2017 Bond Program: Issues & Risks: Substantial Changes Log - January- August 2020

Date Project Title Description Type Follow up
The GMP for the New Garage is 100% executed,
construction is on schedule and approximately 45%
complete. The DD cost for the New Athletics building
is complete and estiated to be on budget, the DD
) . . . . design for the New Fine Arts building will complete
The design team has had to be creative with the design effort to overcome cost realized due to . . .
) . O e ) 2/3/20 and the DD estimate for the design will follow.
Jan-20 Bowie HS Budget Issues underground utilities, unforseen conditions, and City imposted changes that could not have reasonably Issue & Risk L .
A There is still concern about construction cost related
been anticipated. - . .
to a hyper competitive Austin construction martket,
trade and labor shortages as well as domestic and
international tariff and trade concerns. Bringing the
remaining Bowie HS 2017 Bond programs in on
budget will remain a challenge.
The Brentwood ES Modernization project was initially planned to take place in phases while the campus is
occupied, similar to Casis ES or Govalle ES. However, due to the size of the Brentwood student population,
the limited size of the school site, and permitting/site constraint issues identified during design and The district is currently working with the Brentwood
Jan-20 Brentwood ES Swing Space construction planning, it became clear that it is in the best interest of the campus community to utilize an Issue & Risk  |ES School community and others to explore options
off-site swing space. This is expected to shorten the overall construction duration from 28 months to 14 for off-site swing.
months and save costs due to price escalation and extended general conditions. The district is currently
working with the Bentwood ES School community and others to explore options for off-site swing.
December Report: Due to high market conditions, we received an unfavorable bid on the Eastside Memorial
Early College High School & International High School at the Original L.C. Anderson campus modernization N
. . 'y g ) g ) g ) g o P ) ’ Current Report: The GMP contract has been finalized
Eastside Memorial which came in 10% above the project construction budget (PCB). The team —which includes the architect, ) . N .
Jan-20 Budget Issues i . . ] ) Issue & Risk  |with the GC. The project is on schedule for delivery
ECHS general contractor and AISD staff —looked at several options, which resulted in a 5% reduction without fall of 2021
affecting the promises made to voters. The GMP Contract is being processed finalizing the agreement with ’
the contractor.
December Report: Furniture has been ordered and equipment is being ordered for the first three Current Report: FF&E delivery and installation wwas
Jan-20 FF&E Install for modernized campuses, which will open in January. Construction Management is working closely with lssue & Risk successfully executed at TA Brown and Menchaca.
Spring Openings procurement to ensure that all items are ordered, delivered, and installed on time. Govalle is scheduled for delivery and installation the
week of January 27th.
Current Report: All pertinent legal agreements are in
place with AGR. AGR has not received COA permit for
Baythorne Dr due to lack of the required sidewalk
December Report: Access to the school is pending construction of adjacent Baythorne Dr. by neighborhood y . a .
. . . - along the right-of-way. AGR requesting AISD agree to
. . Access Issues and |developer Austin Goodnight Ranch. AISD must vacate existing access easement for COA to permit , . . . .
Jan-20 New Blazier Relief . . L . Issue & Risk  |fund construction of sidewalk prior to adding to
Schedule Impact  |Baythorne Dr. The board will consider the legal agreements currently under negotiation at its November 18 . .
board meetin Baythorne permit drawings. Drenner group
ing.
& negotiating revisions to MOU with AGR to account for
the additional funding of the sidewalk.
Most of the noise generating work from Heavy
Equipment has conculed in the 6th grade addition
December Report: Work site noise generated from utility excavation and rock chipping has abated. Most of area and the fire lane between the school building
the excavation close to the classrooms has concluded. Contractor and PM will continue to coordinate with and the kickball fields. Will continue to work with
administrative staff prior to future operations that generate significant noise. There may be a potential admin staff to make them aware of operations that
Noise Issues and |schedule delay regarding the completion of the 6th grade addition primarily due to delays in site and may generate significant noise and work to lessen its
Jan-20 Murchison MS Potential Change in |building permit issuance. Contractor is working to expedite fabrication and delivery of structural steel so Issue & Risk  |impact. There will be a delay to the completion of the
Schedule progress can continue. PM and Contractor are working with administrative staff to re-sequence demolition 6th grade addition primarily due to delays in site and
of existing library and renovation of new admin areas, to deliver that space by June 2020.Overall project building permit issuance. Work will continue on the
completion of December 2020 remains as scheduled. re-sequencing of the library and renovation of the
new admin areas to deliver by this summer. Overall
project completion (all scope) remains as scheduled
for December 2020.
December Report: The latest schedule submitted by the contractor notes potential delays in substantial .
. P . ! u ! . 4 . . .p . ! ysIn su I Govalle ES Opening has been postponed to February
completion that may impact school opening.CMD is holding meetings onsite twice a week focused on . .
Access Issues and . " . . ) 18 and remains on track for that date. Multiple
Jan-20 Govalle ES progress and schedule revisions to recover from delays. Additionally, CMD and Academic Leadership, in Issue & Risk .. .
Schedule Impact ) ) . . . ) . . communicity tours have been accommodated in
conjunction with the school administration are contingency planning for a late move, if one becomes )
preparation for both current and new parents.
necessary.
December Report: The schedule remains challenging. Multiple weekly meetings are being held focused on
Tight Schedule to  |[remaining tasks. The project remains on schedule and the team continues to work with COA on the various . .
Jan-20 Brown ES Issue & Risk  |TA Brown successfully opened on time.

Finish

required inspections to open school.




