - In separate building 
○ Love Hub - In separate building 

Scan the QR code to see 
the campus project page 

Project Fact Sheet 

Pulled from: September 9, 
2025 CBOC Presentation 

https://bond.austinschools.org/sites/bond.austinschools.org/files/2022-09/Mendez%20Middle%20School.pdf
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▲Sims Elementary School 

CBOC Meeting | May 12, 2025 *Conceptual renderings. Final design may vary. 

Sims Elementary will house ALC/JJAEP now that Andrews ES is swinging to Winn ES during their 
modernization project. To accommodate ALC/JJAEP at Sims the following work was completed: 

Campus Preparation (Harris ES Move-Out) 
   • Building cleared of furniture and equipment; only requested items remain 
   • Portables removed; Connex units cleared, pending removal 

Classroom & Storage Modifications 
   • Classroom divider walls installed in Buildings A and E: 
      – Building A: between Rooms 203 & 205, and 204 & 206 
      – Building E: between Rooms 103 & 105, and 104 & 106 
   • Shelving removed from all storage rooms 
   • Facility Maintenance staff finalizing minor repairs in select areas 

Funding & Move Coordination 
   • No bond funds used 
   • Space relocation plan approved by both principals (J. Hodges–ALC; Kim Andersen–JJAEP) 
   • ALC/JJAEP move from Mendez to Sims scheduled for June 2026 

https://docs.google.com/document/d/18NyIHBgTh2P-ZkwGvcOMNV4RGnxmUF_Z/edit
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Third-Party Educational Contractors 
(Texas Senate Bill 1882) 

CBOC Meeting | May 12, 2025 

Mendez MS 
● Previously: During the 1882 partnership at Mendez portions of the Phase Modernization scope were designed 

but not constructed because certain Fine Arts and related instructional spaces were not required under the 
partner program model. No bond scope was removed or reduced from the approved modernization program. 

● Currently: Campus is transitioning from 1882 partnership model back to a AISD-operated campus. Remaining 
modernization work is now resuming and includes completion of Fine Arts improvements and remaining Phase 
Modernization items scheduled for Fall 2026. 

Burnet MS 
● Previously: During design Burnet MS was an AISD-operated campus and was designed as a fully 

modernization through new construction. 
● Currently:  Campus is transitioning into an 1882 partnership with a third-party educational contractor. No bond 

scope is being removed or reduced from the approved modernization project. 
Dobie MS 

● Previously: During design Dobie MS was an AISD-operated campus and was designed as a phased 
modernization. 

● Currently:  Campus is transitioning into an 1882 partnership model to third-party educational contractor. No 
bond scope is being removed or reduced from the approved modernization project. 

Webb MS 
● Previously: Webb MS has been an AISD-operated campus and is scheduled to receive targeted projects. 
● Currently:  Campus is transitioning into an 1882 partnership with a third-party educational contractor. No bond 

scope is being removed or reduced from the approved targeted projects. 
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Yellow Jacket Stadium 
Phased Modernization | Prop. A 

PHASE: SCHEMATIC DESIGN | OPEN: MAR 2029 | SWING: Y (ON SITE) | ON BUDGET: Y 

Scan the QR code to see 
the campus project page 

Project Fact Sheet 

CBOC Meeting | May 12, 2025 

⬥ 

CAMPUS CONCEPT PLAN 2022 PROJECT SCOPE 
1. Upgrade existing fieldhouse lockers to allow for visiting 

teams to have space. 
2. Renovate level 1 of historic fieldhouse. 
3. Restore historic ticket booth. 
4. New Pressbox 250 square feet. 
5. Re-grade and re-sod upper practice field. 
6. New Discus area. 
7. New High Jump area. 
8. New long and triple jump. 
9. New pole vault. 

10. New field turf. 
11. Track re-surfacing. 
12. New shot put. 
13. Increase bleacher seating to 750 seats. 
14. New digital scoreboard and timeclock 
15. New entry portal with historical elements. 
16. New interior fencing to separate spectators from student 

athletes. 
17. Marquee sign 
18. Upgrade field lighting to LED, improve lighting at the ends 

of the track. 
19. New water quality pond with underground detention. 

*Conceptual renderings. Final design may vary. 

https://bond.austinschools.org/sites/bond.austinschools.org/files/inline-files/Yellow%20Jacket%20Stadium%20FAQs_0.pdf
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Yellow Jacket Stadium 
Modernization | Prop. C 

PHASE: SCHEMATIC DESIGN | OPEN: MAR 2029 | SWING: Y (ON SITE) | ON BUDGET: Y 

 PROPOSED 
MAIN 

ENTRANCE 
FROM 

CARPOOL 

CBOC Meeting | May 12, 2025 

⬥ Scan the QR code to see 
the campus project page 

Project Fact Sheet 

https://bond.austinschools.org/sites/bond.austinschools.org/files/inline-files/Yellow%20Jacket%20Stadium%20FAQs_0.pdf
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Oak Springs Elementary School 
Modernization | Prop. A 

Scan the QR code to 
see the campus 
project page 

Project Fact Sheet 

⬥ 

*Conceptual renderings. Final design may vary.

PHASE: SCHEMATIC DESIGN | OPEN: JAN 2028 | SWING: N (ON SITE) | ON BUDGET: Y 

CBOC Meeting | May 12, 2026*Conceptual renderings. Final design may vary. 

Project Overview: 

● Work put on hold due to consolidation. Work 
recently re-started 

● Combined Blackshear and Oak Springs CAT 
meeting being held Thursday 5/14/2026. 

● Community meeting planning is underway. 
● Preliminary planning has occurred to adjust spaces 

inside the building footprint to accommodate 
Blackshear Fine Arts programs. The team will 
review those preliminary thoughts with the CAT on 
Thursday. 

● Project Schedule is under review and a NSC will 
be forthcoming. 

https://bond.austinschools.org/sites/bond.austinschools.org/files/2022-09/Oak%20Springs%20Elementary%20School.pdf


UP NEXT: 

Worker Protection & Safety Update 

79
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Worker Protections Update 

Current sites being monitored: 

● Andrews ES, Allison ES, Anderson HS, Burnet MS, Crockett ECHS, 
Dobie MS, Harris ES, Houston ES, Langford ES, LBJ ECHS, Linder ES, 
Martin MS, McCallum HS, Navarro ECHS, Northeast ECHS, O. Henry MS, 
Pecan Springs ES, Sadler Means YWLA, Travis ECHS, and Wooten ES 

Travis Early College High School 



Worker Protections - Safety 
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Total to Date Q4 2025 
Q1 2026 Summary 

● Water Provisions (3 Findings) These findings 
involved contractors failing at Travis ECHS, Sadler 
Means and Burnet MS to provide adequate or easily 
accessible drinking water for their workers. Actions 
taken to resolve these included: 

○ Deploying accessible potable water stations 
in the field and submitting photo proof of the 
setups to the monitors. 

○ Formally reminding foremen of OSHA water 
requirements and establishing an extra 
backup water supply at the main project 
trailers. 

● OSHA-10 Certification Issues (5 Findings)  Actions 
taken to resolve these included: 

○ Certification Completed (1 finding): The 
issue was resolved after the worker 
successfully enrolled in, completed the 
OSHA-10 course, and provided their 
certificate. 

○ Worker Removal (4 findings): The remaining 
cases were closed because the 
non-compliant workers were permanently 
removed from the job sites. 

304 1476 

14 96 

0 60 

8 22 

6 14 

Interviews Conducted 

Reported 

Resolved- 
No Action Necessary 

Resolved - 
Action Taken 

Pending Further 
Review 

Potential Findings: 



Worker Protections - Wage & Benefits 
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Total to Date Q4 2025 
Q1 2026 Summary 

● Wage Claim (3 pending - 18 resolved to date.  Our 
auditors did resolve and correct the Linder and Wooten 
findings with subcontractors, Arrow Glass and Savage 
Land Solutions. . 

● Pending reviews (3)  for NECHS, LBJ, Houston are 
under further review and should be resolved by Q2. 

304 

5 57 

2 34 

0 5 

3 18 

Interviews Conducted 

Reported 

Resolved - 
No Action Necessary 

Resolved - 
Action Taken 

Pending Further 
Review 

Potential Findings: 

1476 



Safety Update 
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Q1 2026 

346K 

0 

Contract to Date 
(Dec 23 - Mar 26) 

2.28M 

7 

Q1 2026 Safety Summary 
● Exposures: Total man-hours across all AISD bond projects reached 2,281,390. 

This continued high volume of labor demonstrates sustained operational 
momentum, with project teams successfully maintaining peak safety efficiency 
during intensive construction phases. 

● Incidents: The quarter recorded zero (0) recordable incidents, making the 
second consecutive quarter with no recordables.. 

Recordable Incident Analysis & Proactive Actions 
● Zero (0) Recordable Incidents (Q1 2026): Maintained a Total Recordable 

Incident Rate (TRIR) of 0.0, successfully mitigating workplace hazards across all 
active project sites through rigorous safety consultant field oversight. 

● Operator Certification Excellence: Executed a comprehensive “deep dive” 
training initiative in March 2026. The training reinforced the 3 Pillars of OSHA 
Operator Certification (e.g. Formal Instruction, Practical Training, and 
Performance Evaluation) across all equipment categories including cranes, 
forklifts, and aerial lifts to ensure compliance with OSHA 1910.178 and 1926.1427. 

Student, Staff, Visitor Incident Analysis & Corrective Actions 
● Campus & Community Safety: Achieved zero (0) incidents involving students, 

staff, or visitors for the second consecutive quarter. This milestone was sustained 
through strict site-perimeter integrity, clear signage, and coordinated logistics to 
ensure zero interface between construction activities and school operations. 

Recorded 
Man-Hours 

Recordable 
Incidents 

0 1 
Student, 
Staff, Visitor 
Incidents 

CBOC Meeting | May 12, 2026 



UP NEXT: 

2022 BOND TARGETED PROJECTS 
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2022 Project Status Overview 

50 CBOC Meeting | May 12, 2026 



Safety Projects 
Prop A. 

32 

DESIGN BIDDING CONSTRUCTION 

WINDOW 
FILM 

0 0 4 FENCING 

0 0 49 LOCKS 
& KEYS 

2 

1 

56 

28 

7 0 0 0 99 

PRE-CONSTRUCTION 

LBJ ECHS Window Film 

CBOC Meeting | February 10, 2026

CLOSEOUT/COMPLETE 

0 0 0 SECURE ENTRY 
VESTIBULES 

0 64 
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Kealing Middle School Scan the QR code to see 
the campus project page 
Project Fact Sheet 

CBOC Meeting | May 12, 2026 

● 

Pending scope 
approval, construction 
is tentatively 
anticipated to begin in 
June 2026. 

https://bond.austinschools.org/sites/bond.austinschools.org/files/2022-09/Eastside%20Early%20College%20High%20School.pdf


Turf & Field Project Updates 

34 CBOC Meeting | May 12, 2026 

- All future dates are anticipated, but subject to change if there are unforeseen circumstances 
- Public use of the turf project is dependent upon issuance of a CO/TCO by the City of Austin, which will 

occur only after completion of all outstanding project elements. 

Campus Track & Turf 
Open 

Lights Field Events Bleachers Press Box Substantial 
Completion 

LBJ ECHS 12/15/26 (In Use 
by Campus only) 

5/15/26 (Pending 
AE) 

In Use 8/20/26 9/30/26 10/5/26 

Austin HS 1/12/26 (In Use 
by Campus only) 

7/15/26 (Pending 
AE) 

In Use 8/20/26 9/30/26 10/5/26 

Bowie HS 2/11/26 (In Use 
by Campus only) 

6/30/26 In Use 8/20/26 9/30/26 10/5/26 

LASA 2/25/26 (In Use 
by Campus only) 

5/31/26 5/31/26 8/20/26 9/30/26 10/5/26 



Turf & Field Project Updates 

34 CBOC Meeting | May 12, 2026 

- All future dates are anticipated, but subject to change if there are unforeseen circumstances 
- Public use of the turf project is dependent upon issuance of a CO/TCO by the City of Austin, which will 

occur only after completion of all outstanding project elements. 

Campus Track & Turf 
Open 

Lights Field Events Bleachers Press Box Substantial 
Completion 

Akins ECHS 4/27/26 (In Use 
by Campus only) 

6/30/26 5/31/26 8/20/26 9/30/26 10/5/26 

McCallum HS 5/4/26 (In Use by 
Campus only) 
Track: 5/31/26 

8/8/26 5/31/26 8/20/26 9/30/26 10/5/26 

Navarro ECHS 4/27/26 (In Use 
by Campus only) 

6/30/26 5/31/26 8/20/26 9/30/26 10/5/26 

Northeast 
ECHS 

5/12/26 5/25/26 5/25/26 8/20/26 9/30/26 10/5/26 



UP NEXT: 

2017 BOND PROJECTS 
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2017 Bond Projects 

36 

◼ 2017 Bond Projects Completed (163) 

◼ 2017 Bond Projects Underway (7) 
● House Park 
● Gus Garcia MS 
● Eastside ECHS 
● General Marshall MS 
● Anderson HS 
● Paredes MS 
● Blazier ES 

*Please See File: 2017 Bond Projects 

CBOC Meeting | May 12, 2026 

https://drive.google.com/file/d/1D6B8ePSjBEQo4_NRksXxT24zi-Hradg0/view
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2017 Bond - Eastside Early College 
High School 

Scan the QR code to see 
the campus project page 
Project Fact Sheet

 PROPOSED 
MAIN 

ENTRANCE 
FROM 

CARPOOL 

CBOC Meeting | May 12, 2026 

● AFD passed the Fire Final 
Inspection on 11/12. 

● Deferred submittals approved on 
3/26. 

● The GC is working on scheduling 
repairs in response to COA SSI 
(Site & Subdivision Inspection). 

● Discussions continue with CMD, 
BPS, and Legal Counsel to 
determine the next steps toward a 
resolution for the Wellness Walk. 

https://bond.austinschools.org/sites/bond.austinschools.org/files/2022-09/Eastside%20Early%20College%20High%20School.pdf


UP NEXT: 

CBOC Committee Operations 

100



Committee Operations 

39 

● Survey Update 
● Bylaws Revisions Update 
● SPED Camera Board Response 

CBOC Meeting | May 12, 2026 

Harris Elementary School 



SPED Camera Board Response 

40 CBOC Meeting | May 12, 2026 

Board of Trustees Meeting (March 26, 2026): 

● RECORDING: 1:06:35-1:15:55 
○ Superintendent Segura confirmed: 

■ Funding for cameras was included during bond planning 
■ Available funds do not support district wide pre-wiring (including cabling) 
■ He does not support a full pre-wiring approach 

○ Trustee De Urioste acknowledged that: 
■ The current process is the most efficient approach 

○ Dr. Cherry Lee shared SPED camera implementation data: 
■ SY 25-26: 12 requests (11 approved & 1 denied) 
■ SY 24-25: 14 request (all approved) 
■ SY 23-24: 15 requested (all approved) 

○ All deadlines for SPED camera installation have been met 

CBOC Question: Has a final resolution been reached regarding pre-wiring versus case-by-case 
installation of SPED camera infrastructure?  Yes. 

https://www.austinisd.org/aisdtv/programs/PLRwbwodLH72R3jPUiATXosBstaF-NLO4B


ADJOURN 

THANK YOU! 



GLOSSARY OF TERMS 

https://docs.google.com/document/d/1CtsXwfB-nF1uCI39HEfyzM8_L3pu0_K7zO_8xQzfRcs/edit?tab=t.0
https://docs.google.com/document/d/1CtsXwfB-nF1uCI39HEfyzM8_L3pu0_K7zO_8xQzfRcs/edit?tab=t.0

	Structure Bookmarks
	Public Comment 
	UP NEXT: 
	UP NEXT: 
	Committee Operations 
	SPED Camera Board Response 




